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To All Ottawa County Commissioners:   
 

The Ottawa County Board of Commissioners will meet on Tuesday, October 28, 2025, at 9:00 
AM for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in West 
Olive, Michigan and via Zoom and YouTube. 
 

The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Prayer and Pledge of Allegiance 
 
3. Roll Call  

 
4. Correspondence 

 
A. Welcome Administrator Patrick Waterman 

B. Sheriff’s Commendation Award; presented by Sheriff DeBoer 

C. Customer Service Award; presented by Chair Teeples 

1. Valente Morales, Public Health Pathways Team 

D. Legislative Update; presented by Bob DeVries, GCSI 

E. Veteran’s Services Grant & Budget Update; presented by Jason Schenkel 
 

5. Public Comment 
 

6. Approval of Agenda  
 

7. Consent Resolutions:  
 

From the County Clerk/Register 
 
A. Board of Commissioners Meeting Minutes 
 Suggested Motion:    
 To approve the minutes of the September 23, 2025, Board of Commissioners meeting. 
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B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County 
Contracting Authorization and Form Policy 
Suggested Motion: 

 To ratify all contracts for the period of September 20, 2025, to October 24, 2025, 
currently pending on the post-execution ratification list as authorized under Section 
IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy. 

 
From the Planning & Policy Committee 
 
C. Substance Abuse Policy 

Suggested Motion: 
To approve the revised Substance Abuse Policy for a second reading. 
 

D. Animals in County Buildings Policy 
Suggested Motion: 
To approve the Animals in County Buildings Policy for a second reading. 

 
E. Appointments to Boards and Commissions Policy 

Suggested Motion: 
To approve the revised Appointments to Boards and Commissions Policy for a second  
reading. 
 

F. Risk Management Policy 
Suggested Motion: 
To approve the revised Risk Management Policy for a first reading 
 

G. Land Bank Authority Bylaws 
Suggested Motion: 
To approve the updated Ottawa County Land Bank Authority bylaws. 
 

H. Idema Explorers Trail Jones Easement 
Suggested Motion: 
To approve the Jones easement agreement for the Allendale Segment of the Idema 
Explorers Trail. 

 
I. Idema Explorers Trail Rapin-Szczesny Easement 

Suggested Motion: 
To approve the Rapin-Szczesny easement agreement for the Allendale Segment of the 
Idema Explorers Trail. 

 
J. Idema Explorers Trail Kooiker Easement 

Suggested Motion: 
To approve the Kooiker easement agreement for the Allendale Segment of the Idema 
Explorers Trail. 
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From the Finance & Administration Committee 
 

K. Accounts Payable for September 1, 2025, through September 30, 2025  
Suggested Motion: 
To approve the general claims in the amount of $39,139,727.56 as presented by the 
summary report for September 1, 2025, through September 30, 2025. 
 

L. MSU Extension Annual Agreement 
Suggested Motion: 
To approve the Agreement for Extension Services between Ottawa County and Michigan 
State University Extension for Fiscal Year 2026 at a total cost of $289,172.  
 

M. Fleet Management 
Suggested Motion: 
To approve the Memorandum of Understanding with Enterprise Fleet Management for 
countywide fleet management services. 
 

N. Western Michigan Health Insurance Pool Dental Plan 
Suggested Motion: 
To approve the resolution to change dental providers to Western Michigan Health 
Insurance Pool. 
 

O. Life and Disability Insurance 
Suggested Motion: 
To approve the recommendation to change the life and disability insurance provider to 
Sun Life. 
 

P. Exterior Signage Replacement 
Suggested Motion: 
To approve the contract with Valley City Sign to replace the exterior signage at multiple 
County buildings for a total of $165,575.00. 
 

Q. 2025 Ottawa County Apportionment Report 
Suggested Motion: 
To approve the 2025 Ottawa County Apportionment Report. 
 

R. FY25 and FY26 Budget Adjustments 
Suggested Motion: 
To approve the FY2025 and FY2026 budget adjustments per the attached schedule. 
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8. Agenda and Action Requests:  
 

From the Administrator’s Office 
 
A. Hope College Bond Issuance  

Suggested Motion: 
To approve the Resolution Approving the Project Area, Establishing the Project District Area, 
and Confirming the Appointment of Two Additional Directors to the Ottawa County 
Economic Development Corporation Board, in order to authorize the issuance of Limited 
Obligation Revenue Bonds not to exceed $10M for the benefit of Hope College. 
 

B. Committee Appointments 
Suggested Motion: 
To approve the appointment of Administrator Patrick Waterman to the following boards, 
committees, and authorities:  

Grand Valley Metropolitan Council Board of Directors and Executive Committee 
Kent Ottawa Muskegon Foreign Trade Zone Board of Directors 
Ottawa County Central Dispatch Authority Board 
West Michigan Enforcement Team Board of Directors 
Ottawa County Land Bank Authority 
Ottawa County Building Authority 
Ottawa County Insurance Authority 
Lakeshore Advantage Board of Directors 

 
C. Wolf Declaration & Memorandum 

Suggested Motion: 
To approve that the Board of Commissioners waive its attorney/client privilege in the 
Declaration and Memorandum of Attorney Nate Wolf regarding his communications with 
County officials and his activities and inactivity pertaining to the undated written complaint 
of former employee, Jordan Epperson. 

 
D. Ottawa County v. Chester Township 

Suggested Motion: 
To accept the Defendant’s settlement offer in the Ottawa County v. Chester Township 
case as recommended by the County Attorney in the opinion letter dated October 15, 
2025. Upon motion and 2/3 vote, this matter could be addressed in Closed Session. 
 

E. Holland Sentinel Appeal 
Suggested Motion: 
To accept the Holland Sentinel’s offer to dismiss the appeal as recommended by the 
County Attorney in the opinion letter dated October 24, 2025. Upon motion and 2/3 
vote, this matter could be addressed in Closed Session. 

 
9. Committee Reports 

 
A. 20th Circuit Court Probation & Parole 2024 Annual Report; Presented by Heath White, 

Probation/Parole Manager 
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10. Discussion Item 
 
A. Administrative Analyst Job Description 

 
11. Public Comment 

 
12. Additional Business 

 
A. Report of the County Administrator 

B. Commissioner Comments 
 

13. Adjournment at Call of the Chairperson 


