FINANCE AND ADMINISTRATION COMMITTEE

Approved Minutes

DATE: January 14, 2025

TIME: 11:33 a.m.

PLACE: Fillmore Street Complex

PRESENT: Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, Joe Moss, Kendra Wenzel,

John Teeples, Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison Miedema. (11)
SUBJECT: PUBLIC COMMENT

Bruce Greenlee-Park Township

Laurie Burks-Georgetown Township
Sara Westhuis-Georgetown Township
Sheila Dettloff-Holland Township
Virginia Greenlee-Park Township

ok wnN e

SUBJECT: APPROVAL OF AGENDA

FC 25-001 Motion: To remove item #5 from the agenda.
Moved by: Moss UNANIMOUS
FC 25-002 Motion: To amend the agenda to add the request from Public Health for 4 positions.
They will be Action Items 7, 8, 9, 10.
Moved by: Moss UNANIMOUS
FC 25-003 Motion: To approve the agenda of today as amended.
Moved by: Moss UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS

FC 25-004 Motion: To approve the minutes from the December 3, 2024, Finance and
Administration Committee Meeting.
Moved by: Moss UNANIMOUS

SUBJECT: ELECTION OF COMMITTEE VICE CHAIR

FC 25-005 Motion: To elect Doug Zylstra as Vice Chairperson of the Finance and Administration
Committee for 2025.
Moved by: Brugger

FC 25-006 Motion: To elect Joe Moss as Vice Chairperson of the Finance and Administration
Committee for 2025.
Moved by: Rhodea
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FC 25-007

FC 25-008

FC 25-009

FC 25-010
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Roll Call Vote:

Kuyers-Zylstra Moss-Moss
Barry-Zylstra Teeples-Zylstra
Rhodea-Moss Zylstra-Zylstra
Wenzel-Moss Miedema-Moss
Jorritsma-Zylstra Brugger-Zylstra

Bonnema-Zylstra

With 7 votes, Doug Zylstra is the Vice Chairperson of the Finance and Administration
Committee for 2025

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review.
Moved by: Moss

The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra,
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Jordan Jorritsma, Phil Kuyers,
Sylvia Rhodea, Jacob Bonnema. (11)

SUBJECT: ACCOUNTS PAYABLE FOR NOVEMBER 18, 2024 THROUGH DECEMBER
20, 2024

Motion: To approve the general claims in the amount of $20,259,740.82 as presented
by the summary report for November 18, 2024 through December 20, 2024.
Moved by: Miedema

The motion passed by the following votes: Yeas: John Teeples, Jordan Jorritsma, Josh
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug
Zylstra, Phil Kuyers, Jacob Bonnema. (11)

SUBIJECT: INTERLOCAL PROSECUTION AGREEMENT

Motion: To approve and forward to the Board of Commissioners the Interlocal
Prosecution Agreement between Ottawa County and Allegan County.
Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison
Miedema, Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia
Rhodea, Jordan Jorritsma, Jacob Bonnema. (11)

SUBJECT: FY2025 BUDGET ADJUSTMENTS
Motion: To approve and forward to the Board of Commissioners the FY2025 budget

adjustments per the attached schedule.
Moved by: Moss
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The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil
Kuyers, Jim Barry, Joe Moss, Jordan Jorritsma, Sylvia Rhodea, Allison Miedema, John
Teeples, Kendra Wenzel, Jacob Bonnema. (11)

SUBJECT: DENTAL ASSISTANT INCREASE FTE FROM 0.8 FTE TO 1.0 FTE

FC 25-011 Motion: To approve the request from the OCDPH to increase the hours of the Dental
Assistant position from 0.8 FTE to 1.0 FTE at a cost of $20,419, funded by the KOHA
funding from the State of Michigan.

Moved by: Moss

The motion passed by the following votes: Yeas: Doug Zylstra, Josh Brugger, Jordan
Jorritsma, Phil Kuyers, Jim Barry, Allison Miedema, John Teeples, Sylvia Rhodea, Joe
Moss, Kendra Wenzel, Jacob Bonnema. (11)

SUBJECT: HEARING & VISION TECHNICIAN NEW 1.0 FTE

FC 25-012 Motion: To approve the request from the OCDPH to create a 1.0 FTE Hearing & Vision
Technician position at a cost of $83,244, funded by the ELPHS funding from the State of
Michigan.
Moved by: Jorritsma

The motion passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry, Allison
Miedema, Joe Moss, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Phil Kuyers, John
Teeples, Josh Brugger, Jacob Bonnema. (11)

SUBJECT: HEARING & VISION CLERK INCREASE FTE FROM 0.5 FTE TO 0.8 FTE

FC 25-013 Motion: To approve the request from the OCDPH to increase the hours of the Hearing &
Vision Clerk position from 0.5 FTE to 0.8 FTE at a cost of $24,568, funded by the ELPHS
funding from the State of Michigan.

Moved by: Kuyers

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Doug
Zylstra, Phil Kuyers, Sylvia Rhodea, Allison Miedema, Jordan Jorritsma, Josh Brugger,
John Teeples, Jim Barry, Jacob Bonnema. (11)

SUBJECT: SUBSTANCE USE DISORDER EDUCATOR REINSTATE 0.6 FTE

FC 25-014 Motion: To approve the request from the OCDPH to create a 0.6 FTE SUD Educator
position at a cost of $62,607, funded by the LRE Substance Use Disorder Block Grant.
Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan
Jorritsma, Josh Brugger, Jacob Bonnema. (11)
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SUBJECT: COMMITTEE REPORTS

1. Treasurer’s Report — Cheryl Clark, Ottawa County Treasurer, gave the
monthly update.

SUBJECT: PUBLIC COMMENT
None.

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 12:39 p.m.



