Agenda
Planning and Policy Committee
West Olive Administration Building - Board Room and YouTube
12220 Fillmore Street, West Olive, Michigan 49460
Tuesday, November |1, 2025
9:00 AM

Public Comment

Approval of Agenda

Consent Resolutions:

Approval of Minutes of October 14, 2025, Planning and Policy Committee Meeting

Agenda and Action Requests:

Riley Trails - Donation of 15 Acres

Suggested Motion:

To approve and forward to the Board of Commissioners the Donation Agreement between the
County of Ottawa and Bau Van West Land Co., LLC for the donation of |5. 7 acres directly adjacent
to Riley Trails at an approximate value of $600,000; and additionally, to authorize the Parks Director
to execute all documents necessary to implement the intent of the Commission and Board, including
closing, recording, related documents.

Idema Explorers Trail Allendale Segment Grant Administration Agreement

Suggested Motion:

To approve and forward to the Board of Commissioners the agreement with the Ottawa County
Road Commission for administration of the proposed Transportation Alternatives Program (TAP)
grant for the Allendale Segment of the ldema Explorers Trail, and to increase the budget for Capital
Project 2212 to $3,207,426.78 with the funding anticipated from a pending Transportation
Alternatives Program (TAP) grant and from the Ottawa County Parks Foundation's Grand River
Greenway Fund. Further, the Director is instructed to take such actions as are necessary to
implement the intent of the Commission in these matters.

Idema Explorers Trail Allendale Segment Easement

Suggested Motion:

To approve and forward to the Board of Commissioners the easement agreement with Love Inc. of
Allendale at a cost of $14,250 as needed for the Allendale Segment of the Idema Explorers Trail.

Ottawa Beach Marina Dredging Services

Suggested Motion:

To approve and forward to the Board of Commissioners the contract for Dredging Services with
D.K. Construction at the Ottawa Beach Marina in an amount not to exceed $98,000 and to approve
an increase in the budget for $48,300, with funding from the Ottawa County Parks (Fund 208)
unencumbered fund balance; and to authorize the Parks Director to execute all documents necessary
to implement the intent of the Board, including those related to permitting and regulatory
compliance.
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12185 James Street, Holland, M1 49424

¢ Safety Roof Ladders and
Railing * Kiosk Monitor Set Up in Lobby

C ard Reader Installation * Replace G lass on Fishbowl
C onference Room

® Repair Front Door
* Replace Probation D oor

2025 Projects

Year Built: 1998

Exterior Paint
N ew W ater Heater
N ew Bollards

58,660 sq ft

Fire Alarm Panel

Occupants: Michigan D epartment of H ealth and Human Reol
Services, Public D efender, A dult Probation eplacement
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FILLMORE ST. COMPLEX

(ADMINISTRATION, JUVENILE DETENTION, ADULT DETENTION,
PROBATE COURT, FAMILY JUSTICE CENTER)

6 Maintenance Employees
2 Housekeepers
Building Maintained: 271,019 sq ft

Parking Lots Maintained: 9.3 A cres

G rounds Maintained: 29.5 Acres




12220 Fillmore St, W est O live, Ml 49460

Year Built: 1998; C -W ing 2008

*Lobby Floor and Lower-Level C arpet

*W indow for Elections D epartment

¢ Sheriff’s Record Area Remodel

*DSX Avigilon Update

* D uress Alarms

*N ew Ventracs Snow Removal
Equipment

¢ Parenting Room

*C Wing Handicap D oor Repair
e Lighted Bollards C W ing Entry
¢ Skylight Blinds in Board Room

o H andrail O utside G arden Level
Entrance

¢Sidewalk Repairs

* N ew Flooring in Sheriff’s D epartment
15



JUSTICE
FACILITY

12110 - 12130 Fillmore St, W est O live, M1 49460 2024 Projects

* Food Passes and C arpet — Juvey ¢ Carpet in Juvey Pod

Year Built: 1994; Phase 2 - 1997; Phase 3 — 2005 ¢ Minor Renovation — Juvey C lassroom 1 ¢ Juvey Food Pass — Second H alf
¢ C eiling Tile Replacement ® Ash Tree Removal/Replacement
¢ Interior D oor Scanners * New Toiletsin M and G

136,460 sq ft ¢ C entralized C ustodial Supply Room




FAMILY JUSTICE
CENTER

12240 Fillmore St. W est O live, M1 49460

Year Built: 2024

75,000 sq ft

Occupants: FO C, Juvenile Services, Legal Self-H elp, C ircuit C ourt

2024 Projects:
e Final C onstruction

Ottawa County

* Ribbon C utting . Family Justice Center
¢ 0 pening 12240

Construction Services:

A
o emen u W

o
1
1

5

20th Judicial Circuit Court - Family Division

Eriend of the Court

' ices
Juvenile Service
Legal Gelf-Help Center

e Haworth oL . erk 10 Division

® Granger C onstruction

e DLL




‘Saul el
Michigan

FAMILY JUSTICE
CENTER

2024 Honor Award

Ottawa County Family Justice Center

Ribbon C utting: May 30", 2024

Moving D ay: July 20", 2024

0 pening D ay: July 23", 2024

DLZ Awarded 2024 Honor Award from AIA
Southwest Michigan for the design of the
Family Justice C enter



GRAND
HAVEN
FACILITIES

(GRAND HAVEN
COURTHOUSE,
BEECHTREE ST.AND
FULTON ST.

2 Maintenance Employees

Building Maintained: 132,324 sq ft
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GRAND HAVEN
COURTHOUSE

414 W ashington Street, G rand H aven, Ml 49417

Year Built: 2009

120,135 sq f¢

2025 Projects

2024 Projects

0 Acres Grounds

° H i
C hiller Repairs e Exterior Steel D oor

¢ 2 Mini-Splits in IT Replacement
3.3 Acres Parking Lot *New Ventrac *New Mop Room Flooring
*Fire Alarm Panel Replacement ® Professional W indow C leaning
Occupants: 58t D istrict C ourt, 20t C ircuit C ourt, * Franklin Parking Lot Light * Remove/Replace Ash Trees
Probate C ourt, C ounty C lerk, Friend of C ourt, Replacement

Prosecuting A ttorney, A dult Probation
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| FULTON ST. BUILDING

1111 Fulton Street, G rand Haven, M1 49417

Year Built: 1974; Rehab 2004
10,794 sq ft

Occupants: C ommunity Mental H ealth and Public D efender

2024 Projects

¢ New Marquee Sign

¢ Relocate D rinking Fountain
¢ Fire Alarm Panel Replacement

2025 Projects

¢ Sprinkler System Rebuild
* Hotel Space D eveloped and Established
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BEECHTREE

1207 S Beechtree St Grand Haven, Mi
49417

Leased by Public Health

e C ard Reader Installation

2025 Projects




OTHER
OTTAWA
COUNTY

BUILDINGS

(HUDSONVILLE
DISTRICT COURT
AND HOLLAND
DISTRICT COURT)

1 Maintenance Employee

Building Maintained: 98,475 sq ft

Parking Lots Maintained: 1.7 A cres

G rounds Maintained: 13.2 Acres
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HUDSONVILLE
DISTRICT COURT

77 58th District Court
* & Human Services

Occupants: 58 D istrict C ourt, 20* C ircuit C ourt, Probate

C ourt, C MH, Public H ealth, A dult Probation, C ounty C lerk

2024 Projects

34,380 sq ft * Power Monitoring

13.24 Acres G rounds * Replace D umpster Enclosure

® Replace W arped Laminate Panels

1.7 A cres Parking Lot

¢ File View Room C onversion to Fingerprinting Room 24



HOLLAND
DISTRICT COURT

85 W. Eight Street, Holland, M1 49423
Year Built: 2005

58,748 sq ft

Exterior Window W ashing
C ard Reader Installation

Metal Exterior D oor Replacement
o Upper-Level Lot Light Replacement
® N ew Fingerprint Room




LOOKING FORWARD INTO 2026

N ew C ounty-wide Building A utomation System

Exterior and Interior Signage U pdates

C ontinue to Update C ompliance Measures

C ontinuing to align the department with industry best practices
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Ottawa County

Facilities Maintenance




Ottawa County
Human Resources

2024 Fiscal Year

Annual Report




Leadership

Labor Relations

Performance
Management

Metrics/KPIs

Our HR Structure

Benefits

Health Insurance
Disability
Leave Management

ADA

Health Management

Bi-weekly Payroll

HRIS Maintenance
Compliance

Reporting

Talent
Acquisition

Hiring
Candidate Assessments
Recruitment

Talent Pipelines

Talent
Development

Training
Leadership Development

Engagement



Hiring Quick Stats- 2024

1,304 employees

218 job postings

14.62% turnover

6,167 applications received and reviewed
28 application per posting on average
1,205 interviews conducted

313 new employees (incl. elections)



Hiring Market

Michigan Unemployment Rates (Labor Market)

Postings (Demand)

Applications (Supply)




New Recruitment Video:
Promoting a Career in Public Service

Thank you to Scott in the Communications Department for his collaboration and creativity!


https://youtu.be/cFP4SFJ4qbw

Refining Skills with New Training:
Hiring Best Practices for Supervisors

Hiring managers want to find the best person for the job. This interactive session focuses on improving selection
methods to better assess applicants’ skills. The session combines essential information with hands-on practice to

build confidence in hiring great talent.

“I consider this class a
must for any hiring
manager!”

“Extremely valuable!”

“Incredibly helpful
training!”




~— New Employee Learning Path

°
S h e lﬂv— « Customer Service Excellence: The Ottawa Way
o 00 g .
t re ngt e n I ng maa © Emotional Intelligence

* Understanding Kolbe and DiSC

G rOWt h a n d » Citizen's Response to Active Shooter Events and Situational Awareness
« Ottawa County Information e-learning

* Understanding Ottawa County Policies e-learning

D eve I O p m e nt * Workplace Harassment e-learning

Emerging Leaders Program

* A year-long program designed to prepare a pool of leaders who aspire
to move into supervisory roles in Ottawa County. Incorporates
classroom instruction, peer coaching, job shadowing and networking
opportunities.

Leadership Development Learning Path

The 5 Behaviors of a Cohesive Team

Crucial Conversations

Crucial Accountability

* Crucial Influence

* Hiring Best Practices

* FMLA For Supervisors e-learning

* Performance Management and Disciplinary Practices e-learning
* Workplace Harassment for Supervisors e-learning




Health
Insurance

Broker & Consultant:
Gallagher Benefits

OC below Nat'l Trend
and Public Entity
Benchmark

Stable costs
PA 152

Looking ahead to 2025:
0.23% hard cap
increase




CBA’s & Total
Compensation
Enhancements

/\‘

Union Negotiations

* Two new collective bargaining agreements were
negotiated and agreed upon in 2024

* Both agreements expire on 12/31/2025

Pay Changes
* 6% cost-of-living adjustment

* Increased starting rate of pay for Road Patrol Deputies

Benefit Enhancements

« MERS Defined Contribution Enhancement
* Added a floating holiday

 Added vacation time



Meet the

2025 HR
Team

Presentation Title

Scott Hawkes
HR Director

Sarah Allen
HR Manager

David Groenewoud

Payroll & Compliance
Supervisor

Kelli Rantz

Talent Acquisition
Analyst

Kirk Babcock

HR Assistant Director

Erin Rotman
Benefits Analyst

Tim Deyoung Jr.

Payroll Coordinator

Brieanne Hancock

Talent Acquisition
Analyst



HR Specialist

Jessica Diem Dany Kin Kearra Powell Emma Urbaniak Amy Dykema
HR Specialist HR Specialist HR Specialist HR Specialist HR Specialist
(Benefits) (Payroll and Data ) (Labor Relations & (Talent Development) (Talent Acquisition)

Compensation)

Presentation Title



Thank You

Scott Hawkes

Human Resources Director
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