
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore, West Olive, MI 49460 

Tuesday, January 14, 2025 
10:30 AM 

Public Comment 

Approval of Agenda 

Consent Resolutions: 

1. Approval of Minutes from the December 3, 2024, Finance and Administration Committee Meeting.

Agenda and Action Requests: 

1. Election of Committee Vice Chair
Suggested Motion:
To elect ________________________ as Vice Chairperson of the Finance and Administration 
Committee for 2025.

2. Statement of Review
Suggested Motion:
To approve the Statement of Review.

3. Accounts Payable for November 18, 2024 through December 20, 2024
Suggested Motion:
To approve the general claims in the amount of $20,259,740.82 as presented by the summary report 
for November 18, 2024, through December 20, 2024.

4. Interlocal Prosecution Agreement
Suggested Motion:
To approve and forward to the Board of Commissioners the Interlocal Prosecution Agreement 
between Ottawa County and Allegan County.

5. Wage Study Contract with Baker Tilly
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Baker Tilly Advisory Group 
for wage and compensation services for a total of $107,400.

6. FY2025 Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 budget adjustments per the 
attached schedule.



 
Discussion Items: None 
 
Committee Reports:  
 

1. Treasurer’s Financial Month End Update; Cheryl Clark 

Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 


