COMMUNITY MENTAL HEALTH BOARD OF OTTAWA COUNTY

BYLAWS

ARTICLE 1 - NAME
The name of the Board shall be “Community Mental Health Board of Ottawa County.”

ARTICLE Il - PURPOSE

The purpose of the Board shall be to implement the provisions of Act 258 of the Public Acts of
1974 of the State of Michigan, to provide a range of mental health services for persons in
Ottawa County

ARTICLE lll - MEMBERSHIP OF THE BOARD

The membership of the Board shall consist of twelve (12) members appointed by the Ottawa
County Board of Commissioners, in accordance with the provisions of said Section 212 and
222 of said Act 258.

ARTICLE IV - TERMS OF OFFICE, VACANCIES, REMOVAL

The term of office of each member of the Community Mental Health Board of Ottawa County
shall be for three (3) years from April 1 of the year of appointment. Members may be
reappointed for three (3) additional terms. Vacancies shall be filled for unexpired terms in the
same manner as original appointments. Members shall be eligible for reappointment to the
Board upon the expiration of the term of their office, unless prohibited by law. A Board
member may be removed from office by the appointing authority for either neglect of official
duty or misconduct in office after being given a written statement of reasons and an
opportunity to be heard thereon. After three (3) unexcused absences in a calendar year
without notification of acceptable reasons, the Chairperson of the Mental Health Board shall
notify the member of his/her delinquency. If there is not satisfactory reason for neglect of duty,
as determined by the Mental Health Board, his/her name shall be submitted in writing to the
appointing authority for removal.

ARTICLE V - OFFICERS AND SELECTION THEREOF

The officers of the Board shall be a Chairperson, Vice Chairperson, Secretary, and other
officers as the Board shall deem necessary, to be selected by a majority vote of the
membership of the Board, in an election held at the regular meeting of the Board in April of
each year. Their respective terms will be for a period of one (1) year beginning in April of the
effective year of official service, or for such other terms as shall from time to time be decided
by a majority vote of the Board membership. Elections shall be held at the regular meeting in
April of each year.

The office of Chairman of the Board may be held by an individual Board member for no more
than three consecutive one-year terms. Upon completion of a term as Chair, the exiting Chair
may not serve as an officer on the Board of Directors for a period of one year. The immediate
past chair will be appointed as a member of the Executive Committee.



ARTICLE VI - DUTIES OF THE CHAIRPERSON

The Chairperson shall conduct the meetings of the Board, and with Board approval, appoint all
standing and special committees and shall be an ex-officio member of all committees. He/she
shall have the overall responsibility to direct and coordinate the activities of the Board so as to
most effectively assume and carry out the duties of the Board as prescribed by Section 226 of
said Act 258 of the Public Acts of 1974. The Chairperson shall vote on each issue, on roll call
votes the Chairperson shall be called last.

ARTICLE VII - DUTIES OF THE VICE CHAIRPERSON
The Vice Chairperson shall preside at all meetings of the Board in the absence of the
Chairperson, and shall perform such other duties as may be prescribed by the Board

ARTICLE VIII - DUTIES OF THE SECRETARY

e Sign all minutes to verify accuracy

e Serve as the Board’s resource regarding provisions of the Open Meetings Act.

e Assure that the Board meeting dates are published and posted in keeping with
requirements of the Open Meeting Act.

e Assure proper notice to Board members for Board meetings, special meetings, By-Laws
revision, etc.

e Chair the Board meeting in the absence of the Chairperson and Vice Chairperson.

ARTICLE IX - MEETINGS OF THE BOARD

The Board shall hold a regular meeting(s) each month, at such place as the Board shall
determine. Notice in writing of all meetings shall be given IN ACCORDANCE WITH THE
OPEN MEETING ACT, PUBLIC ACT 267, OF THE ACTS OF 1976.

Special meetings of the Board may be held at the call of the Chairperson, or in his/her
absence, the Vice Chairperson, or by a majority of the members of the Board. The method by
which meetings maybe called is a follows: Upon receipt of specification in writing setting forth
the date and agenda of such proposed special meeting, signed by the Chairperson, or in
his/her absence, the Vice Chairperson, or a majority of the members of the Board, the
Secretary shall prepare, sign and mail by ordinary mail the notices requisite to such a meeting.

ARTICLE X - QUORUM
Seven members of the Board shall constitute a quorum for the transaction of business.

ARTICLE XI - COMMITTEES
The Chairperson, with the approval of the Board, shall appoint such committees as the Board
may from time to time designate.

Community Mental Health of Ottawa County Page 2 of 3
Board of Directors — By Laws Revised 06/28/2010



ARTICLE XlI - EXECUTION OF INSTRUMENTS

When the execution of any contract or other instrument has been authorized without
specification of the executing officer, the Chairperson and the Secretary of the Board may
execute the same in the name and on behalf of the Board. The Board shall have the authority
to designate other officers and agents who shall have the authority to execute any instrument
on behalf of the Board.

ARTICLE XIlil - ORDER OF BUSINESS
Meetings shall be conducted in accordance with ROBERT'S RULES OF ORDER, unless
otherwise directed by the Board

ARTICLE XIV - AMENDMENT OF BY-LAWS

These By-Laws may be amended, altered, changed, added to or repealed by the affirmative
vote of majority of the members of the proposed amendment, alteration, change, addition or
repeal be contained in the written notice of the meeting, such notice to be given at least five (5)
days prior to such meeting by e-mail, ordinary mail and/or inclusion in packets delivered prior
to regular monthly meetings.
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