
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore, West Olive, MI 49460 

Tuesday, February 11, 2025 
10:30 AM 

Communication: Good Samaritan, Brian DeVos 

Public Comment 
 
Approval of Agenda 
 
Consent Resolutions: 
 

1. Approval of Minutes from the January 14, 2025, Finance and Administration Committee 
Meeting. 

 
Agenda and Action Requests: 
  

1. Statement of Review 
Suggested Motion: 
To approve the Statement of Review.  

 
2. Accounts Payable for December 23, 2024 through January 31, 2025 

Suggested Motion: 
To approve the general claims in the amount of $24,624,710.45 as presented by the summary 
report for December 23, 2024 - January 31, 2025. 
 

3. 2026 Budget Calendar 
Suggested Motion: 
To approve and forward to the Board of Commissioners the 2026 Budget Calendar.  
 

4. Quarterly Financial Status Report 
Suggested Motion: 
To receive for information the detailed Financial Statements for the General Fund and Mental 
Health Fund, as well as a higher-level summary for the Special Revenue Funds, through the end 
of the 1st quarter of Fiscal Year 2025. 

 
5. Laredo Remote Access New Fee Structure 

Suggested Motion: 
To approve and forward to the Board of Commissioners the new fee structure for Laredo 
Remote Access, which is the online subscription searching system for the Register of Deeds 
office.  
 
 



6. Prosecutor’s Office Case Management System Replacement
Suggested Motion:
To approve and forward to the Board of Commissioners an agreement with Karpel Solutions
and the Prosecuting Attorneys Association of Michigan for the Prosecutor's Office to
implement a new case management system, Prosecutor by Karpel, to replace the current
systems of Adult Case Tracking (ACT), Juvenile Case Tracking (JCT), AS400 and some
functions in OnBase.

7. Wage Study Contract with Baker Tilly
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Baker Tilly
Advisory Group for wage and compensation services for a total of $107,400.

8. 2024 Water System Improvement Bond Issue
Suggested Motion:
To approve and forward to the Board of Commissioners the resolution to authorize the
issuance of not to exceed $37,600,000 principal amount of Ottawa County Water Supply
System Bonds, Series 2025 (Wyoming System).

9. MERS Defined Contribution Plan Adoption Agreement
Suggested Motion:
To approve and forward to the Board of Commissioners the request to sign the MERS
Defined Contribution Plan Adoption Agreement for the judge’s division.

10. Increase FTE of Corporate Counsel Administrative Assistant Position
Suggested Motion:
To approve and forward to the Board of Commissioners the request from Administration to
increase the Corporate Counsel Administrative Assistant position to 1.0 FTE at a cost of
$1,996.

11. FY2025 Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 budget adjustments per
the attached schedule.

Discussion Items: None 

Committee Reports:  

1. Treasurer’s Financial Month End Update; Cheryl Clark

Public Comment 

Adjournment at Call of the Chairperson 

Note: Public Comments on the day’s business are to be limited to three (3) minutes. 


