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To All Ottawa County Commissioners:   
 

The Ottawa County Board of Commissioners will meet on Thursday, December 18, 2025, at 
12:30 PM for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in 
West Olive, Michigan and via Zoom and YouTube. 
 

The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Prayer and Pledge of Allegiance 
 
3. Roll Call  

 
4. Correspondence 

 

5. Public Comment 
 

6. Approval of Agenda  
 

7. Consent Resolutions:  
 

From the County Clerk/Register 
 
A. Board of Commissioners Meeting Minutes 
 Suggested Motion:    
 To approve the minutes of the November 25, 2025, Board of Commissioners meeting. 

 
B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County 

Contracting Authorization and Form Policy 
Suggested Motion: 

 To ratify all contracts for the period of November 19, 2025, to December 11, 2025, 
currently pending on the post-execution ratification list as authorized under Section 
IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy. 
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From the Planning & Policy Committee 
 
C. Land Bank Authority Property Priorities and Policies 

Suggested Motion: 
To approve the amended Ottawa County Land Bank Authority Priorities and Policies for 
Property Acquisition and Disposition. 
 

From the Finance & Administration Committee 
 

D. Accounts Payable for November 1, 2025, through November 30, 2025  
Suggested Motion: 
To approve the general claims in the amount of $31,711,449.02 as presented by the 
summary report for November 1, 2025, through November 30, 2025. 
 

E. Sheriff’s Office Personnel Request 
Suggested Motion: 
To approve the request from the Sheriff's Office to convert four (4) Corrections Deputy 
positions to one (1) Jail Intake Supervisor, two (2) Clerk III positions, and one (1) 
Corrections Sergeant at a net cost increase of $3,166.42. 

 
F. Ottawa County Water Supply System Refunding Bonds, Series 2026 

Suggested Motion: 
To approve the resolution to authorize the issuance of Ottawa County Water Supply 
System Refunding Bonds, Series 2026, not to exceed $18,960,000. 
 

G. Franklin Street Parking Lot 
Suggested Motion: 
To approve the 10-year lease agreement with the City of Grand Haven for the County's 
smaller, currently excess surface parking lot on the south side of Franklin Street in the 
City of Grand Haven known as “Lot 24”. 
 

H. Cost Allocation Plan Services 
Suggested Motion: 
To approve a 5-year contract with MGT Impact Solutions, LLC for Cost Allocation Plan 
services at a total cost of $91,585. 

 
I. FY26 Budget Adjustments 

Suggested Motion: 
To approve the FY2026 budget adjustments per the attached schedule. 
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8. Agenda and Action Requests:

A. Risk Management Policy
Suggested Motion:
To approve the revised Risk Management Policy for a second reading.

B. Community Mental Health Authority Public Hearings
Suggested Motion:
To approve the Resolution authorizing the setting of three (3) public hearings to 
engage the public on the possible creation of a Community Mental Health Authority in 
Ottawa County.

C. Organizational Meeting Date
Suggested Motion:
To override Board Rule 4.2, Organizational Meetings, to schedule the 2026 organizational 
meeting of the Board of Commissioners to Tuesday, January 6, 2026, at 9 a.m.

D. Community Action Agency Advisory Board – Consumer Sector Seat
Suggested Motion:
To accept the nomination of Gabrielle Dunai to the Community Action Agency Advisory 
Board Consumer sector seat beginning December 18, 2025, and ending December 17, 
2028.

E. Kleinjans v. Moss
Suggested Motion:
To accept the Defense Counsel’s recommendation regarding Kleinjans v. Moss as outlined 
in the opinion letter dated December 5, 2025. Upon motion and 2/3 vote, this matter 
could be addressed in Closed Session.

9. Committee Reports

10. Public Comment

11. Additional Business

A. Report of the County Administrator

B. Commissioner Comments

12. Adjournment at Call of the Chairperson


