Agenda
Finance and Administration Committee
West Olive Administration Building — Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, December 9, 2025
10:30 AM

Public Comment

Approval of Agenda

Consent Resolutions:

Approval of minutes from November | |, 2025, Finance and Administration Committee meeting.

Agenda and Action Requests:

Statement of Review

Suggested Motion:
To approve the Statement of Review.

Accounts Payable for November |, 2025 — November 30, 2025
Suggested Motion:

To approve the general claims in the amount of $31,711,449.02 as presented by the summary report
for November 1, 2025, through November 30, 2025.

Sheriff's Office Personnel Request

Suggested Motion:

To approve and forward to the Board of Commissioners the request from the Sheriff's Office to
convert four (4) Corrections Deputy positions to one (1) Jail Intake Supervisor, two (2) Clerk lll
positions, and one (1) Corrections Sergeant at a net cost increase of $3,166.42.

Treasurer & Water Resources Commissioner Wage Correction

Suggested Motion:

To approve and forward to the Board of Commissioners the Resolution accepting the Officers'
Compensation Commission determination to increase the salary for the County Treasurer and
Water Resources Commissioner to equal the base pay of the County Clerk/Register effective
immediately.



5. Ottawa County Water Supply System Refunding Bonds, Series 2026
Suggested Motion:

To approve and forward to the Board of Commissioners the resolution to authorize the issuance
of Ottawa County Water Supply System Refunding Bonds, Series 2026, not to exceed $18,960,000.

6. Franklin Street Parking Lot

Suggested Motion:

To approve and forward to the Board of Commissioners the |0-year lease agreement with the City
of Grand Haven for the County's smaller, currently excess surface parking lot on the south side of
Franklin Street in the City of Grand Haven known as “Lot 24”.

7. Cost Allocation Plan Services

Suggested Motion:
To approve and forward to the Board of Commissioners a 5-year contract with MGT Impact
Solutions, LLC for Cost Allocation Plan services at a total cost of $91,585.

8. FY26 Budget Adjustments
Suggested Motion:

To approve and forward to the Board of Commissioners the FY2026 budget adjustments per the
attached schedule.

Committee Report:

I. Treasurer’s Financial Month End Updates for October & November; Cheryl Clark
Discussion Items
Public Comment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



