Agenda
Finance and Administration Committee
West Olive Administration Building — Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, November 11, 2025
10:30 AM

Public Comment

Approval of Agenda

Consent Resolutions:

Approval of minutes from October 14, 2025, Finance and Administration Committee meeting.

Agenda and Action Requests:

Statement of Review

Suggested Motion:
To approve the Statement of Review.

Accounts Payable for October 01, 2025 - October 31, 2025

Suggested Motion:

To approve the general claims in the amount of $67,193,911.82 as presented by the summary report
for October 01, 2025, through October 31, 2025.

Emergency Solutions Grant

Suggested Motion:

To approve and forward to the Board of Commissioners the grant agreement between the Michigan
State Housing Development Authority and Ottawa County for and on behalf of Ottawa County
Community Action Agency to provide services to prevent homelessness.

Good Samaritan Ministries Emergency Solutions Grant

Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Good Samaritan
Ministries for the Emergency Solutions Grant.

Environmental Assessment Services

Suggested Motion:
To approve and forward to the Board of Commissioners a contract in the amount of $497,200 with
Fishbeck for Environmental Assessment Services.



Klein Conservation Easement

Suggested Motion:

To approve and forward to the Board of Commissioners a purchase agreement with Don and
Shirley Klein for the development rights to approximately 80 acres of farmland in Chester Township
at an estimated cost of $344,000 paid for with a donation, grant, and private funding.

Substance Use Disorder Prevention Contract

Suggested Motion:
To approve and forward to the Board of Commissioners a |-year contract with Lakeshore Regional
Entity for Substance Use Disorder Prevention with a total revenue of $88,218.

Hope College Bond Issuance

Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution Approving the Project Plan
and Issuance of Bonds for Hope College.

Older Americans Act Appropriation

Suggested Motion:

To approve and forward to the Board of Commissioners the contract between Ottawa County and
Senior Resources of West Michigan to support senior serving organizations over the next 5 years
at a total cost of $162,500.

. Prosecutor’s Office Personnel Request

Suggested Motion:

To approve and forward to the Board of Commissioners the request from the Prosecutor's Office
to increase one Legal Assistant | position from 0.8125 to 1.0 FTE at a cost increase of $34,286.31
to be funded by reallocation from General Fund contingency.

. Community Mental Health Position Upgrade

Suggested Motion:

To approve and forward to the Board of Commissioners the request from the Community Mental
Health to upgrade 1.0 FTE MH Clinician CIT Grade U10 to 1.0 FTE CIT Team Manager Ul2 at a
cost of $16,300.

. Parks Foundation Development Staffing Grant

Suggested Motion:

To approve and forward to the Board of Commissioners the Ottawa County Parks Foundation
Grant Agreement, establish a new part-time benefited position titled Fund Development Specialist,
recognize and appropriate additional FY26 revenue of $76,800 from the Foundation as defined in
the grant agreement, and authorize the Parks Director to take such actions as are necessary to
implement the intent of the Board in these matters.



13. FY25 and FY26 Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 and FY2026 budget

adjustments per the attached schedule.

Committee Report:

I. Ottawa Conservation District Report, Benjamin Jordan
2. Treasurer’s Financial Month End Update; Cheryl Clark

Discussion Items

I. Request for continued funding support for the Eviction Prevention Program (EPP)

Public Comment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



