


Discussion Items: None
Committee Reports:

|. Treasurer’s Financial Month End Update: Cheryl Clark

Public Comment
Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



DATE:

TIME:

PLACE:

PRESENT:

FC 24-139

FC 24-140

FC 24-141

FC 24-142

FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

December 3, 2024

10:00 a.m.

Fillmore Street Complex

Gretchen Cosby, Roger Belknap, Joe Moss, Rebekah Curran, and Kendra Wenzel. (5)
SUBJECT: PUBLIC COMMENT

Annie Deeter-Robinson Township

Ken Willison-Spring Lake Township
Karen Obits-Spring Lake Township

Dan Zimmer-Port Sheldon Township
Rebecca Patrick-Allendale Township
Betsy Ledwick-Chester Township
Gordon Gallagher-Spring Lake Township

Nous~wnNe

SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today.
Moved by: Curran UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS
Motion: To approve the minutes from the November 8, 2024, Finance and
Administration Committee Meeting.
Moved by: Wenzel UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review.
Moved by: Moss

The motion passed by the following votes: Yeas: Roger Belknap, Rebekah Curran, Joe
Moss, Kendra Wenzel, Gretchen Cosby. (5)

SUBJECT: ACCOUNTS PAYABLE FOR OCTOBER 21, 2024 THROUGH NOVEMBER
15, 2024

Motion: To approve the general claims in the amount of $47,390,498.09 as presented
by the summary report for October 21, 2024 through November 15, 2024.
Moved by: Moss
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FC 24-143

FC 24-144

FC 24-145

FC 24-146

FC 24-147

FINANCE AND ADMINISTRATION COMMITTEE 12/3/2024

The motion passed by the following votes: Yeas: Joe Moss, Kendra Wenzel, Rebekah
Curran, Roger Belknap, Gretchen Cosby. (5)

SUBJECT: CONTRACT TO PROVIDE MEDICATIONS FOR OPIOID USE DISORDER

Motion: To approve and forward to the Board of Commissioners to review and approve
the 1 year contract with Genoa Healthcare, LLC in the amount not to exceed $75,000.00.
Moved by: Wenzel

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Rebekah
Curran, Roger Belknap, Gretchen Cosby. (5)

SUBJECT: CISCO SUBSCRIPTION SERVICES

Motion: To approve the contract for Cisco Subscription Services with Sentinel
Technologies, Inc. including Cisco Enterprise Agreement, Cisco Solution Technology
Integrator (STI) ACTS, Cisco Flex, and Flex Contact Center, as well as Cisco Hourly
Services.

Moved by: Moss

The motion passed by the following votes: Yeas: Roger Belknap, Rebekah Curran,
Kendra Wenzel, Joe Moss, Gretchen Cosby. (5)

SUBJECT: COUNTY PROCUREMENT SOFTWARE

Motion: To approve and forward to the Board of Commissioners the Amendment
adding a 5-year software agreement of the OpenGov Procurement Software.
Moved by: Curran

The motion passed by the following votes: Yeas: Roger Belknap, Joe Moss, Rebekah
Curran, Kendra Wenzel, Gretchen Cosby. (5)

SUBJECT: CONTRACT FOR THE PROVISION OF CHILDCARE AT RECOVERY CENTER

Motion: To approve and forward to the Board of Commissioners to review and approve
the 1 year contract with Building Men for Life in the amount not to exceed $61,388.00.
Moved by: Moss

The motion passed by the following votes: Yeas: Roger Belknap, Joe Moss, Kendra
Wenzel, Rebekah Curran, Gretchen Cosby. (5)

SUBJECT: CONTRACT WITH 70x7 LIFE RECOVERY TO ENHANCE WOMEN'’S
RECOVERY

Motion: To approve and forward to the Board of Commissioners to review and approve
the 1 year contract with 70x7 Life Recovery in the amount not to exceed $43,679.00.
Moved by: Wenzel
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FINANCE AND ADMINISTRATION COMMITTEE 12/3/2024

The motion passed by the following votes: Yeas: Joe Moss, Rebekah Curran, Kendra
Wenzel, Roger Belknap, Gretchen Cosby. (5)

SUBJECT: RECOVERY COURT BOARD INITIATIVES APPLICATION

Motion: To approve a request from the Recovery Court for a Board Initiatives grant in
the amount of $750,000.
Moved by: Moss

The motion passed by the following votes: Yeas: Rebekah Curran, Kendra Wenzel,
Roger Belknap, Joe Moss, Gretchen Cosby. (5)

SUBJECT: 2024 OTTAWA COUNTY PARKS AND RECREATION COMMISSION
STRATEGIC PLAN PRESENTATION

Motion: To receive for information the 2024 Ottawa County Parks and Recreation
Commission Strategic Plan Presentation.
Moved by: Wenzel

The motion passed by the following votes: Yeas: Roger Belknap, Rebekah Curran, Joe
Moss, Kendra Wenzel, Gretchen Cosby. (5)

SUBJECT: PARKS STRATEGIC STAFFING AND REALIGNMENT

Motion: To approve and forward to the Board of Commissioners the request from Parks
& Recreation to realign and add new positions as part of the Parks 2024 Strategic Plan as
approved by the Ottawa County Parks and Recreation Commission at a cost of $388,329.
Moved by: Moss

The motion passed by the following votes: Yeas: Joe Moss, Kendra Wenzel, Rebekah
Curran, Roger Belknap, Gretchen Cosby. (5)

SUBJECT: CROCKERY LAKE CONTRACT

Motion: To approve and ratify the attached contract with Chester Township and
appropriate $563,404.00 from Board Initiatives for purposes of community revitalization
and improvement.

Moved by: Moss

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Rebekah
Curran, Roger Belknap, Gretchen Cosby. (5)

SUBJECT: SECOND AMENDMENT TO AGREEMENT FOR LEGAL SERVICES
Motion: To approve and forward to the Board of Commissioners Kallman Legal Group

PLLC’s Second Amendment to Agreement for Legal Services.
Moved by: Wenzel
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FINANCE AND ADMINISTRATION COMMITTEE 12/3/2024

The motion passed by the following votes: Yeas: Roger Belknap, Rebekah Curran,
Kendra Wenzel, Joe Moss, Gretchen Cosby. (5)

SUBJECT: ATTAINABLE AND AFFORDABLE HOUSING — LAKESHORE HABITAT

Motion: To appropriate funds and authorize the Board Chair and Clerk/Register to sign
the partnership agreement between Ottawa County and Lakeshore Habitat for
Humanity to support site development and construction costs for housing development.
Moved by: Moss

The motion passed by the following votes: Yeas: Roger Belknap, Joe Moss, Rebekah
Curran, Kendra Wenzel, Gretchen Cosby. (5)

SUBJECT: ATTAINABLE AND AFFORDABLE HOUSING —JUBILEE MINISTRIES

Motion: To appropriate funds and authorize the Board Chair and Clerk/Register to sign
the partnership agreement between Ottawa County and Jubilee Ministries Inc to
support site development and construction costs for housing development.

Moved by: Moss

The motion passed by the following votes: Yeas: Roger Belknap, Joe Moss, Kendra
Wenzel, Rebekah Curran, Gretchen Cosby. (5)

SUBJECT: FY2024 AND FY2025 BUDGET ADJUSTMENTS

Motion: To approve and forward to the Board of Commissioners the FY2024 and
FY2025 budget adjustments per the attached schedule.
Moved by: Curran

The motion passed by the following votes: Yeas: Joe Moss, Rebekah Curran, Kendra
Wenzel, Roger Belknap, Gretchen Cosby. (5)

SUBJECT: COMMITTEE REPORTS

1. Presentation from Dr. Brashears — Dr. Brashears presented on the
anticipated Medicaid deficit from 2024 and 2025 and the Counties function
within the CMH Budget.

2. Treasurer’s Report — Cheryl Clark, Ottawa County Treasurer, gave the
monthly update.

SUBJECT: PUBLIC COMMENT

Ken Willison-Spring Lake Township
Paula Humphrey-Chester Township
Karen Obits-Spring Lake Township
David Barnosky-Port Sheldon Township

A wnN e
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5. Dr. Jennifer Jermalowicz-Jones
6. Dan Zimmer-Port Sheldon Township

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 12:52 p.m.

12/3/2024






Commissioner Mileage Voucher

To: Roger Bergman Date: 012/31/2024
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate Amount
November 8 2024 Planning & policy 28.00 $0.670 $18.76
November 12 2024 commission meeting 28.00 $0.670 $18.76
November 13 2024 lloyd's bayou 6.00 $0.670 $4.02
November 14 2024 chamber event 10.00 $0.670 $6.70
November 15 2024 chamber event 6.00 $0.670 $4.02
December 3 2024 Planning & policy 28.00 $0.670 $18.76
December 10 2024 commission meeting 28.00 $0.670 $18.76
December 12 2024 Judge Feyen retirement 28.00 $0.670 $18.76
December 5 2024 chamber event 10.00 $0.670 $6.70
December 3 2024 Spring Lake lake board 6.00 $0.670 $4.02
December || 2024 County Christmas party 28.00 $0.670 $18.76
December 13 2024 chamber event 10.00 $0.670 $6.70
December 19 2024 commission meeting 28.00 $0.670 $18.76
December 31 2024 COMMISsion meeting 28.00 $0.670 $18.76
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Total Mileage: ~ 272.00 $0.670| $182.24

2024




Commissioner Mileage Voucher

To: Rebekah Curran Date: Dec. 31, 2024
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate Amount
May 7 2024 Fillmore Complex 24.00 $0.670 $16.08
May 10 2024 Fillmore Complex 24.00 $0.670 $16.08
May 14 2024 Fillmore Complex 24.00 $0.670 $16.08
May 21 2024 Fillmore Complex 24.00 $0.670 $16.08
May 28 2024 Fillmore Complex 24.00 $0.670 $16.08
June 4 2024 Fillmore Complex 24.00 $0.670 $16.08
June 5 2024 KOMFTZ Board Meeting Muskegon Innovation Hub 84.00 $0.670 $56.28
June 11 2024 Fillmore Complex 24.00 $0.670 $16.08
June 18 2024 Fillmore Complex 24.00 $0.670 $16.08
July 2 2024 Fillmore Complex 24.00 $0.670 $16.08
July 8 2024 Fillmore Complex 24.00 $0.670 $16.08
July 9 2024 Fillmore Complex 24.00 $0.670 $16.08
July 15 2024 Fillmore Complex 24.00 $0.670 $16.08
July 16 2024 Fillmore Complex 24.00 $0.670 $16.08
July 23 2024 Fillmore Complex 24.00 $0.670 $16.08
Total Mileage: ~ 420.00 $0.670| $281.40

2024




Commissioner Mileage Voucher

To: Rebekah Curran Date: December 31 2024
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate Amount
August 8 2024 Fillmore Complex 24.00 $0.670 $16.08
August 13 2024 Fillmore Complex 24.00 $0.670 $16.08
August 23 2024 Fillmore Complex 24.00 $0.670 $16.08
August 27 2024 Fillmore Complex 24.00 $0.670 $16.08
September 3 2024 Fillmore Complex 24.00 $0.670 $16.08
September 10 2024 Fillmore Complex 24.00 $0.670 $16.08
September |7 2024 Fillmore Complex 24.00 $0.670 $16.08
September 24 2024 MAC — Conference 153.00 $0.670| $102.51
September 26 2024 MAC — Conference 153.00 $0.670| $102.51
October | 2024 Fillmore Complex 24.00 $0.670 $16.08
October 8 2024 Fillmore Complex 24.00 $0.670 $16.08
October 15 2024 Fillmore Complex 24.00 $0.670 $16.08
October 16 2024 Fillmore Complex 24.00 $0.670 $16.08
October 17 2024 Fillmore Complex 24.00 $0.670 $16.08
October 9 2024 Project Clarity Tour 38.00 $0.670 $25.46
Total Mileage:  632.00 $0.670| $423.44

2024




Commissioner Mileage Voucher

To: Rebekah Curran Date: Dec. 31, 2024
Address: Dept: lol11501 860000

City:

State:

Zip:
Date Description Miles Current Rate Amount
October 24 2024 Service Awards Dinner 13.00 $0.670 $8.71
November 7 2024 Fillmore Complex 24.00 $0.670 $16.08
November 8 2024 Fillmore Complex 24.00 $0.670 $16.08
November 12 2024 Fillmore Complex 24.00 $0.670 $16.08
November 18 2024 Fillmore Complex 24.00 $0.670 $16.08
November 26 2024 Fillmore Complex 24.00 $0.670 $16.08
December 3 2024 Fillmore Complex 24.00 $0.670 $16.08
December 6 2024 Fillmore Complex 24.00 $0.670 $16.08
December || 2024 Fillmore Complex 24.00 $0.670 $16.08
December 17 2024 Fillmore Complex 24.00 $0.670 $16.08
December 18 2024 KOMFTZ Meeting Holland 38.00 $0.670 $25.46
December 19 2024 Fillmore Complex 24.00 $0.670 $16.08
$0.670 $0.00
$0.670 $0.00
$0.670 $0.00
Total Mileage: ~ 291.00 $0.670| $194.97

2024




Commissioner Mileage Voucher

To: Allison Miedema Date: December 2 2024
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate Amount
October | 2024 Planning and Policy Committee Meeting and other county meetings 30.00 $0.670 $20.10
October 3 2024 OC Recovery Court Event at Grand Haven Courthouse 42.00 $0.670 $28.14
October 3 2024 Polkton Charter Township Board meeting 17.40 $0.670 $11.66
October 8 2024 Board of Commissioners Meeting 30.00 $0.670 $20.10
October 8 2024 Parks and Recreation Community Engagement Committee meeting 30.00 $0.670 $20.10
October 8 2024 Tallmadge Charter Township Board meeting 4.20 $0.670 $2.81
October 9 2024 OC Parks Foundation Annual Meeting at Hemlock Crossings 32.00 $0.670 $21.44
October 14 2024 City of Coopersville City Council meeting 16.40 $0.670 $10.99
October 15 2024 Executive Transition Committee meeting; Talent and Recruitment Interviews 30.00 $0.670 $20.10
October 16 2024 Board of Commissioners Special Meeting 30.00 $0.670 $20.10
October 17 2024 Talent and Recruitment Interviews 30.00 $0.670| $20.10
October 17 2024 Ottawa Sands Dedication 24.00 $0.670| $16.08
October 23 2024 Parks and Recreation Commission 30.00 $0.670| $20.10
October 29 2024 Meeting with county legal counsel 30.00 $0.670 $20.10
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Total Mileage: ~ 376.00 $0.670| $251.92

2024




Commissioner Mileage Voucher

To: Allison Miedema Date: December 2 2024
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate Amount
November 7 2024 Talent and Recruitment Interviews 30.00 $0.670| $20.10
November 8 2024 Legislative Forum; Planning and Policy meeting 30.00 $0.670 $20.10
November 12 2024 Board of Commissioners Meeting 30.00 $0.670 $20.10
November 13 2024 Lakeshore Advantage ribbon cutting event at the Next Center 36.00 $0.670 $24.12
November 14 2024 Grand Haven Recovery Court Review Hearing 42.00 $0.670 $28.14
November 15 2024 Executive Transition Committee Meeting 30.00 $0.670 $20.10
November 18 2024 Talent and Recruitment Interviews 30.00 $0.670| $20.10
November 19 2024 Health and Human Services Committee Meeting; Talent and Recruitment Interviews 30.00 $0.670 $20.10
November 20 2024 Parks and Recreation Commission 30.00 $0.670| $20.10
November 25 2024 Executive Transition Committee Meeting 30.00 $0.670 $20.10
November 25 2024 Adoption Day Ceremony at Family Justice Center and Board of Commissioners meeting 30.00 $0.670 $20.10
$0.670 $0.00
Pick From List $0.670 $0.00
Total Mileage: ~ 348.00 $0.670| $233.16

2024




Commissioner Mileage Voucher

To: Joe Moss Date: December 31 2024
Address: Dept: 1olii150l1

City:

State:

Zip:
Date Description Miles Current Rate Amount
December 3, 2024 Policy and Planning 32.00 $0.670 $21.44
December 4 2024 Plat Board Meetings 10102470 860000 32.00 $0.670 $21.44
December 9 2024 Michigan Works 28.00 $0.670 $18.76
December 10 2024 Board of Commissioners Meeting 32.00 $0.670 $21.44
December 16 2024 Meeting at Fillmore 32.00 $0.670 $21.44
December 17 2024 Health and Human Services Committee Meeting 32.00 $0.670 $21.44
December 18 2024 Plat Board Meetings 10102470 860000 32.00 $0.670 $21.44
December 19 2024 Board of Commissioners Meeting 32.00 $0.670 $21.44
December 31 2024 Board of Commissioners Meeting 32.00 $0.670 $21.44
Total Mileage: ~ 284.00 $0.670| $190.28

2023




Commissioner Mileage Voucher

To: Kendra Wenzel Date: November 30 2024
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate Amount
November 7 2024 Veteran’s Affairs Committee 32.00 $0.670 $21.44
November 8 2024 Finance and Administration Committee Meeting 32.00 $0.670 $21.44
November 12 2024 Board of Commissioners Meeting 32.00 $0.670 $21.44
November 22 2024 CMH Board 50%-64955020 860000 - 50%-64955029 860000 32.00 $0.670| $21.44
November 25 2024 Veteran’s Affairs Committee 32.00 $0.670 $21.44
November 26 2024 Board of Commissioners Meeting $0.670 $0.00
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Pick From List $0.670 $0.00
Total Mileage: 160.00 $0.670| $107.20

2019




Commissioner Mileage Voucher

To: Kendra Wenzel Date: December 24 2024
Address: Dept: 10111501 860000
City:
State:
Zip: 0

Date Description Miles Current Rate Amount
December 3 2024 Finance and Administration Committee Meeting 32.00 $0.670 $21.44
December 10 2024 Board of Commissioners Meeting 32.00 $0.670 $21.44
December 17 2024 Talent and Recruitment Committee Meeting 32.00 $0.670 $21.44
December 19 2024 Board of Commissioners Meeting 32.00 $0.670 $21.44
December 20 2024 Community Mental Health Meeting 32.00 $0.670 $21.44
December 31 2024 Board of Commissioners Meeting 32.00 $0.670 $21.44
Pick From List $0.670 $0.00

Pick From List $0.670 $0.00

Pick From List $0.670 $0.00

Pick From List $0.670 $0.00

Pick From List $0.670 $0.00

Pick From List $0.670 $0.00

Pick From List $0.670 $0.00

Pick From List $0.670 $0.00

Total Mileage: 192.00 $0.670| $128.64

2019




Action Request

Committee: Finance and Administration Committee

Meeting Date: 01/14/2025

Requesting

~a Department: Fiscal Services

Ottawa County | Submitted By: Karen Karasinski
Where Freedom Rings Agenda
Item:

Accounts Payable for November 18, 2024 through December 20, 2024.

Suggested Motion:

To approve the general claims in the amount of $20,259,740.82 as presented by the summary report for
November 18, 2024 through December 20, 2024.

Summary of Request:

Approve vendor payments in accordance with the Authorization of Funds and Timing of Disbursement
Policy. See attached list of vendors paid.

Financial Information:

Total Cost: ¢4 259,740.82 General Fund ¢ 999,017.38 includedin | M ves | [] No | C]N/A

Cost: Budget:
If not included in budget, recommended funding source:
Action is Related to an Activity Which Is: [] Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective; Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Administration: [] Recommended [INot Recommended [Jwithout Recommendation
County Administrator:

Committee/Governing/Advisory Board Approval Date: Board of Commissioners

Form Last Revised 9/20/2017



Total CHECKS | EFTs | WIRES

Dates: November 18, 2024
A
to December 20, 2024
Ottawa County
Where Freedorn Rings
Total of all funds: $20,259,740.82

I hereby certify that to the best of my knowledge the List of Audit Claims, a
summary of which is attached, constitutes all claims received and audited for
payment. The amount of claims to be approved totals:

$20,259,740.82

Karen Karasinski Date

Fiscal Services Director

We hereby certify that the Board of Commissioners has approved
the claims on Tuesday, January 7, 2025

Joe Moss, Chairperson Justin Roebuck

Board of Commissioners Clerk/Register of Deeds






Total CHECKS | EFTs | WIRES

Dates: November 18, 2024
Ottaw‘azbunty to December 20, 2024
Where Freedom Rings

Total of all funds: $20,259,740.82
736 OPEB TRUST FUND $41,162.02
536 LAND BANK AUTHORITY FUND $30,045.56
712 CIRCUIT COURT CUSTODIAL FUND $25,571.84
215 FRIEND OF THE COURT FUND $24,151.97
103 CELL TOWERS FUND $20,928.11
679 LONGTERM DISABILITY FUND $20,712.46
71 PROBATE COURT CUSTODIAL FUND $14,690.05
257 EARLY VOTING FUND $14,012.52
000 POOLED CASH FUND $12,942.96
677 GENERAL LIABILITY & WC FUND $12,322.79
676 UNEMPLOYMENT FUND $9,130.00
243 BROWNFIELD REDVLPMNT AUTH FUND $6,891.75
290 DEPT HLTH HUMAN SERVICES FUND $4,345.63
263 CONCEALED PISTOL LICENSE FUND $2,125.35
872 INLAND LAKE IMPROVEMENT FUND $1,797.00
516 DELINQUENT TAXES FUND $1,327.52
256 REG OF DEEDS AUTOMATION FUND $249.80
709 JUV CRT CUSTODIAL FUND $135.00
301 DEBT SERVICE FUND $0.00
369 OC BUILDING AUTH DEBT FUND $0.00
108 CRIME VICTIM ASSISTANCE FUND $0.00
234 FARMLAND PRESERVATION FUND $0.00
721 LIBRARY PENAL FINE FUND $0.00
645 COPIER RPLCMNT FUND $0.00
518 DELINQUENT TAX #2 FUND $0.00




Total CHECKS | EFTs | WIRES

é\.—* Dates: November 18, 2024
Otta\;;ounty to December 20, 2024

Where Freedom Rings

Total of all funds: $20,259,740.82
714 INMATE CUSTODIAL FUND $0.00
265 WEMET (SEPARATE COMPONENT) $0.00
255 HOMESTEAD PROPERTY TAX FUND $0.00
262 FEDERAL FORFEITURE FUND $0.00
104 SOLID WASTE CLEAN UP FUND $0.00
105 DB/DC CONVERSION $0.00
107 INFRASTRUCTURE FUND $0.00
151 CEMETERY TRUST FUND $0.00
201 ROAD COMMISSION FUND $0.00
244 ECONOMIC DEVELOPMENT CORP FUND $0.00
284 OPIOID SETTLEMENT FUND $0.00
365 PUBLIC UTILITY BOND & INT FUND $0.00
465 PUBLIC UTILITY CONSTRUCT FUND $0.00
680 COMPENSATED ABSENCES FUND $0.00
802 DRAIN REVOLVING FUND $0.00
804 DRAIN REVOLVING MAINT FUND $0.00
805 DRAINS CAPITAL PRJT FUND $0.00
851 DRAINS DEBT SERVICE FUND $0.00
871 PUBLIC UTLTY MNTCE & OPER FUND $0.00
102 STABILIZATION FUND $0.00




Accounts Payable Vendor Disbursements
November 18 - December 20, 2024

Vendor

| Total Amount

MICHIGAN, STATE OF
MUNICIPAL EMPLOYEES
ODC NETWORK

PRIORITY HEALTH

AXON ENTERPRISE

MOKA CORPORATION
ENTERPRISE FM TRUST
FIRST AMERICAN TITLE
BENJAMIN'S HOPE
VITALCORE HEALTH STR
HERITAGE HOME INC

SITE WORK SOLUTION
LAKESHORE REGIONAL E
OTTAWA COUNTY MICHIG
FLATROCK MANORS INC
HARBOR HOUSE MINISTR
GRANGER CONSTRUCTION
OTTAWA COUNTY ROAD
GEORGETOWN HARMONY
FOREST VIEW HOSPITAL
PEOPLE DRIVEN TECHN
PREIN & NEWHOF

REACH FOR RECOVERY |
PINE REST CHRISTIAN
INTERPHASE OFFICE IN
COMMUNITY LIVING NET
HOPE DISCOVERY ABA S
MCCORMICK SAND INC

JP MORGAN CHASE **SEE APPENDIX A
SAMARITAS

VAV OPERATIONS Ml
TURNING LEAF

GRAND RAPIDS COMMUNI
HOPE NETWORK BEHAVIO
DIGNIFIED CARE LLC
KALLMAN LEGAL GROUP
LOCUMTENENS HOLDINGS
DELTA DENTAL PLAN OF
LRE

PCE SYSTEMS

HOLLAND COMMUNITY
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$ 2,233,632.58
1,976,726.24
1,875,000.00
1,075,175.14
1,031,589.04
1,016,205.92
741,764.98
689,482.00
622,482.26
357,831.91
314,746.56
305,514.91
299,268.11
255,398.00
249,128.20
231,524.91
207,412.67
195,813.04
189,000.00
172,385.02
168,810.00
154,462.30
146,944.65
143,237.57
138,503.52
123,847.26
122,864.41
108,356.80
106,544.34
104,371.49
102,116.42
98,504.94
97,860.35
95,673.58
89,237.51
83,160.00
82,977.84
76,641.35
72,437.13
72,250.00
70,626.80
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Vendor | Total Amount

METROPOLITAN LIFE IN S 67,139.54
CHERRY STREET SERVIC S 63,677.92
CANTEEN SERVICES S 61,016.02
DATAWORKS PLUS LLC S 60,950.00
DEVELOPMENTAL ENHANC S 59,802.75
POSITIVE BEHAVIOR SU S 59,675.06
GUARDIANTRAC LLC S 58,695.25
WALLOON LAKE RECOVER S 55,830.50
RESTITUTION S 53,137.24
CONSUMERS ENERGY S 52,322.75
INDIAN TRAILS CAMP S 47,868.48
PENDOGANI GL LLC S 47,724.41
TELE-RAD INC S 47,616.33
AMANI LLC S 45,935.14
ADIA LLC S 43,821.60
WEX BANK S 42,568.27
PRO CARE UNLIMITED S 41,983.40
EMPLOYEE REIMBURSEMENT **SEE APPENDIX B S 41,274.10
PIONEER RESOURCES S 40,884.08
DAVID'S HOUSE MINIST S 38,594.00
BERGMARK CONSULTING S 38,474.04
GOVERNMENTJOBS.COM S 38,324.57
FAVOR HOUSE LLC S 37,471.24
HARBOR HUMANE SOCIET S 36,818.92
CARAHSOFT TECHNOLOGY S 36,396.03
ZAWADI USA LLC S 35,914.20
ARBOR CIRCLE CORP S 35,742.89
MATRIX CONSULTING S 35,100.00
BEACON SPECIALIZED S 34,947.21
M.C. SMITH ASSOCIATE S 33,957.50
LIVING HOPE HOME CAR S 33,270.31
GRAND RAPIDS CITY OF S 32,465.12
ENVIRO CLEAN SERVICE S 32,260.52
OTTAWA, COUNTY OF S 30,937.52
WILSON STUART T S 30,502.77
CARE COORDINATION SY S 30,500.00
BUILDING MEN FOR LIF S 29,479.06
VOLKER CRANE SERVICE S 28,847.00
WEBTECS INC S 28,466.00
DEWPOINT INC S 27,962.00
SALE'S HEATING S 26,856.00
MEYER RANDALL G S 25,814.08
NETSMART TECHNOLOGIE S 25,437.55
MCCABE ALAN S 25,139.90
FRANZBLAU DAVID S 25,000.00
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Vendor

| Total Amount

PT SOLUTIONS INC
RELIANCE COMMUNITY C
PITNEY BOWES INC
SPECTRUM HEALTH HOSP
APPLEWOOD LAW WINS
BETHANY CHRISTIAN SE
WESTERN MICHIGAN PAT
PLATINUM HEATING
EXTENDED GRACE

CSM SERENITY LLC
MERCY HEALTH PARTNER
HP

QONVERGE LLC

SHI INTERNATIONAL
DELIGHT CARE LLC
MERCK SHARP & DOHME
WEST PUBLISHING CORP
RECTRAC

HART INTERCIVIC

THE SALVATION ARMY
ACORN HEALTH LLC
VERIZON WIRELESS
CORNERSTONE AFC LLC
BEST TECHNOLOGY
AT&T CORP

HAVENWYCK HOSPITAL
SAFEWAY TRANSPORT
YOUTH OPPORTUNITY
GEORGETOWN SENIORS
FAHEY SCHULTZ BURZYC
BOYS TOWN

BRAINTREE MANAGEMENT
GRAND HAVEN BOARD

D & D BUILDING INC
LANDSCAPE DESIGN
VONK ROBERT
MCKESSON MEDICAL
CRC RECOVERY INC
CRISIS PREVENTION IN
AKOYA BEHAVIORAL HEA
ACTION CHEMICAL
RIVERSIDE INTEGRATED
CHILDREN'S ASSESSMEN
IMPERIAL DADE

ST JOHN'S HEALTH CAR
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24,266.36
23,935.80
23,800.00
23,419.00
23,402.59
23,098.39
21,736.00
20,950.00
20,833.33
20,200.46
20,089.00
19,855.08
19,666.67
19,529.76
19,200.00
19,124.11
18,947.37
18,900.00
18,462.00
18,314.41
18,158.90
17,799.08
17,231.51
16,925.00
16,853.82
16,735.00
16,645.00
16,500.00
16,438.00
16,380.68
15,860.00
15,743.40
15,370.48
15,000.00
14,925.78
14,897.91
14,598.06
14,547.77
14,447.00
14,396.45
14,330.00
14,205.00
14,166.67
13,552.21
13,252.64




Vendor | Total Amount

SECOND STORY COUNSEL S 13,233.64
GOOD SAMARITAN S 13,221.00
OTT HYDROMET CORP S 13,059.00
OTTAWA COUNTY FSA S 12,942.96
CONSILIUM STAFFING S 12,690.00
HODGES LYDIA | S 12,631.80
SEDGWICK CLAIMS MANA S 12,322.79
FIDELITY SECURITY LI S 12,319.01
LIFE EMS INC S 12,288.12
COMMUNITY ACTION S 12,120.00
HOLLAND CORNERSTONE S 12,007.56
GOPHER EXPRESS S 11,889.37
BRECKON AMY JO S 11,805.00
GIVA INC S 11,760.00
HOLLAND BOARD OF PUB S 11,677.25
RAWLINGS ROCHELLE S 11,535.72
KORTERING DAVID B S 11,525.00
ALPINE POWER SYSTEMS S 11,483.00
SEMCO ENERGY INC S 11,471.38
RTH SERVICES LLC S 11,411.00
PROTOCALL SERVICES S 11,152.50
EQ THE ENVIRONMENTAL S 10,898.39
IN-SITU S 10,801.35
KAY PARK REC CORP S 10,677.00
STRONG STACIE S 9,947.70
SANOFI-AVENTIS US IN S 9,871.92
EQUITABLE LEARNING S 9,611.96
CONTINENTAL AMERICAN S 9,533.76
IBH ANALYTICS LLC S 9,303.00
TRAC AUTISM CENTER S 9,195.84
GLAXOSMITHKLINE S 9,192.52
REPUBLIC SERVICES IN S 9,006.64
ENG INC S 8,970.04
HARTGERS FRITS S 8,897.70
MEGLEY KEVIN B S 8,877.99
HOPE NETWORK REHABIL S 8,872.40
MANHATTAN TELECOM S 8,756.56
LAKESHORE ENVIRONMEN S 8,650.80
MRG-TRANSLATIONS S 8,531.25
OUR HOPE ASSOCIATION S 8,428.51
UNIQUE SHORT TREE S 8,284.00
MICROGENICS CORPORAT S 8,271.51
LAKESHORE CARE CORP S 8,267.33
WYNSMA CHERI LYNN S 8,259.00
SORIN LAW PC S 8,226.92
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Vendor

| Total Amount

ORGANIC CARE LLC
BETHESDA FARM
BUSSCHER DEVELOPMENT
MTM RECOGNITION CORP
MATTHEW BENDER
HOLLAND CHARTER
SCHEUERLE & ZITTA

DALE A. & PAMELA M.
PASSPORT LABS
HERNANDEZ HOME LLC
EBRIMA DRAMMEH
STATE BAR OF MICHIGA
ZEELAND CITY OF
STILLSON POLLY KAY
Gilbert Padula

MORITZ, JOHN, LAW OF
CHARTER COMMUNICATIO
GOODWILL INDUSTRIES
COMMUNITY HEALING CE
SPECTRUM PRINTERS
JOHNSON BRADLEY R
WINDSCAPE LDHA LP
YACHT BASIN CORPORAT
PIVOT POINT PARTNERS
KENT COUNTY CMH AUTH
DAILY LIFE SKILLS IN
HELMER ANGELA KAY
KAIZEN HEALTH INC.
KRAMER LINDA S

BRG MANAGEMENT LLC
LA BENEDICTION CO LL
DRAMMEH EBRIMA
WILSON & WYNN INTERV
BOND

FALCON WOODS
DICKINSON WRIGHT PLL
NATIONAL ASSOCIATION
KAJOVID PROPERTIES
BARBIER BELINDA
CUNNINGHAM DALMAN
LENOVO UNITED STATES
AGNUS DEI AFC HOME |
OTTAWA COUNTY DEPUTI
BASMAYOR CHRISTINA R
BLARNEY CASTLE OIL C
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8,100.00
8,090.28
8,085.40
8,030.00
7,959.63
7,869.75
7,756.56
7,669.20
7,669.12
7,633.38
7,488.30
7,405.00
7,398.42
7,381.80
7,348.43
7,253.72
7,076.54
7,015.69
6,995.55
6,893.80
6,819.10
6,773.00
6,757.33
6,607.85
6,597.02
6,591.72
6,521.27
6,458.80
6,331.80
6,315.00
6,202.20
6,201.36
6,125.00
6,125.00
6,055.00
6,017.47
6,014.00
6,000.00
6,000.00
5,931.38
5,889.00
5,870.20
5,699.36
5,581.80
5,497.68




Vendor

| Total Amount

US BLUE RAVEN SERVIC
ON DUTY GEAR LLC

Cha Ching Management
CENTRIA HEALTHCARE L
BEHAVIOR ALLIANCE LL
THE CHANGE COMPANIES
SMITH THOMAS

ODP BUSINESS SOLUTIO
AMAZON CAPITAL SERV
KNIGHT WATCH INC

MGT OF AMERICA CONSU
KONE INC

GERBER COLLISION
GEORGETOWN TOWNSHIP
MICHIGAN GAS

HOLLAND CITY OF
RELIABLE ROAD SERVIC
Joanna & Zachary Cam
Mary D & Jude T Chen
VEGA JOHN

MISDU

HAPKE BARBARA E

HOPE NETWORK WEST Ml
WOLVERINE POWER
COUNTRYVIEW FURNITUR
GOVERNMENTAL CONSULT
SCHOLMA RANDALL
MICHIGAN COMMUNITY
K-MAR STRUCTURES LLC
IKAZE HOME

VOICES FOR HEALTH

HVG MILL PINE ASSOCI
PLUMMER'S ENVIRONMEN
FEEDING AMERICA WM
CHICAGO TITLE

THE CASPER CORP

PFC PRODUCTS
LAKESHORE PROPERTY
SPARKS BEHAVIORAL
UCVIEW INC

DELL COMPUTER CORP
360TRAINING.COM
ORTEGA KENDRA
VANTUBERGEN, TREUTLE
GRAND RAPIDS THERAPY
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5,436.00
5,399.00
5,392.80
5,390.00
5,178.17
5,160.00
5,057.78
4,971.05
4,969.85
4,777.89
4,765.60
4,667.02
4,543.00
4,464.12
4,432.26
4,420.65
4,419.00
4,345.20
4,267.67
4,250.00
4,233.06
4,229.68
4,222.01
4,154.61
4,113.14
4,000.00
3,977.00
3,965.00
3,948.00
3,930.37
3,928.63
3,849.00
3,745.50
3,700.00
3,655.00
3,650.75
3,649.50
3,609.00
3,606.00
3,552.00
3,551.90
3,510.00
3,500.00
3,500.00
3,458.75

















































































































































































































































UNIT FOUR: MANAGEMENT SUMMARY AND STATEMENT OF WORK

Phase 5
Project completion and communication

A final report will be prepared to explain the methodology followed, the results produced, and recommendations
to the County based on those results. The report will specifically document position title recommendations,
market survey results (average minimum, midpoint and maximum), proposed pay structure(s), recommended
grade assignments and implementation costing calculations for each scenario. This report will not
document or publish employee-specific information.

Our methodology is based on best practices outlined by World at Work and the Society for Human
Resources Management (SHRM). We will proudly stand behind your study’s results through
implementation, including a presentation to the County and senior management.

The County has made an important commitment to its staff by taking steps to undergo a compensation
and classification study such as this one. Therefore, Baker Tilly highly recommends presenting the
study's results to employees so that they can understand what information was considered and what
information was NOT considered and ask any questions they may have about the process and its results.

Finally, Baker Tilly will train the County’s human resources staff, who will be responsible for administering
and maintaining the new compensation and classification system in the future. Instruction manuals about
the SAFE job evaluation system will also be provided.

Ongoing maintenance

While the County’'s team will be fully trained and able to maintain its new compensation and classification
system, Baker Tilly often provides ongoing maintenance to clients after completing a compensation and
classification study.

Post-study advisory and maintenance services may include:

» Pay structure updates (research and application) e  Addition of new or revised positions
» Reclassification requests » New job descriptions

o FLSA status review » Formal appeals process

This is not included in this project’s scope but is recommended if the County might foresee a need to
address any of the above-listed tasks through an unaffiliated third party or if the HR staff may need more
capacity to manage these requests internally. We recommend establishing a separate scope for ongoing
services so that we can tailor a plan to your needs.

c. Timeline — including an overview of project schedule, major phases, and any critical deadlines (include
milestones identified in project scope). Timeline should note completion of the final report and presentation.

Co-developing a timeline to meet Ottawa County’s deadlines

Baker Tilly is prepared to initiate your compensation and classification within two weeks of receiving the
official notice to proceed. You will receive a detailed project schedule at the commencement of your study.

Below is an overview of our customized approach to successfully provide a compensation and
classification study to the County. During the client service plan development phase, we will collaborate
with you to co-develop an agreed-upon service timeline that meets your needs and timing requirements.
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UNIT FOUR: MANAGEMENT SUMMARY AND STATEMENT OF WORK

ANTICIPATED PROJECT TIMELINE IN MONTHS*

Coct | Nov [ oee | | Feo |
Phase 1 — Project initiation Nl DD
Phase 2 — Position review l l I I I
Phase 3 — Market assessment l l I I I l

Phase 4 — Pay plan development

Phase 5 — Project completion I I .

COMMITMENT TO SUCCESSFULLY DELIVER SERVICES TO MEET OTTAWA COUNTY’S REQUIREMENTS
Ottawa County’s time is valuable. We will co-develop a timeline to provide services on time or ahead of schedule.

* Please nofe that there are factors impacting the project schedule that are beyond the consulting team’s
control, such as holidays that impact office closures; HR operations that take up significant resources
such as benefit enrollment, payroll, and budget cycles; as well as client availability to review results and
approve the direction of the project. Baker Tilly will promptly advise the County if any factors impact the
project timeline.

b) Describe the implementation plan and process that will be taken to get us started as a client. What is your
approach to assisting clients to prepare for a position classification and compensation system study?

Describing the implementation plan and process

Project team. Baker Tilly will work closely with the County’s project team and recommends establishing
standing 15- to 30-minute bi-weekly meetings for the duration of the project. It may be necessary and/or
beneficial to include the County’s department heads or supervisors in a review of preliminary grade
assignments. Therefore, we ask that the County’s project team work with us to facilitate the scheduling of
meetings with necessary stakeholders and decision-makers to aid in successfully completing the study.

Data collection. Baker Tilly will prepare a detailed data request outlining what is necessary to perform
these services. The data will be requested in a format compatible with Baker Tilly's computer system and
project tools (Microsoft Excel and Word). Upon receipt, Baker Tilly will examine the data for missing
information and consistency.

Position analysis questionnaires. The price and scope of the project outlined assume the collection of
online PAQs for all position titles included in the study. If there are vacancies, absences or employees
unwilling or unable to participate, Baker Tilly will work with the County’s project team to identify the
appropriate alternative staff to submit documentation for those positions.

Salary and benefits data. Baker Tilly’s ability to provide fair and defensible recommendations about pay
and benefits is contingent upon the availability of that data. Baker Tilly may request the County’s project
team or leadership to contribute to outreach efforts to collect necessary data from public peer
organizations and keep the project on schedule.
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UNIT FOUR: MANAGEMENT SUMMARY AND STATEMENT OF WORK

Approach to creating employee involvement

Baker Tilly understands the importance of transparency and communication with employees. At the
beginning of this study, we will meet with employees to introduce our team, outline the project process,
answer questions, and walk employees through the Position Analysis Questionnaire (PAQ) they will be
asked to complete, which provides the opportunity for them to provide input, in their own words, about the
work they complete in their position. Baker Tilly will also provide the County with memoranda as each
project phase is completed, and the County may choose to share this information with employees. Finally,
at the conclusion of the study, we are available to present the final report to employees, leaders, and the
Board of Commissioners, as appropriate, and answer questions.

c) How will you support strategic conversations with Department Heads, Courts, Elected Officials and the Board
of Commissioners?

Supporting strategic conversations

Ottawa County will benefit from strategic discussions through leadership and employee communication
meetings. As noted above, we will introduce our team, explain the project process, and answer any
questions. Additionally, Baker Tilly will facilitate one-on-one meetings with department heads to ensure
each gets an opportunity to communicate any challenges they’ve faced and/or expectations for the
project.

We may recommend including department heads in a review of preliminary grade assignments during
phase 4 of the project. This input can be critical to achieving the best results possible and helps establish
buy-in across the organization.

With the nature of providing compensation consulting services to local government organizations
nationwide, there is an expectation in nearly every project that the final results will be presented to
elected officials. We always assume this will be included in the project's scope and are prepared and
comfortable to do so.

d) Provide sample analysis, project planning documentation, and any other information that demonstrates your
deep knowledge and understanding of all aspects of job classification and compensation systems from an
employer and employee perspective.

Providing sample analysis of our previous work

We have provided some samples from reports and data compilation earlier in this section of this proposal.
If selected as a finalist for this engagement, we are happy to demo our online PAQ and provide a sample
final report.

Sharing our deep knowledge and understanding of job classification
and compensation systems

Baker Tilly has provided classification and compensation services to the public sector for over 35 years.
We have a lengthy and successful track record working with public sector organizations nationwide on
challenging compensation study projects. Ottawa County will benefit from our team’s success in collecting
data from organizations of all sizes, responsiveness to the needs of elected and appointed officials and
exemplary reputation for conducting compensation evaluations in various geographic markets. In short,
we are a provider of choice for public sector classification and compensation services.
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UNIT FOUR: MANAGEMENT SUMMARY AND STATEMENT OF WORK

Our approach to providing compensation-related services is based on best practices outlined by World at
Work and the Society for Human Resources Management (SHRM). Our team's certified compensation
professionals created our tools and templates for completing project work.

Our SAFE job evaluation system was explicitly designed to measure the internal values of local
government jobs. It has been proven to be a fair, objective and defensible process, compliant with state
and federal Pay Equity regulations.

We take quality assurance seriously when it comes to conducting our market assessments. Between
World at Work and the SHRM, there are published guidelines regarding the selection of appropriate peer
organizations, which positions and how many should be selected as benchmarks, determining
appropriate market matches, determining the number of matches required, applying data adjustments,
calculating market values and how these results are ultimately incorporated or utilized in to pay plans
and/or influence grade assignments. We can speak to the best practice guidelines outlined for each
aspect and are proud that our process follows all of them.

Finally, our methodology for developing pay plans and making grade assignments is firmly rooted in
World at Work's best practices. Because of our depth of knowledge and experience in complying with
these guidelines, we can develop a fully customized classification and compensation system that is
legally compliant, defensible, and fair and will meet Ottawa County’s goals. Our studies are based on the
following principles:

e Classification and compensation studies should include employee involvement at every level of the
organization.

e Human resources programs play a significant role in an organization’s ability to achieve greater
operational goals, and compensation is a key aspect of the HR suite.

e Classification and compensation systems are more successful when they take internal equity and
external equity into consideration.

e Assigning positions to pay grades should be an objective, defensible and fair process.

e Compensation surveys should include relevant peer organizations that operate similarly to how your
organization operates.

e Conclusions about the market are only as good as the data those conclusions are built upon; we
know that quality results rest on quality data.

e) Development of final report and executive summary

a. The final report package shall also include a separate executive summary document. The executive summary
should focus on key findings and lessons learned from the study, while using accessible language and data
visualizations/infographics that help to illustrate key messages

Developing a final report and executive summary

Ottawa County will embark on a journey with Baker Tilly as we conduct your compensation and
classification study. The County is encouraged to be involved in significant decisions about preliminary
results that will drive the study’s final results. However, we understand that your commitment to providing
uninterrupted support and services to the community must come first and that the County’s project team
may not be as available as expected to review and approve information when provided. Baker Tilly is
familiar with the ebb and flow of local government operations and will be flexible in coordinating with the
County to keep the project on track as much as possible.
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UNIT FOUR: MANAGEMENT SUMMARY AND STATEMENT OF WORK

Qur final report will detail the methodology, analysis, results, and recommendations, including position
title recommendations, market survey results (average minimum, midpoint, and maximum), proposed pay
structures, recommended grade assignments, and implementation cost calculations. Rooted in the best
practices of World at Work and SHRM, our methodology ensures reliable guidance through the
implementation phase.

The County’s commitment to this project is commendable, and by sharing the study’s results with
employees, we will foster understanding and open dialogue. Baker Tilly will equip the County’s human
resources staff with the knowledge and tools to navigate the new compensation and classification system,
including instruction manuals for the SAFE job evaluation system.
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Unit Five: Project Costs

When we say value, we mean achieving your objectives and imagining hew
ones. We mean sharing public sector insights, gaining efficiencies and
directing our best resources to Oftawa County.

In addition to a total primary project cost, provide a clear summary of the firm’s pricing methodology and hourly
rates as itemized budget. Describe how project fees and expenses are established, included but not limited to,
salaries and wages, associated costs (i.e. office supplies, materials, computer costs and other billable items) and
include any proposed / anticipated travel/food/lodging/mileage expenses. Provide also itemized rates by type of
service, category, as applicable (i.e. fee for ongoing maintenance of study).

Sharing our transparent fee estimate

The scope we'’ve outlined for Ottawa County is based on what we've learned is important to you. Our
hourly rates are set firm-wide by staff level and service. Our fees allow for thorough and insightful advice
from experienced professionals without unnecessary add-ons or startup charges.

Baker Tilly will perform the tasks described in this proposal for the County for a fixed professional fee of
$101,700. This fee is based upon conducting a comprehensive classification and compensation review of
approximately 300 positions for 1,300 employees. Additional deliverables are shown in a separate table.

Our fixed price fee (without additional deliverables) equals $78.23 per employee.

T CosTinc aReakoown | HouRs | PRice

Project initiation, data collection. Planning meetings with the County’s project team,
data requests, in-person communication meetings with leadership and employees, and =9l $14,300
distribution and collection of online PAQs.

Position review. Utilizing employee-submitted PAQs to review job titles and recommend
adjustments, conduct preliminary job evaluations of all positions, and review and finalize ~52 $10,500
job evaluation designations with the County’s project team.

Market assessment. Custom market survey distributed to 12 public peer organizations
requesting base pay information on 225 positions (75%). Published data from the Bureau ~160 $32,800
of Labor Statistics, Comp Analyst and Economic Research Institute will also be included.

Pay plan development. Development of new pay plan(s) and position grade
assignments with consideration of internal and external information verified through
regression analysis. In-person review of grade assignments with the County’s project
team and leadership group. Implementation costing analysis across three scenarios.

g $33,000

Project completion. Final report and presentation of results to elected officials, senior
leadership, employees or designated staff. Delivery of all project documentation and ~20 $5,700
training with HR staff to maintain the new system.

Project management ~22 $5,400

TOTAL pe: X[ $101,700

OUR TRANSPARENT, FAIR FEE ESTIMATE
Ottawa County can expect a competitive fee arrangement and continuous value.
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UNIT FIVE: PROJECT COSTS

ADDITIONAL DELIVERABLES m

Benefits analysis. Includes a collection of pay plans, pay policies, paid time off, health
insurance, retirement, and other pay and benefits program information from public peer $5,700
organizations to compare against the County’s offerings.

ADDITIONAL SERVICES TO BENEFIT YOU
Ottawa County may benefit from the additional services we offer.
Invoicing for services

Baker Tilly will invoice the County based on the milestones outlined in the cost breakdown. Partial phase
billing may occur if a phase’s duration exceeds 90 days.

Describing reimbursement for out-of-pocket expenses
Baker Tilly will charge Ottawa County at cost for direct out-of-pocket travel expenses. Expenses for this
project are not to exceed $6,500 and would include up to three on-site visits by the consultant, as desired.

Delivering services above the standard — at standard hourly rates

When you need us, we step in to help, even outside the scope of our engagement. If the service you
need is out of scope, we'll let you know and get your approval. Whenever possible, we'll give you an
estimate in advance, outlining the time and expense we believe we’ll need to achieve your objectives.

STANDARD HOURLY RATES

Principal $560
Managing director/Director $490
Senior manager $395
Manager $305
Senior associate $245
Associate $195

DELIVERING BEYOND THE STANDARD
When Ottawa County needs additional services, we're flexible and accessible, standing ready to serve your needs
beyond the scope of our engagement.

ADDITIONAL WORK MIGHT INCLUDE BUT IS NOT LIMITED TO:

+ Additional peer organizations + Additional job audits

» Additional benchmark positions » Additional on-site meetings

» Additional pay structures + Additional reports

* Additional implementation scenarios » Work related to a special request
« Additional job descriptions » Additional benchmark positions
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UNIT FIVE: PROJECT COSTS

Preparing a best and final offer

We understand that budget considerations are crucial. While our pricing is fair based on estimated hours,
we're flexible. Let's have an open conversation about the advantages and disadvantages of our approach
to find a solution to assist your organization in making an informed decision about its compensation and
classification, as we have done with other clients.

Our experience has shown that the most significant risk in pricing a study of this nature is Ottawa
County’s ability to conduct an “apples-to-apples” comparison of the services recommended by different
providers. Factors that impact the pricing proposed by responding firms range from variations in
approaches to measuring internal equity to quality control standards of market data and even perceived
best practices in designing and implementing a pay structure — and how responding firms price those
aspects. The Baker Tilly engagement team understands these differences' impact on project deliverables,
including the ability to adopt results.

Negotiating mutually acceptable terms and conditions

Notwithstanding anything to the contrary in the RFP, if selected, we will require the ability to propose
additional terms and negotiate mutually acceptable revisions to the County’s standard contract template,
prior to executing a final contract.

Affirming our commitment to Ottawa County

Our team will always look for a better way to help you stay ahead of every curve on our journey together.

o =

. 4
7 BE ($ O
A team that Eyes on the Commitmentto Staff continuity
knows your horizon cost control
landscape Our commitment to
We will share We won't send our people ensures
Your team has proactive ideas, surprise bills or you'll have a
worked with similar industry insights add unnecessary consistent team
clients and will hit and educational charges with consistent
the ground running opportunities knowledge of
your needs
6... gm A
aall 0 0 nll
B 2 |
Ahead of Wide-open Solutions scaled Unlimited
the curve communication for you potential
Qur innovative Expectfrequent Our service plans Our services grow
technology keeps check-ins and are flexible and with your needs
PENERUCREIEChI | promptresponses collaborative, and evolve as

of communication,
efficiencyand
compliance

to your questions

ABOVE ALL, OFFERING INFINITE POTENTIAL

crafted for your
unigue needs

you do

Going above and beyond to exceed Ottawa County’s expectations is important to us.
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County of Ottawa Exhibit C

Fiscal Services - Purchasing

AS

12220 Fillmore Street | Room 331 | West Olive, MI, 49460 Phone (616) 738-4844
Fax (616) 738-4897

CONTRACTOR INSURANCE REQUIREMENTS

Contractor shall provide (as applicable) proof of the following insurances and endorsements/policy provision
copies before the work described in the contract begins or a purchase order can be issued.

COMMERCIAL GENERAL LIABILITY:

Each Occurrence $1,000,000

Personal & Advertising Injury $1,000,000

General Aggregate: $2,000,000

Products-Complete Operations Aggregate: $2,000,000

AUTOMOBILE:

Liability: $1,000,000 Each Accident
Personal Injury Protection: Michigan Statutorily Required Limit
Property Protection: Michigan Statutorily Required Limit

WORKERS’ COMPENSATION AND EMPLOYERS’ LIABILITY:
Workers’ Compensation: Michigan Statutory
Employers’ Liability: $1,000,000 Each Accident
$1,000,000 Aggregate Injury by Disease or limits
adequate to satisfy Umbrella or Excess Liability
insurance underlying requirements.

UMBRELLA or EXCESS LIABILITY, AS APPLICABLE:
General Aggregate (not applicable

to Automobile Liability): $5,000,000*
Products-Completed Operations Aggregate: $5,000,000*
Each Occurrence or Accident: $5,000,000*

There are to be no gaps between scheduled underlying insurance and Umbrella/Excess Liability
underlying required limits.

*Limits shown are minimums but is to be adjusted to higher amounts depending upon how much
injury or damage the contractor can cause.

PROFESSIONAL LIABILITY, AS APPLICABLE:
Limit of Liability: $2,000,000 Policy-Year Aggregate (if contract is for
professional services).

PRIVACY AND SECURITY LIABILITY (CYBER SECURITY), AS APPLICABLE:
Limit of Liability: $2,000,000 Aggregate Limit

Page 1 of 2
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The County of Ottawa is to be an Additional Insured on Commercial General Liability, Umbrella/Excess
Liability, and Privacy and Security Liability (Cyber Security) insurance, on a primary and non-
contributory basis.

Commercial General Liability insurance is to be endorsed to provide that the General Aggregate Limit
applies separately per location or per project. All required policy aggregate limits shall be unimpaired at
inception of the work described in this contract.

Commercial General Liability and, if applicable, Umbrella/Excess Liability, Professional Liability and/or
Privacy and Security Liability (Cyber Security) insurance shall remain in effect for two years after
completion of the work described in the contract.

Contractor shall furnish (a) certificate(s) of insurance showing the above-specified coverages and shall
provide copies of Commercial General Liability, Umbrella/Excess Liability and Additional Insured and
Primary and Non-Contributory endorsements, or copies of policy blanket Additional Insured and Primary and
Non-Contributory provisions with the certificate(s).

All policies shall be endorsed to provide a minimum 30-day notice requirement to the named insured in the
event of policy termination.

The contractor is responsible for providing to the County renewal or replacement certificates in the event
that one or more policies are terminated before the completion of the work and the two-year additional period
for Commercial General Liability, Professional Liability and/or Cyber Security Liability policies.

Modification of the Insurance Requirements: Depending on the subject matter of the contract and/or
Purchase Order, the County reserves the right to require higher limits of insurance coverage and/or other
insurance coverage in addition to the coverages herein.

If a prospective Contractor is a sole proprietor or an entity that believes that it cannot meet the above
insurance requirements, please contact Ottawa County Purchasing Division at
purchasing@miottawa.org to check whether any waivers or modifications will be permitted.

Please forward your evidence of insurance to: Ottawa County Purchasing, 12220 Fillmore St Rm
331, West Olive, Ml 49460, purchasing@miottawa.org, Fax Number 616-738-4897
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