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Ottawa County

Board of Commissioners
To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, November 25, 2025, at 6:30
PM for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in West
Olive, Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call
4. Correspondence

A. Sheriff's Life Saving Award; presented by Sheriff DeBoer
B. Customer Service Award; presented by Chair Teeples

I. Deputy Catalina Garza, Sheriff's Office

5. Public Comment
6. Approval of Agenda
7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes

Suggested Motion:
To approve the minutes of the November 21, 2025, Board of Commissioners special
meeting.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | Sylvia Rhodea | Phil Kuyers | Allison Miedema
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B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County
Contracting Authorization and Form Policy
Suggested Motion:
To ratify all contracts for the period of October 25, 2025, to November 19, 2025,
currently pending on the post-execution ratification list as authorized under Section

IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy.

From the Planning & Policy Committee

C. Land Bank Authority Bylaws
Suggested Motion:

To approve the updated Ottawa County Land Bank Authority bylaws.

D. Riley Trails - Donation of |5 Acres
Suggested Motion:
To approve the Donation Agreement between the County of Ottawa and Bau Van West
Land Co., LLC for the donation of 15. 7 acres directly adjacent to Riley Trails at an
approximate value of $600,000; and additionally, to authorize the Parks Director to
execute all documents necessary to implement the intent of the Commission and Board,
including closing, recording, related documents.

E. Idema Explorers Trail Allendale Segment Grant Administration Agreement

Suggested Motion:

To approve the agreement with the Ottawa County Road Commission for administration
of the proposed Transportation Alternatives Program (TAP) grant for the Allendale
Segment of the Idema Explorers Trail, and to increase the budget for Capital Project 2212
to $3,207,426.78 with the funding anticipated from a pending Transportation Alternatives
Program (TAP) grant and from the Ottawa County Parks Foundation's Grand River
Greenway Fund. Further, the Director is instructed to take such actions as are necessary
to implement the intent of the Commission in these matters.

F. ldema Explorers Trail Allendale Segment Easement
Suggested Motion:
To approve the easement agreement with Love Inc. of Allendale at a cost of $14,250 as
needed for the Allendale Segment of the Idema Explorers Trail.

G. Ottawa Beach Marina Dredging Services

Suggested Motion:

To approve the contract for Dredging Services with D.K. Construction at the Ottawa
Beach Marina in an amount not to exceed $98,000 and to approve an increase in the
budget for $48,300, with funding from the Ottawa County Parks (Fund 208)
unencumbered fund balance; and to authorize the Parks Director to execute all
documents necessary to implement the intent of the Board, including those related to
permitting and regulatory compliance.




From the Finance & Administration Committee

H.

Accounts Payable for October |, 2025, through October 31, 2025
Suggested Motion:

To approve the general claims in the amount of $67,193,911.82 as presented by the
summary report for October I, 2025, through October 31, 2025.

Emergency Solutions Grant

Suggested Motion:

To approve the grant agreement between the Michigan State Housing Development
Authority and Ottawa County for and on behalf of Ottawa County Community Action
Agency to provide services to prevent homelessness.

Good Samaritan Ministries Emergency Solutions Grant

Suggested Motion:
To approve the contract with Good Samaritan Ministries for the Emergency Solutions
Grant.

Environmental Assessment Services

Suggested Motion:
To approve the contract in the amount of $497,200 with Fishbeck for Environmental
Assessment Services.

Klein Conservation Easement

Suggested Motion:

To approve the purchase agreement with Don and Shirley Klein for the development
rights to approximately 80 acres of farmland in Chester Township at an estimated cost of
$344,000 paid for with a donation, grant, and private funding.

Substance Use Disorder Prevention Contract

Suggested Motion:
To approve the I|-year contract with Lakeshore Regional Entity for Substance Use
Disorder Prevention with a total revenue of $88,218.

Older Americans Act Appropriation

Suggested Motion:
To approve the contract between Ottawa County and Senior Resources of West
Michigan to support senior serving organizations over the next 5 years at a total cost of

$162,500.



O. Prosecutor’s Office Personnel Request

Suggested Motion:

To approve the request from the Prosecutor's Office to increase one Legal Assistant |
position from 0.8125 to 1.0 FTE at a cost increase of $34,286.31 to be funded by
reallocation from General Fund contingency.

P. Community Mental Health Position Upgrade

Suggested Motion:
To approve the request from Community Mental Health to upgrade one 1.0 FTE MH
Clinician CIT Grade U0 to 1.0 FTE CIT Team Manager U12 at a cost of $16,300.

Q. Parks Foundation Development Staffing Grant

Suggested Motion:

To approve the Ottawa County Parks Foundation Grant Agreement, establish a new part-
time benefited position titled Fund Development Specialist, recognize and appropriate
additional FY26 revenue of $76,800 from the Foundation as defined in the grant
agreement, and authorize the Parks Director to take such actions as are necessary to
implement the intent of the Board in these matters.

R. FY25 and FY26 Budget Adjustments
Suggested Motion:
To approve the FY2025 and FY2026 budget adjustments per the attached schedule.

Agenda and Action Requests:

A. Public Hearing
Suggested Motions:

I. To open the Public Hearing to receive comments on the Hope College Bond Issuance.
2. To close the Public Hearing on the Hope College Bond Issuance.

B. Hope College Bond Issuance
Suggested Motion:
To approve the Resolution Approving the Project Plan and Issuance of Bonds for Hope
College.

C. Special Committee
Suggested Motion:

To form a committee, per the Ottawa County Code of Ethics policy, to investigate a complaint
against Commissioner Brugger regarding an October |, 2025, email to Rebecca Patrick. (3/4
roll call vote required)



D. Special Committee
Suggested Motion:
To form a committee, per the Ottawa County Code of Ethics policy, to investigate a complaint
against Commissioner Moss regarding his handling of the December 10, 2024, closed session
meeting. (3/4 roll call vote required)

E. Risk Management Policy
Suggested Motion:
To approve the revised Risk Management Policy for a first reading

From the Appointment & Alignment Committee

(*majority vote of committee; (i) incumbent)

F. Agricultural Preservation Board
Suggested Motion:
To override the |2-year term limit provision stated in the Appointments to Boards and
Commissions policy to allow Mike Bronkema to serve the remainder of his current term on
the Agricultural Preservation Board through December 31, 2027.

G. Officers’ Compensation Commission - Member Seats
Suggested Motion:
To place into nomination the names of:

Ron Frantz* Larry Jackson (i) Rebecca Patrick
Amanda Price* Nathan Slauer*

and to select three (3) to fill three (3) Officers’ Compensation Commission Member seat
vacancies for one term beginning January |, 2026, and ending December 31, 2029

H. Agricultural Preservation Board — Agricultural Seat
Suggested Motion:
To place into nomination the name of:

Cliff Meeuwsen*

and to select one (1) to fill one (1) Agricultural Preservation Board Agricultural seat
vacancy for one term beginning January |, 2026, and ending December 31, 2028.

I. Agricultural Preservation Board — Real Estate Seat
Suggested Motion:
To place into nomination the names of:

Mary Nader Jaron Nyhof*

and to select one (1) to fill one (1) Agricultural Preservation Board Real Estate seat
vacancy for one term beginning January |, 2026, and ending December 31, 2028.



Agricultural Preservation Board — Township Government Seat
Suggested Motion:
To place into nomination the name of:

Cassandra Chaphalkar*

and to select one (1) to fill one (1) Agricultural Preservation Board Township

Government seat vacancy for one term beginning January |, 2026, and ending December
31, 2028.

. Community Action Agency Advisory Board — Private Sector Seat

Suggested Motion:
To place into nomination the names of:

Emmett Brown Sharon Kozak Mary Nader
Nathan Slauer

and to select one (1) to fill one (1) Community Action Agency Advisory Board Private
Sector seat vacancy for one term beginning January |, 2026, and ending December 31,
2028.

Community Action Agency Advisory Board — Public Sector Seat
Suggested Motion:
To place into nomination the names of:

Meghan Kirby Danielle Weeks (i)*

and to select one (1) to fill one (1) Community Action Agency Advisory Board Public
Sector seat vacancy for one term beginning January |, 2026, and ending December 31,
2028.

. Comprehensive Economic Development Strategy Committee — Private Sector Seat
Suggested Motion:
To place into nomination the names of:

Ryan Havey Randy Kortering (i)*

and to select one (1) to fill one (1) Comprehensive Economic Development Strategy
Committee Private Sector seat vacancy for one term beginning January |, 2026, and
ending December 31, 2026.



. Department of Health & Human Services Board — County Resident Seat
Suggested Motion:
To place into nomination the names of:

Sharon Kozak Michelle Moore Nathan Slauer
Barbara VanHorssen (i) Kelsey Whitcomb

and to select one (1) to fill one (1) Department of Health & Human Services Board
County Resident seat vacancy for one term beginning January |, 2026, and ending
December 31, 2028.

. Economic Development Corporation & Brownfield Redevelopment Authority Director Seats
Suggested Motion:
To recommend to the Board Chairperson and nominate the names of:

Elizabeth Butler Ryan Harvey Dan Klompmaker*
Tim Maday Rebecca Patrick Michael Pokrywka
Gil Segovia Nathan Slauer Jack VanderMeulen (i)*

and to select three (3) to fill three (3) Economic Development Corporation & Brownfield
Redevelopment Authority Director seat vacancies for one term beginning January |,
2026, and ending December 31, 2031.

Groundwater Board — Agricultural Seat
Suggested Motion:
To place into nomination the names of:

Jerry Geertman (i)* Henry Werksma

and to select one (1) to fill one (1) Groundwater Board Agricultural Sector seat vacancy
for one term beginning January 1, 2026, and ending December 31, 2028.

. Groundwater Board — Scientific Community Seat
Suggested Motion:
To place into nomination the names of:

Steven Hecksel* Rebecca Patrick David Wardell

and to select one (1) to fill one (1) Groundwater Board Scientific Community seat
vacancy for one term beginning immediately and ending December 31, 2027.

. Groundwater Board — Utilities/Engineering Seat
Suggested Motion:
To place into nomination the names of:

Joel Davenport Mark Piekarski Henry Werksma (i)*

and to select one (1) to fill one (1) Groundwater Board Utilities/Engineering seat vacancy
for one term beginning January |, 2026, and ending December 31, 2028.



S. Land Bank Authority — Citizen Seat
Suggested Motion:
To place into nomination the names of:

Terry DeHaan Orlando Estrada Rebecca Hopp
Dan Klompmaker Derrick Muilenburg Nathan Slauer

and to select one (1) to fill one (1) Land Bank Authority Citizen seat vacancy for one
term beginning January |, 2026, and ending December 31, 2031.

T. Parks & Recreation Commission Seats
Suggested Motion:
To place into nomination the names of:

Kelly Beattie Scott Blease Joyce Cawthon
John Garner Ryan Havey Nathan Hoekstra
Rebecca Hopp Dennis Joles Jane Longstreet (i)*
Linda McAffrey (i)* Malaythong (Molly) Phan Joseph Sierawski

Nathan Slauer

and to select two (2) to fill two (2) Parks & Recreation Commission vacancies for one
term beginning January |, 2026, and ending December 31, 2028.

U. Veterans Services Committee — War Veteran Seats
Suggested Motion:
To place into nomination the names of:

David Chesney Donald Dykstra* Larry Jackson
Dan Klompmaker Mark Northrup Steve Skodack*

and to select two (2) to fill two (2) Veterans Services Committee War Veteran vacancies
for one term beginning January 1, 2026, and ending December 31, 2029.

V. West Michigan Regional Planning Commission Seat
Suggested Motion:
To place into nomination the names of:

Randy Kortering* Sharon Kozak Mary Nader

and to select one (1) to fill one (1) West Michigan Regional Planning Commission Private
Sector seat vacancy for one term beginning January |, 2026, and ending December 31,
2026.



W. Community Correction Advisory Board — Chief of Police Seat
Suggested Motion:
To place into nomination the name of:

Matt Messer (i) *

and to select one (1) to fill one (1) Community Corrections Advisory Board Chief of
Police seat vacancy for one term beginning January |, 2026, and ending December 31,
2027, and to override the |2-year term limit provision stated in the Appointments to
Boards and Commissions policy.

X. Community Correction Advisory Board — MDOC Seat
Suggested Motion:
To place into nomination the name of:

Heath White (i) *

and to select one (1) to fill one (1) Community Corrections Advisory Board MDOC seat
vacancy for one term beginning January |, 2026, and ending December 31, 2027, and to
override the |2-year term limit provision stated in the Appointments to Boards and
Commissions policy.

Committee Reports
Public Comment

Additional Business

A. Report of the County Administrator

B. Commissioner Comments

Adjournment at Call of the Chairperson



