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Agenda 
Planning and Policy Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore Street, West Olive, Michigan 49460 

Tuesday, December 9, 2025 
9:00 AM  

Public Comment 
 
Approval of Agenda 
 
Consent Resolutions: 

 
1. Approval of Minutes of November 11, 2025, Planning and Policy Committee Meeting 

 
Agenda and Action Requests: 
 

1. Land Bank Authority Property Priorities and Policies 
Suggested Motion: 
To approve and forward to the Board of Commissioners the amended Ottawa County Land Bank 
Authority Priorities and Policies for Property Acquisition and Disposition. 

 
Health and Human Services Updates: 
 

1. Veterans Services; Jason Schenkel, Department Director 
2. Community Mental Health; Michael Brashears, Chief Executive Officer 

 
Committee Reports 
 

1. Clerk/Register of Deeds 2024 Annual Report, Justin Roebuck, County Clerk/Register of Deeds 
2. West Michigan Enforcement Team 2024 Annual Report, Andrew Foster, Task Force Commander, MSP 

 
Discussion Item 
 

1. Housing Commission Expansion 
 
Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 



PLANNING AND POLICY COMMITTEE 
 
         Proposed Minutes 
 
DATE:  November 11, 2025 
 
TIME:  9:00 a.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, Joe Moss, Kendra Wenzel, 

John Teeples, Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison Miedema.  (11) 
 
   SUBJECT: PUBLIC COMMENT 
 
   Commissioner Kuyers led in the Pledge of Allegiance to honor Veteran’s Day. 
 

1. Susan Franklin-Spring Lake/Circuit Court Administrator 
 

SUBJECT: APPROVAL OF AGENDA 
 
PP 25-071  Motion: To approve the agenda of today.  
  Moved by: Moss   UNANIMOUS     
 
  SUBJECT: CONSENT RESOLUTIONS 
  
PP 25-072 Motion: To approve the minutes of October 14, 2025, Planning and Policy Committee 

Meeting. 
 Moved by: Jorritsma    UNANIMOUS 
 
  SUBJECT: RILEY TRAILS – DONATION OF 15 ACRES 
 
PP 25-073 Motion: To approve and forward to the Board of Commissioners the Donation 

Agreement between the County of Ottawa and Bau Van West Land Co., LLC for the 
donation of 15.7 acres directly adjacent to Riley Trails at an approximate value o 
$600,000; and additionally, to authorize the Parks Director to execute all documents 
necessary to implement the intent of the Commission and Board, including closing, 
recording, related documents. 

 Moved by: Jorritsma    
 
 The motion passed by the following votes: Yeas: John Teeples, Joe Moss, Jim Barry, 

Jacob Bonnema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan 
Jorritsma, Josh Brugger, Phil Kuyers. (11)  

 
SUBJECT: IDEMA EXPLORERS TRAIL ALLENDALE SEGMENT GRANT 
ADMINISTRATION AGREEMENT 

 
PP 25-074 Motion: To approve and forward to the Board of Commissioners the agreement with the 

Ottawa County Road Commission for administration of the proposed Transportation 
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Alternatives Program (TAP) grant for the Allendale Segment of the Idema Explorers Trail, 
and to increase the budget for Capital Project 2212 to $3,207,426.78 with the funding 
anticipated from a pending Transportation Alternatives Program (TAP) grant and from 
the Ottawa County Parks Foundation’s Grand River Greenway Fund. Further, the 
Director is instructed to take such actions as are necessary to implement the intent of 
the Commission in these matters. 

 Moved by: Moss     
 
 The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra, 

Jacob Bonnema, Kendra Wenzel, Allison Miedema, Joe Moss, Jordan Jorritsma, John 
Teeples, Sylvia Rhodea, Phil Kuyers. (11) 

 
  SUBJECT: IDEMA EXPLORERS TRAIL ALLENDALE SEGMENT EASEMENT 
 
PP 25-075  Motion: To approve and forward to the Board of Commissioners the easement 

agreement with Love Inc. of Allendale at a cost of $14,250 as needed for the Allendale 
Segment of the Idema Explorers Trail. 
Moved by: Moss 
 
The motion passed by the following votes: Yeas: Jacob Bonnema, Jordan Jorritsma, Josh 
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug 
Zylstra, John Teeples, Phil Kuyers. (11)   

   
SUBJECT: OTTAWA BEACH MARINA DREDGING SERVICES 

 
PP 25-076 Motion: To approve and forward to the Board of Commissioners the contract for 

Dredging Services with D.K. Construction at the Ottawa Beach Marina in an amount not 
to exceed $98,000 and to approve an increase in the budget for $48,300, with funding 
from the Ottawa County Parks (Fund 208) unencumbered fund balance; and to 
authorize the Parks Director to execute all documents necessary to implement the 
intent of the Board, including those related to permitting and regulatory compliance.  
Moved by: Moss 

 
 The motion passed by the following votes: Yeas: John Teeples, Joe Moss, Allison 

Miedema, Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, Jacob Bonnema, Sylvia 
Rhodea, Jordan Jorritsma, Phil Kuyers. (11) 

  
  SUBJECT: RISK MANAGEMENT POLICY 
 
PP 25-077 Motion: To approve and forward to the Board of Commissioners the revised Risk 

Management Policy for a first reading. 
 Moved by: Moss    UNANIMOUS    
  
  SUBJECT: HEALTH AND HUMAN SERVICES UPDATES 

 
1. Community Action Agency-Jennifer Brozowski, Program Director, gave an update. 
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SUBJECT: COMMITTEE REPORT 

 
1. Facilities Department 2024 Annual Report-David Cripps, Facilities Director, presented the 

2024 Facilities Department Annual Report. 
 

2. Human Resources 2024 Annual Report-Scott Hawkes, Human Resources Director, presented 
the 2024 Human Resources Annual Report. 

 
SUBJECT: DISCUSSION ITEMS 

 
1. Policy Approval as a Consent or Action Item-Patrick Waterman, County Administrator, would 

like clarification on where the Board would prefer the Policy Approvals to be placed on the 
agendas. Consensus is to put all Policy Approvals as an Action Item. 

   
SUBJECT: PUBLIC COMMENT 

 
   None. 

 
SUBJECT: ADJOURNMENT 

 
The chairperson called for adjournment at 10:07 a.m. 



Action Request 

In the amended Priorities and Policies for Property Acquisition and Disposition, The Ottawa County
Land Bank Authority added a Priority concerning the disposition of properties to include local
government-backed industrial development projects (pg. 4). An additional type of transfer requiring 
board approval was added and the transfers that the director alone may approve heading was
updated (pg. 12). An additional policy was added to the Land Banking Policies on page 13, to 
include temporary ownership, title or lien interest in real property with the intention of returning the
property to the original owner or designated third-party. Item B on page 14 had the same heading as
Item A, this was updated with the word process. 

A red-lined version is attached. The changes in red font were made by the OCLBA Board of 
Directors and the changes in blue font were made by Corporation Counsel

 There is also a final version attached.

Ottawa County Land Bank Authority Priorities and Policies for Property 
Acquisition and Disposition

To approve and forward the amended Ottawa County Land Bank Authority Priorities and Policies for
Property Acquisition and Disposition to the Board of Commissioners.

12/09/2025



OTTAWA COUNTY 
LAND BANK AUTHORITY 

PRIORITIES AND POLICIES 

FOR 

PROPERTY ACQUISITION AND DISPOSITION 

Updated 1/21/2011November 21, 2025 

APPROVED BY THE OTTAWA COUNTY BOARD OF COMMISSIONERS AS OF 
AUGUST 19, 2011December 19, 2025. 

Red: Changes made by Ottawa County Land Bank Authority Board of Directors

Blue: Changes made by Corporate Counsel and approved by the Ottawa County Land Bank
Authority Board of Directors
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The acquisition and disposition of properties acquired by the Treasurer of Ottawa 
County through tax foreclosure procedures in accordance with 1893 P.A. 206, as 
amended by 1999 P.A. 123, MCL §211.1 et. seq., and properties that are owned by the 
Ottawa County Land Bank Fast Track Authority (the “LBA”), shall be governed by the 
following basic priorities and policies. 

The acquisition, use, and disposition of such properties shall at all times be consistent 
with the authority granted by the Constitution of Michigan, the laws of the state of 
Michigan, the Land Bank Agreement by and between Ottawa County, Michigan and the 
State  of Michigan dated February 5, 2010, the articles of incorporation, bylaws of the 
Ottawa County Land Bank Fast Track Authority, and the public purposes set forth 
therein, along with the understanding that Local Unit control of property and 
developmental direction is foundational. 

1. Policies Governing the Acquisition of Properties 
The LBA will not acquire or transfer properties where the local unit of government 
requests the LBA to refrain. In all other determinations of which, if any, properties 
shall be acquired that will become available through the tax foreclosure 
processes or otherwise for acquisition by Ottawa County or by the Land Bank 
Authority, the LBA shall give consideration to the following factors: 

 
1. Proposals and requests by nonprofit corporations that identify specific 

properties for ultimate acquisition and redevelopment. 
2. Proposals and requests by governmental entities that identify specific 

properties for ultimate use and redevelopment. 
3. Residential properties that are available for immediate occupancy without 

need for substantial rehabilitation. 
4. Improved properties that are the subject of an existing order for demolition of 

the improvements and properties that meet the criteria for demolition of 
improvements. 

5. Vacant properties the best use of which would be to place the property in the 
Side Lot Disposition Program. 

6. Properties that would be in support of local plans and have a determined 
timeline in place which also meets the mission of the Ottawa County Land 
Bank Authority. 

7. Properties that would form a part of a land assemblage development plan by 
the Ottawa County Land Bank Authority. 

8. Properties that will generate operating resources for the functions of the 
Ottawa County Land Bank Authority. 

9. Properties that will result in a planned development that benefits the 
community and are supported by the local government. 
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10. All properties should have a clear title and must be absent from any financial 
liabilities. The Ottawa County Land Bank Authority must be aware of any 
environmental conditions, if any adverse conditions are determined; a 
Baseline Environmental Assessment must be conducted prior to the Land 
Bank taking title to the property. 

The LBA may request the Treasurer to combine properties from one or more of 
the foregoing categories in structuring the terms and conditions of the statutorily 
required auctions of the tax foreclosure properties, and may acquire any such 
properties prior to auctions, at such auctions, or subsequent to auctions as 
authorized by law. In determining the nature and extent of the properties to be 
acquired the Treasurer shall also give consideration to underlying values of the 
subject properties, the financial resources available for acquisitions, the 
operational capacity of the LBA, and the projected length of time for transfer of 
such properties to the ultimate transferees. 

2. Priorities Concerning the Disposition of Properties 

The disposition of properties shall be based upon the local unit of government’s 
intended or planned use of the property. The disposition of any given parcel will 
be based upon an assessment of the most efficient and effective way to 
maximize the aggregate policies and priorities. The Board and Staff of the LBA 
shall at all times retain flexibility in evaluating the appropriate balancing of the 
priorities for the use of property and priorities as to the nature of the transferee of 
properties. 

 
Priorities for Use of Property 
• Return of the property to production tax paying status. 

• Affordable housing. 

• Neighborhood revitalization. 

• Land assemblage for economic development. 

• Provision of financial resources for operating functions of the Ottawa County 
Land Bank Authority. 

• Long term “banking” of properties for future strategic uses. 

• Support of local government-backed industrial development projects where 
the use of LBA facilitates eligibility for public or private financing, such as 
brownfield incentives. 

Individuals and entities that were the prior owners of property at the time of the 
tax foreclosure which transferred title to the Treasurer shall be ineligible to be the 
transferee of such property from the Treasurer. 

Formatted: Underline
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3. Factors in Determining Consideration Due Upon Transfers 

The following factors shall constitute general guidelines for determination of the 
consideration to be received by the LBA for the transfer of properties. In each 
and every transfer of real property the LBA shall require good and valuable 
consideration in an amount determined by the LBA in its sole discretion. The LBA 
will consider both the fair market value of the property and the Property Costs in 
its determination of consideration for each property. “Property Costs” shall mean 
the aggregate costs and expenses of the LBA attributable to the specific property 
in question, including costs of acquisition, maintenance, repair, demolition, 
marketing of the property and indirect costs of the operations of the LBA 
allocable to the property. 

The consideration to be provided by the transferee to the LBA may take the form 
of cash, deferred financing, performance of contractual obligations, imposition of 
restrictive covenants, or other obligations and responsibilities of the transferee, or 
any combination thereof. 
1. Transfers to Nonprofit entities for affordable housing. 

a. Transfers of property to nonprofit entities for the development, 
operation or maintenance of affordable housing shall require 
consideration not less than the Property Costs. 

b. Consideration shall be established at a level between the Property 
Costs and fair market value of the property. To the extent that the 
consideration exceeds the Property Costs, such amount shall be 
reflected by a combination of contractual obligations to develop, 
maintain, or preserve the property for specified affordable housing 
purposes. Such an amount may be secured by subordinate financing 
in which amortization of the obligation occurs by virtue of annual 
performance of the required conditions. 

c. The dominant priority in determining the amount of and method of 
payment of the consideration shall be to facilitate the development of 
affordable housing and simultaneously to ensure that the property is 
dedicated over an appropriate period of time for affordable housing. 

2. Transfers to Government Entities. 
a. To the extent that transfers of property to governmental entities are 

designed to be held by such governmental entities in perpetuity for 
governmental purposes, the aggregate consideration for the transfer 
shall be based upon deed restrictions upon the use of the property. 

b. To the extent that transfers of property to governmental entities are 
anticipated as conduit transfers by such governmental entities to third 
parties, the consideration shall consist of not less than Property Costs, 
to be paid in cash. The difference between the Property Costs and the 
fair market value may be included in consideration depending upon the 
relationship between the anticipated uses and the governing priorities 
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of the LBA. 
3. Side Lot Disposition Program. 

a. The pricing policies applicable to the Side Lot Disposition Program 
shall be as set forth in the policies and procedures applicable to the 
Side Lot Disposition Program (Section 4). 

4. Transfers of Property at Open Market Conditions. 
a. Property that is transferred on the open real estate market, whether 

through auction or negotiated transfers, without restrictions as to future 
use, shall be based upon consideration equal to the fair market value 
of the property. Such consideration shall be paid in full at the time of 
the transfer. 

4. Side Lot Disposition Program 

Individual parcels of property may be acquired by the Treasurer, the County, or 
the Land Bank Authority, and transferred by the LBA to individuals in accordance 
with the following policies. The transfer of any given parcel of property in the Side 
Lot Disposition Program is subject to override by higher priorities as established 
by the LBA. 

A. Side Lot Disposition Policies 
1. Qualified Residential Properties. Parcels of property eligible for inclusion 

in the Side Lot Disposition Program shall meet the following minimum 
criteria: 

a. The property shall be vacant unimproved real property. 
b. The property shall be physically contiguous (with not less than a 

75% common boundary line at the side). 
c. The property shall consist of no more than one lot capable of 

development. Initial priority shall be given to the disposition of 
properties of insufficient size to permit independent development. 

d. No more than one lot may be transferred per contiguous lot. 

2. Qualified Commercial Properties. 
a. The property shall be vacant unimproved real property. 
b. The property shall be physically contiguous. 
c. The property shall consist of only properties that are of insufficient 

size to permit independent development. 

3. Transferees. 
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a. All transferees must own and occupy the contiguous property, and 
priority is given to Transferees who personally occupy the 
contiguous property. 

b. The transferee must not own any real property (including both the 
contiguous lot and all other property in Ottawa County) that is 
subject to any unremediated citation of violation of the state and 
local codes and ordinances. 

c. The transferee must not own any real property (including both the 
contiguous lot and all other property in Ottawa County) that is tax 
delinquent. 

d. The transferee must not have been the prior owner of any real 
property in Ottawa County that was transferred to the Treasurer or 
to a local government as a result of tax foreclosure proceedings 
unless the LBA approves the anticipated disposition prior to the 
effective date of completion of such tax foreclosure proceedings. 

4. Pricing. 
a. Parcel of property that are not capable of independent development 

may be transferred for nominal consideration. 
b. Parcels of property that are capable of independent development or 

non-residential properties shall be transferred for consideration in 
an amount not less than the amount of the costs incurred in 
acquisition, demolition and maintenance of the lot. 

5. Additional Requirements. 
a. In the event that multiple adjacent property owners desire to 

acquire the same side lot, the lot shall either be transferred to the 
highest bidder for the property or divided and transferred amount 
the interested contiguous property owners. 

b. In the event that a contiguous property needs land for a driveway or 
other local code compliance issues this subsection will take 
precedence. 

B. Side Lot Disposition Requirements 
1. The prospective buyer must submit the following documents to the LBA 

Transaction Specialist: 
a. List of property address(es) 
b. Project Description – property use must be consistent with current 

zoning requirements. 
c. Picture Identification. 
d. Evidence of compliance with all Ottawa County Land Bank 

Authority side Lot Disposition Policies. 
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5. Residential Land Transfers 
A. Land Transfer Policies 
These policies pertain to transfers whose future use is residential. At time of 
transfer the property may be vacant, improved or ready to occupy. 

1. The transferee must not own any real property that has any unremediated 
citation of violation of the state and/or local codes and ordinance. 

2. The transferee must not own any real property that is tax delinquent. 
3. The subject property must not have been used by the transferee or a 

family member of the transferee as his or her personal residence at any 
time during the twelve (12) months immediately preceding the submission 
of application (except in rental cases). 

4. The transferee must not have been the prior owner of any real property in 
Ottawa County that was transferred to the Treasurer or to a local 
government as a result of tax foreclosure proceedings unless the LBA 
approves the anticipated disposition prior to the effective date of 
completion of such tax foreclosure proceedings. 

5. Parcels of property shall be transferred for consideration in an amount not 
less than the costs incurred in acquisition, demolition and maintenance of 
the lot/building. 

6. All development projects should be started and completed within a time 
frame negotiated with the LBA. 

7. Options are available for 10% of the parcel price for up to a 12-month 
period.  This fee will be credited to the parcel price at closing. If closing 
does not occur, the fee is forfeited. All option agreements are subject to all 
policies and procedures of the LBA pertaining to property transfers. 

8. A precise narrative description of future use of the property is required. 
9. Transactions shall be structured in a manner that permits the LBA to 

enforce recorded covenants or conditions upon title pertaining to 
development and use of the property for a specified period of time. Such 
restrictions may be enforced, in certain cases, through reliance on 
subordinate financing held by the LBA. 

10. The transferee must agree to pay future property taxes from the time of 
transfer. 

11. The dwelling must not be in violation of any local code or ordinances, 
including building maintenance with respect to the property at the time of 
transfer or the transfer agreements shall specify a maximum period of time 
for elimination or correction of such violations, with the period of time 
being established as appropriate to the nature of the violation of the 
anticipated redevelopment or reuse of the property. 
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12. The proposed use must be consistent with current zoning requirements or 
a waiver for non-conforming use is a condition precedent to the transfer. 

13. Where part or all of the consideration for the transfer is the prospective 
affordability of the housing units, affordability requirements may be set 
forth in the transfer agreement and enforceable through recorded 
covenants, conditions or limitations upon title. 

14. Where rehabilitation of a property by the transferee is a condition of the 
transfer, the requirement for such rehabilitation shall be in accordance with 
rehabilitation standards as established by the LBA and adequate 
completion of such rehabilitation shall be a condition to the release of 
restrictions or lien securing such performance. 

15. Transfer of property may be refused by the LBA following a written request 
from the affected local municipality, in instances in which properties owned 
by the proposed transferee within the affected municipality are properties 
upon which the proposed transferee permits or has permitted criminal 
activity to occur. 

B. Residential Land Transfer Requirements – Individual Transferees 
1. The prospective transferee must submit the following documents to the 

LBA: 
a. List of property address(es) 
b. Rehabilitation / Improvement Specifications. 
c. Timeline for Rehabilitation / Improvement Completion (if 

applicable). 
d. Project Financing (Pre-Qualification Letter from a Lender). 
e. Development Budget (if applicable). 
f. Picture Identification. 
g. Most Recent Federal Tax Return. 

C. Residential Land Transfer Requirements – Corporate Transferees 
1. Required Application Documentation. The prospective buyer must submit 

the following documents to the LBA. 
a. List of property address(es). 
b. Project Description. 
c. Development Team Description, including complete information on 

the following parties: 
i. Developer 
ii. Co-developer/Partner 
iii. Owner 
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iv. General Contractor 
v. Consultants 
vi. Architect 
vii. Project Manager (during construction) 
viii. Lead Construction Lender 
ix. Market Agent 
x. Project Management (post-construction) 

d. Market Information / Plan. 
e. Project Financing. 
f. Development Budget. 
g. All Rental Transactions Must Attach an Operating Budget. 
h. Most Recent Audited Financial Statement 
i. List of Potential Tenants and pre-lease agreements. 
j. Evidence of compliance with all applicable LBA policies. 

6. Commercial Land Transfers 
A. Commercial Land Transfer Policies 

These policies pertain to transfers of real property for which the intended 
future use is non-residential. At time of transfer the property may be vacant, 
improved or ready to occupy. 
1. The transferee must not own any real property that has any un-remediated 

citation or violation of the state and local codes and ordinances. 
2. The transferee must not own any real property that is tax delinquent. 
3. The transferee must not have been the prior owner of any real property in 

Ottawa County that was transferred to the Treasurer or to a local 
government as a result of tax foreclosure proceedings unless the LBA 
approves the anticipated disposition prior to the effective date of 
completion of such tax foreclosure proceedings. 

4. The use of transferred property must give consideration to the 
Community/Neighborhood Plan (if one is in place) and have received a 
letter of comment from the appropriate planning groups. 

5. Parcels of property shall be transferred for consideration in an amount not 
less than the lesser of the fair market value or the amount of the costs 
incurred in acquisition, demolition and maintenance of the lot/building. 

6. All development projects should be started and completed within a time 
from negotiated with the LBA 
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7. Options are available for 10% of the parcel price for up to a 12-month 
period. This fee will be credited to the parcel price at closing. If closing 
does not occur, the fee is forfeited. All option agreements are subject to all 
policies and procedures of the LBA pertaining to property transfers. 

8. A precise narrative description of future use of the property is required. 
9. Transactions shall be structured in a manner that permits the LBA to 

enforce recorded covenants or conditions upon title pertaining to 
development and use of the property for a specified period of time. Such 
restrictions may be enforced, in certain cases, through reliance on 
subordinate financing held by the LBA. 

10. The transferee must agree to pay future property taxes from the time of 
transfer. 

11. If code or ordinance violations exist with respect to the property at the time 
of the transfer, the transfer agreements shall specify a maximum period of 
time for elimination or correction of such violations, with the period of time 
be established as appropriate to the nature of the violation of the 
anticipated redevelopment or reuse of the property. 

12. The proposed use must be consistent with current zoning requirements, or 
a waiver for non-conforming use is a condition precedent to the transfer. 

B. Commercial Land Transfer Procedures 
1. Required Application Documentation. The prospective buyer must submit 

the following documents to the LBA Transaction Specialist. 
a. List of property address(es). 
b. Project Description. 
c. Development Team Description, including complete information on 

the following parties: 
i. Developer 
ii. Co-developer/Partner 
iii. Owner 
iv. General Contractor 
v. Consultants 
vi. Architect 
vii. Project Manager (during construction) 
viii. Lead Construction Lender 
ix. Market Agent 
x. Project Management (post-construction) 

d. Market Information / Plan. 
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e. Project Financing. 
f. Development Budget. 
g. Operating Budget. 
h. Most Recent Audited Financial Statement. 
i. List of Potential Tenants and pre-lease agreements. 
j. Evidence of compliance with all applicable LBA policies. 

7. Approvals of Land Transfers 
A. Transfers Requiring Board Approval 

1. The Board of Directors must approval all transfers that require any 
exceptions to policies and procedures adopted by the Board of Directors. 

2. The Board of Directors must approve all transfers in which the property in 
the hands of the transferee will be exempt from property taxes. 

3. The Board of Directors must approve all transfers that involve more than 
one interested party. 

4. The Board of Directors must approve all transfers for non-residential 
projects. 

5. The Board of Directors must approve all transfers to governmental 
entities. 

5.6. All transfers that the Director refuses to approve or that are outside 
the Director’s authority to approve.  

B. Transfers that the Director alone may ApproveApproval. 
1. The Chairperson may approve all transfers in the Side Lot Disposition 

Program and may further delegate, by written policy, such approval 
authority. 

2. The Chairperson may approve all transfers to individuals as part of the 
homeownership program. 

3. The Chairperson may approve all single parcel land transfers (single-
family) to nonprofit corporations for residential use. If a prospective 
transferee seeks to acquire more than three (3) properties within a twelve-
month period, the request must go to the LBA Board for approval. 

4. All transfers authorized by the Chairperson must be reported in writing to 
the Board of Directors at the immediately following Board meeting. 
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8. Requests from Non-Profit Organizations 
A. Requests from Non-Profit Organizations 

All policies and procedures of the LBA are applicable to non-profit entities, 
and such entities shall comply with all policies and procedures in all 
transactions with the LBA. 

9. Land Banking Policies 
The LBA is willing to receive title to properties from community development 
corporations and other entities and hold title to such properties pending future 
use by the LBA, by the transferor of the property, or by other third parties. The 
receipt by the LBA of any and all conveyances of real property shall at all times e 
solely within the discretion of the LBA, and noting in this policy shall be deemed 
to require the LBA to take title to any properties nor to limit the discretion of the 
LBA in negotiating the terms of its acquisition of any property, whether as 
donated transfers or otherwise. 

All conveyances received by the LBA in its land banking capacity must comply 
with the requirements set forth below in Part A, and will be reviewed and 
considered by the LBA in accordance with the procedures set forth in Part B. If 
the transfer is approved by the LBA, the LBA shall hold the subject property, and 
may use or convey the subject property or any interested in the subject property, 
subject only to the right of repurchase set forth in Part C. 

Following the transfer of any properties to the LBA in accordance with this policy, 
the LBA shall have the right, but not the obligation, to maintain, repair, demolish, 
clean, and grade the subject property and perform any and all other tasks and 
services with respect to the subject property as the LBA may deem necessary 
and appropriate in its sole discretion. 

The LBA may accept temporary ownership, title or lien interest in real property as 
part of an economic development or infrastructure initiative supported by the 
local unit of government, including but not limited to enabling eligibility for 
brownfield redevelopment financing and tax increment financing (TIF). Such 
transfers may be made with the explicit intention of returning the property to the 
original owner or a designated third-party following qualification for such 
incentives. 
 

A. Requirements for Conveyances to the LBA in its Land Banking Capacity 
1. Property that is intended to be conveyed to the LBA and to be held by the 

LBA in its land banking capacity shall be clearly designated as such in the 
proposal for the transfer, and in the records of the LBA. 
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2. No property shall be transferred to the LBA pursuant to this land banking 
policy unless the transferor is a registered Michigan company, a private 
nonprofit entity or a government entity. 

3. The subject property must not be occupied by any party or parties as of 
the date of transfer to the LBA. 

4. The subject property must, as of the date of the transfer to the LBA, be 
free of any and all liens for ad valorem taxes, special assessments, and 
other liens or encumbrances in favor of local, state or federal government 
entities. 

5. The subject property must, as of the date of transfer to the LBA, be free of 
all outstanding mortgages and security instruments. 

6. Property must be located in Ottawa County, Michigan. 

B. Process Requirements for Conveyances to the LBA in its Land Banking 
Capacity 
1. The transferor of any proposed conveyance to the LBA in its land banking 

capacity shall prepare a written proposal containing the following 
information: 

a. A legal description of the property. 
b. A title report, or other similar evidence, indicating that the property 

is free of all liens and encumbrances specified in Part A. 
c. A description of the transferor’s intended uses of the property and 

the time frame for use and development of the property by the 
transferor. 

2. Following receipt of the proposal, the LBA shall review the proposal and 
notify the transferor of its approval or disapproval, and of any changes or 
additions that may be necessary as determined by the LBA in its sole 
discretion. 

C. Right of Repurchase by the Transferor 
1. The transferor shall have the right to repurchase the subject property from 

the LBA at any time within a timeline determined by the LBA on a case-by-
case basis. 

2. The right of repurchase may be exercised by the transferor upon payment 
to the LBA of the Purchase Price. The Purchase Prive shall be an amount 
equal to (i) all expenditures of the LBA (whether made directly by the LBA 
or through payments to a third party contractor) in connection with the 
subject property incurred subsequent to the date of conveyance to the 
LBA, and (ii) an amount determined by the LBA as its average indirect 
costs, on a per parcel basis, of holding its portfolio of properties. 

3. The LBA shall the right, at any time within the determined time period 
following the date of the original transfer, to require the transferor to 
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exercise its right of repurchase by giving written notice to the transferor of 
the requirement that it exercise its right of repurchase and the amount of 
the Purchase Price. The transferor must exercise its right of repurchase 
and close the re-conveyance of the property within sixty (60) days of 
receipt of such notice. Failure of the transferor to exercise and close upon 
its right to repurchase within such period of time shall result in the 
termination of all rights of repurchase with respect to the subject property. 

10. Transfer of Rehabilitated Properties 
These policies apply to the disposition by the LBA of improved real property 
which is rehabilitated by or on behalf of the LBA prior to its disposition to ta 
transferee. 

A. Rehabilitation and Marketing 
1. The LBA shall undertake, in its sole discretion, rehabilitation of properties 

prior to the transfer to third parties. The nature and extent of any such 
rehabilitation shall be determined by the LBA in its sole discretion. 

2. At the commencement of rehabilitation, a sign shall be placed on the 
property indicating that the property is owned by the LBA. 

3. A real estate agent, or realtor, shall be selected in accordance with LBA 
guidelines to assist in the market of the property. A listing agreement will 
normally be signed with such agent approximately two months prior to 
completion of the rehabilitation. Marketing of the property will normally 
commence at this point. The LBA Office Manger will make available 
information on the property and on the procedures to be followed by 
parties interested in the possible acquisition of the property. 

B. Sale of Rehabilitated Properties 
1. A nonrefundable escrow deposit shall be required for all contracts for the 

disposition of property rehabilitated by the LBA. Such deposit shall be in 
an amount established by the LBA but shall not be less than $500 for a 
purchase price less than $30,000 and $1,000 for a purchase price greater 
than $30,000. 

2. A sales contract shall be submitted to a Transaction Specialist for review 
and must comply with all policies and procedures of the LBA. The sales 
contract shall not be binding upon the LBA until approved by the Director, 
or by the Board of Directors if required by LBA policies and procedures. 

3. Closing of the transfer shall occur with the assistance of a title company 
selected and approved in accordance with the LBA guidelines. 
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11. Real Estate Firm / Realtor Selection Policy 
A. Policy 

The LBA in the course of its official business has the potential for regular 
utilization of Realtor(s) and Real Estate firm(s) to represent the LBA in listing, 
selling and potentially purchasing real property for its benefit. 

B. Statutory References 
In order to most efficiently and effectively prepare to deal with properties, the 
LBA desires to establish a policy to select realtor(s) / real estate firm(s) to 
represent the LBA in certain land transactions. MCL 124\.751 – 124.774; PA 
258 if 2003 as amended. 

C. County Legislative or Historical References 
The original Board policy enabling the Land Bank Authority in entirety was 
adopted January 2010. 
Board of Commissioners Resolution Number and Policy Adoption Date: BC 
10-032, January 26, 2010. 
Intergovernmental Agreement approved February 5, 2010. 

 

D. Procedure 
It is anticipated that the best source for handling some of the property 
transactions for the LBA will be a firm / realtor located and/or regularly 
operating in a market area. To that end, the following procedure will be used 
to select the vendor(s) used by the LBA. 
1. Responsibility.  

It will be the responsibility of the Chair of the Land Bank Authority to seek 
out vendors and present a recommendation to the LBA Board of Directors 
for ratification. A representation agreement between the chosen firms or 
individuals and the LBA will be established for a one-year term. The LBA 
may extend the current representation for up to five (5) one-year terms 
before a new request for proposal is required. 
Note: The LBA will make no commitment as to the number or value of 
properties that will be offered in any area of the County throughout the 
term of the agreement. 

 
2. Request for Proposals. 

The expectation of the LBA is to request proposals from real estate firms 
within specific market areas and from those proposals to determine the 
best fit and greatest benefit to the Land Bank. The County will be divided 
into three 93) general market sections, specified as: 

a. North and West of Fillmore St. and 96th Ave. 
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b. South and West of Fillmore St. and 96th Ave. but also including 
Zeeland City and Zeeland Township. 

c. West of 96th Ave. except not including Zeeland City or Township. 
 

3. Basis of Selection 
The winning proposals will be determined from firm & realtor showing: 

a. Proven coverage (specialization) within the specific market area as 
defined above. 

b. Pricing advantage to the LBA 9reviewed out to the 5th decimal 
place). 

c. Best quality marketing and servicing aspects, including the 
commitment of the company, not just a single realtor. 

 
Whereas the Amended Ottawa County Land Bank Authority Priorities and Policies for 
Property Acquisition and Disposition were approved by the Board of Directors on the 
21st day of November 2025. 
 
              
      Cheryl Clark, Chairperson 
      Ottawa County Land Bank Authority 
 
              
      Tim Maday, Secretary 
      Ottawa County Land Bank Authority 
 
Whereas the Amended Ottawa County Land Bank Authority Priorities and Policies for 
Property Acquisition and Disposition were approved by the Ottawa County Board of 
Commissioners on the 19th day of December 2025. 
 
              
      John Teeples, Chairperson 
      Ottawa County Board of Commissioners 
 
              
      Justin F. Roebuck, Ottawa County Clerk 
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The acquisition and disposition of properties acquired by the Treasurer of Ottawa 
County through tax foreclosure procedures in accordance with 1893 P.A. 206, as 
amended by 1999 P.A. 123, MCL §211.1 et. seq., and properties that are owned by the 
Ottawa County Land Bank Fast Track Authority (the “LBA”), shall be governed by the 
following basic priorities and policies. 

The acquisition, use, and disposition of such properties shall at all times be consistent 
with the authority granted by the Constitution of Michigan, the laws of the state of 
Michigan, the Land Bank Agreement by and between Ottawa County, Michigan and the 
State  of Michigan dated February 5, 2010, the articles of incorporation, bylaws of the 
Ottawa County Land Bank Fast Track Authority, and the public purposes set forth 
therein, along with the understanding that Local Unit control of property and 
developmental direction is foundational. 

1. Policies Governing the Acquisition of Properties 
The LBA will not acquire or transfer properties where the local unit of government 
requests the LBA to refrain. In all other determinations of which, if any, properties 
shall be acquired that will become available through the tax foreclosure 
processes or otherwise for acquisition by Ottawa County or by the Land Bank 
Authority, the LBA shall give consideration to the following factors: 

 
1. Proposals and requests by nonprofit corporations that identify specific 

properties for ultimate acquisition and redevelopment. 
2. Proposals and requests by governmental entities that identify specific 

properties for ultimate use and redevelopment. 
3. Residential properties that are available for immediate occupancy without 

need for substantial rehabilitation. 
4. Improved properties that are the subject of an existing order for demolition of 

the improvements and properties that meet the criteria for demolition of 
improvements. 

5. Vacant properties the best use of which would be to place the property in the 
Side Lot Disposition Program. 

6. Properties that would be in support of local plans and have a determined 
timeline in place which also meets the mission of the Ottawa County Land 
Bank Authority. 

7. Properties that would form a part of a land assemblage development plan by 
the Ottawa County Land Bank Authority. 

8. Properties that will generate operating resources for the functions of the 
Ottawa County Land Bank Authority. 

9. Properties that will result in a planned development that benefits the 
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community and are supported by the local government. 
10. All properties should have a clear title and must be absent from any financial 

liabilities. The Ottawa County Land Bank Authority must be aware of any 
environmental conditions, if any adverse conditions are determined; a 
Baseline Environmental Assessment must be conducted prior to the Land 
Bank taking title to the property. 

The LBA may request the Treasurer to combine properties from one or more of 
the foregoing categories in structuring the terms and conditions of the statutorily 
required auctions of the tax foreclosure properties, and may acquire any such 
properties prior to auctions, at such auctions, or subsequent to auctions as 
authorized by law. In determining the nature and extent of the properties to be 
acquired the Treasurer shall also give consideration to underlying values of the 
subject properties, the financial resources available for acquisitions, the 
operational capacity of the LBA, and the projected length of time for transfer of 
such properties to the ultimate transferees. 

2. Priorities Concerning the Disposition of Properties 

The disposition of properties shall be based upon the local unit of government’s 
intended or planned use of the property. The disposition of any given parcel will 
be based upon an assessment of the most efficient and effective way to 
maximize the aggregate policies and priorities. The Board and Staff of the LBA 
shall at all times retain flexibility in evaluating the appropriate balancing of the 
priorities for the use of property and priorities as to the nature of the transferee of 
properties. 

 
Priorities for Use of Property 
• Return of the property to production tax paying status. 

• Affordable housing. 

• Neighborhood revitalization. 

• Land assemblage for economic development. 

• Provision of financial resources for operating functions of the Ottawa County 
Land Bank Authority. 

• Long term “banking” of properties for future strategic uses. 

• Support of local government-backed industrial development projects where 
the use of LBA facilitates eligibility for public or private financing, such as 
brownfield incentives. 

Individuals and entities that were the prior owners of property at the time of the 
tax foreclosure which transferred title to the Treasurer shall be ineligible to be the 
transferee of such property from the Treasurer. 
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3. Factors in Determining Consideration Due Upon Transfers 

The following factors shall constitute general guidelines for determination of the 
consideration to be received by the LBA for the transfer of properties. In each 
and every transfer of real property the LBA shall require good and valuable 
consideration in an amount determined by the LBA in its sole discretion. The LBA 
will consider both the fair market value of the property and the Property Costs in 
its determination of consideration for each property. “Property Costs” shall mean 
the aggregate costs and expenses of the LBA attributable to the specific property 
in question, including costs of acquisition, maintenance, repair, demolition, 
marketing of the property and indirect costs of the operations of the LBA 
allocable to the property. 

The consideration to be provided by the transferee to the LBA may take the form 
of cash, deferred financing, performance of contractual obligations, imposition of 
restrictive covenants, or other obligations and responsibilities of the transferee, or 
any combination thereof. 
1. Transfers to Nonprofit entities for affordable housing. 

a. Transfers of property to nonprofit entities for the development, 
operation or maintenance of affordable housing shall require 
consideration not less than the Property Costs. 

b. Consideration shall be established at a level between the Property 
Costs and fair market value of the property. To the extent that the 
consideration exceeds the Property Costs, such amount shall be 
reflected by a combination of contractual obligations to develop, 
maintain, or preserve the property for specified affordable housing 
purposes. Such an amount may be secured by subordinate financing 
in which amortization of the obligation occurs by virtue of annual 
performance of the required conditions. 

c. The dominant priority in determining the amount of and method of 
payment of the consideration shall be to facilitate the development of 
affordable housing and simultaneously to ensure that the property is 
dedicated over an appropriate period of time for affordable housing. 

2. Transfers to Government Entities. 
a. To the extent that transfers of property to governmental entities are 

designed to be held by such governmental entities in perpetuity for 
governmental purposes, the aggregate consideration for the transfer 
shall be based upon deed restrictions upon the use of the property. 

b. To the extent that transfers of property to governmental entities are 
anticipated as conduit transfers by such governmental entities to third 
parties, the consideration shall consist of not less than Property Costs, 
to be paid in cash. The difference between the Property Costs and the 
fair market value may be included in consideration depending upon the 
relationship between the anticipated uses and the governing priorities 
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of the LBA. 
3. Side Lot Disposition Program. 

a. The pricing policies applicable to the Side Lot Disposition Program 
shall be as set forth in the policies and procedures applicable to the 
Side Lot Disposition Program (Section 4). 

4. Transfers of Property at Open Market Conditions. 
a. Property that is transferred on the open real estate market, whether 

through auction or negotiated transfers, without restrictions as to future 
use, shall be based upon consideration equal to the fair market value 
of the property. Such consideration shall be paid in full at the time of 
the transfer. 

4. Side Lot Disposition Program 

Individual parcels of property may be acquired by the Treasurer, the County, or 
the Land Bank Authority, and transferred by the LBA to individuals in accordance 
with the following policies. The transfer of any given parcel of property in the Side 
Lot Disposition Program is subject to override by higher priorities as established 
by the LBA. 

A. Side Lot Disposition Policies 
1. Qualified Residential Properties. Parcels of property eligible for inclusion 

in the Side Lot Disposition Program shall meet the following minimum 
criteria: 

a. The property shall be vacant unimproved real property. 
b. The property shall be physically contiguous (with not less than a 

75% common boundary line at the side). 
c. The property shall consist of no more than one lot capable of 

development. Initial priority shall be given to the disposition of 
properties of insufficient size to permit independent development. 

d. No more than one lot may be transferred per contiguous lot. 

2. Qualified Commercial Properties. 
a. The property shall be vacant unimproved real property. 
b. The property shall be physically contiguous. 
c. The property shall consist of only properties that are of insufficient 

size to permit independent development. 

3. Transferees. 
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a. All transferees must own and occupy the contiguous property, and 
priority is given to Transferees who personally occupy the 
contiguous property. 

b. The transferee must not own any real property (including both the 
contiguous lot and all other property in Ottawa County) that is 
subject to any unremediated citation of violation of the state and 
local codes and ordinances. 

c. The transferee must not own any real property (including both the 
contiguous lot and all other property in Ottawa County) that is tax 
delinquent. 

d. The transferee must not have been the prior owner of any real 
property in Ottawa County that was transferred to the Treasurer or 
to a local government as a result of tax foreclosure proceedings 
unless the LBA approves the anticipated disposition prior to the 
effective date of completion of such tax foreclosure proceedings. 

4. Pricing. 
a. Parcel of property that are not capable of independent development 

may be transferred for nominal consideration. 
b. Parcels of property that are capable of independent development or 

non-residential properties shall be transferred for consideration in 
an amount not less than the amount of the costs incurred in 
acquisition, demolition and maintenance of the lot. 

5. Additional Requirements. 
a. In the event that multiple adjacent property owners desire to 

acquire the same side lot, the lot shall either be transferred to the 
highest bidder for the property or divided and transferred amount 
the interested contiguous property owners. 

b. In the event that a contiguous property needs land for a driveway or 
other local code compliance issues this subsection will take 
precedence. 

B. Side Lot Disposition Requirements 
1. The prospective buyer must submit the following documents to the LBA 

Transaction Specialist: 
a. List of property address(es) 
b. Project Description – property use must be consistent with current 

zoning requirements. 
c. Picture Identification. 
d. Evidence of compliance with all Ottawa County Land Bank 

Authority side Lot Disposition Policies. 
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5. Residential Land Transfers 
A. Land Transfer Policies 
These policies pertain to transfers whose future use is residential. At time of 
transfer the property may be vacant, improved or ready to occupy. 

1. The transferee must not own any real property that has any unremediated 
citation of violation of the state and/or local codes and ordinance. 

2. The transferee must not own any real property that is tax delinquent. 
3. The subject property must not have been used by the transferee or a 

family member of the transferee as his or her personal residence at any 
time during the twelve (12) months immediately preceding the submission 
of application (except in rental cases). 

4. The transferee must not have been the prior owner of any real property in 
Ottawa County that was transferred to the Treasurer or to a local 
government as a result of tax foreclosure proceedings unless the LBA 
approves the anticipated disposition prior to the effective date of 
completion of such tax foreclosure proceedings. 

5. Parcels of property shall be transferred for consideration in an amount not 
less than the costs incurred in acquisition, demolition and maintenance of 
the lot/building. 

6. All development projects should be started and completed within a time 
frame negotiated with the LBA. 

7. Options are available for 10% of the parcel price for up to a 12-month 
period.  This fee will be credited to the parcel price at closing. If closing 
does not occur, the fee is forfeited. All option agreements are subject to all 
policies and procedures of the LBA pertaining to property transfers. 

8. A precise narrative description of future use of the property is required. 
9. Transactions shall be structured in a manner that permits the LBA to 

enforce recorded covenants or conditions upon title pertaining to 
development and use of the property for a specified period of time. Such 
restrictions may be enforced, in certain cases, through reliance on 
subordinate financing held by the LBA. 

10. The transferee must agree to pay future property taxes from the time of 
transfer. 

11. The dwelling must not be in violation of any local code or ordinances, 
including building maintenance with respect to the property at the time of 
transfer or the transfer agreements shall specify a maximum period of time 
for elimination or correction of such violations, with the period of time 
being established as appropriate to the nature of the violation of the 
anticipated redevelopment or reuse of the property. 
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12. The proposed use must be consistent with current zoning requirements or 
a waiver for non-conforming use is a condition precedent to the transfer. 

13. Where part or all of the consideration for the transfer is the prospective 
affordability of the housing units, affordability requirements may be set 
forth in the transfer agreement and enforceable through recorded 
covenants, conditions or limitations upon title. 

14. Where rehabilitation of a property by the transferee is a condition of the 
transfer, the requirement for such rehabilitation shall be in accordance with 
rehabilitation standards as established by the LBA and adequate 
completion of such rehabilitation shall be a condition to the release of 
restrictions or lien securing such performance. 

15. Transfer of property may be refused by the LBA following a written request 
from the affected local municipality, in instances in which properties owned 
by the proposed transferee within the affected municipality are properties 
upon which the proposed transferee permits or has permitted criminal 
activity to occur. 

B. Residential Land Transfer Requirements – Individual Transferees 
1. The prospective transferee must submit the following documents to the 

LBA: 
a. List of property address(es) 
b. Rehabilitation / Improvement Specifications. 
c. Timeline for Rehabilitation / Improvement Completion (if 

applicable). 
d. Project Financing (Pre-Qualification Letter from a Lender). 
e. Development Budget (if applicable). 
f. Picture Identification. 
g. Most Recent Federal Tax Return. 

C. Residential Land Transfer Requirements – Corporate Transferees 
1. Required Application Documentation. The prospective buyer must submit 

the following documents to the LBA. 
a. List of property address(es). 
b. Project Description. 
c. Development Team Description, including complete information on 

the following parties: 
i. Developer 
ii. Co-developer/Partner 
iii. Owner 
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iv. General Contractor 
v. Consultants 
vi. Architect 
vii. Project Manager (during construction) 
viii. Lead Construction Lender 
ix. Market Agent 
x. Project Management (post-construction) 

d. Market Information / Plan. 
e. Project Financing. 
f. Development Budget. 
g. All Rental Transactions Must Attach an Operating Budget. 
h. Most Recent Audited Financial Statement 
i. List of Potential Tenants and pre-lease agreements. 
j. Evidence of compliance with all applicable LBA policies. 

6. Commercial Land Transfers 
A. Commercial Land Transfer Policies 

These policies pertain to transfers of real property for which the intended 
future use is non-residential. At time of transfer the property may be vacant, 
improved or ready to occupy. 
1. The transferee must not own any real property that has any un-remediated 

citation or violation of the state and local codes and ordinances. 
2. The transferee must not own any real property that is tax delinquent. 
3. The transferee must not have been the prior owner of any real property in 

Ottawa County that was transferred to the Treasurer or to a local 
government as a result of tax foreclosure proceedings unless the LBA 
approves the anticipated disposition prior to the effective date of 
completion of such tax foreclosure proceedings. 

4. The use of transferred property must give consideration to the 
Community/Neighborhood Plan (if one is in place) and have received a 
letter of comment from the appropriate planning groups. 

5. Parcels of property shall be transferred for consideration in an amount not 
less than the lesser of the fair market value or the amount of the costs 
incurred in acquisition, demolition and maintenance of the lot/building. 

6. All development projects should be started and completed within a time 
from negotiated with the LBA 
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7. Options are available for 10% of the parcel price for up to a 12-month 
period. This fee will be credited to the parcel price at closing. If closing 
does not occur, the fee is forfeited. All option agreements are subject to all 
policies and procedures of the LBA pertaining to property transfers. 

8. A precise narrative description of future use of the property is required. 
9. Transactions shall be structured in a manner that permits the LBA to 

enforce recorded covenants or conditions upon title pertaining to 
development and use of the property for a specified period of time. Such 
restrictions may be enforced, in certain cases, through reliance on 
subordinate financing held by the LBA. 

10. The transferee must agree to pay future property taxes from the time of 
transfer. 

11. If code or ordinance violations exist with respect to the property at the time 
of the transfer, the transfer agreements shall specify a maximum period of 
time for elimination or correction of such violations, with the period of time 
be established as appropriate to the nature of the violation of the 
anticipated redevelopment or reuse of the property. 

12. The proposed use must be consistent with current zoning requirements, or 
a waiver for non-conforming use is a condition precedent to the transfer. 

B. Commercial Land Transfer Procedures 
1. Required Application Documentation. The prospective buyer must submit 

the following documents to the LBA Transaction Specialist. 
a. List of property address(es). 
b. Project Description. 
c. Development Team Description, including complete information on 

the following parties: 
i. Developer 
ii. Co-developer/Partner 
iii. Owner 
iv. General Contractor 
v. Consultants 
vi. Architect 
vii. Project Manager (during construction) 
viii. Lead Construction Lender 
ix. Market Agent 
x. Project Management (post-construction) 

d. Market Information / Plan. 
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e. Project Financing. 
f. Development Budget. 
g. Operating Budget. 
h. Most Recent Audited Financial Statement. 
i. List of Potential Tenants and pre-lease agreements. 
j. Evidence of compliance with all applicable LBA policies. 

7. Approvals of Land Transfers 
A. Transfers Requiring Board Approval 

1. The Board of Directors must approval all transfers that require any 
exceptions to policies and procedures adopted by the Board of Directors. 

2. The Board of Directors must approve all transfers in which the property in 
the hands of the transferee will be exempt from property taxes. 

3. The Board of Directors must approve all transfers that involve more than 
one interested party. 

4. The Board of Directors must approve all transfers for non-residential 
projects. 

5. The Board of Directors must approve all transfers to governmental 
entities. 

6. All transfers that the Director refuses to approve or that are outside the 
Director’s authority to approve.  

B. Transfers that the Director alone may Approve. 
1. The Chairperson may approve all transfers in the Side Lot Disposition 

Program and may further delegate, by written policy, such approval 
authority. 

2. The Chairperson may approve all transfers to individuals as part of the 
homeownership program. 

3. The Chairperson may approve all single parcel land transfers (single-
family) to nonprofit corporations for residential use. If a prospective 
transferee seeks to acquire more than three (3) properties within a twelve-
month period, the request must go to the LBA Board for approval. 

4. All transfers authorized by the Chairperson must be reported in writing to 
the Board of Directors at the immediately following Board meeting. 
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8. Requests from Non-Profit Organizations 
A. Requests from Non-Profit Organizations 

All policies and procedures of the LBA are applicable to non-profit entities, 
and such entities shall comply with all policies and procedures in all 
transactions with the LBA. 

9. Land Banking Policies 
The LBA is willing to receive title to properties from community development 
corporations and other entities and hold title to such properties pending future 
use by the LBA, by the transferor of the property, or by other third parties. The 
receipt by the LBA of any and all conveyances of real property shall at all times e 
solely within the discretion of the LBA, and noting in this policy shall be deemed 
to require the LBA to take title to any properties nor to limit the discretion of the 
LBA in negotiating the terms of its acquisition of any property, whether as 
donated transfers or otherwise. 

All conveyances received by the LBA in its land banking capacity must comply 
with the requirements set forth below in Part A, and will be reviewed and 
considered by the LBA in accordance with the procedures set forth in Part B. If 
the transfer is approved by the LBA, the LBA shall hold the subject property, and 
may use or convey the subject property or any interested in the subject property, 
subject only to the right of repurchase set forth in Part C. 

Following the transfer of any properties to the LBA in accordance with this policy, 
the LBA shall have the right, but not the obligation, to maintain, repair, demolish, 
clean, and grade the subject property and perform any and all other tasks and 
services with respect to the subject property as the LBA may deem necessary 
and appropriate in its sole discretion. 

The LBA may accept temporary ownership, title or lien interest in real property as 
part of an economic development or infrastructure initiative supported by the 
local unit of government, including but not limited to enabling eligibility for 
brownfield redevelopment financing and tax increment financing (TIF). Such 
transfers may be made with the explicit intention of returning the property to the 
original owner or a designated third-party following qualification for such 
incentives. 
 

A. Requirements for Conveyances to the LBA in its Land Banking Capacity 
1. Property that is intended to be conveyed to the LBA and to be held by the 

LBA in its land banking capacity shall be clearly designated as such in the 
proposal for the transfer, and in the records of the LBA. 
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2. No property shall be transferred to the LBA pursuant to this land banking 
policy unless the transferor is a registered Michigan company, a private 
nonprofit entity or a government entity. 

3. The subject property must not be occupied by any party or parties as of 
the date of transfer to the LBA. 

4. The subject property must, as of the date of the transfer to the LBA, be 
free of any and all liens for ad valorem taxes, special assessments, and 
other liens or encumbrances in favor of local, state or federal government 
entities. 

5. The subject property must, as of the date of transfer to the LBA, be free of 
all outstanding mortgages and security instruments. 

6. Property must be located in Ottawa County, Michigan. 

B. Process for Conveyances to the LBA in its Land Banking Capacity 
1. The transferor of any proposed conveyance to the LBA in its land banking 

capacity shall prepare a written proposal containing the following 
information: 

a. A legal description of the property. 
b. A title report, or other similar evidence, indicating that the property 

is free of all liens and encumbrances specified in Part A. 
c. A description of the transferor’s intended uses of the property and 

the time frame for use and development of the property by the 
transferor. 

2. Following receipt of the proposal, the LBA shall review the proposal and 
notify the transferor of its approval or disapproval, and of any changes or 
additions that may be necessary as determined by the LBA in its sole 
discretion. 

C. Right of Repurchase by the Transferor 
1. The transferor shall have the right to repurchase the subject property from 

the LBA at any time within a timeline determined by the LBA on a case-by-
case basis. 

2. The right of repurchase may be exercised by the transferor upon payment 
to the LBA of the Purchase Price. The Purchase Prive shall be an amount 
equal to (i) all expenditures of the LBA (whether made directly by the LBA 
or through payments to a third party contractor) in connection with the 
subject property incurred subsequent to the date of conveyance to the 
LBA, and (ii) an amount determined by the LBA as its average indirect 
costs, on a per parcel basis, of holding its portfolio of properties. 

3. The LBA shall the right, at any time within the determined time period 
following the date of the original transfer, to require the transferor to 
exercise its right of repurchase by giving written notice to the transferor of 
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the requirement that it exercise its right of repurchase and the amount of 
the Purchase Price. The transferor must exercise its right of repurchase 
and close the re-conveyance of the property within sixty (60) days of 
receipt of such notice. Failure of the transferor to exercise and close upon 
its right to repurchase within such period of time shall result in the 
termination of all rights of repurchase with respect to the subject property. 

10. Transfer of Rehabilitated Properties 
These policies apply to the disposition by the LBA of improved real property 
which is rehabilitated by or on behalf of the LBA prior to its disposition to ta 
transferee. 

A. Rehabilitation and Marketing 
1. The LBA shall undertake, in its sole discretion, rehabilitation of properties 

prior to the transfer to third parties. The nature and extent of any such 
rehabilitation shall be determined by the LBA in its sole discretion. 

2. At the commencement of rehabilitation, a sign shall be placed on the 
property indicating that the property is owned by the LBA. 

3. A real estate agent, or realtor, shall be selected in accordance with LBA 
guidelines to assist in the market of the property. A listing agreement will 
normally be signed with such agent approximately two months prior to 
completion of the rehabilitation. Marketing of the property will normally 
commence at this point. The LBA Office Manger will make available 
information on the property and on the procedures to be followed by 
parties interested in the possible acquisition of the property. 

B. Sale of Rehabilitated Properties 
1. A nonrefundable escrow deposit shall be required for all contracts for the 

disposition of property rehabilitated by the LBA. Such deposit shall be in 
an amount established by the LBA but shall not be less than $500 for a 
purchase price less than $30,000 and $1,000 for a purchase price greater 
than $30,000. 

2. A sales contract shall be submitted to a Transaction Specialist for review 
and must comply with all policies and procedures of the LBA. The sales 
contract shall not be binding upon the LBA until approved by the Director, 
or by the Board of Directors if required by LBA policies and procedures. 

3. Closing of the transfer shall occur with the assistance of a title company 
selected and approved in accordance with the LBA guidelines. 
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11. Real Estate Firm / Realtor Selection Policy 
A. Policy 

The LBA in the course of its official business has the potential for regular 
utilization of Realtor(s) and Real Estate firm(s) to represent the LBA in listing, 
selling and potentially purchasing real property for its benefit. 

B. Statutory References 
In order to most efficiently and effectively prepare to deal with properties, the 
LBA desires to establish a policy to select realtor(s) / real estate firm(s) to 
represent the LBA in certain land transactions. MCL 124\.751 – 124.774; PA 
258 if 2003 as amended. 

C. County Legislative or Historical References 
The original Board policy enabling the Land Bank Authority in entirety was 
adopted January 2010. 
Board of Commissioners Resolution Number and Policy Adoption Date: BC 
10-032, January 26, 2010. 
Intergovernmental Agreement approved February 5, 2010. 

 

D. Procedure 
It is anticipated that the best source for handling some of the property 
transactions for the LBA will be a firm / realtor located and/or regularly 
operating in a market area. To that end, the following procedure will be used 
to select the vendor(s) used by the LBA. 
1. Responsibility.  

It will be the responsibility of the Chair of the Land Bank Authority to seek 
out vendors and present a recommendation to the LBA Board of Directors 
for ratification. A representation agreement between the chosen firms or 
individuals and the LBA will be established for a one-year term. The LBA 
may extend the current representation for up to five (5) one-year terms 
before a new request for proposal is required. 
Note: The LBA will make no commitment as to the number or value of 
properties that will be offered in any area of the County throughout the 
term of the agreement. 

 
2. Request for Proposals. 

The expectation of the LBA is to request proposals from real estate firms 
within specific market areas and from those proposals to determine the 
best fit and greatest benefit to the Land Bank. The County will be divided 
into three 93) general market sections, specified as: 

a. North and West of Fillmore St. and 96th Ave. 
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b. South and West of Fillmore St. and 96th Ave. but also including 
Zeeland City and Zeeland Township. 

c. West of 96th Ave. except not including Zeeland City or Township. 
 

3. Basis of Selection 
The winning proposals will be determined from firm & realtor showing: 

a. Proven coverage (specialization) within the specific market area as 
defined above. 

b. Pricing advantage to the LBA 9reviewed out to the 5th decimal 
place). 

c. Best quality marketing and servicing aspects, including the 
commitment of the company, not just a single realtor. 

 
Whereas the Amended Ottawa County Land Bank Authority Priorities and Policies for 
Property Acquisition and Disposition were approved by the Board of Directors on the 
21st day of November 2025. 
 
              
      Cheryl Clark, Chairperson 
      Ottawa County Land Bank Authority 
 
              
      Tim Maday, Secretary 
      Ottawa County Land Bank Authority 
 
Whereas the Amended Ottawa County Land Bank Authority Priorities and Policies for 
Property Acquisition and Disposition were approved by the Ottawa County Board of 
Commissioners on the 19th day of December 2025. 
 
              
      John Teeples, Chairperson 
      Ottawa County Board of Commissioners 
 
              
      Justin F. Roebuck, Ottawa County Clerk 
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WEMET is a multijurisdictional drug enforcement task force, which consists 
of three teams and an administrative unit responsible for investigations in 
Muskegon and Ottawa Counties. Participating agencies include Michigan 
State Police, Ottawa County Sheriff’s Department, Muskegon County 
Sheriff’s Department, Holland Department of Public Safety, Muskegon 
Police Department, Norton Shores Police Department, and Muskegon 
Heights Police Department. 

  
 

AREA OF RESPONSIBILITY 
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   2024 OPERATIONS BOARD OF DIRECTORS 

CHAIRPERSON  

Marc VanderStelt 
Norton Shores Police Department Chief 

VICE CHAIRPERSON  

Matt Messer 
Holland DPS Chief 

 

Mike Poulin 

Muskegon County Sheriff  

Eric DeBoer 

 Ottawa Conty Sheriff 

Mike Anderson       

Michigan State Police Inspector  

Maurice Sain 

 Muskegon Heights Chief 

Tim Kozal        

Muskegon Department of Public Safety 

D.J. Hilson        

Muskegon County Prosecutor  

Sarah Matwiejczyk 

Ottawa County Prosecutor 

 

Board of Directors includes the administrative head or one appointed representative of each 

participating agency.  “Participating Agencies” refer to law enforcement agencies providing personnel.  
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2024 POLICY BOARD OF DIRECTORS 

 
CHAIRPERSON  
Keith VanBeek 

Holland City Manager 

    VICE CHAIRPERSON           SECRETARY          
         Mark Eisenbarth                     Mark Eisenbarth      
Muskegon County Administrator                 Muskegon County Administrator 

TREASURER 
Karen Karasinski 

   Ottawa County Fiscal Services Director 
 
Jonathan Seyferth        

Muskegon City Manager  
  

John Teeples        
Ottawa County Commissioner  
 

Gary Rosema 
 Interim Ottawa County Administrator 
 
Darrell Paige 

Muskegon County Commissioner  
 

Steve Bulthuis          
Holland Township Manager   
 

Eric DeBoer 
Ottawa Co. Sheriff  
 

Jason Nemecek        
Michigan State Police Captain   

              

 

             

 

 

Policy Board Members are appointed by the Muskegon and Ottawa County Commissioners.   
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PARTICIPATING AGENCIES / MANPOWER COMMITMENTS 

 

AGENCY       OFFICERS ASSIGNED 

 

Michigan State Police ............................................................................... 6 

Holland Department of Public Safety ...................................................... 4 

Muskegon Police Department .................................................................. 3 

Ottawa County Sheriff Department ......................................................... 6 

Muskegon County Sheriff Department ...................................................... 1 

Norton Shores Police Department ............................................................. 1 

Muskegon Heights Police Department………………………………………………….1 

Total officers assigned to WEMET................................................ 22 

 

Drug Enforcement Administration (DEA) .................................................. 1 

Homeland Security Investigations Agent ................................................... 1 

Bureau of Alcohol, Tobacco, Firearms (ATF) ............................................ 2 

Federal officers working with WEMET .......................................... 4 

 

National Guard Narcotics Analyst……………………………………………….………1 

Michigan State Police Analyst……………………………………………………………..1 

Total Analyst assigned to WEMET……………………………………….…...2 
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CURRENT CHAIN OF COMMAND AND STRUCTURE 

 

 

 

 

 

 

 

 

 

 

 

 

D/F/Lt. Andy Foster 

Section Commander 

Michigan State Police 

Muskegon 

Team 

Ottawa 

Street Team 

Conspiracy/ 

Holland Gang 

Task Force 

Ottawa 

Team 

Administrative 

Staff Civilian 

Property Room 

Manager 

Muskegon PD 

Detective (2) 

NSPD 

Detective 

MHPD 

Detective 

MCSD 

Detective 

 

MSP 

D/Trooper 

MSP 

D/Lt. 

Team Leader 

Musk PD 

D/Sgt.     

Team Leader  

OCSD 

D/Sgt. 

Team Leader 

HDPS 

D/Sgt. 

Team Leader 

OCSD 

Detective 

OCSD 

Detective 

OCSD 

Detective 

HPD 

Detective 

MSP 

D/Trooper 

Holland PD 

Detective 

Holland PD 

Detective 

OCSD 

Detective 

MSP 

D/Trooper 

 

MSP 

D/Lt. 

Team Leader 

Administrative 

Staff Civilian 

Administrative 

Assistant 
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2024 ADMINISTRATIVE STAFF AND COMMAND 

 

D/F/Lt. Andy Foster, Section Commander    Michigan State Police 

 

D/Lt. Marc Shore, Team Leader     Michigan State Police 

 

D/Lt. Rudy Gonzalez, Team Leader     Michigan State Police 

 

D/Sgt. Chad Hoop, Team Leader     Muskegon Police Department 

 

D/Sgt. Brandon Tubergan, Team Leader    Ottawa County Sheriff’s Department 

 

D/Sgt. Joe Slenk, Team Leader     Holland Department of Public Safety 

 

Counterdrug Analyst       Michigan Army N.G. 

 

Counterdrug Analyst       Michigan State Police 

 

Mike Harris, Property Room Manager    Civilian 

 

Bobbi Scharphorn, Administrative Assistant    Civilian 
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INVESTIGATIONS INITIATED BY COUNTY 

 

 

 

5 YEAR COMPLAINT COMPARISON 

 

 

 

Ottawa 119
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127

Investigations Initiated by 
County 

2024
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Muskegon County 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Blue lake Twp 0 
Casnovia 0 
Casnovia Twp 1 
Cedar Creek Twp 0 
Dalton Twp 1 
Egleston Twp 3 
Fruitland Twp 0 
Fruitport 1 
Fruitport Twp 1 
Holton Twp 1 
Laketon Twp   0 
Lakewood Club 1 
Montague/MontTwp 1 
Moorland Twp 0 
Muskegon  73 
Muskegon Hts  21 
Muskegon Twp 5 
North Muskegon  0 
Norton Shores 6 
Ravenna  0 
Ravenna Twp 0 
Roosevelt Park 1 
Sullivan Twp 0 
White River Twp 0 
Whitehall 0 
Whitehall Twp 1 
Out County 10 
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Ottawa County 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Allendale Twp 1 
Blendon Twp 0 
Chester Twp 0 
Coopersville  3 
Crockery Twp 0 
Ferrysburg 0 
Fruitport 0 
Georgetown Twp 2 
Grand Haven 4 
Grand Haven Twp 4 
Holland  47 
Holland Twp 11 
Hudsonville 2 
Jamestown Twp 0 
Olive Twp 4 
Park Twp 4 
Polkton Twp 0 
Port Sheldon Twp 1 
Robinson Twp 1 
Spring lake 3 
Spring lake Twp 1 
Tallmadge Twp 0 
Wright Twp 1 
Zeeland 0 
Zeeland Twp 0 
Out county 30 
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ARRESTS BY COUNTY 
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PURCHASES AND SEIZURES – 2024 

 

FENTANYL ............................................................ 2,246.3 GRAMS 
                                                                                   
COCAINE .......................................................... ... 2,652.9 GRAMS 
 
CRYSTAL METHAMPHETAMINE......................... .. 3,628.4 GRAMS 
 
METHAMPHETAMINE PILLS…………………………..……… 5,173 UNITS 
 
HEROIN  .................................................................  369.3 GRAMS 
 
CRACK COCAINE .................................................... 300.9 GRAMS 
 
PSILOCYBIN ........................................................... 1,550.7 GRAMS 
 
PRESCRIPTION PILLS ................................................. 8,008 UNITS 
 
LSD…………………... ......................................................... 624 UNITS 
 
ECSTASY. .................................................................. 285.2 GRAMS  
 
THC VAPE CARTRIDGES……………….……………….……………0 UNITS 
 
 
 

PRESCRIPTION PILLS include Hydrocodone, Oxycodone, Methadone, 
Amphetamine, Morphine, Tramadol, Xanax, Ritalin, Ephedrine, 
Alprazolam, Clonazipam, Adderall, Codeine, and Percocet. 
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5 YEAR HISTORICAL COMPARISON 

                        NARCOTICS                            TOTAL 
YEAR                ARRESTS        INVESTIGATIONS                       EXPENSES                             EXPENSES 
 
2020** 244  311    $8,425   $300,347 
 
2021 216  293    $24,680   $296,092 
 
2022 238  337    $22,180   $243,385 
 
2023 264  324    $23,090  $178,403 
 
2024 140  246    $16,605   $140,925   

 
2024 EXPENDITURES 

WEMET spent $16,605 purchasing evidence to further criminal investigations.   

Supervised payments of $6,845 were paid directly to informants who were controlled by investigators.  This 
money is for the investigative services of cooperating individuals and for information received in reference to 
criminal activity.   

Additional operational expenses incurred by WEMET totaled $140,925.  This includes office rental, vehicles, 
telephone, office supplies, equipment, and other operating expenses.   

 

ANNUAL GOVERNMENTAL NARCOTIC 

FORFEITURE REPORT 

Number of forfeitures initiated ........................................................................................ 68 

STATE FORFEITURES ADJUDICATED……………………………………………………………………$68,154 

OTHER ACTIVITY 

Search Warrants Executed ................................................................................................ 32 

Firearms Seized……(20 rifles/Long Guns, 15 Hand Guns) ................................................... 35 

Methamphetamine Labs / Dump Sites ............................................................................... 0 

 

**Covid 19 Pandemic 
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CASE REVIEW 
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Ottawa County Board of Commissioners 

Memo / Agenda Item Summary — DRAFT / To Be Approved 

 

To: Ottawa County Board of Commissioners 

From: Josh Brugger and Doug Zylstra 

Date: December 4, 2025 

Subject: Proposal to Reformulate the Ottawa County Housing Commission 

Background 

The Ottawa County Housing Commission (OCHC) is currently composed of five members, 
each serving five-year terms. The Commission has provided valuable leadership, 
particularly in advancing the small homes concept. However, the issues of housing 
affordability and availability in Ottawa County have deepened significantly. With escalating 
housing costs, growing workforce shortages, and increased demand for diverse housing 
types, the County must consider a stronger, more representative, and more responsive 
governance structure. 

Proposal Summary 

The attached resolution and proposed bylaws recommend reformulating the current 
Housing Commission into a larger, more inclusive, and more dynamic body suited to the 
scale of today’s housing challenges. 

Key elements of the proposal include: 

• Expansion of the Housing Commission from five (5) members to nineteen (19) 
members. 

• Adjustment of term lengths from five-year terms to three-year terms, with staggered 
rotation. 

• Enhanced representation across geography, demographics, and key housing sectors. 

These reforms are designed to strengthen representation, accountability, expertise, and 
responsiveness in housing policy and implementation. 

Rationale for Reform 

1. Broader Representation and Inclusivity 

A 19-member board allows for greater geographic, demographic, and stakeholder diversity. 
Ottawa County includes urban centers such as Holland, rapidly growing suburban 
townships, and rural communities—each facing distinct housing challenges. 



Current Limitation: A five-member board risks insufficient representation, potentially 
sidelining a significant portion of Ottawa County’s population seeking housing 
opportunities. 
Reform Benefit: Nineteen seats enable proportional representation, such as one to two 
members per major township, plus at-large seats for tenants, nonprofits, and industry 
experts. This ensures decisions reflect the county’s full population of approximately 
300,000 residents. 

2. Enhanced Expertise and Specialized Input 

Housing policy now intersects with zoning, finance, mental health, workforce development, 
and environmental sustainability. 
 
Current Constraint: Five members cannot reasonably possess deep expertise across all 
domains. 
Reform Advantage: A larger board can include dedicated experts—affordable housing 
developers, public health officials, financial analysts, and legal advisors—without 
overburdening individuals. Subcommittees (e.g., Finance, Tenant Relations, Development) 
can operate efficiently, mirroring models such as the Michigan State Housing Development 
Authority. 

3. Increased Accountability Through Shorter Terms 

Three-year terms balance continuity with responsiveness. 
 
Risk of Five-Year Terms: Longer terms can entrench incumbents, reduce urgency, and 
disconnect commissioners from evolving community needs. 
Benefit of Three-Year Terms: More frequent appointments tie board composition to current 
priorities and performance. Staggered terms prevent wholesale turnover while introducing 
new perspectives. 

4. Improved Decision-Making and Risk Mitigation 

Larger boards reduce the impact of absences or conflicts of interest. 
 
Current Vulnerability: One absence leaves only four active members—a 20% reduction in 
capacity. 
Reform Resilience: A 19-member board maintains quorum and momentum even with 
several absences. Broader participation also brings a greater variety of proposals and work 
products. 

5. Operational Efficiency and Community Engagement 

Contrary to concerns about size, a 19-member board can function efficiently with modern 
governance tools. 
 



Governance Tools: Robert’s Rules of Order, digital voting, and specialized subcommittees 
ensure structured and efficient meetings. 
Public Trust: Broader participation and regular turnover enhance transparency, community 
trust, and volunteer engagement. 

Conclusion 

Expanding the Ottawa County Housing Commission to nineteen (19) members with three-
year staggered terms will make the Commission more representative, expert-driven, 
accountable, and resilient. This structure better positions Ottawa County to address its 
projected housing shortage and to deliver sustainable, equitable housing solutions for all 
residents. 

Recommendation 

Adopt the attached Resolution to reformulate the Ottawa County Housing Commission and 
approve the accompanying Bylaws, to be forwarded to the current Commission for their 
review and adoption. 



COUNTY OF OTTAWA
STATE OF MICHIGAN
RESOLUTION

At a regular meeting of the Ottawa County Board of Commissioners, held at the
Fillmore Complex in the Township of Olive, Michigan, on the ___ day of
___________, _____, at : p.m. local time.
PRESENT: Commissioners
________________________
ABSENT: Commissioners
________________________

It was moved by Commissioner ________________________ and supported by
Commissioner
________________________ that the following Resolution be
adopted:

WHEREAS, the Ottawa County Board of Commissioners is committed to
addressing housing gaps and creating housing opportunities across the County;
and

WHEREAS, countywide housing efforts will require the development and
management of various different policies and programs; and

WHEREAS, the development of effective policies will require input from a variety
of local and regional experts;

NOW, THEREFORE, BE IT RESOLVED that the Ottawa County Board of
Commissioners hereby reformulates the Ottawa County Housing Commission to
help guide the County’s housing efforts as outlined in the recommended Bylaws
and Rules of the Ottawa County Housing Commission.

BE IT FURTHER RESOLVED that the Ottawa County Housing Commission will be
administered and supported by the County’s Department of Strategic Impact..

YEAS: Commissioners
________________________
NAYS: Commissioners
________________________
RESOLUTION DECLARED ADOPTED.

Chairperson, Ottawa County Board of Commissioners

Justin F. Roebuck
Ottawa County Clerk/Register



Bylaws and Rules

BYLAWS AND RULES OF THE OTTAWA COUNTY HOUSING COMMISSION

SECTION I
PURPOSE

The Ottawa County Housing Commission was recreated by the Ottawa County 
Board of Commissioners as an explicitly non-statutory, advisory board. The 
provisions of the “Resolution Establishing the Ottawa County Housing 
Commission” and any amendments thereto are incorporated herein by reference. 
That resolution authorizes the Housing Commission to establish rules and bylaws 
to govern its operations. These Bylaws and Rules shall be read in a manner 
consistent with that resolution and state law. Any provision herein deemed 
inconsistent with the resolution or state law shall be struck, and the remainder of 
the Bylaws and Rules shall remain in full force and effect.

SECTION II
ORGANIZATION

2.1 MEMBERSHIP. The Housing Commission shall consist of no more than 
nineteen (19) voting members. At least one member shall be a member of the 
Ottawa County Board of Commissioners. The County shall make every reasonable 
effort to ensure that the remaining membership includes representation from the 
following sectors: nonprofit and for-profit developers, financial services industry, 
local government, housing advocacy community, business, and real estate 
community. Members-at-large shall also be permitted. Commission members shall 
serve three (3)-year terms. Members of the current Housing Commission shall 
have their terms adjusted to align with the three-year term structure. There shall 
be no limit on the number of terms a member may serve, either consecutively or in 
total. The County’s Appointment and Alignment Committee shall serve as the 
appointing agent, subject to final approval by the Ottawa County Board of 
Commissioners.

2.2 FIDUCIARY DUTIES. While Housing Commission members represent different 
constituencies within the County, they shall endeavor to promote the general 
public good rather than special interests. 

2.3 ATTENDANCE. If a member is unable to attend a Housing Commission 
meeting, they shall contact the Ottawa County Department of Strategic Impact or 
the Chairperson by 5:00 p.m. on the day preceding the meeting to provide the 
reason for their absence. As stated in the Ottawa County Board of Commissioners’ 
Administrative Policy regarding appointments to boards and commissions, all 
appointees are expected to maintain at least a seventy-five percent (75%) 



1.

2.

3.

4.

attendance record at meetings and shall not miss more than three (3) consecutive 
meetings without acceptable reasons. An appointee may be removed by the Board 
of Commissioners for failure to meet this expectation.

SECTION III
OPERATIONS

3.1 SESSION. The Housing Commission shall operate on an annual session 
coterminous with the calendar year.

3.2 MEETINGS. The Housing Commission shall hold at least four (4) meetings per 
session, including an organizational meeting. The organizational meeting shall be 
the first meeting held after January 1 of each year. At the organizational meeting, 
the Housing Commission shall select a Chairperson and a Vice-Chairperson.
At the organizational meeting, a schedule of regular meetings for the year shall be 
established, including the organizational meeting for the following year. This 
schedule shall include the date, time, and location of each meeting. 
Notwithstanding the above, regular meetings may be adjourned and rescheduled 
by the Chairperson for cause.
Special meetings to discuss specific topics may be called by the Chairperson or by 
a written request signed by three (3) Housing Commission members and filed with 
the Secretary. Special meetings shall require seven (7) calendar days’ written 
notice to all Commission members, including the meeting date, time, location, and 
topic.
Each Housing Commission member shall be responsible for keeping the Secretary 
(defined in Section 3.5 below) apprised of their current address, email address, 
and telephone number. If such information is provided, no defect in notice shall be 
recognized.

3.3 TELECONFERENCING.
Any Commission member wishing to attend physically shall be permitted 
to participate in person.
Any Commission member wishing to attend remotely must contact the 
Secretary sufficiently in advance of the meeting to participate via 
telephonic or videoconferencing hookup.
The telephonic or videoconferencing hookup shall include two-way 
communication to ensure all Commission members can hear and 
participate in the discussion.
The Chairperson and the Secretary recording the minutes, if possible, 
shall be physically present at the meeting location. If no physically 
present member is appointed Chair pro tem by the Commission, the 
Chairperson or Vice-Chairperson, respectively, shall chair the meeting 
remotely.



5.
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Any Commission member attending remotely is permitted to vote.
All votes shall be conducted by roll call.

3.4 VOTE OF THE COMMISSION. No Housing Commission action shall be official 
unless it is approved through a proper vote (as defined below) at a properly 
convened meeting (as defined below) or ratified by a proper vote at a subsequent, 
properly convened meeting.
A “properly convened meeting” refers to a Housing Commission meeting where a 
majority of appointed members are present, either physically or remotely, and 
which was subject to seven (7) calendar days’ prior written notice to each 
member.
A “proper vote” refers to a polling of the Housing Commission members at a 
properly convened meeting, which, unless otherwise specified in these bylaws, 
results in a majority of members present, physically or remotely, voting in support 
of a motion or resolution.

3.5 OFFICERS. The officers of the Housing Commission shall consist of a 
Chairperson and a Vice-Chairperson, elected for a one-year term by a proper vote 
at the organizational meeting. The Commission shall also appoint a non-member 
to serve as Secretary on an annual basis.
Officers shall perform the following functions, including but not limited to:

Chairperson: Shall preside at Commission meetings, serve as its 
signatory, and coordinate its activities.
Vice-Chairperson: Shall exercise the powers of the Chairperson when 
the Chairperson is unavailable.
Secretary: Shall be responsible for arranging meetings, recording and 
distributing minutes, and performing administrative duties necessary for 
the Housing Commission’s functions.

The role of Secretary shall be carried out by the Director of the Ottawa County 
Department of Strategic Impact or, upon a proper vote of the Housing 
Commission, a departmental staff person. The Secretary shall not be considered a 
member of the Housing Commission.

3.6 COMMITTEES. The Housing Commission may establish standing committees, 
special committees, and task forces as deemed necessary.
Standing committee members must be Housing Commission members. Members 
of special committees or task forces need not be Commission members. Any 
special committee or task force may be required to file a written report of its 
activities upon completion of its assigned task. Special committees or task forces 
shall be dissolved upon presentation of a final report, at the discretion of the 
Commission. The Commission may dissolve any special committee or task force at 
any time. The Chairperson shall appoint committee and task force members, 
subject to approval by a proper vote of the Commission. Each committee or task 
force shall elect a chairperson from its membership.



3.7 RULES OF ORDER. Except as otherwise provided herein, Robert’s Rules of 
Order shall govern all Housing Commission meetings, including those of its 
committees and task forces. Members shall have the following rights and duties:
A. When a Commission member wishes to speak, they shall be recognized and 
address the Chairperson.
B. When two (2) or more Commission members wish to speak simultaneously, the 
Chairperson shall determine who speaks first.
C. When a Commission member is speaking on any matter before the Housing 
Commission, they shall not be interrupted except to be called to order.
D. When a Commission member is called to order, they shall immediately suspend 
their address, except to register an appeal. The Housing Commission, if appealed 
to, shall decide the matter by a proper vote. If there is no appeal, the 
Chairperson’s ruling shall be final.
E. The Chairperson shall vote on all questions decided by yea and nay, except on 
an appeal from their own decision. When a yea and nay vote is taken, every 
Commission member present, physically or remotely, shall vote or note their 
abstention.

3.8 PUBLIC PARTICIPATION.  Each person providing public comment must state 
their name and city/township of residence and address the Chairperson in an 
orderly manner. The Chairperson may set reasonable limits on public participation, 
subject to reversal by a proper vote of the Commission. Public comment shall be 
limited to agenda items only.

3.9 MINUTES. The Secretary shall record, prepare in writing, and maintain 
minutes of each Housing Commission regular and special meeting, noting 
attendance and all Commission actions.
SECTION IV
DUTIES

4.1 ADVISORY FUNCTION. The Housing Commission’s function shall be to make 
policy recommendations and develop initiatives for housing-related matters.

SECTION V
ADOPTION AND AMENDMENTS
These Bylaws and Rules shall be adopted and become operative upon approval by 
two-thirds of the Housing Commission members appointed and serving. These 
Bylaws and Rules may be amended at any time, provided Commission members 
receive a copy of the proposed amendments at least seven (7) calendar days prior 
to the meeting at which the amendment will be considered. Adoption of any 
amendment shall require approval by two-thirds of the Housing Commission 
members appointed and serving.



ATTESTATION
We, the Chairperson and Secretary of the Ottawa County Housing Commission, 
hereby certify that on [insert date], the Housing Commission duly approved these 
Bylaws and Rules.

Chairperson

Secretary
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