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Introduction from the Clerk/Register
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It is my honor to present the 2024 Annual Report of the Ottawa County Clerk and Register of Deeds Office.

This past year was marked by significant accomplishments across each of our divisions. It was also a year

in which we remained firmly centered on the mission that guides everything we do: to help our customers

and encourage their trust in government.

We believe that building trust requires more than just providing services. It requires a culture rooted in

humility, accountability, excellent customer service, and genuine care for people. Our team works every day

to live out the mission and values highlighted in the opening pages of this report, creating an environment

where both our employees and our residents feel respected, supported, and well served.

Throughout 2024, our staff processed thousands of court documents and land records, issued vital

records, assisted customers at the counter and online, and supported our 23 local clerks throughout a busy

election cycle. We also continued our commitment to community engagement by participating in service

projects, educational outreach, and countywide initiatives that help us stay connected to the residents we

serve.

A presidential election cycle brings heightened public attention and a renewed responsibility to provide a

transparent and accessible process for all residents. Our Elections Team met that responsibility with

professionalism and accuracy, administering four elections in 2024 and working with our local clerks to

launch Early Voting for the first time. From community conversations, to recounts and award-winning voter

education efforts, our work remained focused on encouraging public trust in the services we provide.

I remain grateful for our exceptional team members who make this work possible and for the ongoing

support of our county partners. Above all, thank you to the residents of Ottawa County for the trust you

place in our office. It is a privilege to serve you.

Justin F. Roebuck

Ottawa County Clerk and Register of Deeds



MISSION
WHY DO WE EXIST?

To help customers and encourage their 

trust in government.

VISION
HOW WILL WE SUCCEED?

Exceed the expectations of our customers in 

every aspect of service.

Be creative, strategic, and forward thinking 

leaders to continually improve.

Create a positive, caring, and engaging 

environment for our employees and coworkers.

Be conscientious of taxpayer resources.

WHAT DO WE DO?

Create and preserve records for current 

and future generations.

We value people.

VALUES:   How do we behave?
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Mission, Vision, Values



Elections 
Logistics 

Assistant (I)

Elections 
Logistics 
Specialist

Elections Intern 
(I)

Elections 
Supervisor

Clerk/Register 
Specialist

Clerk/Register 
Technician (9)

Senior Clerk 
Register 

Technician

Public Service 
Center Clerk

Vitals/Register 
of Deeds 

Supervisor

Chief Deputy 
Register of 

Deeds

Case Records 
Technician I (4)

Case Records 
Technician IV-D 

(2)

Case Records 
Technician I (3)

Case Records 
Technician I (3)

Case Records 
Technician II

Case Records 
Technician I (3)

Case Records 
Technician II

Senior Case 
Records 

Technician (2)

Case Records 
Data Technician

Circuit Court 
Records 

Supervisor

Chief Deputy 
Clerk

Clerk | Register 
of Deeds

03

Elections 
Assistant (2)

Organizational Chart



Successful Implementation of New 
Case Management System

Early Voting Launch
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Goals Accomplished in 2024

The Clerk’s Office successfully utilized the funding 
received in 2023, in partnership with our local 

jurisdictions, to conduct and administer four early voting 
sites for each federal and state election in 2024. Early 
voting was conducted in a secure, cost-effective, and 

customer-focused manner. This accomplishment 
included the successful purchase and deployment of all 

early voting equipment and supplies, the hiring and 
training of qualified early voting election inspectors, the 

accurate programming of ballots and election 
equipment, comprehensive pre-election testing of all 
equipment, and the promotion of public knowledge, 

trust, and transparency throughout the process.

Our Circuit Court Records team 
successfully implemented a new case 

management system in 2024, marking the 
culmination of years of dedicated work to 

accurately transfer decades of court record 
information to the state-run Justice 

Information System (JIS). This 
accomplishment has streamlined document 
management and electronic filing processes 

within the Circuit Court while preserving 
and integrating all historical data from our 

legacy system.



Executing a Division Combination and 
Office Move
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Goals Accomplished in 2024

In 2024, our office successfully continued its focus 
on our Mission, Vision, and Values by engaging 

staff through monthly themes and reflective 
questions that connected daily work to our core 

principles. Additionally, the Clerk | Register of 
Deeds Office successfully transitioned into the 

Family Justice Center, uniting two court records 
divisions in one location for the first time. This 

milestone has allowed families of Ottawa County 
to be served in a more streamlined, efficient, and 

customer-focused manner. 



In the 
Community
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We aim to apply our values not just to colleagues and 
customers, but outwardly in our community as well.

In 2024, our team partnered with organizations such as 
the West Coast Chamber for Community Action Day and 
Helen DeVos Children’s Hospital by collecting donations 
to serve their work. We also partnered with the Water 
Resources Office and Treasurer’s Office to collect 
donations for Gateway Mission.

Staff after assisting at 
the Critter Barn during 

Community Action 
Day.

Donated items to 
Helen DeVos 
Children's Hospital's 
Wish List Program.

Our team gathered 
items to donate to 
Gateway Mission's 
Christmas gift set 
initiative .



Vital Records
The Vital Records division is the official registrar for birth certificates, death certificates, marriage 

licenses, concealed pistols licenses, notary applications, and business license registrations.
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County Clerk
Budget Total general fund 

cost

Expenditures

Revenue
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$1,606,773

$2,169,347

$563,127

Includes Vital Records and Circuit Court



Birth
Records

2,181
Babies born

4,776
Copies of birth 

certificates 1%
increase in births 

from 2023
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Top Baby Names of 2024
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Boy Names: Girl Names:
Amelia

Emma

Kinsley

Theodore, Noah (Tie)

Oliver, Liam (Tie)

Ezra

Jack, Henry (Tie)

Charlotte, Penelope, Atlas, 
Sadie, Ava, Evelyn (Tie)

Luke

August, Brooks (Tie)



Death
Records1,895

deaths

16,089
Copies of death 

certificates 1.8%
decrease in 

deaths from 2023
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Obtain a $10,000 bond, most 

often from a state-licensed 

insurance agency or a bonding 

company

Fill out an application online 

and visit our office to finalize 

the application

Mail the completed 

application and applicable 

fee to the Michigan 

Department of State, Office 

of the Great Seal 

637
business registrations

processed
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Doing Business As (DBA)
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Records Ordered
How were vital 

records ordered?



Of the 4,597 CPL applications that 

we processed:

New applicants must apply in-person, 

but renewal applicants can apply in-

person, online, or by mail.

1,735 were new applicants•

2,862 were renewal applicants•

How did Ottawa County applicants choose to renew?
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Concealed Pistol License
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2,862

Concealed Pistol Licenses by Month

total 
renewed total new

1,735



Honor Rewards is a nationally recognized program that allows veterans to receive discounts 

at participating area businesses by showing their Honor Rewards ID card. To obtain a card, 

Ottawa County Veterans can fill out an application and file their military discharge paperwork 

with our office.

New in 2024 Total Since 2015
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Honor Rewards



For Veteran's Day our team was able to connect with our local veterans through a variety of community events! 

We participated in Allendale Township's annual Veteran's Day Breakfast, where we had the opportunity to enjoy 

time with our local veteran's and their families.  We also were invited to set up a table at Holland High School's 

Veteran's Day celebration to sign veteran's up for Honor Rewards.
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We are looking forward to continuing to grow our Honor Rewards program. 

Stay tuned to our social media and website at 

www.miOttawa.org/HonorRewards, for event updates!
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Trends Over Time
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Trends Over Time



Register of Deeds
The Register of Deeds division is the keeper of the public record 

for all land documents.
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Register of Deeds 
Budget

Expenditures

Revenue
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$822,252

$3,198,331
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Funds Receipted

(ended Aug. 2024)



Free Online
Record Search

12,432
documents were 

purchased through 
this service

$39,368
Revenue 

generated in the 
General Fund

1%
decrease in 

revenue from 
2023
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Document
Recording26,651

documents were 
recorded 

electronically

34,313
total documents 

recorded 77%
of documents were 

recorded 
electronically
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Our office processed 738 passport applications in 2024.
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Passports



CPL 
Fingerprinting1,542

fingerprints taken

January - 

December 

2024
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$23,175
Revenue from CPL 

fingerprinting
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 Plat Board 
meetings held 

in 2024

Final Plats 
Approved in 2024Preliminary 

Plats Received 
in 2024

3 2 6
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Total 
Savings:

$11,446

Postage Savings from Electronic Return of Land 
Documents
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Trends Over Time
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Trends Over Time
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Trends Over Time



Circuit Court Records
The Circuit Court Records Division is the keeper of the 20th Circuit Court's records for 

all Civil, Criminal, Domestic, and Family Division cases.

32



Circuit Court Records receipts all 

funds for the Circuit Court and 

the Juvenile Court for items 

including restitution, state fees, 

fines and costs, bonds, court 

orders, filing fees, attorney fees, 

and several others.

$3.4
Million
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total documents 
filed

4,544
total cases filed

in 2023

131,242

29
Cases sent to Appellate 

and Supreme Courts
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Cases Filed



Jury Trials 952
Jurors were called 

to serve

14
Trials commenced 

as Jury Trials 55%
decrease in jurors 

called to serve
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Family Division
Adoptions60

adoption cases 
filed

18
Children adopted 
out of Foster Care 44%

decrease in 
adoption cases
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Trends Over Time
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Trends Over Time
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Trends Over Time



Elections
The Elections division is responsible for administering and 

overseeing all elections within Ottawa County.
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Voter Turnout

February 27th
Presidential 

Primary Election

May 7th
Special Election

Ballots Cast

61,471

Ballots Cast

33,944

26% 20%

Voter Turnout
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Voter Turnout

August 5th
Primary Election

November 4th 
General Election

Ballots Cast

81,590

Ballots Cast

179,742

35% 75%

Voter Turnout
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February 27th
Presidential 

Primary Election

May 7th
Special Election
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August 5th
Primary Election

November 4th 
General Election
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February 27th
Presidential 

Primary Election

May 7th
Special Election

53
Voters registered on 

Election Day
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9
Voters registered on 

Election Day



August 5th
Primary Election

November 4th 
General Election

13
Voters registered on 

Election Day
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838
Voters registered on 

Election Day



Elections in the Community

In order to focus on voter engagement in 
2024, Clerk/Register Justin Roebuck and 
Elections Supervisor Katie Bard hosted a 
series of community conversations. 
 ﻿
In partnership with Loutit District Library, 
Spring Lake District Library, and Keep Our 
Republic, they were able to discuss with 
the public how the elections process works, 
election security, and changes in election 
law. 
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Loutit District 
Library  Community 

Conversation

Spring Lake District 
Library Community 
Conversation



Voter Engagement
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Our office partnered with several community organizations to share information about the 2024 
elections!

Loutit District 
Library Youth Oreo 

Mock  Election

Multiple student 
engagement events

Democracy 101 event 
at Grand Valley State 
University

Spring Lake District 
Library Youth Oreo Mock 
Election

Youth Advocay Day & Mock 
Election

American Heritage Girls Mock 
Election

Zeeland School Mock Election
GVSU Class Visit

Grand Rapids Young Voter 
Round Table

﻿ ﻿



Social Media

In collaboration with the County Communications 
Department, the Elections Team launched “Not a 
Podcast – Ballots & Banter,” a series of short, casual-
format videos featuring County Clerk Justin Roebuck 
and Elections Supervisor Katie Bard. The videos 
covered essential topics such as voter registration, 
absentee voting, and election security, aiming to 
provide clear, accessible information to voters ahead 
of the election. The initiative stood out for effectively 
engaging the community and enhancing transparency, 
earning national recognition in the Clearie Awards’ 
Distinguished Voter Education and Communications 
Initiatives category.
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Social Media

133,304

Reach on Facebook
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6,937
Reach on

Instagram

In 2024, we saw over a 200% increase in our social 
media engagement, significantly amplifying our voter 
education efforts.    This boost in engagement helped 
spread crucial information about voter registration, 
absentee ballots, and election security, empowering 
more residents to participate confidently and 
knowledgeably in the election process. The increased 
online presence also allowed us to respond quickly to 
voter questions and concerns, fostering trust and 
transparency within the community.



Recount of Ottawa County Commissioner District 9 - 
Republican Primary - August 6, 2024 Election
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On August 29, 2024, the Ottawa County Board of 
Canvassers conducted a hand recount for County 
Commission District 9 in the Republican Primary. 
Twenty-two recount workers, divided into 11 two-
person teams and observed by candidate 
representatives, recounted ballots from all 
precincts, Absent Voter Counting Boards, and Early 
Voting sites.
 ﻿
All ballot containers were properly sealed, and 
every precinct balanced with poll book records. 
Ballots were hand-sorted and counted by candidate. 
The recount resulted in a net gain of five votes for 
candidate Phil Kuyers, a 0.0007% difference from 
the original tabulated results.
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Early Voting

Following the passage of Proposal 22-2, the Ottawa 
County Elections Team led a collaborative effort to 
establish Early Voting. After countywide approval in 
2023, Early Voting sites opened in 2024, with over 
33,000 voters casting ballots early in the November 
General Election—a strong start for this expanded 
voting option. 
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Trends Over Time
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Property Fraud Alert System - 
Public Education

Election Results 
Website Upgrade

2025 Goals 

One of our goals for 2025 was to improve the clarity 
and accessibility of our election results reporting. A 

collaboration between our Elections Team and an 
outside vendor resulted in a redesigned election 

results website that is significantly more transparent 
and user friendly. Residents, candidates, and the 

media now have access to more detailed reporting, a 
cleaner and more visually intuitive layout, and easier 

navigation for following specific races without 
sorting through multiple pages of information. This 

upgrade furthers our ongoing work to make election 
information as accessible and transparent as 

possible.

In 2025, our goal was to significantly expand public 
education efforts around our free Property Fraud Alert 

System, available to any Ottawa County resident or 
property owner. As property fraud has become a 

growing concern nationwide, we have strengthened our 
preparedness and worked to ensure residents know 

how to protect themselves. The system provides a 
simple text message, email, or phone call whenever a 
document is recorded in the Register of Deeds Office 
under a resident’s name, allowing property owners to 

detect potential fraudulent activity quickly.
These outreach efforts resulted in a substantial increase 
in participation, with registrations growing from 2,619 
in 2024 to 6,969 in 2025—an increase of 166 percent.



Strengthening Workforce Retention Team Development

2025 Goals Continue
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One of our primary goals entering 2025 was to improve staff retention 
across several teams. To better understand the root causes of 

turnover, we took a deeper look at employee exit interviews and 
partnered with the Department of Strategic Impact to review 

workflow and training processes, particularly within the Circuit Court 
Records Division, where turnover has been most significant since 

2021.
This analysis led to updates in our training practices, improvements to 
our annual evaluation process, and informed our advocacy for key staff 

positions that were generously supported by the Board of 
Commissioners in the 2026 budget.

Our workforce is the backbone of our office and our most important 
asset. We are confident that these steps will support stronger 

retention in the years ahead.

Our seven core values are central to how we carry out our 
mission, and a major goal in 2025 was to strengthen the ways 

these values are lived out across our organization. Working with 
Human Resources, we used the “Crucial Influence” model to 

identify three “vital behaviors” for each value. These behaviors 
provide simple, repeatable, and observable ways for every team 
member to demonstrate our values in daily work. They also help 
new employees clearly understand expectations from their first 

day. By focusing on practical behaviors, we continue to build a 
culture where our values are not just stated, but actively 

practiced.



THANK YOU


