John Teeples
Chairperson

)

- Josh Brugger
N\~ Vice-Chairperson

Ottawa County

Board of Commissioners
To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Thursday, December 18, 2025, at
12:30 PM for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in
West Olive, Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call

4. Correspondence

5. Public Comment

6. Approval of Agenda

7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes

Suggested Motion:
To approve the minutes of the November 25, 2025, Board of Commissioners meeting.

B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County
Contracting Authorization and Form Policy
Suggested Motion:
To ratify all contracts for the period of November 19, 2025, to December |1, 2025,
currently pending on the post-execution ratification list as authorized under Section

IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | Sylvia Rhodea | Phil Kuyers | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



From the Planning & Policy Committee

C.

Land Bank Authority Property Priorities and Policies

Suggested Motion:
To approve the amended Ottawa County Land Bank Authority Priorities and Policies for
Property Acquisition and Disposition.

From the Finance & Administration Committee

D.

Accounts Payable for November 1, 2025, through November 30, 2025
Suggested Motion:

To approve the general claims in the amount of $31,711,449.02 as presented by the
summary report for November 1, 2025, through November 30, 2025.

Sheriff's Office Personnel Request

Suggested Motion:

To approve the request from the Sheriff's Office to convert four (4) Corrections Deputy
positions to one (l) Jail Intake Supervisor, two (2) Clerk Ill positions, and one (1)
Corrections Sergeant at a net cost increase of $3,166.42.

Ottawa County Water Supply System Refunding Bonds, Series 2026

Suggested Motion:
To approve the resolution to authorize the issuance of Ottawa County Water Supply
System Refunding Bonds, Series 2026, not to exceed $18,960,000.

Franklin Street Parking Lot

Suggested Motion:

To approve the 10-year lease agreement with the City of Grand Haven for the County's
smaller, currently excess surface parking lot on the south side of Franklin Street in the
City of Grand Haven known as “Lot 24”.

. Cost Allocation Plan Services

Suggested Motion:
To approve a 5-year contract with MGT Impact Solutions, LLC for Cost Allocation Plan
services at a total cost of $91,585.

FY26 Budget Adjustments
Suggested Motion:

To approve the FY2026 budget adjustments per the attached schedule.




























































































































































































































































































































































































































































































































































METHODOLOGY

COST ALLOCATION SERVICES - SUMMARY OF DELIVERABLES
e A Cost Recovery training session for finance and program staff.
e Draft and final indirect cost evaluation report, summarizing:
o Purpose and detailed methodology
o Evaluation findings
o Evidence-based recommendations for indirect cost recovery optimization

o Final MTDC calculation model and template

e Consultation log updates and regular status reports throughout the project (at least monthly or
as requested).

MCT COUNTY OF OTTAWA | AUGUST 26, 2025
y

RFP #25-056 | COST ALLOCATION PLAN SERVICES PAGE 44



6. TIMELINE

Below is an estimated schedule for each workstream and task described above.

Fiscal Year Work Plan

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

WORK PLAN TASKS

1.1 Conduct an initial
meeting and finalize
detailed work plan

1.2 Conduct introductory
training session

1.3 Review the County's
organizational structure
and existing cost plans

1.4 Collect basic financial
and operational data

1.5 Conduct department
interviews

1.6 Evaluate existing
methodologies and
develop report

1.7 Develop cost plan
structure & distribute
central service
department costs

1.8 Develop allocation bases

1.9 Process draft CAPs

1.10 Quality control & internal
review of draft CAP

1.11 Provide County with
draft CAP

1.12 Process final CAP and
documents

2.1 Conduct an initial
meeting

2.2 Review basic financial
and operational data .

2.3 Identify IT division
activities and costs

2.4 Determine and acquire

allocation bases
2.5 Develop CAP structure -- -
2.6 Enter cost data into Plan --

2.7 Enter allocation base
data into the CAP

MCT COUNTY OF OTTAWA | AUGUST 26, 2025
1
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TIMELINE

Fiscal Year Work Plan
WORK PLAN TASKS

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2.8 Prepare draft IT CAP

2.9 Provide draft IT CAP to
County

2.10 Present and review draft
IT CAP with County

2.11 Provide final IT CAP to
County

2.12 Audit assistance

2.13 Provide continuing
support I P |/ S | | |

3.1Conduct initial meeting
with designated personnel

3.2 Draft and final report
(CRP budget application)

3.3 Reporting, billing, and
claims/audit support

3.4 Closeout and follow-up,
including audit assistance

3.5 Value added services

4.1 Task initiation and
discovery

4.2 Review, classify, and
identify costs for federal
programs and grants

4.3 Identify administrative
and support activities

4.4 |dentify applicable central
support services and
indirect costs

4.5 Prepare detailed cost
schedules for each
indirect organizational unit

4.6 Establish methodology
and model for MTDC
calculations

4.7 Compare options for
indirect cost recovery

4.8 Deliver draft and final
evaluation reports

MCT COUNTY OF OTTAWA | AUGUST 26, 2025
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/. PLAN REPRESENTATION

MGT has an exceptional record with similar submissions to the State of Michigan, and we stand
behind the quality of our work. MGT will be available to represent the draft CAP and IT CAP to
the State of Michigan, federal, or other staff or auditors as needed. We maintain clear records
and documentation of our analysis to explain or share our work as needed.

Following submission, should the CAP/IT CAP be audited or questioned, regardless of when,
MGT will be available to respond to questions or defend the plan.

MCT COUNTY OF OTTAWA | AUGUST 26, 2025
’
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Appendix A. Required Forms

Completed forms are provided on the following pages.

MCT COUNTY OF OTTAWA | AUGUST 26, 2025
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As.

Ottawa County

RFP 25-056 Cost Allocation Plan Services

ATTACHMENT B - VENDOR REFERENCES

Provide (3) three references from projects or services provided that are similar in size and/or scope, preferably
from other governmental/municipal, and/or other community-based organizations. By providing the references
below, Vendor authorizes any person contacted to give the County any and all information concerning work
experience or performance and releases all parties from all liability for any damage that may result from
furnishing the same to the County. Please do NOT include Otfawa County as a reference.

Vendor Reference 1

Customer | Saginaw County, Michigan Contact | Ms. Koren Thurston, Financial
Name: Person: | Services Manager
Contact | 989.790.5218 Contact | kthurston@saginawcounty.com
Number: Email:

MGT provides 2 CFR Part 200 Cost Allocation Plan and IT Rate Study

Description:

Project |services, as well as Title IV-D Billing services.
Description:
Vendor Reference 2
Customer | Cass County, Michigan Contact |Ms- Jennifer Rentfrow, Finance
Name: Person: |Director
Contact |269.445.4437 Contact |JenniferR@cassco.org
Number: Email:
' MGT provides services for an annual 2 CFR Part 200 Cost Allocation Plan as
Project |well as Title IV-D Billing services.
Description:
Vendor Reference 3
Customer | Allegan County, Michigan Contact %ﬁpi“*/(flijssh?e‘iKrakgr'"':izagc? N(‘janft%ef
s : Ite 1vV-D: MIs. Lynn Bullarg, rriend O e
Name: Person: | o
Contact | 269.673.0333 Contact | CAP: kkraker@allegancounty.org
Number: Email: | Title IV-D: Ibullard@allegancounty.org
~ |MGT provides annual 2 CFR Part 200 Cost Allocation Plan services, as well as
Project | Title |V-D Billing and Automated Time Reporting Services.




ATTACHMENT C — PROPOSAL RESPONSE / PRICING FORM (cONTINUED)
The undersigned hereby agrees fto perform all work in accordance with the specifications, terms, and conditions of the
County’s request, as proposed. All fees and costs must be identified in the response.

Please complete the following: 08/14/2026 ADDENDUM No. 1 REISSUED PRICING FORM

1. ANNUAL PRICE FORCOST ALLOCATION SERVICES: Please provide a fixed annual price, including all
associated costs, for Plan services, as listed below:

Year 1 Year 2 Year 3 Year 4 Year 5
Fiscal YearEnd | Fiscal Year End | Fiscal Year End | Fiscal YearEnd | Fiscal Year End
Classification | 09/30/2025 for | 09/30/2026 for | 09/30/2027 for | 09/30/2028 for | 9/30/2029 for
cost recoveries | cost recoveries | cost recoveries | costrecove ic. | cost recoveries
in FY 2027 in FY 2028 in FY 2029 in FY 201 in FY 2031
Central .
Servioes Oost | 10,650 $ 10,950 $ 11,300_ A 1,650 G 12,000
Allocation Plan .
|
I
IT Cost | A

RENEWAL PRICING: Pro 7id: 2. Annual Price OR percentage (%) of adjustment to the previous annual
price, if the County desi. =s to exercise its 01tio1s to renew for up to two (2) additional 12-month terms.

es-Year6 $ 12!360

FY2n30 jo» FVY22 Central 5.0 or %
T CZcst Allocation - Year 6 $ 9,050 or %
FY2031 fc FY33  Central Services - Year7 $ 12’740 or %
IT Cost Allocation - Year 7 $ 2,200 or %

2. DE MINIMUS FEDERAL RATE COST RECOVERY CALCULATION, PRICING - Provide a price fora one-
time evaluation of County Indirect Cost Recovery for FY27.
15,000

De Minimus Calculation for FY27 $

RFP # 25-056 - Addendum No. 1 Page 3 of 6



ATTACHMENT C — PROPOSAL RESPONSE / PRICING FORM (conTiNUED

08/14/2026 ADDENDUM No. 1 REISSUED PRICING FORM

3. TITLEIV-D CLAIMING SERVICES (ALTERNATE): Please provide a fixed annual cost and the cost-per-
timesheet rate for Title IV-D Claiming services. Fixed fee cost to include all associated costs:

Year 1 Year 2 Year 3 Year 4 Year 5
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Classification 2026 2027 2028 2029 2030

(10/01/2025 — | (10/01/2026 — | (10/01/2027 — | (10/01/2028 — | (10/01/2029 —
09/30/2026) 09/30/2027) 09/30/2028) 09/30/2029) 09/30/2030)

Title VD - 15 000 16,000 |, 16,500 | 17,000 '/ 17,500

Claiming | $ $ $
Services
o |
) I
Per Time Sheet 2270 @ )
Rate $ 2.00 $ 2.00 ‘,‘ ;. JL $2—0\_._ ! ¢ L.OO
Other Costs i |
s_ OO ¢ \\\\Y |5 $
I

RENEYvALF PiChiS: Provide a Fixe 1 A1 112, Cost, if the County desires to exercise its options to renew
for up 1o wu (2) additional 12-rne. th teims

FY2£24 (Ti.eu Annual Cost) Year6 $ 18’500

FY2031 per Time Sheet Rate$ 2.00

FY2032 (Fixed Annual Cost) Year7 $ 1 95000

FY2032 per Time Sheet Rate$ 2.00

RFP # 25-056 - Addendum No. 1 Page 4 of 6



ATTACHMENT C — PROPOSAL RESPONSE / PRICING FORM (conTiNUED

08/14/2026 ADDENDUM No. 1 REISSUED PRICING FORM

4. PRICING METHODOLOGY - Provide information regarding the Vendor’s overall pricing methodology
for projects. Include consideration for specialized certification requirements, subcontracted services,
non-standard hours (nights/weekends), other. Provide supporting documentation, as needed.

CARP flat fee pricing budgets for approximately 47 hours of consulting time annually, with an additional 19 hours
for the IT CAP. An average 3% increase is applied to the rates annually.

The ICR De Minimus Evaluation is priced as time and materials, not to exceed $15,000.

Rates: for Project Director $329, for Project Manager $278, for Project Consultant $193.

The undersigned hereby agrees to perform all work in accordance with the specifications, terms, and conditions ofthe
County Request for Proposal 25-056, as described herein. Proposal and pricing reflect a commitment of the terms indicated

8/21/2025

&l 'J—(" v [ U

Authorized Representatives Signature Date
Robert Holloway, Senior Vice President, MGT Impact Solutions, LLC

Authorized Representative’s Printed Name, Company Name (and Legal Name) for Business
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Supplemental
Janice McLaren, Procurement Specialist |nf0rmat|0n and BeSt
County of Ottawa and Final Offer

Ottawa County Fiscal Services
Purchasing Division

12220 Fillmore Street

West Olive, M1 49460

September 18,2025

Dear Ms. McLaren:

MGT provides responses below to questions received on September 12, 2025 regarding our
proposal to provide Cost Allocation Plan Services in response to RFP #25-056.

COST ALLOCATION SERVICES

1. Can you provide additional detail on the methodology used to calculate the de minimis pricing, particularly
how the §15,000 figure was determined? Your proposal noted “priced as time and materials, not to exceed.”

The pricing for de minimus was on the hourly rates of the staff that would be involved and the
estimated hours necessary for them to conduct a thorough evaluation of the current indirect
cost rates and calculations, the funding sources currently utilizing indirect costs for recovery,
and the potential sources of additional recoveries.

e Director, approximately 10 hours, $329/hr

¢ Manager, approximately 25 hours, $278/hr

e Consultant, approximately 25 hours, $193/hr

The maximum cost of the project will be $15,000, billed based on actual hours worked at the
rates indicated.

2. As this is a one-time project, could the de minimis work done as part of this calculation be a stand-alone
agreement with MGT?

Yes, this could be a stand-alone agreement.

3. Does your team have experience performing a de minimis Federal Rate Cost Recovery Calculation or
conducting a one-time evaluation of a County’s Indirect Cost? If so, could you provide examples?

MGT conducted a stand-alone assessment of indirect cost rate options for the City of Duluth,
Minnesota. Additionally, MGT has conducted more than 55 CAP and ICRP projects in Michigan
alone, each of which involves some evaluation of the current indirect cost recovery processes
and potential for additional recoveries.



TITLE IV-D SERVICES

4. Please provide additional details on the methodology used to calculate the pricing for these services,
including time sheets (nothing noted in your proposal).

Seven years ago, in 2018, MGT's contract price for its Title IV-D services was $14,000 annually.
Since that time, MGT has implemented modest, phased adjustments — and in some years, we
have effectively discounted pricing by holding increases below inflation and market trends. This
approach was intentional to minimize the financial impact on Ottawa County. MGT's proposed
rates account for rates of the staff that would be involved, the estimated hours necessary for
them to provide services, and covering relevant technology and administrative costs.

Regarding timesheet processing service costs, this is the first price increase since the inception
of this service in 2016, which increases the per-sheet processing cost from $1.40 to $2.00. This
increase reflects the rising costs of labor, technology, and materials associated with
maintaining accurate, timely, and compliant processing. Over the years, MGT has absorbed
incremental increases in paper, printing, postage, and scanning costs to keep pricing stable for
our clients.

MGT's current rates ensure that we can:
e Continue providing high-quality, accurate processing with minimal turnaround time.
e Maintain compliance with all state and federal guidelines related to IV-D billing.
e Support ongoing investments in process improvements and secure handling of
timesheets.

Looking ahead, MGT is working to implement an electronic timesheet system. Once in place, we
anticipate that processing costs will remain consistent with this new rate — and potentially even
lower than what has been projected — resulting in potential efficiency and cost savings for
clients.

5. Please provide clarification on the range of percentage of increase being proposed for these services (i.e.
some years there is a 3% increase and other years it is as high as 6%).

Rather than front-loading costs, MGT spread adjustments across multiple years, absorbing a
portion of rising costs internally and passing along only a fraction to the County. This pricing
model represents a client-first approach, prioritizing Ottawa County’s budget stability and
program continuity. By structuring increases this way, Ottawa County continues to receive:

e Reliable and accurate billing services that protect federal reimbursement dollars

e Compliance assurance with OCS regulations and audit standards

e Dedicated support and responsive service from an experienced team



Contract Year

Previous Year Price

Proposed Price

Difference

Effective Adjustment

FY2018 -FY  $14,000 $15,000 $1,000 6% (held flat for
2026 multiple years)
FY 2027 $15,000 $16,000 $1,000 6%

FY 2028 $16,000 $16,500 $500 3% (discounted)
FY 2029 $16,500 $17,000 $500 3% (discounted)
FY 2030 $17,000 $17,500 $500 3% (discounted)
FY 2031 $17,500 $18,500 $1,000 6%

FY 2032 $18,500 $19,000 $500 3%

We have worked to keep this increase as minimal as possible while still covering the actual
costs to deliver the service. We value Ottawa County's partnership and remain committed to
providing reliable and cost-effective solutions that support your program goals.

6. Ottawa County would like to offer MGT the option to present a best and final offer for Cost Allocation Plan
Services. If desired, please use the attached document to present this offer.

MGT has attached the form to present its most competitive offer for the services requested.




ATTACHMENT C — PROPOSAL RESPONSE / PRICING FORM (cONTINUED)
The undersigned hereby agrees fo perform all work in accordance with the specifications, terms, and conditions of the

County’s request, as proposed. All fees and costs must be identified in the response.

Please complete the following: BES A

1. ANNUAL PRICE FOR COST ALLOCATION SERVICES: Please provide a fixed annual price, including all

Fl A QFFE

associated costs, for Plan services, as listed below:

(11 1A

~x )

=

. /) ,,("",-") )

Year 1 Year 2 Year 3 Year 4 Year 5
Fiscal YearEnd | Fiscal Year End | Fiscal Year End | Fiscal YearEnd | Fiscal Year End
Classification | 09/30/2025 for | 09/30/2026 for | 09/30/2027 for | 09/30/2028 for | 9/30/2029 for
cost recoveries | cost recoveries | cost recoveries | costrecoveries | cost recoveries
in FY 2027 in FY 2028 in FY 2029 in FY 2030 in FY 2031
Central
Services cout | § 10,115 | 10,400 | ¢ 10,725 | ¢ 11,400 | ¢ 11,740
Allocation Plan
'TCost| 4175 | 4,300 | 4,430 |, 4,600 | , 4,700
AllocationPlan | $ $ 0 $ 0 $ 0 $ T

RENEWAL PRICING - Provide an Annual Price OR percentage (%) of adjustment to the previous annual
price, if the County desires to exercise its options to renew for up to two (2) additional 12-month terms.

FY2030 for FY32 Central Services - Year6 $ 1 2’000

or %

IT Cost Allocation - Year6 $ 4,800 or %

FY2031 for FY33 Central Services -Year7 $ 1 2’360 or %
IT Cost Allocation - Year 7 $ 4,900 or %

2. DE MINIMUS FEDERAL RATE COST RECOVERY CALCULATION, PRICING - Provide a price foraone-
time evaluation of County Indirect Cost Recovery for FY27.

15,000
De Minimus Calculation for FY27 $

RFP # 25-056 - Addendum No. 1 Page 3 of 6



ATTACHMENT C — PROPOSAL RESPONSE / PRICING FORM (conTINUED
)
BES A Fl A OFFE (I I IA Q,L/R)

3. TITLEIV-D CLAIMING SERVICES (ALTERNATE): Please provide a fixed annual cost and the cost-per-
timesheet rate for Title |\V-D Claiming services. Fixed fee cost to include all associated costs:

Year 1 Year 2 Year 3 Year 4 Year 5
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Classification 2026 2027 2028 2029 2030

(10/01/2025 — | (10/01/2026 — | (10/01/2027 — | (10/01/2028 — | (10/01/2029 —
09/30/2026) 09/30/2027) 09/30/2028) 09/30/2029) 09/30/2030)

Title IV-D ¢ 15,000 | ¢ 16,000 |, 16,500 ¢ 17,000 | (17,500

Claiming
Services

Per Time Sheet . 2 00 s 2 00 . 2 00 R 2.00 s 2.00

Rate

Other Costs

RENEWAL PRICING: Provide a Fixed Annual Cost, if the County desires to exercise its options to renew
for up to two (2) additional 12-month terms

FY2031 (Fixed Annual Cost) Year6 $ 18’500

FY2031 per Time Sheet Rate$ 2.00

FY2032 (Fixed Annual Cost) Year7 $ 195000

FY2032 per Time Sheet Rate$ 2.00

RFP # 25-056 - Addendum No. 1 Page 4 of 6



ATTACHMENT C — PROPOSAL RESPONSE / PRICING FORM (conTINUED

BES A Fl A OFFE (SI A A EBE O )

4. PRICING METHODOLOGY - Provide information regarding the Vendor's overall pricing methodology
for projects. Include consideration for specialized certification requirements, subcontracted services,
non-standard hours (nights/weekends), other. Provide supporting documentation, as needed.

CAP and IT CAP Services

CAP flat fee pricing budgets for approximately 47 hours of consulting time annually, with an additional 19 hours
for the IT CAP. An average 3% increase is applied to the rates annually.

De Minimus Calculation
The ICR De Minimus Evaluation is priced as time and materials, not to exceed $15,000. MGT will bill based on

actual hours worked at the following hourly rates: Project Director $329; Project Manager $278; Project
Consultant $193.

Title IV-D Services

Proposed rates account for rates of the staff that would be involved, the estimated hours necessary for them to
provide services, and covering relevant technology and administrative costs. Annual escalation ranges from
3-6%, as in some years, MGT is offering discounted pricing by holding increases below inflation and market
trends for labor and materials.

The undersigned hereby agrees to perform all work in accordance with the specifications, terms, and conditions of the
County Request for Proposal 25-056, as described herein. Proposal and pricing reflect a commitment of the terms indicated

o 9/17/2025

o o

Authorized Representatives Signature Date
Robert Holloway, Senior Vice President

Authorized Representative’s Printed Name, Company Name (and Legal Name) for Business
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County of Ottawa Exhibit C

Fiscal Services - Purchasing

A8

12220 Fillmore Street | Room 331 | West Olive, MI, 49460 Phone (616) 738-4844
Fax (616) 738-4897

CONTRACTOR INSURANCE REQUIREMENTS

Contractor shall provide (as applicable) proof of the following insurances and endorsements/policy provision
copies before the work described in the contract begins or a purchase order can be issued.

COMMERCIAL GENERAL LIABILITY:

Each Occurrence $1,000,000

Personal & Advertising Injury $1,000,000

General Aggregate: $2,000,000

Products-Complete Operations Aggregate: $2,000,000

AUTOMOBILE:

Liability: $1,000,000 Each Accident
Personal Injury Protection: Michigan Statutorily Required Limit
Property Protection: Michigan Statutorily Required Limit

WORKERS’ COMPENSATION AND EMPLOYERS’ LIABILITY:
Workers’ Compensation: Michigan Statutory
Employers’ Liability: $1,000,000 Each Accident
$1,000,000 Aggregate Injury by Disease or limits
adequate to satisfy Umbrella or Excess Liability
insurance underlying requirements.

UMBRELLA or EXCESS LIABILITY, AS APPLICABLE:
General Aggregate (not applicable

to Automobile Liability): $5,000,000*
Products-Completed Operations Aggregate: $5,000,000*
Each Occurrence or Accident: $5,000,000*

There are to be no gaps between scheduled underlying insurance and Umbrella/Excess Liability
underlying required limits.

*Limits shown are minimums but is to be adjusted to higher amounts depending upon how much
injury or damage the contractor can cause.

PROFESSIONAL LIABILITY, AS APPLICABLE:
Limit of Liability: $2,000,000 Policy-Year Aggregate (if contract is for
professional services).

PRIVACY AND SECURITY LIABILITY (CYBER SECURITY), AS APPLICABLE:
Limit of Liability: $2,000,000 Aggregate Limit

Page 1 of 2
Version. 06/2024



The County of Ottawa is to be an Additional Insured on Commercial General Liability, Umbrella/Excess
Liability, and Privacy and Security Liability (Cyber Security) insurance, on a primary and non-
contributory basis.

Commercial General Liability insurance is to be endorsed to provide that the General Aggregate Limit
applies separately per location or per project. All required policy aggregate limits shall be unimpaired at
inception of the work described in this contract.

Commercial General Liability and, if applicable, Umbrella/Excess Liability, Professional Liability and/or
Privacy and Security Liability (Cyber Security) insurance shall remain in effect for two years after
completion of the work described in the contract.

Contractor shall furnish (a) certificate(s) of insurance showing the above-specified coverages and shall
provide copies of Commercial General Liability, Umbrella/Excess Liability and Additional Insured and
Primary and Non-Contributory endorsements, or copies of policy blanket Additional Insured and Primary and
Non-Contributory provisions with the certificate(s).

All policies shall be endorsed to provide a minimum 30-day notice requirement to the named insured in the
event of policy termination.

The contractor is responsible for providing to the County renewal or replacement certificates in the event
that one or more policies are terminated before the completion of the work and the two-year additional period
for Commercial General Liability, Professional Liability and/or Cyber Security Liability policies.

Modification of the Insurance Requirements: Depending on the subject matter of the contract and/or
Purchase Order, the County reserves the right to require higher limits of insurance coverage and/or other
insurance coverage in addition to the coverages herein.

If a prospective Contractor is a sole proprietor or an entity that believes that it cannot meet the above
insurance requirements, please contact Ottawa County Purchasing Division at
purchasing@miottawa.org to check whether any waivers or modifications will be permitted.

Please forward your evidence of insurance to: Ottawa County Purchasing, 12220 Fillmore St Rm
331, West Olive, Ml 49460, purchasing@miottawa.org, Fax Number 616-738-4897

Page 2 of 2
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Action Request

Committee: Board of Commissioners
A. Meeting Date: 12/18/2025
N Requesting , .
- Department: Fiscal Services Department
Ottawa County Submitted By: Karen Karasinski
Agenda FY26 Budget Amendments
ltem:

Suggested Motion:
To approve the FY2026 budget adjustments per the attached schedule.

Summary of Request:

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes No | CIN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: %%/ 4;

Committee/Governing/Advisor;f Board Approval Date: 12/09/2025 Finance and Administration Committee

Form Last Revised 8/30/2019



Fund Department Explanation Revenue Expense
2026
01-1125 Parks Capital Projects Fund Idema Explorer Trail - Jenison Mill Segment The funding sources in the Parks Capital Improvement Plan delivered to the Board for adoption ~ $ (165,454) S (165,454)
Idema Explorer Trail - Ravines Connector did not show the changes in funding between projects. This amendment reflects the necessary S 165,454 $ 176,028
Ravines Connector Transfer in Contra changes in authorized funding levels between projects to align with the adopted plan. The net S 10,574
Idema Explorer Trail - Stearns Connector effect of this budget amendment is a $50,000 decrease in the use of fund balance in the Parks S (10,574)
Stearns Connect Transfer in Contra Capital Projects Fund. S (10,574)
Idema Exploreer Trail - Eastmanville Bayou S 50,000 $ 50,000
Eastmanville Bayou Transfer in Contra S (50,000)
Parks Admin Contra S 50,000
02-833 Public Defender's Fund Public Defender To match revenues and expenses to the state-approved budget for the Public Defender's Office.
$ (1,500) $ (1,500)
02-1069 Mental Health Millage and Grants Community Mental Health To match revenues and expenses to the provider service agreement between CMH and SoBar
Recovery Community Center for SUD Recovery Community Organization services. This
amendment adjusts FY26 to include the Section 250 funding. This is carryforward funding from
FY25 of a $255,000 orginal allocation. S 114,593 S 114,593
02-1548 Delinquent Tax Fund Treasury Add budget for legal expenses. Request missed during budget season. S 30,000
02-1559 Other Governmental Grants Community Action Agency - Emergency Solutions ~ The Emergency Solutions Grant is an annual award received by the County Community Action
Grant Agency to provide housing services in Ottawa County. For Fiscal Year 2026, the Michigan State
Housing Development Authority has awarded $278,945. This budget adjustment reflects the
updated award amount. This grant period runs from October 2025 through September 2026.
(8,413.00) (8,413.00)
Community Action Agency - Michigan Energy Adjusting to reflect the award of $83,197 for the Michigan Energy Assistance Program grant. This
Assistance Program grant assists low income households with either one time or monthly partial-payments toward
past-due utility bills. It also provides funding for case management for these households. This
grant period runs from October 2025 through September 2026. 18,197.00 18,197.00
Community Action Agency - Department of Energy  Adjusting to reflect the award of $520,280.00 for the Department of Energy Weatherization
(DOE) Weatherization Program Program grant. This grant provides weatherization assistance to clients and the grant period runs
from October 2025 through June 2026. While this grant typically operates on a July to June
period cycle, the FY25 extension through September 2025 resulted in a shifted timeline for FY26.
217,748.00 217,748.00
Community Action Agency - Holland Board of Public The Holland Board of Public Works program provides utility assistance to HBPW customers;
Works however, this program has ended due to changes in how utility assistances is administered.
Because the program will be inactive for Fiscal Year 2026, the FY26 budgeted funds are being
returned. (5,000.00) (5,000.00)
Community Action Agency - Bipartisan Adjusting to reflect the award of $696,687 for the Weatherization- Bipartisan Infrastructure Law
Infrastructure Law (BIL) Weatherization Grant Grant. This grant provides weatherization services for low-income households to receive energy
efficient measures in the home. This grant period runs from October 2025 through September
2026. 169,804.00 169,804.00
Community Action Agency - Water Affordability Adjusting to the available balance of $101,200 for the Water Affordability Grant. The purpose of
Grant this grant is to provide water utility assitance to eligible residents that are past due on water
payments. This grant period runs from October 2023 through September 2027.
1,200.00 1,200.00
Community Action Agency - Deferral Reduction Adjusting to the available balance of $163,284 for the Deferral Reduction program. Funds will be
used to repair low-income residential buildings to correct health and safety conditions that
would require a deferral from participation in energy efficiency and weatherization programs.
This grant period runs from January 2024 through September 2026.
(36,716.00) (36,716.00)
Community Action Agency - Local Water Utility Adjusting to the available balance of $41,891 for the Local Water Utility Affordability Grant. This
Affordability grant will support the improvement of in-home plumbing and assist residents who face water
shut-offs. This grant period runs from October 2024 through September 2026.
(8,109.00) (8,109.00)
Community Action Agency - Deferral Supplemental To recognize revenue and appropriate expenses for the new Weatherization Supplemental
program. This grant is supplemental state funding for the weatherization assistance program.
This grant period runs from October 2025 through September 2029. 275,289.00 275,289.00



Fund Department Explanation Revenue Expense

03-35 General Fund Transfers Out To appropriate (carry over) the transfer to the Family Justice Center project. 500,000.00
03-63 Parks & Recreation Fund Parks & Recreation To recognize revenue and expense from Parks Foundation donations for the purchase of
operations equipment. 7,000.00 7,000.00

03-127 Other Governmental Grants Department of Strategic Impact The State of Michigan is retroactively offering a pass-thru grant opportunity to Georgetown
Seniors to reimburse FY25 equipment purchases. The grant agreement is effective FY26, which
requires a subsequent budget amendment to support the pass-thru activity.

$ 6,450 $ 6,450
TBD Capital Projects Fund Grand Haven Courthouse Alterations Authorizing an increase to the Grand Haven Courthouse project to complete the next phase of S 155,000
GHCH Alterations Project Contra work. The appropriation is a reallocation of budgetary savings from completed projects that S 155,000

Admin Contra came in under budget. S (155,000)



Action Request

Committee: Board of Commissioners
A. Meeting Date: 12/18/2025
N Requesting L
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
Agenda Risk Management Policy
ltem:

Suggested Motion:
To approve the revised Risk Management Policy for a second reading.

Summary of Request:

County policies require periodic review and updates. This policy was reviewed by the Internal Policy
Review Team with the recommended changes identified in the red-line version.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: %%Z )

Committee/Governing/Advisory Board Approval Date: 11/11/2025 Planning and Policy Committee
11/25/2025 Board of Commissioners

Form Last Revised 8/30/2019
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Ottawa County

RISK MANAGEMENT POLICY

. POLICY

As stewards of public funds, the County has an obligation to protect the government against
the financial consequences of accidental or intentional losses which may be catastrophic in
nature and to preserve County assets and public service capabilities from destruction or
depletion.

The intent of this policy is to communicate the objectives, assign the authority, and provide for
the implementation of the County’s risk management program.

Il. STATUTORY REFERENCES

Intergovernmental Contracts between Municipalities Act, MCL 124.1

Uniform Reporting Format and Uniform Accounting System for Self-Insurance Pools, MCL
124.8

lll. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-
123

Board of Commissioners Review Date and Resolution Number: May 13, 2008; 08-110

Date of Last Committee Review: Planning and Policy Committee, May 8, 2008
Last Review by Internal Policy Review Team: July 15, 2025.

Revised: November 11, 2025 10f3



























NAYS: Commissioners:

ABSTENTIONS: Commissioners:

RESOLUTION ADOPTED.

John Teeples, Chairperson, Ottawa County
Board of Commissioners

Justin F. Roebuck Ottawa County
Clerk/Register
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