
 
 

Jim Barry  |  Jordan Jorritsma  |  Douglas Zylstra  |  Jacob Bonnema  |  Joe Moss  
Kendra Wenzel  |  Sylvia Rhodea  |  Phil Kuyers  |  Allison Miedema 

 
12220 Fillmore Street  |  West Olive, Michigan 49460  |  616-738-4898  |  miOttawa.org 

John Teeples 
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Vice-Chairperson 

To All Ottawa County Commissioners:   
 

The Ottawa County Board of Commissioners will meet on Thursday, December 18, 2025, at 
12:30 PM for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in 
West Olive, Michigan and via Zoom and YouTube. 
 

The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Prayer and Pledge of Allegiance 
 
3. Roll Call  

 
4. Correspondence 

 

5. Public Comment 
 

6. Approval of Agenda  
 

7. Consent Resolutions:  
 

From the County Clerk/Register 
 
A. Board of Commissioners Meeting Minutes 
 Suggested Motion:    
 To approve the minutes of the November 25, 2025, Board of Commissioners meeting. 

 
B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County 

Contracting Authorization and Form Policy 
Suggested Motion: 

 To ratify all contracts for the period of November 19, 2025, to December 11, 2025, 
currently pending on the post-execution ratification list as authorized under Section 
IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy. 
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From the Planning & Policy Committee 
 
C. Land Bank Authority Property Priorities and Policies 

Suggested Motion: 
To approve the amended Ottawa County Land Bank Authority Priorities and Policies for 
Property Acquisition and Disposition. 
 

From the Finance & Administration Committee 
 

D. Accounts Payable for November 1, 2025, through November 30, 2025  
Suggested Motion: 
To approve the general claims in the amount of $31,711,449.02 as presented by the 
summary report for November 1, 2025, through November 30, 2025. 
 

E. Sheriff’s Office Personnel Request 
Suggested Motion: 
To approve the request from the Sheriff's Office to convert four (4) Corrections Deputy 
positions to one (1) Jail Intake Supervisor, two (2) Clerk III positions, and one (1) 
Corrections Sergeant at a net cost increase of $3,166.42. 

 
F. Ottawa County Water Supply System Refunding Bonds, Series 2026 

Suggested Motion: 
To approve the resolution to authorize the issuance of Ottawa County Water Supply 
System Refunding Bonds, Series 2026, not to exceed $18,960,000. 
 

G. Franklin Street Parking Lot 
Suggested Motion: 
To approve the 10-year lease agreement with the City of Grand Haven for the County's 
smaller, currently excess surface parking lot on the south side of Franklin Street in the 
City of Grand Haven known as “Lot 24”. 
 

H. Cost Allocation Plan Services 
Suggested Motion: 
To approve a 5-year contract with MGT Impact Solutions, LLC for Cost Allocation Plan 
services at a total cost of $91,585. 

 
I. FY26 Budget Adjustments 

Suggested Motion: 
To approve the FY2026 budget adjustments per the attached schedule. 
 
 
 
 

 











































































































































































































































































































































































































Form Last Revised / /201

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

ReRecocommmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmmm ended

/AdAdddvvisoryryy BBoaarrd Approval D

Board of Commissioners

12/18/2025

Fiscal Services Department

Karen Karasinski

FY26 Budget Amendments

To approve the FY2026 budget adjustments per the attached schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔ ✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

12/09/2025 Finance and Administration Committee



 Fund Department Explanation  Revenue  Expense 
2026

01-1125 Parks Capital Projects Fund Idema Explorer Trail - Jenison Mill Segment (165,454)$          (165,454)$          
Idema Explorer Trail - Ravines Connector 165,454$            176,028$            
Ravines Connector Transfer in Contra 10,574$              
Idema Explorer Trail - Stearns Connector (10,574)$            
Stearns Connect Transfer in Contra (10,574)$            
Idema Exploreer Trail - Eastmanville Bayou 50,000$              50,000$              
Eastmanville Bayou Transfer in Contra (50,000)$            
Parks Admin Contra 50,000$              

02-833 Public Defender's Fund Public Defender To match revenues and expenses to the state-approved budget for the Public Defender's Office.
(1,500)$               (1,500)$               

02-1069 Mental Health Millage and Grants Community Mental Health To match revenues and expenses to the provider service agreement between CMH and SoBar 
Recovery Community Center for SUD Recovery Community Organization services. This 
amendment adjusts FY26 to include the Section 250 funding. This is carryforward funding from 
FY25 of a $255,000 orginal allocation. 114,593$            114,593$            

02-1548 Delinquent Tax Fund Treasury Add budget for legal expenses. Request missed during budget season. 30,000$              

02-1559 Other Governmental Grants Community Action Agency - Emergency Solutions 
Grant 

The Emergency Solutions Grant is an annual award received by the County Community Action 
Agency to provide housing services in Ottawa County. For Fiscal Year 2026, the Michigan State 
Housing Development Authority has awarded $278,945. This budget adjustment reflects the 
updated award amount.  This grant period runs from October 2025 through September 2026.

            (8,413.00)             (8,413.00)

Community Action Agency - Michigan Energy 
Assistance Program

Adjusting to reflect the award of $83,197 for the Michigan Energy Assistance Program grant. This 
grant assists low income households with either one time or monthly partial-payments toward 
past-due utility bills. It also provides funding for case management for these households. This 
grant period runs from October 2025 through September 2026.            18,197.00            18,197.00 

Community Action Agency - Department of Energy 
(DOE) Weatherization Program

Adjusting to reflect the award of $520,280.00 for the Department of Energy Weatherization 
Program grant. This grant provides weatherization assistance to clients and the grant period runs 
from October 2025 through June 2026. While this grant typically operates on a July to June 
period cycle, the FY25 extension through September 2025 resulted in a shifted timeline for FY26. 

         217,748.00          217,748.00 

Community Action Agency - Holland Board of Public 
Works 

The Holland Board of Public Works program provides utility assistance to HBPW customers; 
however, this program has ended due to changes in how utility assistances is administered. 
Because the program will be inactive for Fiscal Year 2026, the FY26 budgeted funds are being 
returned.             (5,000.00)             (5,000.00)

Community Action Agency - Bipartisan 
Infrastructure Law (BIL) Weatherization Grant

Adjusting to reflect the award of $696,687 for the Weatherization- Bipartisan Infrastructure Law 
Grant. This grant provides weatherization services for low-income households to receive energy 
efficient measures in the home. This grant period runs from October 2025 through September 
2026.          169,804.00          169,804.00 

Community Action Agency - Water Affordability 
Grant

Adjusting to the available balance of $101,200 for the Water Affordability Grant. The purpose of 
this grant is to provide water utility assitance to eligible residents that are past due on water 
payments. This grant period  runs from October 2023 through September 2027.

1,200.00             1,200.00             

Community Action Agency - Deferral Reduction Adjusting to the available balance of $163,284 for the Deferral Reduction program.  Funds will be 
used to repair low-income residential buildings to correct health and safety conditions that 
would require a deferral from participation in energy efficiency and weatherization programs. 
This grant period runs from January 2024 through September 2026.

(36,716.00)         (36,716.00)         

Community Action Agency - Local Water Utility 
Affordability

Adjusting to the available balance of $41,891 for the Local Water Utility Affordability Grant. This 
grant will support the improvement of in-home plumbing and assist residents who face water 
shut-offs. This grant period runs from October 2024 through September 2026.

(8,109.00)           (8,109.00)           

Community Action Agency - Deferral Supplemental To recognize revenue and appropriate expenses for the new Weatherization Supplemental 
program.  This grant is supplemental state funding for the weatherization assistance program. 
This grant period runs from October 2025 through September 2029. 275,289.00        275,289.00        

The funding sources in the Parks Capital Improvement Plan delivered to the Board for adoption 
did not show the changes in funding between projects. This amendment reflects the necessary 
changes in authorized funding levels between projects to align with the adopted plan. The net 
effect of this budget amendment is a $50,000 decrease in the use of fund balance in the Parks 
Capital Projects Fund.



 Fund Department Explanation  Revenue  Expense 

03-35 General Fund Transfers Out To appropriate (carry over)  the transfer to the Family Justice Center project. 500,000.00        

03-63 Parks & Recreation Fund Parks & Recreation To recognize revenue and expense from Parks Foundation donations for the purchase of 
operations equipment. 7,000.00             7,000.00             

03-127 Other Governmental Grants Department of Strategic Impact The State of Michigan is retroactively offering a pass-thru grant opportunity to Georgetown 
Seniors to reimburse FY25 equipment purchases. The grant agreement is effective FY26, which 
requires a subsequent budget amendment to support the pass-thru activity.

6,450$                6,450$                

TBD Capital Projects Fund Grand Haven Courthouse Alterations 155,000$            
GHCH Alterations Project Contra 155,000$            
Admin Contra (155,000)$          

Authorizing an increase to the Grand Haven Courthouse project to complete the next phase of 
work. The appropriation is a reallocation of budgetary savings from completed projects that 
came in under budget.
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners

12/18/2025

Administration

Regina MacMillan

Risk Management Policy

To approve the revised Risk Management Policy for a second reading.

County policies require periodic review and updates. This policy was reviewed by the Internal Policy
Review Team with the recommended changes identified in the red-line version.

$0.00 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

✔

11/11/2025 Planning and Policy Committee

11/25/2025 Board of Commissioners



Fiscal Services Policy 

 

Revised: November 11, 2025  1 of 3 

RISK MANAGEMENT POLICY 
 

I. POLICY 
 

As stewards of public funds, the County has an obligation to protect the government against 
the financial consequences of accidental or intentional losses which may be catastrophic in 
nature and to preserve County assets and public service capabilities from destruction or 
depletion. 
  
The intent of this policy is to communicate the objectives, assign the authority, and provide for 
the implementation of the County’s risk management program. 

 
II. STATUTORY REFERENCES 

 
Intergovernmental Contracts between Municipalities Act, MCL 124.1 
Uniform Reporting Format and Uniform Accounting System for Self-Insurance Pools, MCL 
124.8 

 
III. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES 

 
Board of Commissioners Policy Adoption Date and Resolution Number:  May 27, 2008; 08-
123 
 
Board of Commissioners Review Date and Resolution Number:  May 13, 2008; 08-110 
 
Date of Last Committee Review: Planning and Policy Committee, May 8, 2008 
Last Review by Internal Policy Review Team: July 15, 2025. 
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______________________________________________________________________ 

______________________________________________________________________ 

NAYS: Commissioners: ____________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

ABSTENTIONS: Commissioners: _____________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

RESOLUTION ADOPTED. 

________________________________ ________________________________ 
John Teeples, Chairperson, Ottawa County   Justin F. Roebuck Ottawa County  
Board of Commissioners    Clerk/Register 
 


	Agenda
	Board of Commissioners Meeting Minutes
	Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa CountyContracting Authorization and Form Policy
	Land Bank Authority Property Priorities and Policies
	Accounts Payable for November 1, 2025, through November 30, 2025
	Sheriff’s Office Personnel Request
	Ottawa County Water Supply System Refunding Bonds, Series 2026
	Franklin Street Parking Lot
	Cost Allocation Plan Services
	FY26 Budget Adjustments
	Risk Management Policy
	Community Mental Health Authority Public Hearings
	Organizational Meeting Date
	Community Action Agency Advisory Board – Consumer Sector Seat
	Kleinjans v. Moss

