Agenda
Finance and Administration Committee
West Olive Administration Building — Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, July 8, 2025
10:30 AM

Communication: ARPA Partner: Grand Rapids Community College — ReConnect Tuition Gap
Reimbursements; Crystal Morris, Executive Director of Financial Aid

Public Comment

Approval of Agenda
Consent Resolutions:

I. Approval of Minutes from June |0, 2025, Finance and Administration Committee Meeting
Agenda and Action Requests:

I. Statement of Review

Suggested Motion:
To approve the Statement of Review.

2. Accounts Payable for June |, 2025, through June 30, 2025
Suggested Motion:
To approve the general claims in the amount of $12,774,224.05 as presented by the summary report
for June |, 2025, through June 30, 2025.

3. Full Faith and Credit Pledse for Drain Note
Suggested Motion:

To approve and forward to the Board of Commissioners the resolution pledging Ottawa County’s
full faith and credit for the Nash Creek Intercounty Drain Bonds, in an amount not-to-exceed
$4,100,000, with Ottawa County responsible for 16% ($656,000) and Kent County responsible for
84% ($3,444,000) of the total cost.

4. FY2024 Intergovernmental Agsreement — Homeland Security Grant

Suggested Motion:
To approve and forward to the Board of Commissioners the FY2024 Homeland Security Grant.






DATE:

TIME:

PLACE:

PRESENT:

ABSENT:

FC 25-075

FC 25-076

FC 25-077

FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

June 10, 2025
10:31 a.m.
Fillmore Street Complex

Jim Barry, Douglas Zylstra, Jacob Bonnema, Joe Moss, Kendra Wenzel, John Teeples,
Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison Miedema. (10)

Jordan Jorritsma. (1)
SUBJECT: COMMUNICATION

1. ARPA Partner: Community Action House — Lakeshore Food Rescue-Krista Burgett,
Senior Manager, gave an update.

SUBJECT: PUBLIC COMMENT
None.
SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today.
Moved by: Moss UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS
Motion: To approve the minutes of May 13, 2025, Finance and Administration
Committee Meeting.
Moved by: Moss UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review.
Moved by: Kuyers

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Josh Brugger,
Jacob Bonnema. (10)
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FC 25-078

FC 25-079

FC 25-080

FC 25-081

FINANCE AND ADMINISTRATION COMMITTEE 6/10/2025

SUBJECT: ACCOUNTS PAYABLE FOR MAY 1, 2025, THROUGH MAY 31, 2025

Motion: To approve and forward to the Board of Commissioners the general claims in
the amount of $15,842,622.10 as presented by the summary report for May 1, 2025,
through May 31, 2025.

Moved by: Kuyers

The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra,
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Phil Kuyers, Sylvia Rhodea,
Jacob Bonnema. (10)

SUBJECT: COOLING TOWER REPLACEMENTS

Motion: To approve and forward to the Board of Commissioners a contract with Hurst
Mechanical for the replacement of the cooling towers at A and B Buildings on James
Street for a total of $299,601.00 and authorize a reallocation of $72,800 from DHHS
Building Roof project to fully fund the contract.

Moved by: Moss

The motion passed by the following votes: Yeas: John Teeples, Josh Brugger, Allison
Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug Zylstra, Phil Kuyers,
Jacob Bonnema. (10)

SUBJECT: WEBEX CALLING AND CUSTOMER ASSIST

Motion: To approve and forward to the Board of Commissioners the contract with
Sentinel Technologies for Cisco Webex Calling and Customer Assist at a 6-year total cost
of $780,665.

Moved by: Brugger

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema,
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia Rhodea,
Jacob Bonnema. (10)

SUBJECT: PATAGONIA HEALTH EHR

Motion: To approve and forward to the Board of Commissioners the contract with
Patagonia Health to renew the subscription for electronic health record software for 3
years at a total cost of $271,000.00.

Moved by: Moss

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, Joe Moss, Sylvia Rhodea, Allison Miedema, John Teeples, Kendra Wenzel,
Jacob Bonnema. (10)



PAGE 3

FC 25-082

FC 25-083

FC 25-084

FC 25-085

FINANCE AND ADMINISTRATION COMMITTEE 6/10/2025

SUBJECT: MATERIALS MANAGEMENT PLANNING GRANT

Motion: To approve and forward to the Board of Commissioners the grant agreement
for Materials Management Planning with the Michigan Department of Environment,
Great Lakes, and Energy.

Moved by: Moss

The motion passed by the following votes: Yeas: Doug Zylstra, Josh Brugger, Phil Kuyers,
Jim Barry, Allison Miedema, John Teeples, Sylvia Rhodea, Joe Moss, Kendra Wenzel,
Jacob Bonnema. (10)

SUBJECT: MATERIALS MANAGEMENT PLANNING GRANT PERSONNEL REQUESTS

Motion: To approve and forward to the Board of Commissioners the request from Public
Health for the following positions related to the proposed Material Management
Planning Grant: EPH Specialist (new position) 0.9 FTE, EPH Specialist (existing staff filled)
1.0 FTE, EPH Tech MMP (temporary), EPH Supervisor/MMP Coordinator (new position)
1.0 FTE.

Moved by: Moss

The motion passed by the following votes: Yeas: Jim Barry, Allison Miedema, Joe Moss,
Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Phil Kuyers, John Teeples, Josh Brugger,
Jacob Bonnema. (10)

SUBJECT: FY2026 MDOC PLAN AND APPLICATION

Motion: To approve and forward to the Board of Commissioners the Resolution
accepting the Fiscal Year 2026 Michigan Department of Corrections Plan and
Application.

Moved by: Wenzel

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Doug Zylstra,
Phil Kuyers, Sylvia Rhodea, Allison Miedema, Josh Brugger, John Teeples, Jim Barry,
Jacob Bonnema. (10)

SUBJECT: CLERK/REGISTER POSITION UPGRADE REQUEST

Motion: To approve and forward to the Board of Commissioners the request from the
Clerk/Register of Deeds Office to upgrade one Case Records Technician | position at pay
grade 3 to a Case Records Technician IV-D at pay grade 4.

Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Josh Brugger,
Jacob Bonnema. (10)
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FC 25-086

FINANCE AND ADMINISTRATION COMMITTEE 6/10/2025

SUBIJECT: FY2025 BUDGET ADJUSTMENTS

Motion: To approve and forward to the Board of Commissioners the FY2025 budget
adjustments per the attached schedule.
Moved by: Kuyers

The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra,
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Phil Kuyers, Sylvia Rhodea,
Jacob Bonnema. (10)

SUBJECT: COMMITTEE REPORTS

1. County Administrator Search Update-Administrator Rosema gave quick
update on the candidates.

2. Treasurer’s Report — Cheryl Clark, Ottawa County Treasurer, gave an
update.

SUBJECT: PUBLIC COMMENT
None.
SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 11:35 a.m.



Action Request

Committee: Finance and Administration Committee

Meeting Date: 07/08/2025

Requesting L
~ Department: Administration
Ottawa County | Submitted By: Stephanie Roelofs
Where Freedom Rings Agenda .
ltem: Statement of Review

Suggested Motion:
To approve the Statement of Review.

Summary of Request:
Mileage payments to Commissioners per the Commissioners' Mileage Policy.

Financial Information:

Total Cost: $1,592.92 General Fund Cost: $1,592.92 'E’;lj’(;”gdei?' N1 7] Yes | [] No | CIN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: Recommended [ INot Recommended [Jwithout Recommendation
County Administrator: 2, i~

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 9/20/2017



Commissioner Mileage Voucher

To: Jim Barry Date: June 26 2025
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate  Amount
May 9 2025 Legislative Forum 28.00 $0.700 $19.60
May 12 2025 Work Group on Parks Acquisition 28.00 $0.700 $19.60
May 13 2025 Standing Committee Meetings 28.00 $0.700 $19.60
May 14 2025 County Update 13.00 $0.700 $9.10
May 15 2025 Brownfield Redevelopment Authority 28.00 $0.700 $19.60
May 15 2025 County Update 13.00 $0.700 $9.10
May 22 2025 Community Foundation Luncheon 7.00 $0.700 $4.90
May 23 2025 Lakeshore Advantage Update 28.00 $0.700 $19.60
May 27 2025 Board of Commissioners Meeting 28.00 $0.700 $19.60
May 29 2025 WHTC Radio - Talk of the Town 6.00 $0.700 $4.20
June 2 2025 Fillmore Complex for candidate packet information 28.00 $0.700 $19.60
June 4 2025 Special Session BOC 28.00 $0.700 $19.60
June 10 2025 Spoke to Holland Optimist Club then Standing Committee Meetings 31.00 $0.700 $21.70
June 12 2025 Board of Commissioners Meeting 28.00 $0.700 $19.60
June 17 2025 Ottawa County Housing Solutions 28.00 $0.700 $19.60
June 20 2025 West Michigan Regional Planning Commission 96.00 $0.700 $67.20
June 24 2025 Board of Commissioners Meeting 28.00 $0.700 $19.60
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Total Mileage:  474.00 $0.700| $331.80

2024




Commissioner Mileage Voucher

To: Joe Moss Date: June 30 2025
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate  Amount
June 2, 2025 County Meeting 30.00 $0.700 $21.00
June 2, 2025 County Meeting 30.00 $0.700 $21.00
June 4, 2025 Board of Commissioners Meeting 30.00 $0.700 $21.00
June 10 2025 Board of Commissioners Meeting 30.00 $0.700 $21.00
June 12 2025 Board of Commissioners Meeting 30.00 $0.700 $21.00
June 24 2025 Board of Commissioners Meeting 30.00 $0.700 $21.00
June 25 2025 MMPC Meeting 30.00 $0.700 $21.00
0.00 $0.700 $0.00
0.00 $0.700 $0.00
Total Mileage: 210.00 $0.700| $147.00

2023




Commissioner Mileage Voucher

To: Sylvia Rhodea Date: June 27 2025
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate  Amount
December 31 2024 Board of Commissioners Meeting 23.50 $0.655 $15.39
January 2 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
January 7 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
January 14 2025 Finance and Administration Committee Meeting 23.50 $0.700 $16.45
January 20 2025 Ottawa County Insurance Authority 23.50 $0.700 $16.45
January 24 2025 CMH Board 50%-64955020 860000 - 50%-64955029 860000 23.50 $0.700 $16.45
January 27 2025 Allendale Township Board Meeting 5.00 $0.700 $3.50
January 28 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
February 11 2025 Planning and Policy Committee Meeting 23.50 $0.700 $16.45
February 20 2025 Lakeshore Advantage event at Pinnacle Center 27.60 $0.700 $19.32
February 25 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
February 28 2025 CMH Board 50%-64955020 860000 - 50%-64955029 860000 23.50 $0.700( $16.45
March | 2025 NACo — Conference 12.00 $0.700 $8.40
March 5 2025 NACo — Conference 12.00 $0.700 $8.40
March 7 2025 CMH Board 50%-64955020 860000 - 50%-64955029 860000 23.50 $0.700( $16.45
March 11 2025 Finance and Administration Committee Meeting 23.50 $0.700 $16.45
March 14 2025 Farm Bureau Legislator Breakfast 17.00 $0.700 $11.90
March 25 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
March 28 2025 CMH Board 50%-64955020 860000 - 50%-64955029 860000 23.50 $0.700( $16.45
April 10 2025 Planning and Policy Committee Meeting 23.50 $0.700 $16.45
April 17 2025 Ottawa County Central Dispatch Authority Policy Board 23.50 $0.700 $16.45




Commissioner Mileage Voucher

April 22 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
April 25 2025 CMH Board 50%-64955020 860000 - 50%-64955029 860000 23.50 $0.700( $16.45
May 5 2025 CHC Holland 37.00 $0.700 $25.90
May 12 2025 Allendale Township 5.00 $0.700 $3.50
May 13 2025 Planning and Policy Committee Meeting 23.50 $0.700 $16.45
May 23 2025 Lakeshore Advantage @ Fillmore 23.50 $0.700 $16.45
May 27 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
June 4 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
June 10 2025 Finance and Administration Committee Meeting 23.50 $0.700 $16.45
June 12 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
June 23 2025 CMH Board Finance Committee 50%-64955020 860000 - 50%-64955029 860000 41.50 $0.700(  $29.05
June 24 2025 Board of Commissioners Meeting 23.50 $0.700 $16.45
June 26 2025 WHTC 43.50 $0.700 $30.45
June 27 2025 CMH Board 50%-64955020 860000 - 50%-64955029 860000 23.50 $0.700( $16.45

Total Mileage: 811.60 $0.700| $568.12




Commissioner Mileage Voucher

To: John Teeples Date: June 30 2025
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate  Amount
May 12 2025 Insurance Work Group 26.00 $0.700 $18.20
May 13 2025 Board Committee 26.00 $0.700 $18.20
May 14 2025 Department Head Meeting 26.00 $0.700 $18.20
May 15 2025 Holland Leaders Prayer Breakfast 34.00 $0.700 $23.80
May 19 2025 Ottawa County Insurance Authority 26.00 $0.700 $18.20
May 20 2025 Plat Board Meetings 10102470 860000 26.00 $0.700 $18.20
May 22 2025 Idema Exploer Camp Opening 46.00 $0.700 $32.20
May 22 2025 CFHZ Annual Luncheon 34.00 $0.700 $23.80
May 23 2025 Solid Waste Meeting 26.00 $0.700 $18.20
May 27 2025 Board of Commissioners Meeting 26.00 $0.700 $18.20
May 30 2025 Mosaic Couseling 54.00 $0.700 $37.80
June 4 2025 Board of Commissioners Meeting 26.00 $0.700 $18.20
Jue 9 2025 CMH Meeting 26.00 $0.700 $18.20
June 10 2025 Board Committee 26.00 $0.700 $18.20
June 12 2025 Board of Commissioners Meeting 26.00 $0.700 $18.20
June 13 2025 Meeting with Administrator 26.00 $0.700 $18.20
June 16 2025 IA Work Group 26.00 $0.700 $18.20
June 24 2025 Board of Commissioners Meeting 26.00 $0.700 $18.20
June 27 2025 Legislative Forum 26.00 $0.700 $18.20
Total Mileage: 558.00 $0.700| $390.60

2024




Commissioner Mileage Voucher

To: Douglas R. Zylstra Date: June 2025
Address: Dept: 10111501 860000
City:
State:
Zip:

Date Description Miles Current Rate  Amount]
June 4 2025 BOC Meeting 30.00 $0.700 $21.00
June 10 2025 Committee Meetings 30.00 $0.700 $21.00
une 12 2025 BOC Meeting 30.00 $0.700]  $21.00
une 24 2025 BOC Meeting 30.00 $0.700]  $21.00
June 2 2025 Pick up candidate packet 30.00 $0.700 $21.00
June 16 2025 Meeting with Kim Kroll — Grand Haven 42.00 $0.700 $29.40
une 17 2025 Advocacy in Action Fillmore 30.00 $0.700 $21.00
$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

- $0.700 $0.00

Total Mileage: 222.00 $0.700 $155.40

2020



Action Request

Committee: Finance and Administration Committee

Meeting Date: 07/08/2025

Requesting

~a? Department: Fiscal Services

Ottawa County | Submitted By: Karen Karasinski
Where Freedom Rings Agenda
Item:

Accounts Payable for June 1, 2025 - June 30, 2025

Suggested Motion:

To approve the general claims in the amount of $12,774,224.05 as presented by the summary report for
June 1, 2025 through June 30, 2025.

Summary of Request:

Approve vendor payments in accordance with the Authorization of Funds and Timing of Disbursement
Policy. See attached list of vendors paid.

Financial Information:

Total Cost: General Fund Included in [ Yes | [] No | [IN/A

$12,774,224.05 Cost: $0.00 Budget:
If not included in budget, recommended funding source:
Action is Related to an Activity Which Is: [] Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective; Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Administration: [] Recommended [INot Recommended [Jwithout Recommendation
County Administrator: S Py

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 9/20/2017



Total CHECKS | EFTs | WIRES

Dates: June 1, 2025
AL
' to June 30, 2025
Ottawa County
Where Freedom Rings
Total of all funds: $12,774,224.05

I hereby certify that to the best of my knowledge the List of Audit Claims, a
summary of which is attached, constitutes all claims received and audited for
payment. The amount of claims to be approved totals:

$12,774,224.05

\é%svx- K%M‘—-@l)\é\‘ Ll27)208

Karen Karasinski Date

Fiscal Services Director

We hereby certify that the Board of Commissioners has approved
the claims on Tuesday, July 8, 2025

John Teeples, Chairperson Justin Roebuck

Board of Commissioners Clerk/Register of Deeds



Total CHECKS | EFTs | WIRES

Dates: June 1, 2025
i County to June 30, 2025
Where Freedom Rings
Total of all funds: $12,774,224 05
222 MENTAL HEALTH FUND $3,936,279.80
681 RETIREMENT BENEFITS FUND $2,092,431.51
703 UNEMPLOYMENT FUND $1,582,857.30
101 GENERAL FUND $1,209,144.43
675 EMPLOYEE BENEFITS FUND $1,147,760.13
100 GENERAL LIABILITY & WC FUND $384,544.12
801 HEALTH FUND $334,426.25
223 MENTAL HEALTH MILLAGE FUND $283,630.49
636 LONGTERM DISABILITY FUND $273,284.83
710 BROWNFIELD REDVLPMNT AUTH FUND $196,738.00
401 EARLY VOTING FUND $174,892.81
408 HOMESTEAD PROPERTY TAX FUND $157,323.26
292 REG OF DEEDS AUTOMATION FUND $140,663.11
256 CHILD CARE FUND $118,620.37
218 FARMLAND PRESERVATION FUND $108,621.13
22 ECONOMIC DEVELOPMENT CORP FUND $103,194.75
208 PARKS AND RECREATION FUND $81,918.46
701 MENTAL HEALTH MILLAGE FUND $77,140.16
736 LANDFILL TIPPING FEES FUND $58,340.65
266 MENTAL HEALTH FUND $51,424.64
664 HOMESTEAD PROPERTY TAX FUND $45,660.00
655 FRIEND OF THE COURT FUND $36,101.34
712 EARLY VOTING FUND $34,272.63
260 FARMLAND PRESERVATION FUND $28,789.09
516 AMERICAN RESCUE PLAN ACT FUND $19,901.47




Total CHECKS | EFTs | WIRES

Dates: June 1, 2025
Chteawa County to June 30, 2025
et Total of all funds: $12,774,224.05
228 BROWNFIELD REDVLPMNT AUTH FUND $15,590.93
215 REG OF DEEDS AUTOMATION FUND $14,288.57
000 CONCEALED PISTOL LICENSE FUND $11,804.70
679 SHERIFF CONTRACTS FUND $10,926.83
677 ECONOMIC DEVELOPMENT CORP FUND $9,799.77
711 FEDERAL FORFEITURE FUND $9,125.79
676 DEBT SERVICE FUND $7,294.50
284 DEPT HLTH HUMAN SERVICES FUND $4,470.50
872 PUBLIC UTILITY CONSTRUCT FUND $4,455.00
536 BLDG AUTHORITY CONST PROJ FUND $3,250.00
234 OTHER GOVERNMENTAL GRANTS FUND $2,250.00
255 COMPENSATED ABSENCES FUND $1,908.00
369 COPIER RPLCMNT FUND $500.00
290 OPIOID SETTLEMENT FUND $181.60
709 PUBLIC UTILITY BOND & INT FUND $157.50
106 LANDFILL TIPPING FEES FUND $111.00
263 CAPITAL PROJECTS FUND $110.49
714 UNEMPLOYMENT FUND $38.14
469 PARKS CAPITAL PROJECTS FUND $0.00
103 INNOVATION AND TECHNOLOGY FUND $0.00
301 DELINQUENT TAX #2 FUND $0.00
243 PUBLIC DEFENDERS OFFICE FUND $0.00
721 OC BUILDING AUTH DEBT FUND $0.00
257 DELINQUENT TAXES FUND $0.00
286 LAND BANK AUTHORITY FUND $0.00




Total CHECKS | EFTs | WIRES

Dates: June 1, 2025
Ottavzounty to June 30, 2025
Where Freedom Rings
Total of all funds: $12,774,224.05
108 TELECOMMUNICATIONS FUND $0.00
645 EQUIPMENT POOL FUND $0.00
518 EMPLOYEE BENEFITS FUND $0.00
265 GENERAL LIABILITY & WC FUND $0.00
275 LONGTERM DISABILITY FUND $0.00
262 RETIREMENT BENEFITS FUND $0.00
104 GEN CUSTODIAL FUND $0.00
105 TAX COLLECTION CUSTODIAL FUND $0.00
107 JUV CRT CUSTODIAL FUND $0.00
151 DISTRICT COURT CUSTODIAL FUND $0.00
201 PROBATE COURT CUSTODIAL FUND $0.00
244 CIRCUIT COURT CUSTODIAL FUND $0.00
365 INMATE CUSTODIAL FUND $0.00
465 LIBRARY PENAL FINE FUND $0.00
680 OPEB TRUST FUND $0.00
802 DRAINS SPECIAL REV FUND $0.00
804 DRAIN REVOLVING FUND $0.00
805 DRAIN REVOLVING MAINT FUND $0.00
851 DRAINS CAPITAL PRJT FUND $0.00
871 DRAINS DEBT SERVICE FUND $0.00
102 PUBLIC UTLTY MNTCE & OPER FUND $0.00




*Appendix A:JP Morgan Chase
Purchasing Card Transactions: April

Vendor | Total Amount

AMAZON MKTPLACE PMTS S 16,489.79
PAYPAL S 5,935.20
GRAND HOTEL S 4,650.36
INTUIT INC S 4,229.37
THE HOME DEPOT S 3,887.11
AMAZON.COM S 3,573.18
CROWNE PLAZA LANS S 2,862.37
SQ S 2,654.80
MICHIGAN, STATE OF S 2,309.00
ODP BUSINESS SOLUTIO S 1,825.05
GFS MKTPLC S 1,611.75
LOWE'S HOME CENTERS S 1,553.29
RADISSON S 1,494.99
LADDS GOLF & TURF S 1,483.53
PWD SYSTEMS LLC S 1,459.00
DROPBOX*DR7LGB3321WK S 1,440.00
TOMMY'S EXPRESS LLC S 1,420.00
FORESTRY SUPPLIERS S 1,385.78
WALMART STORES INC S 1,366.99
S.A. MORMAN & CO S 1,316.24
AMERICAN AIRLINES S 1,239.78
MARRIOTT S 1,231.48
MICHIGAN JUDGES S 1,200.00
AMER ACAD OF FAMILY S 1,175.00
SPRINKLER WAREHOUSE S 1,139.60
ADVANCE STORES COMPA S 1,066.66
HILTON S 1,062.00
COMFORT INNS S 1,036.80
MICHIGAN RECYCLING C S 1,010.00
CDW GOVERNMENT INC S 1,006.54
MACATAWA AREA EXPRES S 1,000.00
UNITED TACTICAL SYST S 998.00
QUALITY LOGO PRODUCT S 938.87
HOLIDAY INNS S 934.00
MENARD INC S 932.94
GEMMENS INC S 900.43
WEST MICHIGAN POSTAL S 889.23
FARMERS CO-OP ELEVAT S 882.14
ABC WAREHOUSE S 859.95
HYATT HOTELS S 839.92
NASW MICHIGAN S 800.00

Page 1 of 5




Vendor

| Total Amount

HURON-CLINTON METROP
TREETOPS ACQUISITION
POCKETALK INC
FAIRMONT HOTELS

THE PFISTER HOTEL
RADWELL INTERNATIONA
LANSING SANITARY SUP
WOODLAND COMMERCIAL
LITTLE GREEN BUTTON
VITALITY MEDICAL INC
VISME

SP * UBIQUITI INC.

LAKE MICHIGAN ANIMAL
INTERNATIONAL LAW EN
MARRIOTT INTL

CRYSTAL ENTERPRISES
MEUER INC

IN STATE POLICE SE

JJOF GRINC
ARCHITECTURAL HARDWA
EB *TEDXMACATAWA 201
MANCINO'S OF GRAND H
SUPERIOR SPORT STORE
DNH*GODADDY.COM
ANN ARBOR HOTEL

ETNA DISTRIBUTORS LL
THRYV

HOTEL INDIGO
SPL*LAKESHORE ETHNIC
SUPPLYHOUSE.COM
TRACTOR SUPPLY
FACEBK R6PZSVIJLL2
GRAPHIX SIGNS & EMBR
CARLETON EQUIPMENT C
REPCOLITE PAINTS
UNITED AIRLINES
MOUNTAIN GRD LODGE
GLAZA KENNETH
INTEGRITY BUSINESS
WALGREENS #3349
MIDLAND VETERINARY
VISTAPR*VISTAPRINT.C
BOYNE USA INC
SOUTHWEST AIRLINES
HOTEL CONTESSA

Page 2 of 5
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798.99
779.88
778.00
774.69
767.15
762.18
741.88
678.10
675.00
671.80
668.25
662.30
661.07
660.00
629.75
608.12
603.42
579.23
501.95
491.37
482.02
477.38
475.00
449.99
447.30
444.32
435.40
435.12
425.00
421.94
406.11
370.13
364.80
361.55
361.35
358.83
357.50
350.00
345.36
344.78
328.07
318.16
311.91
306.96
299.71




Vendor

| Total Amount

SOCIETY FOR HUMAN RE
MICHIGAN SHERIFFS
FASTENAL COMPANY
CHALLENGE TARGETS
REALTOR ASSOCIATION/
FTP TODAY

KAPLAN EARLY LEARNIN
HOTEL RES-HYATT PLAC
QUALITY INNS

ZEELAND CITY OF
INT*COLUMBIA BOOKS |
CARAHSOFT TECHNOLOGY
KULLY SUPPLY

D BAKER & SON LUMBER
MANSON WESTERN CORP
WENDY'S - #55

BITEABLE LLC

B & HFOTO & ELECTRO
BROOKLYN BAGELS HENR
BEST BUY STORES LP
360TRAINING.COM
PITNEY BOWES INC
DISABILITY MANAGEMEN
IPRINT TECHNOLOGIES
BAM ENTERTAINMENT CT
GRAND TRAVERSE RESOR
KAAT'S WATER COND
GERALD R FORD INTNL
COMMUNITY FOUNDATION
THE MANDT SYSTEM INC
WESCO INC

SIT MEANS SIT INC
ACTION CHEMICAL
SAFARILAND LLC
CHAMBER OF COMMERCE
MUREF.AI

STAPLES INC

GRAND VALLEY STATE
HOLLAND PROPELLER
KENDALL ELECTRIC
THINKIFIC.COM
COURTYARD BY MARRIOT
BOB BARKER COMPANY
GRAINGER INC

HOBBY LOBBY STORES |
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299.00
295.00
286.80
277.27
276.32
275.00
264.44
262.00
253.00
250.00
249.00
241.13
237.67
235.98
234.00
232.93
229.00
223.59
206.52
205.61
203.00
199.18
195.50
188.00
186.42
185.00
183.60
182.00
180.00
174.00
168.81
164.75
164.00
162.00
160.00
156.00
155.28
150.00
150.00
149.44
149.00
145.77
143.96
140.03
137.43




Vendor

| Total Amount

CRYSTAL FLASH LIMITE
WOLTERS ELECTRIC INC
R2 DESIGNS

GENOA HEALTHCARE LLC
CANVA* 02514-0542599
HAMPTON INN HOTELS
HEALTH HUTT #3

CHOW HOUND #9

APPLE INC

AMERICAN FENCE ERECT
58TH DISTRICT COURT
MICHIGAN WEST COAST
SOLUSGUARD

VERMEER MARNE

SP CANAL PLASTICS
HOLST ENTERPRISES IN
TOUCH OF CLASS AUTO
REMARKABLE

GANNETT NEWSPRPR CN
GOOGLE *DEERFIELD
JIMMY JOHNS

HSI EMERGENCY CARE
ALLENDALE TRUE VALU
LITTLE CAESARS 3763-
GOTPRINT.COM

METRO INSTITUTE INC
FINDIGS INC.

UNION TAXI

LITTLE CAESARS 3704-
TST* SPORTSMAN RESTA
DOMINO'S 1253

FARM & FLEET HOLLAND
WWW .REVEALCELLCAM.CO
GORDON WATER SYSTEMS
RUSS RESTAURANT-NORT
SPUR NAME TAPES
BLD*PFS PROPERTY MAN
SIGNUP *GRANDEXPLORE
TAXI SVC CHICAGO

WEST MARINE PRODUCTS
ANNA'S HOUSE GRAND H
UNITED PARCEL SERVIC
APF*WAVELAND PROPERT
REV.COM INC

O'REILLY AUTO PARTS
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132.99
131.42
129.00
122.28
119.99
118.72
113.37
111.97
105.99
101.80
100.00
100.00
99.99
98.06
97.48
95.00
91.75
89.99
83.95
82.99
79.77
78.81
73.63
65.23
60.80
55.00
55.00
53.00
51.42
50.79
49.97
48.88
48.00
47.49
47.24
46.25
45.00
43.40
43.20
42.57
41.51
41.04
40.00
37.50
37.45




Vendor | Total Amount

CHICK-FIL-A #03769 S 34.20
ALDI 67025 $ 33.50
BUILDIUM* BACKGROUND S 32.00
TIM HORTON'S #914989 $ 31.89
UBER TECHNOLOGIES IN S 27.95
ELLIS PARKING $ 26.25
BP INVESTORS LLC S 24.14
PAKMAIL SPRING LAKE $ 24.02
MAILCHIMP S 20.00
ADOBE SYSTEMS INC. $ 19.99
HOTELBOOKINGSERVFEE S 17.99
BOB EVANS RESTAURANT $ 17.28
TRIGO BREAD COMPANY S 16.62
PARKING MANAGEMENT $ 16.50
ZOOM VIDEO COMMUNICA S 15.99
POPEYES 13710 $ 15.00
PREMIER BIOTECH LLC S 15.00
SPERRY'S ON-LINE $ 13.00
NEWSPAPER SERVICES 2 S 13.00
APL* IPSTACK $ 12.99
BUZZSPROUT* INVOICE S 12.00
GRAND RAPIDS CITY OF $ 12.00
LIBIB.COM S 11.00
FAMILY FARE $ 9.80
THRIFT BOOKS GLOBAL S 9.68
MACKINAC BRIDGE AUTH $ 8.00
INTERNATIONAL TRANSA S 7.37
ZEELAND HARDWARE ETC $ 6.96
GOODWILL INDUSTRIES S 6.35
SHERATON $ (17.64)
MICHIGAN RECREATION S (45.00)
Grand Total |s 120,327.91
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*Appendix B:Employee Reimbursement
Approved June 01, 2025 - June 30, 2025

Vendor | Total Amount

MERTZ ROBERT S 4,820.90
MCCARTHY RYAN S 1,860.18
BOCANEGRA JUANITA S 1,610.73
CARRIER NICKOLAS S 1,273.23
BAUM SHAWNA S 1,071.00
BEDNAREK ANNA S 948.48
BORDEWYK BRADLEY S 940.24
GUIKEMA-BODE SAMUEL S 827.54
PRIEST ANDREW S 817.46
KAUER RAJVIR S 784.39
WHITNEY STEWART S 783.86
BROUWER MOLLY S 752.71
TOBER CHRISTINE S 699.58
NIEBOER REBECCA S 673.75
BARTHELEMY BRANDON S 642.04
MAGNUSON LEAH S 567.42
SEBESKY ALYSSA S 559.02
MASKO REYNA S 529.60
PRICE DEBORAH S 515.00
ASH STEPHANIE S 512.00
KNOLL SHAWN S 478.45
WALTERS JONATHAN S 471.95
TODD NORWOOD S 467.46
TER HAAR CURTIS S 463.61
SCHNEIDER PETER S 458.36
PAVLAK SHANE S 455.70
REICHARDT JAMES S 438.97
GARDNER DANIEL S 436.78
DYKHUIZEN EMILY S 420.91
MIRANDA GLENDA S 406.21
SCHUERCH CHRISTOPH S 396.27
MCCOY TAMI S 396.20
DYKSTRA CURTIS S 387.80
LAMB ALFRED S 385.84
WOLBRINK LISA S 383.35
BEHRINGER JESSICA S 375.63
BASTIEN AUSTIN S 375.20
VEENEMAN BRUCE S 374.00
BOUTWELL JAMES S 374.00
BYTWERK DAVID S 374.00
POTTER EVAN S 374.00
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Vendor | Total Amount

ROHLOFF JOSEPH S 374.00
ZWAK KYLE S 374.00
ROTMAN GREG S 374.00
GERENCER DEREK S 374.00
COULSON CHAD S 374.00
UPDYKE DUSTIN S 374.00
MCDAID NATHAN S 374.00
JONES BRANDON S 374.00
DOUGLAS JAMES S 374.00
BENNETT BRADLEY S 374.00
MARY ELLIS S 372.50
ELZINGA KACIE S 362.46
HELDER VERNON S 352.80
SIELSKI PHILIP S 348.60
DOTSON DAWN S 347.55
YONKERS BROOKE S 337.75
BARD KATELYN S 337.05
DEYOUNG TIMOTHY S 326.47
MORLEY KEITH S 311.60
BOYD TRISTA S 307.16
MOBLEY CURTIS S 305.90
WISMAN LISA S 301.10
HULSING JON S 294.10
SCHUETZ SIERRA S 291.48
STEPHANIE DAHNKE S 291.20
BOUTWELL SARAH S 288.40
NEIFERT SHELLY S 288.10
TURNER LAURA S 287.00
ANTAYA REBECCA S 284.06
GARCIA CECILIA S 283.08
MULDER JUDITH S 278.00
DELANO LEAH S 272.73
LEITNER RACHEL S 270.00
SMITH ERIN S 262.50
KERMEEN LEANNA S 249.20
JENISON JACOB S 240.10
DONALDSON JOHN S 239.40
KUIPER RENEE S 237.65
BODBYL-MAST AARON S 234.00
REENDERS ANDREA S 228.35
CHALLA JENNELL S 223.20
GAMBY BRADLEY S 220.85
QUIST AMIE S 211.89
GARCIA JORGE S 204.47
RUTAN RHONDA S 200.00
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Vendor | Total Amount

HALL MATTHEW S 193.20
BOERGER JASON S 183.00
GLASHOWER DEREL S 181.60
ROEBUCK JUSTIN S 180.88
GIDDINGS ELIZABETH S 179.90
SIMECKI TIFFANY S 177.60
HAAS JOELLEN S 173.70
SHANGLE RICHARD S 173.60
MATWIEJCZYK SARAH S 170.80
BRASSARD JOHN S 170.10
OSBUN JEREMY S 170.00
SCHIPPERS TRAVIS S 170.00
SANCHEZ RACHEL S 169.12
HOWELL JACKSON S 164.72
WICHMAN COURTNEY S 159.88
DEVOS SABRINA S 158.20
EVERSOLE DUANE S 155.12
SACHS PAUL S 154.21
VANDEN BOSCH ALAN S 153.30
SCHURMAN ROBIN S 150.50
SADDLER CHRISTINE S 149.80
MORALES VALENTE S 147.00
PIERS TIMOTHY S 145.00
TYLER KRISTEN S 142.80
BOSCH GLENN S 142.10
LINDELL ALEXANDRA S 140.00
WEEMHOFF MEGHAN S 137.90
LANGHOLZ CHRISTOPHER S 137.55
DUBAULT AMY S 136.81
SCHAFFER KATELYN S 135.00
PIESKE STEPHANIE S 134.40
EVERS EMILY S 131.25
PEPPER THAD S 130.55
HOWELL JAMES S 126.98
OESCH STEPHANIE S 126.00
DEAL LAURA S 126.00
RASCH JENNIFER S 120.40
ZEEDYK PETER S 118.30
SHEELE AMY S 113.54
BROZOWSKI JENNIFER S 113.47
LAPOINTE SPENCER S 112.56
SNODGRASS KARLA S 109.20
PATRICK MITCHELL S 107.80
BARBER TONYA S 107.24
POHL RACHEL S 106.12
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Q16.

A10.

According to the Demolition Electrical Plan, RTU-5 has an existing duct detector. Can the
County confirm this?

RTU-5 does not have an existing duct detecior.

Can the County release a copy of the annual fire alarm inspection report?

This information can be shared wilh the awarded conlractor upon signature of a Non-
Disclosure Agreement and only if necessary.

Detail 2 on Sheet M-900 shows layers of insulation being installed within the roof curb;
however, roof curbs are existing to remain. Is this required?

No, this portion of the detail was included in error. it is not expected to re-open and re-
bulld the entire existing roof curb.

Clarification on approved RTU manufacturers?

Fer County's request, on Sheet M-102, anly Trang is acceptable. All other manufacturers
are not approved.

ITB 25-022 - Addendum No. 1 Page 3 of 3



Ottawa County

echamcal

ITB 25-022 Holland Courthouse RTU Replacement

SIGN-IN SHEET
Location: Holland Courthouse 85 W 8th Street, Holland, M! 49423

Jonathan Javier "

john@aechamcal.s

Date & Time: April 11, 2025 @ 3:00PM ET

=
i

Services

Sl ddete oY SRS CNET

Contractors Fernandez
Allied Mechanical Rob Saxton rsaxton@alliedmechanical.com Attended, No Signature
/i
Bremer & Bouman Todd Johnson . 6) g ¢ Bosmir Con M,«
. . ‘ ) ‘;‘:__3";6 1 QME y-F - £
Heating and Cooling | "}, NoNacn Beecy &) Browoe Botmap. Lon P ]
DHE Plumbing & Chuck Heidema chuck@dheplumbing.com S
Mechanical
TN
Electri ~ ~
ENS Electric Seatl Aa\r\Q_S scstieenselaaeic o m\%_
Hoekstra Electrical Josh Kidder

W

Hurst Mechanical

Nick Barscewski

nbarscewski@hurstind.com

4

7
<%‘

KIMGroup

Courtney Y

operations@kimgroupconsulting.org




ITB 25-022 Holland Courthouse TRU Replacement

R&R Mechanical

Diego Rodriguez

o 9‘?0@ v ynechani (& (sus. com

Cooling

Rawley’s HVAC Craig Rawley //W
C’Wf@!,.//z\fjé)/ﬂﬁ"”-c'vm 7

Riverside Integrated | Ryan Brown rbrown@Riverside-is.com .

Systems Inc

Victory Heating & Will ’

i i pm &7 Ve e ng fea o.ﬁ:'ng. amfc'mf, "l
' Py

-

R QAN | (D105 (honztits | Coe o560 0 HCHNAISGor 45/ s
Endrcecegl i Joe MYnaicl | Jbe m @ Bngelimare.com u}/e LN

DHE

Chasles /e toteone

[‘/Uf £ p;)#/{ﬁ/mw |k

et
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Exhibit A-1

Holland Rooftop Unit Replacement Phased Schedule

The following phased schedule outlines the anticipated sequence and requirements for the rooftop
unit delivery, installation, and commissioning. While specific calendar dates for the work have not
yet been established, this schedule shall take full effect upon mutual agreement of work dates
between the County and Contractor. All tasks described herein shall be executed in accordance

with this schedule once dates are confirmed in writing by both parties.

Phase 1: Delivery and Installation of Rooftop Units

1.

Delivery and Crane Operation

Rooftop units shall be delivered and craned onto the roof on Friday and Saturday of
the scheduled installation weekend. Sunday may be utilized if necessary to
complete delivery and installation activities.

Building Access and Safety

The building will be unoccupied during installation for safety purposes. All
construction vendors shall be escorted at all times while inside the building and
must display proper identification badges. Security clearance may be needed
depending on areas of the building being accessed.

Work Hours and Noise Ordinance

The Contractor shall coordinate working hours with the County’s project
representative. Work hours are negotiable to support installation activities; however,
all work must comply with the City of Holland Noise Ordinance, which restricts
construction noise between 11:00 PM and 7:00 AM (Section 19-5(3)).

Operational Requirements

The following rooftop units—RTUs 3, b, 8, 9, 11, and 14—must be fully operational
immediately upon installation, including all required electrical, control systems,
and gas connections.

Delivery and Storage

New rooftop units may be delivered to the project site up to three (3) days prior to
the scheduled installation date and shall be stored in the east parking lot as
directed.

Removal of Existing Units

All existing rooftop units must be removed from the property either during the
installation weekend or no later than three (3) days following their removal from the
roof.



Phase 2: Commissioning and System Testing

1.

Commissioning Scope
Commissioning of rooftop units RTUs 1, 2, 4, 6, and 13 shall occur during the week
immediately following Phase 1 installation.

System Testing
Comprehensive airflow and control system testing for all eleven {11) rooftop units
shall be conducted during this commissioning period.

Vendor Access and Identification

All construction vendors shall be escorted within the building and are required to
wear visible identification badges at all times. Security clearance may be needed
depending on areas of the building being accessed.

Work Hours
Standard weekday work hours during commissioning shall be 7:00 AM to 4:00 PM,
unless otherwise approved by the County’s representative.



Exhibit B

Ottawa County TR 25-022 Holland Courthouse RTU Replacement

BID FORM

Instructions: Bidders must complete this form in its enfirely, providing all required information as
requested and signed by an authorized Company representative. Failure to submit all attachments
may result in the contractor being considerad norn-respornsive.

This questionnaire is provided as a fillable form .pdf document, Contracltors may cormplete ail
required altachmenis as a stand-alone responsea (written or lyped} Int their own format as long as alf
requested information is present. Please Type or Frint Clsarly in ink.

PRINCIPAL OFFICE INFORMATION / ADDRESS:

Company Name: Advanced Construction Group, inc.

Representative Name: _Brian Ostrowski

Street Address: 7193 Sulier Dr,

City:_Temperance State:_ Ml Zip Code:_48182

Telephone: 419-801-1505

Representative Emait: _Briano@acongrp.com

Other Contact Emails:

Taxpayer identification Number:__ 34-1703796

Receipt of Addendum 1: X__ Addendum 2: Addendum 3
Dated:; 4/18/2025



L,

Ottawa County T8 25-022 Holland Courthouse RTU Replacement

CONTRACTOR QUALIFICATIONS AND COMPLIANCE:

Please confirm that your organization has the capacity and qualifications to complete the
project from start to finish at a standard at or above industry standards. Please check each
box to confirm gualifications.

E} Bidder must have been regularly and continuously engaged in the business of labor,
materials, and all necessary related construction for providing the services as
described in the invitation document for at least three (3) years.

Bidder must be able to meet all insurance requirements and is able to provide proof
of coverages as stated in the solicitation document, including workers compensation,

employer’s liability, and comprehensive general liability.

Bidder shall possess all centifications, permits, licenses, and credentials necessary for
turnkey repair, reclad, and general construction for the building exterior.

B Bidder will obtain all required final permits and inspections required.

IQ For products and workmanship specified - Bidder will comply with all standards for
the manufacturer and industry.



Ortawa County ITH 25-022 Holland Courthouse RTU Replacement

REFERENCES: See attached

Flease state references of similar that required comparable size and scope of project.

The undersigned hereby authorizes the County fo obiain all information that said recipient
may have concerrning g i indersigned’s contract performance history and releases all

parties from a// ﬁabx/zz‘for any damage that may result from furnishing the same to the
Fof this authorization shall be deemed equivalent fo the original.

fufes

Authorized Representative's Bignature Date *
Brian Ostrowski - President - Advanced Construction Group, Inc.

Authorized Representative’s Printed Name, Title, and Company (Legal) Name for Business




Ortawa éifmumy ITB 25-022 Holland Courthouse RTU Replacement

PRICING FORM

The undersigned hereby agrees to perform all work in accordance with the specifications, terms, and
conditions of the County’s ITB 25-022 for the costs described below. All costs must be identified in the
contractor’s response. The fees proposed shall be considered firm and cannot be altered affer receipt of the
bid, The pricing shall not change over the term of any contract executed as a resuft of this IT8B. Please Type
or Print Clearly in ink.

TOTAL BASE Bip: g 176,000.00 Dollars
And O Cents,

$129,845.00
$40,188.00
$2,592.00

$3,275.00
$0.00

One hundred seventy six thousand dollars

The undersigned affirms that he/she is duly authorized to execute this bid for services and ha ving carefully read
and considered the request in the manner described and subject to the terms and conditions set forth in the
attached bid. Bids must be signed by an official authorized fo bind the provider to its provisions for at least a
period of 90 days.

) iggl ' 4/25/2025
Authorized Representative’s Signature Date

Brian Ostrowski - President - Advanced Construction, Inc.
Authorized Representative’s Printed Name, Title, and Company (Legal) Name for Business




County of Ottawa Exhibit C

Fiscal Services - Purchasing

12220 Fillmore Street | Room 331 | West Olive, MI, 49460 Phone (616) 738-4844
Fax (616) 738-4897

CONTRACTOR INSURANCE REQUIREMENTS

Contractor shall provide (as applicable) proof of the following insurances and endorsements/policy provision
copies before the work described in the contract begins or a purchase order can be issued.

COMMERCIAL GENERAL LIABILITY:

Each Occurrence $1,000,000

Personal & Advertising Injury $1,000,000

General Aggregate: $2,000,000

Products-Complete Operations Aggregate: $2,000,000

AUTOMOBILE:

Liability: $1,000.000 Each Accident
Personal Injury Protection: Michigan Statutorily Required Limit
Property Protection: Michigan Statutorily Required Limit

WORKERS’ COMPENSATION AND EMPLOYERS' LIABILITY:
Workers’ Compensation: Michigan Statutory
Employers’ Liahility: $1,000,000 Each Accident
$1,000,000 Aggregate Injury by Disease or limits
adequate to satisfy Umbrella or Excess Liability
insurance undetlying requirements.

UMBRELLA or EXCESS LIABILITY, AS APPLICABLE:
General Aggregate (not applicable

to Automobile Liability): $5,000,000*
Products-Completed Operations Aggregate: $5,000,000*
Each Occurrence or Accident: $5,000,000*

There are to be no gaps between scheduled underlying insurance and Umbrella/Excess Liability
underlying required limits.

*Limits shown are minimums but is to be adjusted to higher amounts depending upon how much
injury or damage the contractor can cause.

PROFESSIONAL LIABILITY, AS APPLICABLE:
Limit of Liability: $2,000,000 Policy-Year Aggregate (if contract is for
professional services).

PRIVACY AND SECURITY LIABILITY (CYBER SECURITY), AS APPLICABLE:
Limit of Liability: $2,000,000 Aggregate Limit

Page 10of 2
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The County of Ottawa is to be an Additional Insured on Commercial General Liability, Umbrella/Excess
Liability, and Privacy and Security Liability (Cyber Security) insurance, on a primary and non-
contributory basis.

Commercial General Liability insurance is {o be endorsed to provide that the General Aggregate Limit
applies separately per location or per project. All required policy aggregate limits shall be unimpaired at
inception of the work described in this contract.

Commercial General Liability and, if applicable, Umbrella/Excess Liability, Professional Liability and/or
Privacy and Security Liability (Cyber Security) insurance shall remain in effect for two years after
completion of the work described in the contract.

Contractor shall furnish (a) certificate(s) of insurance showing the above-specified coverages and shall
provide copies of Commercial General Liability, Umbrella/Excess Liability and Additional Insured and
Primary and Non-Contributory endorsements, or copies of policy blanket Additional insured and Primary and
Non-Contributory provisions with the certificate(s).

All policies shall be endorsed to provide a minimum 30-day notice requirement to the named insured in the
event of policy termination.

The contractor is responsible for providing to the County renewal or replacement ceriificates in the event
that one or more policies are terminated before the completion of the work and the two-year additional period
for Commercial General Liability, Professional Liability and/or Cyber Security Liability policies.

Modification of the Insurance Requirements: Depending on the subject matier of the contract and/or
Purchase Order, the County reserves the right to require higher limits of insurance coverage and/or other
insurance coverage in addition to the coverages herein.

If a prospective Contractor is a sole proprietor or an entity that believes that it cannot meet the above
insurance requirements, please contact Ottawa County Purchasing Division at
purchasing@miottawa.org to check whether any waivers or modifications will be permitted.

Please forward your evidence of insurance to: Oftawa County Purchasing, 12220 Fillmecre St Rm
331, West Olive, Ml 48460, purchasing@miottawa.org, Fax Number 616-738-4897

Page 2 of 2
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Action Request

Electronic Submission — Contract # 2677

Committee: FINANCE AND ADMINISTRATION

Meeting Date: 7/8/2025

e Vendor/3™ Party: MICHIGAN HEALTH ENDOWMENT FUND

Ottawa County Requesting Department: PUBLIC HEALTH

Where reedom Rings Submitted By: KRIS CONRAD

Agenda Item: MICHIGAN HEALTH ENDOWMENT FUND GRANT

Suggested Motion:
To approve and forward to the Board of Commissioners the grant agreement with the Michigan Health Endowment Fund, in
the amount of $200,000, to cover the expense of replacing outdated environmental health software.

Summary of Request:

The Michigan Health Endowment Fund grant will cover 100% of the implementation costs for replacing Ottawa County's
outdated environmental health software system (EnvisionConnect) with the new Hedgerow Software system, saving the
county approximately $120,000 in taxpayer funds. The grant also funds the development of an Al regulatory assistant tool that
will help streamline the documentation process for the approximately 3,000 annual food safety inspections. These technology
improvements aim to enhance public health protection through better data tracking, improved service delivery with online
customer portals, and more consistent regulatory enforcement.

Financial Information:

Total Cost: $200,000.00 | General Fund Cost: $0.00 Included in Budget: No

If not included in Budget, recommended funding source:

Action is Related to an Activity Which Is: Non-Mandated

Action is Related to Strategic Plan:

Goal 4: To Continually Improve the County’s Organization and Services.

Administration:

Recommended by County Administrator: )2%7 /5/ é—.\ 6/30/2025 9:51:02 AM

Committee/Governing/Advisory Board Approval Date: 7/8/2025




Dacusign Envelope |D: 79A9DDBF-5E57-44F8-9EQE-FACAF3014304

GRANT AGREEMENT

THIS GRANT AGREEMENT (the “Agreement”) is effective as of May 7, 2025 by and between
the Michigan Health Endowment Fund, a Michigan nonprofit corporation, whose address is
9829 Spencer Road, Suite 201, Brighton, MI 48114 (the “Grantor”), and County of Ottawa,
a tax exempt organization or government entity, whose address is 12220 Fillmore St, Weast
Olive, MI 49460 (the “Grantee”}.

IT IS HEREBY AGREED AS FOLLOWS:

1. Grant Letter. The terms and conditions described in the letter from Grantor to Grantee dated
May 7, 2025 (the “Letter”) are hereby incorporated into this Agreement and made a part
hereof.

2. Grant; Payment of the Grant. Grantor hereby grants to Grantee the aggregate amount set
forth in the Letter (the “Grant”) to be used solely for the purposes of the project entitled
Modernizing Food Safety Operations: Digital Tools to Empower Ottawa County's Workforce,
as described in the proposal, (the “Purposes”). Payment of the Grant shall be as set forth in
the Letter.

3. Expenditure of Grant. The Grant, including any interest earmed on grant funds, is made for
the Purposes stated herein and may not be expended for any other purpose without the
Grantor’s prior written approval. Grantee shall return any portion of the Grant to the Grantor
(i) which is not used for the Purposes of the Grant; or (ii) if Grantor has determined that the
activities of Grantee in carrying out the Purposes will jeopardize the Grantor’s or Grantee's
tax-exempt status.

4. Tax-Exempt Status. Tax-Exempt Status. Grantee certifies that it is a tax-exempt organization
as described in Section 501(c){3) or 501(c)(4) of the Internal Revenue Code of 1986 (the
“Code"”) and attests that: (i) its tax-exempt status has not changed since the issuance of the
IRS determination letter, and to the best of its knowledge and belief, it has not changed its
basic purposes or the manner of conducting its affairs in any way that may affect the
continuation of its tax-exempt status; (ii) there is no issue presently pending before any
office of the Internal Revenue Service that could result in any proposed changes to the
Grantee’s tax-exempt status under Section 501(c)(3) or 501(c)(4) of the Code; and (iii) it
knows of no basis on which Grantee could be considered to be controlied directly or indirectly
by Grantor. Grantee agrees to notify Grantor if such determination or status under the Code
is revoked or medified during the course of the Grant, and upon request, to promptly return
any unspent Grant funds to Grantor as of the date of notice of such change.

Alternatively, Grantee certifies that it is a governmental unit or political subdivision of the
State of (Michigan) or other governmental entity and that the Purposes qualify as “public
purposes” described in Section 170({c){1) of the Code.

5. Grant Funds. Grant funds received from Grantor shall not be used: (i) to influence the
outcome of any specific public election, or carry on, directly or indirectly, any voter
registration drive (within the meaning of Section 4945(d){2) of the Code); or (ii) for any
purposes other than charitable, scientific, literary, educational, or other purposes described
in Section 170(c)(2)(B) of the Code.
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10.

11.

12.

13,

14,

MICHIGAN HEALTH

ENDOWMENT FUN

Indemnification. Grantee hereby agrees, to the fullest extent permitted by law, to defend,
indemnify, and hold harmless Grantor, its officers, directors, employees, and agents, from
and against any and all claims, liabilities, losses, and expenses (including reasonable
attorneys’ fees) directly, indirectly, wholly or partially arising from or in connection with any
act or omission of Grantee, its employees, or agents, in applying for or accepting the Grant,
in expending or applying the Grant funds or in carrying out any project supported by the
Grant, except to the extent that such claims, liabilities, losses, and expenses arise directly
from or in connection with acts or omissions of Granter, its officers, directors, employees, or
agents.

Reporting Requirements. Grantee shall submit to Grantor written reports summarizing the
Grant activity and use of Grant funds, including a detailed accounting of the uses or
expenditure of the Grant on a schedule as described in the Letter. Grantee further agrees to
provide any other information reasonably requested by Granter, including after the grant end
date.

Changes. Grantee will notify Grantor as scon as practicable about any changes in Grantee
that significantly affect the ability of Grantee to fulfill the Purposes of this Grant.

Budget Variation. Grantee may, at its discretion, reallocate up to 10% of the total project
amount without prior approval from the Health Fund, except to increase an organization's
indirect costs. Any amount over 10% or to increase an organization's indirect costs requires
prior written approval from the Program Officer.

Records and Access to Information. Grantee shall maintain records of all activities, including
but not limited to, financial records, receipts, and expenditures, relating to the Grant. The
Grantee’s books and records shall be made available for Grantor’s inspection during normal
business hours at Grantee’s principal place of business for the purpose of making such
financial audits, verifications, or program evaluations as Grantor deems necessary concerning
the Grant.

Right to Discontinue Funding. Grantor may terminate this Agreement or withhold payments,
or both, if Grantee becomes unable to carry out the Purposes of the Grant or fails to meet
the terms and conditions of this Agreement. If termination or withholding of payment is being
considered by Grantor, Grantee will be notified of the non-cempliance issues and, if feasible
and at the discretion of the Grantor, will have a specified period of time to remediate the
non-compliance issues cited by Grantor. Successful remediation will be determined in the
sole discretion of Grantor.

Publicity. Grantee and Grantor shall each permit the other to include information regarding
the Grant, including the names of Grantee and Grantor and the amount and purpose of the
Grant, in each party’s periodic public reports, newsletters, and news releases. Grantee agrees
to acknowledge the support of Grantor in accordance with guidelines developed by Grantor,
from time to time, whenever activities funded by the Grant are published in any news media
or other publication, with the exception of multiple routine social media posts. Any proposed
publicity which goes beyond the disclosures described herein or in the publicity guidelines
shall require the prior approval of the other party which shall not be unreasonably withheld.

Governing Law. This Agreement shall be deemed to be made under and shall be construed
in accordance with the laws of the State of Michigan without regard to conflicts of laws
principles.

Assignment. Grantee may not assign its rights hereunder without the prior written consent
of Grantor.
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15,

16.

17.

18.

ENDOWMENT

Complete Agreement; Amendment. This Agreement constitutes the entire agreement of the
parties with respect to the subject matter hereof and supersedes any prior written or oral
agreements between the parties. This Agreement may be modified or amended only if the
amendment is made in writing and signed by both parties. No-cost extensions may be
unilaterally approved by the Program Officer.

Waiver. The failure of either party to enforce any provision of this Agreement shall not be
construed as a waiver or limitation of that party’s right to subsequently enforce and compel
strict compliance with every provision of this Agreement,

Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed to be an original, and all of which together shall constitute one and the same
instrument.

Notices. Any official notices required under the terms of this Agreement shall be hand
delivered, sent by email, or sent by Certified Mail, postage prepaid, return receipt requested,
to the appropriate individual and address listed below.

If to Grantor:

Attn: President

Michigan Health Endowment Fund

9829 Spencer Road, Suite 201

Brighton, MI 48114

If to Grantee:

County of Ottawa

12220 Fillmore St
West Olive, M1 49460

[Signature Page Follows]
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WHEREFORE, the parties have executed this Agreement as of the Effective Date.

GRANTOR:
Michigan Health Endowment Fund

Slgned by:
Neel Haj
By: “pe
Itgy EED

On behalf of Grantee, I understand and agree to the foregoing terms and conditions of the
Grant Agreement, and hereby certify my authority to execute this agreement on Grantee’s
behalf.

GRANTEE:
County of Ottawa

Slgned by:
By: Ading Hamb
Its: Health OFficer
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SIGNATURE PAGE:

COUNTY OF OTTAWA

By:

John Teeples, Chairperson
Board of Commissioners

By:

Justin F. Roebuck, County Clerk/Register

Date

Date
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