Ottawa County Parks and Recreation Commission Mission Statement:

November 19{ 2025 3:00 p.m. The mission of the Ottawa County
Regular Meeting Agenda Parks and Recreation Commission
Public Access is provided via YouTube at: is to enhance well-being by

https://www.youtube.com/@OttawaCountyParks/streams stewarding a connected system of

natural communities and
promoting outdoor experiences.

1. Call to Order

2. Roll Call: Bush
Greenlee
Harris
Hill
Kuyers
Longstreet
McAffrey
Reichardt
Rice
Sachs

3. Absences (excused/unexcused)
4. Additions/Deletions to Agenda

5. Approval of Minutes of Previous Meeting
a) Approve the minutes of the Commission’s October 22, 2025 regular meeting.

6. Communications: None

7. Public Comment (Public comments limited to 3 minutes)

8. Staff Reports
a) Director’s Report

b) Park Operations Report

c) Planning and Development Report

d) Community Engagement Report

e) Natural Resources Management Report
f) Development Report

g) Strategic Plan Progress Report

h) Visitor and Business Services Report

i) Visitation Report

9. Committee Reports
a) Executive Committee — November 10, 2025 Meeting Report (verbal)
b) Planning Committee — November 4, 2025 Meeting Report
c) Finance & Policy Committee — November 12, 2025 Meeting Report
d) Ottawa County Parks Foundation Update (verbal)



https://www.youtube.com/@OttawaCountyParks/streams

10.

11.

12.

13.

14.

15.

Old Business:
a) November 2025 Financial Status Report — Information only

b) Ottawa County Parks, Recreation, and Open Space Plan
Suggested Motion: To approve the 2026 Ottawa County Parks, Recreation, and Open Space Plan
and forward to the County Board of Commissioners for final approval.
Link to the Plan: https://miottawa.org/wp-content/uploads/2026-Parks-Plan.pdf

New Business:

a) Hawthorn Pond / Middle Macatawa Interagency Maintenance Agreement
Suggested Motion: To approve and authorize the Director to execute the Hawthorn Pond/Middle
Macatawa Inter-agency Maintenance Agreement and forward to the Board of Commissioners for
final approval. Further, the Parks Director is instructed to take such actions as are necessary to
implement the intent of the Commission in these matters.

b) Proposed Pigeon Creek Pricing
Suggested Motion: To approve the proposed 2025/2026 Pigeon Creek Winter Operations Fee
Schedule, effective immediately, and further, to authorize the Parks Director to take all actions
necessary to implement the Commission’s intent.

¢) Prein & Newhof Contract Amendment
Suggested Motion: To approve a professional services contract amendment in the amount of
595,414.78 with Prein & Newhof Engineers for the Eastmanville Connector Segment of the Idema
Explorers Trail and forward to the Board of Commissioners for final approval.

d) Spring Valley Church Easement Agreement
Suggested Motion: To approve the easement agreement with Spring Valley Church for the
Allendale Segment of the Idema Explorers Trail and forward to the Board of Commissioners for
final approval. Further, the Parks Director is instructed to take such actions as are necessary to
implement the intent of the Commission in these matters.

e) Establish an Ottawa County Parks and Recreation Commission Nomination Committee
Suggested Motion: To establish the Parks Commission Nominations Committee for the purpose of
preparing a slate of nominees for the 2026 Parks Commission officers—President, Vice President,
and Secretary—to be presented for election at the first reqular meeting of 2026. Further, the
President shall appoint the Committee members and designate the Committee Chairperson in
accordance with the Parks Commission Bylaws.

Public Comment (Public comments limited to 3 minutes)

Commissioners Prerogative

Closed Session to discuss property acquisition Pursuant to the OMA Section 8d (not enclosed).

Proposed upcoming meeting date:
December 17, 2025


https://miottawa.org/wp-content/uploads/2026-Parks-Plan.pdf

Time: 3:00 p.m.
Fillmore Complex, Board Room

16. Adjournment



