John Teeples

é‘ Chairperson

- Josh Brugger
A Vice-Chairperson

Ottawa County

Board of Commissioners
To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, October 28, 2025, at 9:00
AM for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in West
Olive, Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call
4. Correspondence

A. Welcome Administrator Patrick Waterman
B. Sheriffs Commendation Award; presented by Sheriff DeBoer
C. Customer Service Award; presented by Chair Teeples
I. Valente Morales, Public Health Pathways Team
D. Legislative Update; presented by Bob DeVries, GCSI

E. Veteran’s Services Grant & Budget Update; presented by Jason Schenkel

5. Public Comment
6. Approval of Agenda
7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes

Suggested Motion:
To approve the minutes of the September 23, 2025, Board of Commissioners meeting.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | Sylvia Rhodea | Phil Kuyers | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



B.

Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County
Contracting Authorization and Form Policy

Suggested Motion:

To ratify all contracts for the period of September 20, 2025, to October 24, 2025,
currently pending on the post-execution ratification list as authorized under Section

IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy.

From the Planning & Policy Committee

C.

Substance Abuse Policy

Suggested Motion:
To approve the revised Substance Abuse Policy for a second reading.

Animals in County Buildings Policy

Suggested Motion:
To approve the Animals in County Buildings Policy for a second reading.

Appointments to Boards and Commissions Policy

Suggested Motion:
To approve the revised Appointments to Boards and Commissions Policy for a second
reading.

Risk Management Policy

Suggested Motion:
To approve the revised Risk Management Policy for a first reading

Land Bank Authority Bylaws

Suggested Motion:
To approve the updated Ottawa County Land Bank Authority bylaws.

Idema Explorers Trail Jones Easement

Suggested Motion:
To approve the Jones easement agreement for the Allendale Segment of the ldema
Explorers Trail.

Idema Explorers Trail Rapin-Szczesny Easement

Suggested Motion:
To approve the Rapin-Szczesny easement agreement for the Allendale Segment of the
Idema Explorers Trail.

Idema Explorers Trail Kooiker Easement

Suggested Motion:
To approve the Kooiker easement agreement for the Allendale Segment of the ldema
Explorers Trail.



From the Finance & Administration Committee

K.

Accounts Payable for September |, 2025, through September 30, 2025
Suggested Motion:

To approve the general claims in the amount of $39,139,727.56 as presented by the
summary report for September |, 2025, through September 30, 2025.

MSU Extension Annual Agreement

Suggested Motion:
To approve the Agreement for Extension Services between Ottawa County and Michigan
State University Extension for Fiscal Year 2026 at a total cost of $289,172.

Fleet Management

Suggested Motion:
To approve the Memorandum of Understanding with Enterprise Fleet Management for
countywide fleet management services.

Western Michigan Health Insurance Pool Dental Plan

Suggested Motion:
To approve the resolution to change dental providers to Western Michigan Health
Insurance Pool.

. Life and Disability Insurance

Suggested Motion:
To approve the recommendation to change the life and disability insurance provider to
Sun Life.

Exterior Signage Replacement

Suggested Motion:
To approve the contract with Valley City Sign to replace the exterior signage at multiple
County buildings for a total of $165,575.00.

2025 Ottawa County Apportionment Report

Suggested Motion:
To approve the 2025 Ottawa County Apportionment Report.

FY25 and FY26 Budget Adjustments
Suggested Motion:
To approve the FY2025 and FY2026 budget adjustments per the attached schedule.




Agenda and Action Requests:

From the Administrator’s Office

A

Hope College Bond Issuance
Suggested Motion:

To approve the Resolution Approving the Project Area, Establishing the Project District Area,

and Confirming the Appointment of Two Additional Directors to the Ottawa County
Economic Development Corporation Board, in order to authorize the issuance of Limited
Obligation Revenue Bonds not to exceed $10M for the benefit of Hope College.

Committee Appointments
Suggested Motion:
To approve the appointment of Administrator Patrick VWaterman to the following boards,
committees, and authorities:
Grand Valley Metropolitan Council Board of Directors and Executive Committee
Kent Ottawa Muskegon Foreign Trade Zone Board of Directors
Ottawa County Central Dispatch Authority Board
West Michigan Enforcement Team Board of Directors
Ottawa County Land Bank Authority
Ottawa County Building Authority
Ottawa County Insurance Authority
Lakeshore Advantage Board of Directors

Wolf Declaration & Memorandum

Suggested Motion:

To approve that the Board of Commissioners waive its attorney/client privilege in the
Declaration and Memorandum of Attorney Nate Wolf regarding his communications with
County officials and his activities and inactivity pertaining to the undated written complaint
of former employee, Jordan Epperson.

Ottawa County v. Chester Township
Suggested Motion:

To accept the Defendant’s settlement offer in the Ottawa County v. Chester Township
case as recommended by the County Attorney in the opinion letter dated October 15,
2025. Upon motion and 2/3 vote, this matter could be addressed in Closed Session.

Holland Sentinel Appeal

Suggested Motion:

To accept the Holland Sentinel’s offer to dismiss the appeal as recommended by the
County Attorney in the opinion letter dated October 24, 2025. Upon motion and 2/3

vote, this matter could be addressed in Closed Session.

Committee Reports

A. 20" Circuit Court Probation & Parole 2024 Annual Report; Presented by Heath White,

Probation/Parole Manager



Discussion Item

A. Administrative Analyst Job Description

Public Comment

Additional Business

A. Report of the County Administrator

B. Commissioner Comments

Adjournment at Call of the Chairperson



B/C 25-160

B/C 25-161

PROPOSED
PROCEEDINGS OF THE OTTAWA COUNTY
BOARD OF COMMISSIONERS
SEPTEMBER SESSION — FIRST DAY

The Ottawa County Board of Commissioners met on Tuesday, September 23, 2025, at
6:30 p.m. and was called to order by the Chairperson.

The prayer was pronounced by Commissioner Barry.

Chairperson Teeples led in the Pledge of Allegiance to the Flag of the United States of
America.

Present at roll call: Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, Joe
Moss, Kendra Wenzel-Zoom from Hudsonville, Ml, John Teeples, Sylvia Rhodea, Philip

Kuyers, Josh Brugger, Allison Miedema. (11)

Correspondence

None.

Public Comments

1. Schneider-Georgetown Township

Online Public Comments

None.

Approval of the Agenda

Joe Moss moved to approve the agenda.

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Jacob
Bonnema, Joe Moss, Jordan Jorritsma, Phil Kuyers, Jim Barry, John Teeples. (8)

Nays: Sylvia Rhodea, Kendra Wenzel, Allison Miedema. (3)

Allison Miedema moved to amend the agenda to add a discussion item on the Farms on
the Tapas event.

The motion failed by the following votes: Nays: Phil Kuyers, Jim Barry, Jacob Bonnema,
Jordan Jorritsma, Josh Brugger, John Teeples. (6)

Yeas: Joe Moss, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema. (5)

Consent Resolutions

Sylvia Rhodea requested to move Consent Item 7F to Action Item 8E.
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B/C 25-162

BOARD OF COMMISSIONERS 9/23/2025

Joe Moss moved to approve the following Consent Resolutions:

A.

To approve the minutes of the September 12, 2025, Board of Commissioners Special
Meeting.

To ratify all contracts for the period of August 22, 2025, to September 19, 2025,
currently pending on the post-execution ratification list as authorized under Section
IV(D)(2) of the Ottawa County Contracting Authorization and Form Policy.

To approve the updated intergovernmental agreement with the Lakeshore Regional
Entity to continue the Substance Use Oversight Policy Board through December 31,
2026.

To approve the revised Substance Abuse Policy for a first reading.

To approve the Animals in County Buildings Policy for a first reading.

To approve the revised Appointments to Boards and Commissions Policy for a first
reading.

To approve the partnership agreement and appropriation of $250,000 in the Board
Initiative fund between Ottawa County and Tri Cities Area Habitat for Humanity to
support site development and construction costs for housing development.

To approve a request for $25,000 in funding to support the Veterans Services
Transportation Project for Fiscal Year 2026.

To approve the general claims in the amount of $23,604,057.97 as presented by the
summary report for August 1, 2025, through August 30, 2025.

To approve the implementation of select fees for Dental Services effective October
1, 2025.

To approve the implementation of select fees for the Family Planning & Sexually
Transmitted Infection Services effective October 1, 2025.

To approve the implementation of select fees for Immunization Services effective
October 1, 2025.

To approve the implementation of selected fees for the Sheriff’s Office Corrections
and Records effective October 1, 2025.

To approve the request from the Sheriff’s Office to add one 1.0 FTE Patrol Deputy to
Allendale Charter Township at a cost of $206,020.72 paid for by Allendale Charter
Township.

To approve the contract with VertiGIS for GCX Enterprise Subscription at a 6-year
total of $150,000.
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B/C 25-164

B/C 25-165

BOARD OF COMMISSIONERS 9/23/2025

P. To approve the contract with Spectrum Business for fiber internet service for 5 years
at a total cost of $73,500.

Q. To approve the 2024 Cost Allocation Plan and 2024 Innovation and Technology (IT)
Department Allocation Plan for implementation in the 2026 budget.

R. To approve the Fiscal Year 2026 General Appropriations Act.

S. To approve the FY2025 budget adjustments per the attached schedule.

T. To receive for information the detailed Financial Statements for the General Fund
and Mental Health Fund, as well as a higher-level summary for the Special Revenue
Funds, through the end of the 3™ quarter of Fiscal Year 2025.

The motion passed by the following votes: Yeas: Jacob Bonnema, Jordan Jorritsma, Josh
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug
Zylstra, Phil Kuyers, John Teeples. (11)

Action Requests

Josh Brugger moved to approve the Board Chairperson’s selection of Jack VanderMeulen
as recommended by the Appointment & Alignment Committee to the Economic
Development Corporation & Brownfield Redevelopment Authority Director seat for the
remainder of one term beginning immediately ending December 31, 2025.

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema,
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, Jacob Bonnema, Sylvia Rhodea,
Jordan Jorritsma, John Teeples. (11)

Jacob Bonnema moved to approve the implementation of select fees for Environmental
Health Services effective October 1, 2025.

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, Joe Moss, Jordan Jorritsma, Sylvia Rhodea, Allison Miedema, Jacob Bonnema,
Kendra Wenzel, John Teeples. (11)

Joe Moss moved to place into nomination the name(s) of (*indicates recommendation
for the County Clerk/Register):

Laurie Breuker*

Jeanne Lutz

and to select one (1) to fill (1) Republican Party Appointment vacancy on the Board of
County Canvassers beginning November 1, 2025 and ending October 31, 2029 (four (4)
year term).

Roll Call Vote:
Zylstra-Breuker Brugger-Breuker Jorritsma-Breuker
Kuyers-Breuker Barry-Breuker Miedema-Lutz

Bonnema-Breuker Rhodea-Lutz Moss-Lutz
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B/C 25-166

B/C 25-167

B/C 25-168

B/C 25-169

B/C 25-170

BOARD OF COMMISSIONERS 9/23/2025

Wenzel-Lutz Teeples-Breuker

With 7 votes, Laurie Breuker is appointed to the Board of County Canvassers for the
Republican Party.

Joe Moss moved to place into nomination the name(s) of (*indicates recommendation
for the County Clerk/Register):

James (Jim) Searls*

Thomas Parker

and to select one (1) to fill (1) Democratic Party Appointment vacancy on the Board of
County Canvassers beginning November 1, 2025 and ending October 31, 2029 (four (4)
year term).

Roll Call Vote:

Barry-Searls Jorritsma-Searls Zylstra-Searls

Bonnema-Searls Moss-Searls Wenzel-Searls
Teeples-Searls Rhodea-Searls Kuyers-Searls

Brugger-Searls Miedema-Searls

With 11 votes, James (Jim) Searls is appointed to the Board of County Canvassers for the
Democratic Party.

Joe Moss moved to approve the revised Risk Management Policy for a first reading.
This motion was tabled.
Sylvia Rhodea moved to table motion B/C 25-167, Risk Management Policy.

The motion passed by the following votes: Yeas: Joe Moss, Jim Barry, Jacob Bonnema,
Sylvia Rhodea, Kendra Wenzel, Allison Miedema, Jordan Jorritsma, John Teeples. (8)

Nays: Phil Kuyers, Doug Zylstra, Josh Brugger. (3)
Doug Zylstra moved to approve the County Administrator’s Employment Agreement.
This motion was amended and passed in motion B/C 25-178.

Doug Zylstra moved to amend the Employment Agreement in motion B/C 25-169 to
change #2 & #3 on Exhibit “A” to read as follows: 2. The County Administrator shall
supervise the operation and performance of all County departments and department
heads, except elected officials and their officers, and, with the approval of the Board,
appoint and remove all heads of departments, other than elected officials. 3. The
County Administrator shall coordinate the various activities of the County and unify the
management of its affairs, including but not limited to organizing the collective
bargaining activities of all county funded operations.
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B/C 25-172

B/C 25-173

B/C 25-174

B/C 25-175

BOARD OF COMMISSIONERS 9/23/2025

The motion passed by the following votes: Yeas: Jacob Bonnema, Jordan Jorritsma, Josh
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug
Zylstra, Phil Kuyers, John Teeples. (11)

Sylvia Rhodea moved to amend Item #6 under Exhibit “A” of the Employment
Agreement in motion B/C 25-169 to read as follows: “The County Administrator shall be
responsible for facilitating the creation of the strategic plan for the County in
collaboration with the County Board of Commissioners”.

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema,
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, Jacob Bonnema, Sylvia Rhodea,
Jordan Jorritsma, John Teeples. (11)

Joe Moss moved to amend the Employment Agreement in motion B/C 25-169 to add a
#9 to Exhibit “A” that reads: “Champions color blind equality in the role and committed
to serving every person with dignity and respect.

The motion failed by the following votes: Nays: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, Jordan Jorritsma, Jacob Bonnema, John Teeples. (7)

Yeas: Joe Moss, Sylvia Rhodea, Allison Miedema, Kendra Wenzel. (4)

John Teeples moved to amend the Employment Agreement in motion B/C 25-169 to add
a #9 to Exhibit “A” that reads: “The County Administrator shall serve every person with
dignity and respect in accordance with State and Federal laws”.

The motion passed by the following votes: Yeas: Doug Zylstra, Josh Brugger, Jordan
Jorritsma, Phil Kuyers, Jim Barry, Allison Miedema, Jacob Bonnema, Sylvia Rhodea, Joe
Moss, Kendra Wenzel, John Teeples. (11)

Joe Moss moved to amend the Employment Agreement in motion B/C 25-169 on #4
Compensation, of the Agreement, last paragraph, to read as follows: “Waterman will
also be eligible for Performance Pay at the end of each fiscal year after the evaluations
by the Board as described in Paragraph 6, below. The exact method and criteria in which
Waterman will be evaluated and compensated for Performance Pay will be determined
by the County Board of Commissioners within the first year of his employment and
formalized in a separate document”.

The motion passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry, Allison
Miedema, Joe Moss, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Phil Kuyers, Jacob
Bonnema, Josh Brugger, John Teeples. (11)

Joe Moss moved to amend the Employment Agreement in motion B/C 25-169 on the
Agreement, #6 Performance Evaluations, last 2 sentences to read as follows: “Said
review and evaluation shall be in accordance with specific performance goals and similar
criteria developed jointly by the County Board of Commissioners and Waterman. Said
criteria may be added to or delete from as the County Board of Commissioners may
from time-to-time determine”.
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B/C 25-180

B/C 25-181

BOARD OF COMMISSIONERS 9/23/2025

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Doug Zylstra,
Phil Kuyers, Sylvia Rhodea, Allison Miedema, Jordan Jorritsma, Josh Brugger, Jacob
Bonnema, Jim Barry, John Teeples. (11)

Allison Miedema moved to amend the Employment Agreement in motion B/C 25-169 on
the Agreement, #7 Outside Employment, will read as follows: “During the term of this
Agreement and any extension thereof, Waterman shall not engage in any outside
employment (consulting, teaching, etc.) without the knowledge and approval of the
Ottawa County Board of Commissioners”.

The motion passed by the following votes: Yeas: Jim Barry, Jordan Jorritsma, Doug
Zylstra, Jacob Bonnema, Joe Moss, Kendra Wenzel, John Teeples, Sylvia Rhodea, Phil
Kuyers, Josh Brugger, Allison Miedema. (11)

Josh Brugger moved to amend the Employment Agreement in motion B/C 25-169 on
Exhibit B, #1, to read: “Waterman shall have five (5) weeks of vacation each year,
accruing on January 1 of each year of this Agreement. Waterman may accrue up to 30
days of earned vacation time”.

The motion passed by the following votes: Yeas: Jacob Bonnema, Jordan Jorritsma, Josh
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug
Zylstra, Phil Kuyers, John Teeples. (11)

Josh Brugger moved to approve the County Administrator’s Employment Agreement as
amended.

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Jacob
Bonnema, Jordan Jorritsma, Phil Kuyers, Jim Barry, John Teeples. (7)

Nays: Sylvia Rhodea, Kendra Wenzel, Allison Miedema, Joe Moss. (4)

Josh Brugger moved to accept Plaintiffs settlement offer dated September 16, 2025, in
the Zimmer v. Ottawa County Case No. 24-8070-CZ as recommended by the County
Attorney’s opinion letter dated September 17, 2025. Upon motion and 2/3 vote, this
matter could be addressed in Closed Session.

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Doug Zylstra,
Josh Brugger, Jacob Bonnema, Jordan Jorritsma, John Teeples. (7)

Nays: Joe Moss, Allison Miedema, Kendra Wenzel, Sylvia Rhodea. (4)

Joe Moss moved to reject Plaintiffs settlement offer dated September 16, 2025, in the
Hill and Sanner v. Ottawa County Case No. 24-8010-CZ as recommended by the County
Attorney’s opinion letter dated September 18, 2025. Upon motion and 2/3 vote, this
matter could be addressed in Closed Session.

This motion was amended and passed in motion B/C 25-182.

Josh Brugger moved to accept Plaintiffs settlement offer dated September 16, 2025, in
the Hill and Sanner v. Ottawa County Case No. 24-8010-CZ.
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The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, Jordan Jorritsma, Jacob Bonnema, John Teeples. (7)

Nays: Joe Moss, Sylvia Rhodea, Allison Miedema, Kendra Wenzel. (4)

Josh Brugger moved to accept Plaintiffs settlement offer dated September 16, 2025, in
the Hill and Sanner v. Ottawa County Case No. 24-8010-CZ.

The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, Jacob Bonnema,
Doug Zylstra, Jordan Jorritsma, Josh Brugger, John Teeples. (7)

Nays: Joe Moss, Sylvia Rhodea, Kendra Wenzel, Allison Miedema. (4)

Committee Reports

None.

Public Comment

1. Rebekah Patrick-Allendale Township
2. Dan Zimmer-Port Sheldon Township
3. Shantel Martenal-Park Township

Online Public Comment

None.

Administrator Updates

A. Interim Administrator Gary Rosema gave several updates.
B. Commissioner Comments-Several Commissioners gave comments.

Adjournment at Call of the Chairperson

The Chairperson adjourned the meeting at 8:53 p.m.

JUSTIN F. ROEBUCK, Clerk/Register JOHN TEEPLES, Chairperson
Of the Board of Commissioners Of the Board of Commissioners



Board Ratification Contracts

Report Date Range: 09/20/2025 - 10/25/2025

'‘Revenue’ Total Amount: $50,238.00

‘Expense’ Total Amount: $401,640.50

CONTRACT REQUESTED APPROVED REQUESTING AGENCY

2753

2756

2758

2760

2761

2766

2767

DATE
09/12/2025

09/17/2025

09/18/2025

09/19/2025

09/19/2025

09/23/2025

09/24/2025

DATE
10/22/2025

09/30/2025

09/30/2025

09/30/2025

09/30/2025

10/02/2025

09/30/2025

PUBLIC DEFENDER OFFICE

FACILITIES MAINTENANCE

FACILITIES MAINTENANCE

FACILITIES MAINTENANCE

FACILITIES MAINTENANCE

PARKS AND RECREATION

CAA

VENDOR/3RD PARTY

SCHEUERLE & ZITTA

PROCARE TREE SERVICES, LLC DBA CHOP

FISHBECK, THOMPSON, CARR & HUBER
INC. DBA FISHBECK

PARKWAY ELECTRIC &
COMMUNICATIONS LLC

JANITORIAL MANAGER LLC

APEX CONTRACTORS, INC.

COMMUNITY ACTION HOUSE

CONTRACT
AMOUNT

$66,476.80

$4,098.50

$4,200.00

$5,130.00

$6,500.00

$12,262.00

$65,500.00

Board Ratification Report - Page 1 of 5 [10/24/2025 1:02:36 PM]

MULTI YEAR
CONTRACT

NO

NO

NO

NO

NO

NO

NO

REVENUE
/EXPENSE

EXPENSE

EXPENSE

EXPENSE

EXPENSE

EXPENSE

EXPENSE

EXPENSE

PURPOSE

This is for the oversight of cases in
which we have identified a conflict
and cannot represent the individual.
The case is then sent to our MAC
(conflict administrator) who finds a
conflict attorney who is qualified for
the case and tracks required data for
MIDC reporting (caseloads, felony
hours, misdemeanor hours, life
hours, quarterly pay, etc.)

to provide tree trimming and tree
removal services at the Grand Haven
Courthouse Parking Lot in
preparation for the paving project for
a total of $4,098.50

to provide permit drawings for
building and mechanical as it relates
to the Public Defender expansion at D
Building on James St. for a total of
$4,200.

Electrical services for a future gate at
a total cost of $5,130.

Custodial smart work loading
software and implementation for a
total of $6,500.

Construction of new pedestrian
crossing of Lakeshore Drive for
expanded Rosy Mound County Parks
site.

Contract with Community Action
House to provide street outreach
services for the Emergency Solutions
Grant to prevent homelessness.
OCCAA is the fiduciary for this grant.



2769

2771

2776

2778

2779

2780

09/26/2025

09/29/2025

10/03/2025

10/06/2025

10/07/2025

10/09/2025

10/07/2025

10/07/2025

10/22/2025

10/22/2025

10/16/2025

10/16/2025

FRIEND OF THE COURT

SHERIFFS DEPARTMENT

PUBLIC HEALTH

SHERIFFS DEPARTMENT

FACILITIES MAINTENANCE

FISCAL SERVICES

CATALIS COURTS AND LAND RECORDS,
LLC

BERLA INC

GRAND VALLEY STATE UNIVERSITY

AXON ENTERPRISE, INC

FISHBECK, THOMPSON, CARR & HUBER
INC. DBA FISHBECK

AMY BODBYL-MAST

$51,139.00

$4,875.00

$60,000.00

$52,709.20

$18,750.00

$36,000.00
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NO

NO

YES

YES

NO

NO

EXPENSE

EXPENSE

EXPENSE

EXPENSE

EXPENSE

EXPENSE

This is a 5-year contract to continue
the Friend of the Court online dispute
resolution software with a 6%
increase each year for a total cost of
$51,139.00.

The Berla software will support crash
and criminal investigations. The
contract renewal is for 1-year at a
cost of $4,875.00

Under this 3-year agreement, Ottawa
Pathways to Better Health will
support GVSU in addressing students’
social and health-related concerns by
providing a Community Health
Worker (CHW) on campus and within
the student community for
approximately 8 hours per week. The
purpose of this partnership is to build
a supportive health network that
responds to the diverse needs of
students, fostering improved health,
well-being, and academic success.
Together, this collaboration works to
create a safer, healthier campus
environment while ensuring that
students’ basic needs are met.

The second contract amendment
with Axon Enterprise to add five Fleet
3 Bundle systems at a total cost of
$52,709.20.

Provide design, construction
documentation, bidding/permitting,
and construction administration
services as it relates to the repaving
of the lots on the Fillmore Complex
not included in the original scope for
a total of $18,750.

Service contract to establish Amy
Bodbyl-Mast, previous Financial
Manager, as independent contractor
to close out Community Mental
Health financial reporting to LRE and
MDHHS for Fiscal Year 2025 and
assist in staff transition. Contract
through 2/28/26.



2781

2782

2783

2784

2785

2786

2787

2788

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/16/2025

HUMAN RESOURCES

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

PUBLIC HEALTH

HEALTHEQUITY

ALLENDALE TOWNSHIP

CHESTER TOWNSHIP

CITY OF COOPERSVILLE

CITY OF FERRYSBURG

CITY OF GRAND HAVEN

CITY OF ZEELAND

YELLOW LIME CREATIVE

$4,000.00

$2,478.00

$402.00

$614.00

$614.00

$2,032.00

$1,630.00

$10,000.00
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NO

YES

NO

YES

YES

YES

YES

NO

EXPENSE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

EXPENSE

The purpose of this agreement is to
authorize Ottawa County to enter
into a contract with HealthEquity for
the administration of the County’s
Flexible Spending Account (FSA)
program. Partnering with
HealthEquity will ensure efficient,
compliant, and user-friendly
management of employee FSA
contributions and reimbursements,
enhance participant experience
through integrated tools and
customer support, and streamline
administrative processes for Human
Resources and Payroll.

Assignment of Election Equipment to
Allendale Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Allendale Township.

Assignment of election equipment to
Chester Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Chester Township.

Assignment of election equipment to
the City of Coopersville.
Contract Amendment for annual
maintenance costs to be reimbursed
by the City of Coopersville.

Assignment of election equipment to
the City of Ferrysburg.
Contract Amendment for annual
maintenance costs to be reimbursed
by the City of Ferrysburg.

Assignment of election equipment to
the City of Grand Haven.
Contract Amendment for annual
maintenance costs to be reimbursed
by the City of Grand Haven.

Assignment of election equipment to
the City of Zeeland.
Contract Amendment for annual
maintenance costs to be reimbursed
by the City of Zeeland.

Yellow Lime Creative will provide as-
needed strategic visual
communication and graphic design
services to support public health’s
efforts to provide timely and credible
health information to Ottawa County
residents.
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2790

2791

2792

2793

2794

2795

2796

2797

2801

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/15/2025

10/17/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

JUVENILE COURT

CROCKERY TOWNSHIP

GEORGETOWN TOWNSHIP

GRAND HAVEN TOWNSHIP

JAMESTOWN TOWNSHIP

PARK TOWNSHIP

PORT SHELDON TOWNSHIP

SPRING LAKE TOWNSHIP

WRIGHT TOWNSHIP

ZEELAND TOWNSHIP

INGHAM COUNTY

$1,016.00

$8,530.00

$3,282.00

$2,032.00

$3,282.00

$1,016.00

$3,472.00

$614.00

$2,032.00
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YES

YES

YES

YES

YES

YES

YES

YES

YES

NO

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

Assignment of election equipment to
Crockery Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Crockery Township.

Assignment of election equipment to
Georgetown Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Georgetown Township.

Assignment of election equipment to
Grand Haven Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Grand Haven Township.

Assignment of election equipment to
Jamestown Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Jamestown Township.

Assignment of election equipment to
Park Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Park Township.

Assignment of election equipment to
Port Sheldon Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Port Sheldon Township.

Assignment of election equipment to
Spring Lake Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Spring Lake Township.

Assignment of election equipment to
Wright Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Wright Township.

Assignment of election equipment to
Zeeland Township.
Contract Amendment for annual
maintenance costs to be reimbursed
by Zeeland Township.

The county updated our out of
county bed rental and RISE bed rental
rates on October 1. Ingham County
requested an addendum to their
current contract, basically just stating
these changes on paper.
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2807

2808

2809

2810

2811

2812

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

10/23/2025

08/17/2018

08/28/2018

08/20/2018

04/23/2018

07/18/2018

08/24/2018

08/17/2018

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

10/24/2025

08/17/2018

08/28/2018

08/20/2018

04/23/2018

07/18/2018

08/24/2018

08/17/2018

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY CLERK

COUNTY OF OTTAWA

COUNTY OF OTTAWA

COUNTY OF OTTAWA

COUNTY OF OTTAWA

COUNTY OF OTTAWA

COUNTY OF OTTAWA

COUNTY OF OTTAWA

BLENDON TOWNSHIP

HOLLAND TOWNSHIP

OLIVE TOWNSHIP

POLKTON TOWNSHIP

TALLMADGE TOWNSHIP

CITY OF HOLLAND

CITY OF HUDSONVILLE

OLIVE TOWNSHIP

BLENDON TOWNSHIP

TALLMADGE TOWNSHIP

CITY OF HOLLAND

HOLLAND TOWNSHIP

POLKTON TOWNSHIP

CITY OF HUDSONVILLE

$1,440.00

$5,906.00

$826.00

$402.00

$1,630.00

$5,358.00

$1,630.00

Board Ratification Report - Page 5 of 5 [10/24/2025 1:02:36 PM]

YES

YES

YES

YES

YES

YES

YES

N/A

N/A

N/A

N/A

N/A

N/A

N/A

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

REVENUE

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Assignment of election equipment to
Blendon Township. Contract
Amendment for annual maintenance
cost to be reimbursed by Blendon
Township.

Assignment of Election Equipment to
Holland Township. Contract
Amendment for annual maintenance
costs to be reimbursed by Holland
Township.

Assignment of Election Equipment to
Olive Township. Contract
Amendment for annual maintenance
costs to be reimbursed by Olive
Township.

Assignment of election equipment to
Polkton Township. Contract
Amendment for the maintenance
cost to be reimbursed by Polkton
Township.

Assignment of election equipment to
Tallmadge Township. Contract
Amendment for annual maintenance
costs to be reimbursed by Tallmadge
Township.

Assignment of election equipment to
the City of Holland. Contract
Amendment for annual maintenance
cost to be reimbursed by the City of
Holland.

Assignment of election equipment to
the City of Hudsonville. Contract
Amendment for annual maintenance
cost to be reimbursed by the City of
Hudsonville.



Action Request

Committee: Board of Commissioners
A. Meeting Date: 10/28/2025
N Requesting L
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
Agenda Substance Abuse Policy
ltem:

Suggested Motion:
To approve the revised Substance Abuse Policy for a second reading.

Summary of Request:

County policies require periodic review and updates. This policy was reviewed by the Internal Policy
Review Team with the recommended changes identified in the red-line version.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: | L, e
Committee/Governing/Advisory Board Approval Date: 09/09/2025 Planning and Policy Committee

09/23/2025 Board of Commissioners

Form Last Revised 8/30/2019
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SUBSTANCE ABUSE POLICY

. POLICY

This directive outlines the procedures relating to administration of the County's work-related
substance abuse policy. The County maintains a Reasonable Suspicion/Cause standard to
enforce this substance abuse policy.

. STATUTORY REFERENCES

None

[ll. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Resolution Number and Policy Adoption Date:

Board of Commissioners Resolution Number and Policy Review Date:

Date of Last Committee Review: December 11, 2014

Last Review by Internal Policy Review Team: Octeber43,-2044July 15, 2025

Revised: July 15, 2025 1
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IV. PROCEDURE

1. The County intends to give the same consideration to persons with chemical
(alcohol and other drugs) dependencies as it does to employees having other
diseases. ltis the intent of the County to encourage and assist such employees in
treatment or rehabilitation whenever appropriate.

2.

13. However, the County eannotdoes not condone the use-ofillicitdrugs-orthe
abuse of legal-drugs or alcohol_before or during work. With the abuse of legal
drugs or alcohol, constructive disciplinary measures may be utilized to provide
motivation to seek assistance.

24, Normal County benefits, such as sick leave and the group medical plan,
are available to give—help in the rehabilitation process. Hewever,—the—sale;
purchase;—transfer;The -use or possession of illegal drugs, marijuana or drugs
which have not been legally obtained by employees is prohibited at work and while
performing any service on behalf of the County. Arriving for work under the
influence of drugs or alcohol to the extent that job performance may be adversely
affected is also prohibited. In such cases, disciplinary action, up to and including
termination, will be imposed.

4.5. Employees will be asked to submit to a drug and/or alcohol test if
reasonable cause exists to suggest that the employee’s health or ability to perform
expected job duties is impaired. Reasonable causes will exist when an employee’s
appearance, behavior, speech, or body odors indicate drug and/or alcohol use. If
a supervisor suspects an employee is under the influence of drugs or alcohol when
reporting to work or during work hours, they can order the individual to undergo a
reasonable suspicion alcohol breath test or a reasonable suspicion drug urine test
at a county-endorsed medical facility. Contact the Human Resources Department
for locations and assistance when ordering an employee in for testing.

6. The Supervisor's Report of Reasonable Suspicion form is available on the Front
Page under Forms, or through Human Resources.

5.7. Certain departments may have additional restrictions.

V. REVIEW PERIOD:

The Internal Policy Review Team will review this Policy at least once every fwe-four years;
and will make recommendations for changes to the Planning & Policy Committee.

Revised: July 15, 2025 2



Action Request

Committee: Board of Commissioners
A. Meeting Date: 10/28/2025
N Requesting L
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
Agenda Animals in County Buildings Policy
ltem:

Suggested Motion:
To approve the Animals in County Buildings Policy for a second reading.

Summary of Request:

County policies require periodic review and updates. This is a newly proposed policy that was reviewed
by the Internal Policy Review Team.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: L, i~
Committee/Governing/Advisory Board Approval Date: 09/09/2025 Planning and Policy Committee

09/23/2025 Board of Commissioners

Form Last Revised 8/30/2019
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Ottawa County

Animals in County Buildings Policy

l. Policy

Ottawa County is committed to providing a healthy and safe workplace for employees and the
public that frequents facilities for County services.

The County follows the Americans with Disabilities Act and the Michigan Department of Civil
Rights, which allows for trained registered Service Animals and as of 2023 per Public Act 75
of 2022- Service Animals in Training, in public spaces. Covered animals include dogs and any
other animals identified in the statute

Other animals (dogs) permitted in County buildings include Law Enforcement and
Prosecutor's canines during the course of their duties and responsibilities in service of County
business. No other emotional support, therapy, comfort or companion animals are permitted
in County buildings.

This policy applies to all employees, public officials, visitors, clients or consumers, and
independent contractors. State and Federal law may supersede County regulation in certain

circumstances. Violation of or failure to comply with this policy shall be grounds for disciplinary
action up to and including termination of employment.

Il. Statutory References

Americans with Disabilities Act of 1990 as Amended 2008.

Michigan Department of Civil Rights.

Michigan Public Health Code, Public Act 368 of 1978, as amended.

lll. County Legislative or Historical References

Board of Commissioners Policy Adoption Date and Resolution Number:
Board of Commissioner Review Date and Resolution Number:

Date of Last Committee Review:

Last Review by Internal Policy Review Team: June 3, 2025

IV. Review Period

The Internal Policy Review Team will review this Policy at least once every four years and will
make recommendations for changes to the Planning & Policy Committee.
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2025 Ad Valorem

Senior Citizen & Disabled
Family Housing Facility
Properties (Act 5835 of 2008)
&

County Drain Assessments



211.7d Senior Citizen and Disabled Family Housing Facility Exemption.

(1) Housing owned and operated by a nonprofit corporation or association, by a limited dividend housing corporation, or by this slate, a political subdivision of this state, or an instrumentality of
this state, for occupancy or use solely by elderly or disabled families is exempt from the collection of taxes under this act. For purposes of this section, housing is considered occupied solely by
elderly or disabled families even if 1 or more of the units is occupied by service personnel, such as a custodian or nurse.

(3) If property for which an exemption is claimed under this section would have been subject to the collection of taxes under this act if an exemption had not been granted under this section, the
state treasurer, upon verification, shall make a payment in lieu of taxes, which shall be in the following amount:
(a) For property exempt under this section before January 1, 2009, the amount of taxes paid on that property for the 2008 tax year, excluding any mills that would have been levied under all
of the following:
(1) Section 1211 of the revised school code, 1976 PA 451, MCL 380.1211.
() The state education tax act, 1993 PA 331, MCL 211.901 to 211.906

Per BULLETIN NO 16 of 2009
amendatory Act 585, Is the property's taxable value on the assessment roll in the 2008 tax year.
The property remains on the ad valorem assessment roll.

The frozen taxable values for these properties are included in the figures presented in this report to match the State's version of our apportionment report.
Under this act, the millage rates have also been frozen. Below, "Ad-Valorem Millage" rates are as reported in this book. "Mills Levied under 211.7(d)" are the
total millage rates to be levied on these parcels.

Real Personal
Local Units Mills Levied Less SchOp | ToBe Levied R Mills Levied Less SchOp | To Be Levied
in 2008 & SET under 211.7(d) in 2008 & SET under 211.7(d)
Holland Twp 46.9806 -24.0000 22 9806 Holland Twp NA NA NA
Spring Lake Twp 44.0412 -24.0000 20.0412 Spring Lake Twp 320412 -12.0000 20,0412
Coapersville City 57.7583 -24.0000 33.7583 Coopérsvil[e City NA NA NA
Holland City 52 6606 -24.0000 28 6606 Holland City 40.6606 -12.0000 28 6606
Zeeland City 53 3960 -24.0000 293960 Zeeland Cily 41.3960 ~12.0000 29.3960
Spring Lake Village 11.8619 NA 11.8619 Spring Lake Village 11.8619 NA 11.8619
Ad Valorem Mills Levied Ad Valorem Mills Levied Ad Valorem |  Mills Levied Ad Valorem Mills Levied
Millage under 211.7(d) Millage under 211.7(d) Millage under 211.7(d) Millage under 211.7(d)
Holland City Zeeland City
70020 Holland Schools 70350 Zeeland Schools
Parcel # 70-16-30-452-032 70-50-65-080-195 Parcel # 70-17-18-300-047 70-50-79-226-255
Mills Levied 59.9411 28.6606 47.9411 28.6608 Mills Levied 55.8592 29.3960 43.8592 29.3960
Less Sch Op -18.0000 Exempt -6.0000 Exempt Less SchOp | -18.0000 Exempt -6.0000 Exempt
Less SET -6.0000 Exempt -6.0000 Exempt Less SET -6.0000 Exempt -6.0000 Exempt
Net 359411 28.6606 35.9411 28.6608 Net 31.8592 29.3960 31.8502 29.3960
Spring Lake Twp Spring Lake Village
70300 Spring Lake Schools 70300 Spring Lake Schools
Parcel # 70-03-14-375-061 70-50-24-081-200 Parcel # 70-03-14-375-061 70-50-24-081-200
Mills Levied 46.9956 20.0412 34.9956 20.0412 Mills Levied 10.3600 11.8619 10.3600 11.8619
Less Sch Op -18.0000 Exempt -6.0000 Exempt Less Sch Op N/A N/A NIA NIA
Less SET -6.0000 Exempt -6.0000 Exempt Less SET NiA N/A NiA NiA
Net 22.9956 20.0412 22.9956 20.0412 Net 10.3600 11.8619 10.3600 11.8619
Holland Twp Coopersville City
70700 West Ottawa Schools 70120 Coopersville Schools
Parcel # 70-16-18-177-012 Parcel # 70-05-26-201-027
Mills Levied 498015 229806 Mills Levied 582525 33.7583
Less Sch Op -18.0000 Exempt Less SchOp | -17.8308 Exempt
Less SET -6.0000 Exempt Less SET -6.0000 Exempt
Net 258015 229806 Net 344217 33.7583
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2025 Drain Assessment Totals by Municipality

As of 10/01/2025

Township At-Large Assessment Property Owner Assessment Total
Allendale Twp. $ 59,270.45 | $ - |$ 59270.45
Blendon Twp. S 26,839.68 | S 56,888.10 | S 83,727.78
Chester Twp. 5 55,000.00 | $ 71,370.99 | $ 126,370.99
Crockery Twp. $ 1,267.14 | $ 8841.80 |$ 10,108.94
Georgetown Twp. S 209,378.24 | S 49,778.68 | S 259,156.92
Grand Haven Twp. S 166,298.26 | S 78,017.55 | S 244,315.81
Holland Twp. $ 163,830.06 | $ 37,027.22 | $ 200,857.28
Jamestown Twp. S 136,057.77 | S 68,755.01 | S 204,812.78
Olive Twp. S 66,554.77 | S - |S 66,554.77
Park Twp. $ 24,332.19 | $ 107,429.61 | $ 131,761.80
Polkton Twp. S 33,444.35| S 2,14461 | $ 35,588.96
Port Sheldon Twp. 5 8,616.29 [ $ 32,860.58 | $  41,476.87
Robinson Twp. S 902.31 | S - |s 902.31
Spring Lake Twp. S 21,232.85| S 101,422.65| S 122,655.50
Tallmadge Twp. 5 6,518.79 | $ 3,436.14 | S 9,954.93
Wright Twp. $ 11,183.01 [ 997.10 [$ 12,180.11
Zeeland Twp. S 56,685.51 | S 10,353.28 [S 67,038.79
TOTAL: $ 1,047,411.67 | $ 629,323.32 | $ 1,676,734.99

City At-Large Assessment Property Owner Assessment Total
City of Coopersville S 377.81 | S 35,216.85|S 35,594.66
City of Holland S 14,847.67 | S - |S 14,847.67
City of Hudsonville S 100,200.46 | S 33,019.88 | S 133,220.34
City of Zeeland S 2,949.08 | S - |S 2,949.08
Grand Haven City S 2,697.60 | S - 1S 2,697.60
TOTAL: S 121,072.62 | S 68,236.73 | S 189,309.35
TOTAL MUNICIPALITIES: | S 1,168,484.29 | S 697,560.05 | S 1,866,044.34
County, Ottawa $ 154,379.56 | $ - |$ 154,379.56
Road Commission, OC S 152,015.22 | S - |$ 152,015.22
MI Rail S 526.39 | S - |S 526.39
MDOT S 27,838.28 | S - |S 27,838.28
CSX S 3,514.23 | S - |S 3,514.23
Other S 5,028.26 | S - |S 5,028.26
TOTAL: S 343,301.94 | S - |S 343,301.94
GRAND TOTAL: S 1,511,786.23 | S 697,560.05 | $ 2,209,346.28

Drain assessments are special assessments for drain projects and/or maintenance. The at large assessment is the
portion paid by the local municipality (township/city) or other government entities. The property owner
assessment is the portion paid by the property owners. Drain assessments are placed on the winter tax bill per
Drain Code. Questions related to drain assessments can be directed to the Ottawa County Water Resources

Office
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Action Request

Committee: Board of Commissioners
A. Meeting Date: 10/28/2025
N Requesting , .
- Department: Fiscal Services Department
Ottawa County Submitted By: Karen Karasinski
ﬁgenda FY25 and FY26 Budget Amendments
em:

Suggested Motion:
To approve the FY2025 and FY2026 budget adjustments per the attached schedule.

Summary of Request:

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes No | CIN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: S A

Committee/Governing/Advisory Board Approval Date: 10/14/2025 Finance and Administration Committee

Form Last Revised 8/30/2019



Fund Department Explanation Revenue Expense
2025
12-1620 Mental Health Fund Community Mental Health Medicaid revenue and CMH expenses are being increased to align with final projected
expenditures. Revenue falls within the allotted budget from the LRE. S 3,000,000 $ 3,000,000
TBD Compensated Absenses Transfer Out To better comply with GASB pronouncements, Fiscal Services is requesting to eliminate the S 5,031,513
General Fund Transfer in Compensated Absences Fund and adopt a new, widely accepted methodology that reports S 2,628,995
Parks and Recreation Fund Transfer in compensated absence liabilities. As a result, funds and programs that previously contributed to  $ 136,786
Friend of the Court Transfer in (comp abs) the centralized fund will receive a credit issued as a transfer-in. S 291,400
Circuit Court S (174,840)
Transfer in (GF) S (116,560)
General Fund Transfer out S (116,560)
Other Governmental Grants Transfer in S 70,208
Public Health Transfer in (comp abs) S 496,527
Transfer in (GF) S (496,527)
General Fund Transfer out S (496,527)
Mental Health Transfer in S 705,364
MH Millage and Grants Transfer in S 90,565
Landfill Tipping Fees Transfer in S 25,203
ROD Automation Transfer in S 779
Early Voting Transfer in S 5,231
Public Defenders Office Transfer in S 169,041
Concealed Pistol License Transfer in S 414
Sheriff Contracts Transfer in S 411,000
2026
01-185 General Fund Veterans Services Following the approval of Board action 25-162 Item H, this budget amendment provides S 25,000
Transfer In appropriations from the Board Initiatives Fund to support the transportation program under S 25,000
Board Initiatives Fund Transfer Out Veterans Services. S 25,000
Admin Contra S (25,000)
Veterans Services Funding Project S 25,000 $ 25,000
TBD General Fund Strategic Impact To match revenues and expenses to the year 1 award for the Brownfield Assessment Program
Cooperative Agreement. The agreement supports environmental site assessment of
contaminated properties.
Grantor: US Environmental Protection Agency (EPA)
Grant Amount: $500,000 Grant Period: FY26-FY29 S 57,100 S 57,100



Action Request

Electronic Submission — Resolution #: 2775

Committee: BOARD OF COMMISSIONERS

Meeting Date: 10/28/2025

Requesting Department: DEPARTMENT OF STRATEGIC IMPACT

Submitted By: BECKY HUTTENGA

Ottawa County Agenda Item: HOPE COLLEGE BOND ISSUANCE

Suggested Motion:

To approve Resolution Approving the Project Area, Establishing the Project District Area, and Confirming the Appointment of
Two Additional Directors to the Ottawa County Economic Development Corporation Board, in order to authorize the issuance
of Limited Obligation Revenue Bonds not to exceed $10M for the benefit of Hope College.

Summary of Request:
Hope College, located in the City of Holland (the Borrower), desires to expand its Phelps Dining Hall and refinance certain debt.

As allowed under Public Act 338 of 1974, the Borrower is requesting that the Ottawa County Economic Development
Corporation (EDC) issue Limited Obligation Revenue Bonds to finance the proposed project, which meets the stated

purposes of the Act. Tax-exempt bonds such as these lower the cost of capital on eligible projects. The Borrower is a Michigan
non-profit organization and therefore eligible to utilize the bonds. The aggregate bond amount will not exceed $10,000,000.

All costs incurred, including fees for Bond Counsel, will be paid either by the Borrower or the proceeds from the bonds, not
the County. Neither the County nor the EDC have any liability for the bonds in the event of default. The EDC charges an
Issuance Fee of 1/4 of 1% of the face value of the bonds, which will be calculated at closing but is currently estimated to be
$25,000. The bonds are not backed by the full faith and credit of the County.

On October 16, 2025 the EDC will consider the required Resolution of Inducement and Intent to Issue Bonds for this project.
The City of Holland has indicated support for the project and will be presented with a resolution to approve the Project Plan at
an upcoming meeting. The two additional directors named in this Resolution will be appointed to the EDC for the duration of
the project.

The statutorily required Public Hearing on the Project Plan is set for November 25, 2025.

Financial Information:

Total Cost: N/A | General Fund Cost: N/A Included in Budget: N/A
If not included in Budget, recommended funding source:
N/A

Action is Related to an Activity Which Is: Non-Mandated

Action is Related to Strategic Plan:

Goal:
Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Administration:

Recommended by County Administrator: )%7 A é‘—k\ 10/9/2025 4:29:51 PM

Committee/Governing/Advisory Board Approval Date: FINANCE AND ADMINISTRATION 10/14/2025




BOARD OF COMMISSIONERS OF THE COUNTY OF OTTAWA
RESOLUTION APPROVING PROJECT AREA, ESTABLISHING PROJECT DISTRICT
AREA, AND CONFIRMING APPOINTMENT OF ADDITIONAL DIRECTORS TO THE
BOARD OF DIRECTORS OF THE ISSUER

(EDC of the County of Ottawa--Hope College Project)

Minutes of a regular meeting of the Board of Commissioners of the County of Ottawa,
Michigan, held on October 28, 2025, at which the following commissioners were present:

and the following were absent:

The following preamble and resolution were offered by Commissioner
and supported by Commissioner :

WHEREAS, the Economic Development Corporations Act, Act No. 338 of the Michigan
Public Acts of 1974, as amended (the "Act"), recognizes that there exists in the State of
Michigan the need for programs to alleviate and prevent conditions of unemployment, to assist
and retain local industries and commercial enterprises, to encourage and assist the location and
expansion of such enterprises, to provide needed services and facilities to the County of Ottawa
and its residents, to promote the forestry and agricultural sectors of the State's economy, and to
encourage the development of facilities designed to produce energy from renewable sources; and

WHEREAS, the Act provides a means by which these needs may be addressed; and

WHEREAS, Hope College, a Michigan nonprofit corporation (the "Borrower"), has
applied to The Economic Development Corporation of the County of Ottawa (the "Issuer") for
assistance in financing all or a portion of the costs of: (i) the acquisition, construction,
renovation, expansion, furnishing equipping and improving of educational facilities of the
Borrower, including without limitation the renovation, expansion, furnishing and equipping of
improvements to the kitchen and seating area for Phelps Dining Hall, the acquisition and
installation of new replacement boilers at the Richard and Helen DeVos Fieldhouse and the
Boiler Plant, and air handler replacements and other capital improvements (collectively, the
“2025 Project™), all located on the Borrower’s main campus in the City of Holland, Ottawa
County, Michigan (the “College Campus”); (ii) refunding the Michigan Finance Authority
Higher Education Facilities Multi-Modal Limited Obligation Revenue Refunding Bonds, Series
2015 (Hope College Project), originally issued for the benefit of the Borrower on May 28, 2015
and reissued on January 17, 2019 in the stated amount of $11,045,000 (the “Series 2015
Bonds”), the proceeds of which financed or refinanced capital improvements for educational
facilities owned and operated by the Borrower and located on its College Campus; and (ii1)




expenses incurred in connection with the financing (the 2025 Project and the refunding of the
Series 2015 Bonds are collectively referred to as the “Project™);

WHEREAS, the Issuer, in conformity with the Act, has designated a Project Area and
Project District Area for the Project to this Board of Commissioners for its approval thereof and
has requested that this Board consent to the appointment of two additional directors to the Board
of Directors of the Issuer, as required by Section 4(2) of the Act, for the limited purpose of
participating in the Issuer’s proceedings related to the Project;

NOW, THEREFORE, BE IT RESOLVED BY THIS BOARD OF COMMISSIONERS
OF THE COUNTY OF OTTAWA, AS FOLLOWS:

1. The Project Area designated by the Issuer and attached hereto as Exhibit A i1s
hereby certified as approved:

2. The territory surrounding said designated Project Area will not be significantly
affected by the Project and, therefore, a Project District Area having the same description as the
Project Area herein certified as approved is hereby established.

3. Pursuant to Section 20 of the Act, a Project Citizens District Council is not
required for the Project and therefore such a Council shall not be formed.

4, This Board of Commissioners hereby advises and consents to the appointment by
the Chairperson of the Board of Commissioners of the County of Ottawa with respect to the
Project of Rivka Hodgkinson and Karen Pearson as additional directors to the Board of Directors
of the Issuer, pursuant to Section 4(2) of the Act, said persons being representative of
neighborhood residents and business interests likely to be affected by the Project.

3, The County Clerk is hereby directed to forward three (3) certified copies of this
resolution to the Secretary of the Issuer.

6. All resolutions or parts thereof in conflict with this resolution are hereby repealed
but only to the extent of such conflict.

YEAS

NAYS

ABSTENTIONS

RESOLUTION DECLARED ADOPTED.






























2023 Year End Report Circuit Court Probation and Parole
The staff continue to work closely with the courts, law enforcement, and the
Community Corrections department to achieve the most safe, effective, and
efficient method of handling felony offenders in Ottawa County.

We continue to appreciate the high level of cooperation that exists between all
the departments.

Submitted by:

Heath S. White, Probation/Parole Manager
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