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Chairperson

- Josh Brugger
N\~ Vice-Chairperson

Ottawa County

Board of Commissioners

To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, September 23, 2025, at 6:30
PM for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in West
Olive, Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call

4. Correspondence

5. Public Comment

6. Approval of Agenda

7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes

Suggested Motion:
To approve the minutes of the September 12, 2025, Board of Commissioners Special
Meeting.

B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County
Contracting Authorization and Form Policy
Suggested Motion:
To ratify all contracts for the period of August 22, 2025, to September 19, 2025, currently
pending on the post-execution ratification list as authorized under Section IV(D)(2) of the
Ottawa County Contracting Authorization and Form Policy.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | Sylvia Rhodea | Phil Kuyers | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



From the Planning & Policy Committee

C.

Lakeshore Regional Entity Oversight Policy Board

Suggested Motion:
To approve the updated intergovernmental agreement with the Lakeshore Regional Entity
to continue the Substance Use Oversight Policy Board through December 31, 2026.

Substance Abuse Policy

Suggested Motion:
To approve the revised Substance Abuse Policy for a first reading.

Animals in County Buildings Policy

Suggested Motion:
To approve the Animals in County Buildings Policy for a first reading.

Risk Management Policy

Suggested Motion:
To approve the revised Risk Management Policy for a first reading.

Appointments to Boards and Commissions Policy

Suggested Motion:

To approve the revised Appointments to Boards and Commissions Policy for a first
reading.

From the Finance & Administration Committee

H.

Tri Cities Habitat Housing
Suggested Motion:

To approve the partnership agreement and appropriation of $250,000 in the Board
Initiative Fund between Ottawa County and Tri Cities Area Habitat for Humanity to
support site development and construction costs for housing development

Veterans Services Medical Transportation Program

Suggested Motion:
To approve a request for $25,000 in funding to support the Veterans Services
Transportation Project for Fiscal Year 2026.

Accounts Payable for August |, 2025, through August 30, 2025

Suggested Motion:

To approve the general claims in the amount of $23,604,057.97 as presented by the
summary report for August |, 2025, through August 30, 2025.




Dental Fee Schedule Update

Suggested Motion:

To approve the implementation of select fees for Dental Services effective October I,
2025.

Family Planning & Sexually Transmitted Infection Fee Schedule Update

Suggested Motion:
To approve the implementation of select fees for the Family Planning & Sexually
Transmitted Infection Services effective October |, 2025.

Immunization Fee Schedule Update

Suggested Motion:
To approve the implementation of select fees for Immunization Services effective October
I, 2025.

Sheriff's Office Corrections and Records Fee Update
Suggested Motion:

To approve the implementation of selected fees for the Sheriff's Office Corrections and
Records effective October |, 2025.

Sheriff's Office Personnel Request

Suggested Motion:
To approve the request from the Sheriff's Office to add one 1.0 FTE Patrol Deputy to

Allendale Charter Township at a cost of $206,020.72 paid for by Allendale Charter
Township.

GIS Software Subscription Renewal

Suggested Motion:
To approve the contract with VertiGIS for GCX Enterprise Subscription at a 6-year total
of $150,000.

Spectrum Business Fiber Internet

Suggested Motion:
To approve the contract with Spectrum Business for fiber internet service for 5 years at
a total cost of $73,500.

2024 Administrative and IT Cost Allocation Plan

Suggested Motion:

To approve the 2024 Cost Allocation Plan and 2024 Innovation and Technology (IT)
Department Allocation Plan for implementation in the 2026 budget.




S. Resolution to Adopt FY2026 Budget
Suggested Motion:
To approve the Fiscal Year 2026 General Appropriations Act.

T. FY2025 Budget Adjustments
Suggested Motion:
To approve the FY2025 budget adjustments per the attached schedule.

U. Quarterly Financial Status Report
Suggested Motion:
To receive for information the detailed Financial Statements for the General Fund and
Mental Health Fund, as well as a higher-level summary for the Special Revenue Funds,
through the end of the 3rd quarter of Fiscal Year 2025.

Agenda and Action Requests:

From the Appointment & Alisnment Committee

A. Economic Development Corporation & Brownfield Redevelopment Authority Appointment
Suggested Motion:
To approve the Board Chairperson’s selection of as recommended by
the Appointment and Alignment Committee to the Economic Development Corporation
& Brownfield Redevelopment Authority Director seat for the remainder of one term
beginning immediately ending December 31, 2025.

From the Finance and Administration Committee

B. Environmental Health Fee Schedule Update
Suggested Motion:
To approve the implementation of select fees for Environmental Health Services effective

October |, 2025.

From the County Clerk/Register

C. Board of County Canvassers Appointment
Suggested Motion:
To place into nomination the name(s) of (*indicates recommendation from the County
Clerk/Register):

Laurie Breuker*

Jeanne Lutz

and to select one (I) to fill (1) Republican Party Appointment vacancy on the Board of County
Canvassers beginning November |, 2025 and ending October 31, 2029 (four (4) year term).















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































COUNTY OF OTTAWA

2026 APPROPRIATION ACT
GENERAL FUND

REVENUES:
TAXES 80,111,835
LICENSES AND PERMITS 330,905
INTERGOVERNMENTAL 14,516,571
CHARGES FOR SERVICES 18,513,408
FINES & FORFEITS 85,100
INTEREST 1,658,419
RENTS 3,090,575
OTHER REVENUE 802,668
TRANSFERS FROM OTHER FUNDS 5,385,685
TOTAL ESTIMATED REVENUES 124,495,166
APPROPRIATIONS:
BOARD OF COMMISSIONERS 823,845
CIRCUIT COURT 5,909,761
CLERK REG OF DEEDS 4,831,682
COMMUNITY ACTION AGENCY 32,500
CORPORATE COUNSEL 484,992
COUNTY ADMINISTRATOR 1,281,764
DEPARTMENT OF STRATEGIC IMPACT 2,086,293
DISTRICT COURT 10,063,285
EQUALIZATION 2,664,949
FACILITIES 8,093,458
FISCAL SERVICES 3,196,901
HUMAN RESOURCES 1,877,778
INNOVATION AND TECHNOLOGY 722,943
MSU EXTENSION 452,730
NON DEPARTMENTAL 20,177,004
PROBATE COURT 1,355,555
PROSECUTOR 6,514,398
PUBLIC DEFENDER 5,280
PUBLIC HEALTH 657,204
SHERIFF 36,829,588
STATE EXTENSION 182,006
TREASURER 16,745,900
VETERANS SERVICES 587,238
WATER RESOURCES 1,842,890
TOTAL APPROPRIATIONS 127,419,944
FUND BALANCE (USAGE)/CONTRIBUTION (2,924,778)




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

SPECIAL REVENUE FUNDS
BOARD INITIATIVES FUND

REVENUES:

TOTAL ESTIMATED REVENUES

APPROPRIATIONS:

BOARD OF COMMISSIONERS 272,183

TOTAL APPROPRIATIONS 272,183

FUND BALANCE (USAGE)/CONTRIBUTION (272,183)
BUILDING AUTHORITY DEBT SERVICE FUND

REVENUES:

RENTS 1,848,100

TOTAL ESTIMATED REVENUES 1,848,100

APPROPRIATIONS:

NONDEPARTMENTAL 1,848,100

TOTAL APPROPRIATIONS 1,848,100

FUND BALANCE (USAGE)/CONTRIBUTION "

CAPITAL PROJECTS FUNDS

REVENUES:

INTERGOVERNMENTAL 3,003,335

INTEREST 312,597

OTHER REVENUE 738,042

TRANSFERS IN FROM OTHER FUNDS 2,048,320

TOTAL ESTIMATED REVENUES 6,102,294

APPROPRIATIONS:

CAPITAL PROJECTS FUNDING 6,439,238

PARKS AND RECREATION 4,564,459

TOTAL APPROPRIATIONS 11,003,697

FUND BALANCE (USAGE)/CONTRIBUTION (4,901,403)




COUNTY OF OTTAWA

2026 APPROPRIATION ACT
CELL TOWERS FUND
REVENUES:
RENTS 244,510
TOTAL ESTIMATED REVENUES 244,510
APPROPRIATIONS:
DEPARTMENT OF STRATEGIC IMPACT 91,234
TOTAL APPROPRIATIONS 91,234
FUND BALANCE (USAGE)/CONTRIBUTION 153,276
CHILD CARE FUND
REVENUES:
INTERGOVERNMENTAL 5,300,348
CHARGES FOR SERVICES 1,900,000
OTHER REVENUE 5,000
TRANSFERS IN FROM OTHER FUNDS 2,824,299
TOTAL ESTIMATED REVENUES 10,029,647
APPROPRIATIONS:
CIRCUIT COURT 10,029,647
TOTAL APPROPRIATIONS 10,029,647
FUND BALANCE (USAGE)/CONTRIBUTION -
CONCEALED PISTOL LICENSE FUND
REVENUES:
CHARGES FOR SERVICES 22,896
INTEREST 13,656
LICENSES AND PERMITS 187,152
TOTAL ESTIMATED REVENUES 223,704
APPROPRIATIONS:
CLERK REG OF DEEDS 154,231
TOTAL APPROPRIATIONS 154,231
FUND BALANCE (USAGE)/CONTRIBUTION 69,473




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

CRIME VICTIM ASSISTANCE FUND

REVENUES:

INTEREST 6,382

TOTAL ESTIMATED REVENUES 6,382

APPROPRIATIONS:

PROSECUTOR 15,156

TOTAL APPROPRIATIONS 15,156

FUND BALANCE (USAGE)/CONTRIBUTION (8,774)
DB/DC CONVERSION FUND

REVENUES:

TAXES 5,318,691

TOTAL ESTIMATED REVENUES 5,318,691

APPROPRIATIONS:

BOARD OF COMMISSIONERS 4,211,472

TOTAL APPROPRIATIONS 4,211,472

FUND BALANCE (USAGE)/CONTRIBUTION 1,107,219

DEBT SERVICE FUND

REVENUES:

INTERGOVERNMENTAL 53,147

TRANSFERS IN FROM OTHER FUNDS 4,259,887

TOTAL ESTIMATED REVENUES 4,313,034

APPROPRIATIONS:

NONDEPARTMENTAL 4,313,034

TOTAL APPROPRIATIONS 4,313,034

FUND BALANCE (USAGE)/CONTRIBUTION




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

DEPT OF HEALTH & HUMAN SERVICES FUND

REVENUES:

TRANSFERS IN FROM OTHER FUNDS 62,190

TOTAL ESTIMATED REVENUES 62,190

APPROPRIATIONS:

STATE EXTENSTION 62,190

TOTAL APPROPRIATIONS 62,190

FUND BALANCE (USAGE)/CONTRIBUTION -

EARLY VOTING FUND

REVENUES:

INTEREST 3,725

TOTAL ESTIMATED REVENUES 3,725

APPROPRIATIONS:

CLERK REG OF DEEDS -

TOTAL APPROPRIATIONS -

FUND BALANCE (USAGE)/CONTRIBUTION 3,725
FARMLAND PRESERVATION FUND

REVENUES:

INTERGOVERNMENTAL 1,467,210

INTEREST 2,154

OTHER REVENUE 864,514

TOTAL ESTIMATED REVENUES 2,333,878

APPROPRIATIONS:

DEPARTMENT OF STRATEGIC IMPACT 2,333,878

TOTAL APPROPRIATIONS 2,333,878

FUND BALANCE (USAGE)/CONTRIBUTION




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

FEDERAL FORFEITURE FUND

REVENUES:

INTEREST 295

TOTAL ESTIMATED REVENUES 295

APPROPRIATIONS:

SHERIFF -

TOTAL APPROPRIATIONS -

FUND BALANCE (USAGE)/CONTRIBUTION 295
FRIEND OF THE COURT FUND

REVENUES:

INTERGOVERNMENTAL 4,770,583

CHARGES FOR SERVICES 304,470

TRANSFERS IN FROM OTHER FUNDS 2,527,402

TOTAL ESTIMATED REVENUES 7,602,455

APPROPRIATIONS:

CIRCUIT COURT 6,862,359

CLERK REG OF DEEDS 383,976

SHERIFF 356,119

TOTAL APPROPRIATIONS 7,602,455

FUND BALANCE (USAGE)/CONTRIBUTION




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

HEALTH FUND

REVENUES:
INTERGOVERNMENTAL 7,244,461
CHARGES FOR SERVICES 783,752
FINES & FORFEITS 13,700
LICENSES AND PERMITS 1,279,039
OTHER REVENUE 422,601
TRANSFERS IN FROM OTHER FUNDS 7,239,143
TOTAL ESTIMATED REVENUES 16,982,696
APPROPRIATIONS:
FISCAL SERVICES 596
INNOVATION AND TECHNOLOGY 335
PUBLIC HEALTH 17,044,677
TOTAL APPROPRIATIONS 17,045,608
FUND BALANCE (USAGE)/CONTRIBUTION (62,912)
HOMESTEAD PROPERTY TAX FUND
REVENUES:
TAXES 8,750
INTEREST 2,197
TOTAL ESTIMATED REVENUES 10,947
APPROPRIATIONS:
TREASURER 3,120
TOTAL APPROPRIATIONS 3,120
FUND BALANCE (USAGE)/CONTRIBUTION 7,827
INFRASTRUCTURE FUND
REVENUES:
INTEREST 17,969
TOTAL ESTIMATED REVENUES 17,969
APPROPRIATIONS:
BOARD OF COMMISSIONERS 125,000
TOTAL APPROPRIATIONS 125,000
FUND BALANCE (USAGE)/CONTRIBUTION (107,031)




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

LANDFILL TIPPING FEES FUND

REVENUES:

INTERGOVERNMENTAL 235,400
CHARGES FOR SERVICES 2,485,400
INTEREST 14,660
TOTAL ESTIMATED REVENUES 2,735,460
APPROPRIATIONS:

COUNTY ADMINISTRATOR 1,404,604
PUBLIC HEALTH 1,242,883
TOTAL APPROPRIATIONS 2,647,487
FUND BALANCE (USAGE)/CONTRIBUTION 87,972

MENTAL HEALTH FUND

REVENUES:

INTERGOVERNMENTAL 73,360,874
CHARGES FOR SERVICES 56,000
INTEREST 32,478
RENTS 6,370
OTHER REVENUE 16,329
TRANSFERS IN FROM OTHER FUNDS 463,212
TOTAL ESTIMATED REVENUES 73,935,263
APPROPRIATIONS:

COMMUNITY MENTAL HEALTH 72,679,921
FISCAL SERVICES 1,255,342
TOTAL APPROPRIATIONS 73,935,263

FUND BALANCE (USAGE)/CONTRIBUTION




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

MENTAL HEALTH MILLAGE AND GRANTS

REVENUES:

TAXES 4,761,027

INTERGOVERNMENTAL 3,728,843

INTEREST 134,993

TOTAL ESTIMATED REVENUES 8,624,862

APPROPRIATIONS:

COMMUNITY MENTAL HEALTH 8,624,862

TOTAL APPROPRIATIONS 8,624,862

FUND BALANCE (USAGE)/CONTRIBUTION -

OPIOID SETTLEMENT FUND

REVENUES:

INTEREST 22,949

TOTAL ESTIMATED REVENUES 22,949

APPROPRIATIONS:

COMMUNITY MENTAL HEALTH

TOTAL APPROPRIATIONS -

FUND BALANCE (USAGE)/CONTRIBUTION 22,949
OTHER GOVERNMENTAL GRANTS FUND

REVENUES:

INTERGOVERNMENTAL 4,409,840

CHARGES FOR SERVICES 58,149

OTHER REVENUE 80,062

TRANSFERS IN FROM OTHER FUNDS 386,770

TOTAL ESTIMATED REVENUES 4,934,821

APPROPRIATIONS:

CIRCUIT COURT 979,272

COMMUNITY ACTION AGENCY 3,028,397

DEPARTMENT OF STRATEGIC IMPACT 258,238

DISTRICT COURT 419,938

SHERIFF 248,975

TOTAL APPROPRIATIONS 4,934,821

FUND BALANCE (USAGE)/CONTRIBUTION




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

PARKS AND RECREATION FUND

REVENUES:
TAXES 5,269,783
INTERGOVERNMENTAL 237,615
CHARGES FOR SERVICES 1,760,075
INTEREST 206,304
RENTS 5,800
OTHER REVENUE 141,892
TRANSFERS IN FROM OTHER FUNDS 358,447
TOTAL ESTIMATED REVENUES 7,979,916
APPROPRIATIONS:
PARKS AND RECREATION 7,807,757
TOTAL APPROPRIATIONS 7,807,757
FUND BALANCE (USAGE)/CONTRIBUTION 172,159
PUBLIC DEFENDERS OFFICE FUND
REVENUES:
INTERGOVERNMENTAL 6,445,799
TRANSFERS IN FROM OTHER FUNDS 948,010
TOTAL ESTIMATED REVENUES 7,393,809
APPROPRIATIONS:
PUBLIC DEFENDER 7,393,809
TOTAL APPROPRIATIONS 7,393,809
FUND BALANCE (USAGE)/CONTRIBUTION -
REGISTER OF DEEDS AUTOMATION FUND
REVENUES:
CHARGES FOR SERVICES 160,000
INTEREST 24,150
TOTAL ESTIMATED REVENUES 184,150
APPROPRIATIONS:
CLERK REG OF DEEDS 307,768
TOTAL APPROPRIATIONS 307,768
FUND BALANCE (USAGE)/CONTRIBUTION (123,618)




COUNTY OF OTTAWA
2026 APPROPRIATION ACT

SHERIFF CONTRACTS FUND

REVENUES:
INTERGOVERNMENTAL 11,153,327
INTEREST 4,257
TRANSFERS IN FROM OTHER FUNDS 1,138,345
TOTAL ESTIMATED REVENUES 12,295,929
APPROPRIATIONS:
SHERIFF 12,102,115
TOTAL APPROPRIATIONS 12,102,115
FUND BALANCE (USAGE)/CONTRIBUTION 193,814
SOLID WASTE CLEAN UP FUND
REVENUES:
INTEREST 59,897
TOTAL ESTIMATED REVENUES 59,897
APPROPRIATIONS:
BOARD OF COMMISSIONERS -
TOTAL APPROPRIATIONS -
FUND BALANCE (USAGE)/CONTRIBUTION 59,897
PROPRIETARY FUNDS
DELINQUENT TAX FUND
REVENUES:
TAXES 855,837
CHARGES FOR SERVICES 91,505
INTEREST 424,275
TOTAL ESTIMATED REVENUES 1,371,617
APPROPRIATIONS:
TREASURER 1,055,606
TOTAL APPROPRIATIONS 1,055,606
FUND BALANCE (USAGE)/CONTRIBUTION 316,011




Action Request

Committee:  Board of Commissioners
A. Meeting Date: 09/23/2025
N ~—) Requesting : .
Department: Fiscal Services Department
Ottawa County | Submitted By: Karen Karasinski
Agenda FY25 Budget Amendments
Item:

Suggested Motion:
To approve the FY2025 budget adjustments per the attached schedule.

Summary of Request:

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost $0.00 Budget: [] Yes | ] No | [IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which Is: [] Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective; Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: [] Recommended [INot Recommended [Jwithout Recommendation
County Administrator: S A

Committee/Governing/Advisory Board Approval Date: 09/09/2025 Finance and Administration

Form Last Revised 0/00/2010



Fund Department Explanation Revenue Expense
2025
11-493 Parks Capital Projects Fund Parks - Rosy Mound Acquisition This amendment increases recgonized funding for the Rosy Mound acquisition project to match
the Michigan Natural Resources Trust Fund grant.
Grantor: National Oceanic and Atmospheric Administration (NOAA)
Grant Award: $500,000 S 50,000 50,000
11-579 General Fund Clerk Register of Deeds To record the donation of voting equipment from Livingston County. S 3,300 3,300
11-585 General Fund Veterans Services To recognize donations received and appropriate the money to fund the Veterans Stand Down
event. S 50 50
11-586 Health Fund Public Health To budget revenue for two Medicaid Cost Based Reimbursement (MCBR) prior-year settlements. ¢ 599 865
Maternal Infant Health Program (MIHP) The settlement payments include the final settlement for FY23 and the initial settlement for $ 104,474
Transfer in Contra - MIHP Fy2a. S (104,474)
Transfer in Contra - Admin S 104,474
Transfer In S (704,339)
General Fund Transfer Out (704,339)
11-636 General Fund Veterans Services To appropriate donation reserves to fund the Veterans Stand Down event. 2,000
11-640 Friend of the Court Fund Circuit Court To align the revenue allocation from the State IV-D reimbursement with estimated payroll costs S (386,967)
Sheriff for each department within the Friend of the Court fund. S 206,548
Clerk Register of Deeds S 180,419
11-641 Health Fund Dental Miles of Smiles This budget adjustment consolidates the MDHHS Public Health Infrastructure grant eligible (55,224)
Transfer in Contra - Dental Miles of Smiles expenses to a single cost center. General fund savings will be carried forward to fund the ADA S (55,224)
Children's Special Health Care (CSHC) project. (165,671)
Transfer in Contra - CSHC S (165,671)
MIHP (225,895)
Transfer in Contra - MIHP S (225,895)
Ottawa Food (55,224)
Transfer in Contra - Ottawa Food S (55,224)
Health Education (55,224)
Transfer in Contra - Health Education S (55,224)
Transfer in Contra - Admin S 557,238
Transfer In S (557,238)
General Fund Transfer Out (557,238)
11-648 General Fund Circuit Court The Circuit Court entered into an agreement with the State Court Administrative Office (SCAO)
for a pilot program that will be reimbursed. The pilot is a software solution intended to
modernize court record management and address transcript productions through cloud-based
solutions. S 17,500 17,500
11-742 General Fund Sheriff To increase revenue and expense budget to align with additional reimbursement from MCOLES
for new recruit training. S 15,000 15,000
11-805 Health Fund Vision Services This budget adjustment ensures the Public Health Department meets its Fiscal Year 2025 Local S (100,000)
Transfer in Contra - Vision Services Maintenance of Effort (LMOE) requirement, which is to contribute $2,039,774 in local funds to $ 100,000
General Communicable Disease Essential Local Public Health Services (ELPHS). The overall budget adjustment has no netimpact $  (200,000)
on the total revenue or general fund contribution for the Health Fund. It is simply a shift of
Transfer in Contra - General Communicable Disease funding sources between programs to help meet the LMOE requirement and secure allawarded $ 200,000
Family Planning FY25 ELPHS grant funds. S 150,000
Transfer in Contra - Family Planning S (150,000)
MIHP $ 150,000
Transfer in Contra - MIHP S (150,000)



Fund Department Explanation Revenue Expense
11-806 Health Fund Onsite Well & Septic This budget adjustment reduces the FY25 fee revenue budget for the Onsite Well & Septic S (28,000)
Transfer in Contra - Onsite Well & Septic program due to a projected shortfall. To offset this decrease, the general fund allocation for this  $ 28,000
Transfer in Contra - Admin org will be increased by the same amount. This adjustment will slightly increase the general fund $ (28,000)
Transfer In transfer to the Health Department, which will serve as a small offset to a larger pending budget  $ 28,000
General Fund Transfer Out adjustment (BA 11-586) 28,000
11-916 General Fund Clerk Register of Deeds To match revenues and expenses to the Elections Security Grant award through the Help
America Vote Act. This grant covers the costs associated with sheriff overtime used during the
November election.
Grantor: Election Assistance Commission
Grant Award: $4,324 Grant Period: FY25 S 4,324 4,324
11-991 General Fund Treasury To recognize additional marijuana tax revenue over the original FY25 estimate and appropriate S 55,915
Sheriff same to continue the pay-down of the Sheriff's Mobile Command Unit. 55,915
11-1153 General Fund Sheriff To recognize the revenue from the sale of Fire & Rescue boat and to appropriate expense to fund
the purchase of uniforms. S 85,000 85,000
11-1179 Public Health Swimming Pools This budget adjustment addresses a payroll and indirect expense overage in the Body Art and (7,396)
Transfer in Contra - Swimming Pools HIV Prevention cost centers. To cover this shortfall, budget is being transferred from the S (7,396)
Body Art Swimming Pools and STD cost centers, which have a surplus in their payroll and indirect expense 7,396
Transfer in Contra - Body Art budgets. S 7,396
Sexually Transmitted Diseases (STD) (8,707)
Transfer in Contra - STD This adjustment does not increase total expenditures or the general fund contribution for Health § (8,707)
HIV Prevention Fund; it is only a transfer between cost centers within the fund. 8,707
Transfer in Contra - HIV Prevention S 8,707
11-1208 General Fund Non-Departmental Increase budget estimate of State Convention Tax and appropriate 1/2 to pay to the Lakeshore
Regional Entity for Substance Use Disorder (SUD) programming. S 290,380 145,190
11-1430 Health Fund Public Health To budget an increase in revenue for an amendment to the Holland Hospital Contractor
agreement for the Pathway Program. The new rate is an annualized increase of $18,000, but is
pro-rated from the start of the amendment at 1/1/25 through the end of FY25.
S 13,500
11-1672 General Fund Fiscal Services To increase the general fund transfer required to fund debt payments in debt fund. The tax (15,654)
Transfer Out advantage rebate received from the IRS for the Qualified Energy Conservation bond came in 15,654
Debt Fund Non-Departmental lower than budgeted. S (15,654)
Transfer In S 15,654



Action Request

Committee: Board of Commissioners

Meeting Date: 09/23/2025

Requesting . Fiscal Services Department

Department;

Submitted By: Karen Karasinski

;Iot\genda Quarterly Financial Status Report
em:

Suggested Motion:

To receive for information the detailed Financial Statements for the General Fund and Mental Health
Fund, as well as a higher level summary for the Special Revenue Funds, through the end of the 3rd
quarter of Fiscal Year 2025.

Summary of Request:

The reports are distributed in department level detail for the year to date revenue and expenditure
budgets and actual activity. The activity is summarized at the end of each report to reflect the total
revenues, total expenditures, and fund balance.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost $0.00 Budget: [] Yes | ] No | [IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which Is: [] Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal; Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective; Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: [] Recommended [INot Recommended [Jwithout Recommendation
County Administrator:

Committee/Governing/Advisory Board Approval Date:
09/09/2025 Finance and Administration

Form Last Revised 0/00/2010



Karen Karasinski
Fiscal Services Director

Myra Ocasio

Fiscal Services Assistant Director

Fiscal Services Department West Olive (616) 738-4847
12220 Fillmore Street Fax (616) 738-4098
West Olive, MI 49460 e-mail: kkarasinski@miottawa.org

mocasio@miottawa.org

TO: Finance and Administration Committee
FROM: Karen Karasinski, Fiscal Services Director
SUBJECT: Quarterly Financial Status Report

DATE: September 9, 2025

The third quarter of Fiscal Year 2025 financial statements for the General Fund and Mental Health Fund as well
as a summary for the Special Revenue funds are presented for your review. The attached schedules provide a
budget to actual comparison for these funds. This memorandum is an overview intended to highlight significant
trends and activities as well as provide an opportunity to discuss variances and/or events outside of the normal
course of business.

WATCHLIST ITEMS

e Federal Grants: On March 27, the Federal Department of Health and Human Services issued a press
release outlining the restructuring of the Department, resulting in the pause, suspension, or
termination of health and safety related grants. Since last quarter, no additional federal grants have
been affected.

e Veterans Services: Veterans Services experienced a significant reduction in their FY25 state grant,
receiving only $87,303—a cut of nearly 50%. As a result, the department had to prioritize key
initiatives to ensure continued support for veterans within the reduced funding level.

Additionally, the FY26 grant has been challenging and the County is no longer eligible to receive
funding for the transportation program.

e Early Voting Fund: The Clerk/Register of Deeds office and local units chose not to extend the Early
Voting contract beyond 2025. With 2025 being a non-presidential and non-midterm election year,
election costs are expected to be lower, and no Early Voting costs are anticipated. Remaining
expenses through the contract’s end will be limited to personnel.

o FY26 State budget — We continue to monitor the status of the State budget. The County’s FY26
budget includes $37 million in grant revenue from the State. If the State budget is not finalized by
10/1, constant communication, discussion, and Board direction will be required.



General Fund
3rd Quarter 2025, Period Ending June 30, 2025

REVENUE
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The tax revenue for the pass-through levy for the Road Commission and Central Dispatch are billed in
December, and generally received in December, January, and February. Property Taxes for County
operating purposes are billed and generally received in July, August, and September. As of June 30", the
current trend is consistent with what we expect. The total amount received, as compared to budget, is
consistent with the same quarter last fiscal year.

Interest revenue for the General Fund consists of interest earned on invested funds, as well as bank
interest on all cash held, recorded quarterly by the Treasurer. Earned interest is lower in FY25 due to a
Board Initiatives transfer to Capital Projects in late FY24, resulting in less cash on hand for the General
Fund.

Intergovernmental revenue is primarily comprised of the state share revenue and grant revenue. The
County received an increase in the State Share revenue grant in FY25. The amount received to-date
aligns with anticipated revenue in the adopted FY25 budget.

Charges for Services are primarily comprised of Indirect Administrative Services, Real Estate Transfer Tax
and Miscellaneous Court Costs as well as Civil Infractions.

Rental Income represents the amounts charged to departments and agencies for the use of the facilities.
Transfer In represents funds transferred to the General Fund from other funds. The contribution from

DB/DC Conversion Fund was completed in Q1, as opposed to last year when it was completed in Q4. This
contribution supports the payments made to MERS for employee retirement.



EXPENDITURE
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Personnel costs make up roughly half of the General Fund appropriations. Through Q3, payroll actuals
were 72% of budget. At the end of this fiscal year, a new method of accounting for earned leave accruals
will create budgetary payroll savings. This new methodology will align with the issuance Government
Accounting Standards Board (GASB) statements, new and existing. The excess general funds will be used
to support the future cost of end-of-employment payouts that exceed a department’s payroll budget
and after consideration of any vacancy savings.

The significant increase in Transfers Out is due to the timing of the debt service transfers. We have
aligned the transfer of money to the debt service funds to support the payments scheduled for the first
quarter of each fiscal year. This is a different process than in prior years.

On the supplemental General Fund interim statement, several departments currently show actual
expenses greater than 75% of the budget. These include costs related to prepayments, severance
payouts, tax payments to other component units, and transfers to other funds (as discussed above).

There are departments with trending expenses lower than expected as well. These can be attributed
mostly to one-time expenditures budgeted and not yet paid, and multi-year grant budgets appropriated

in the year for which only the current year expenses are incurred.

Taking the above notes into consideration, Q3 expenses are otherwise trending as expected.



Mental Health Fund

3rd Quarter 2025, Period Ending June 30, 2025
REVENUE

3rd Quarter Medicaid Revenue Budget vs Actual
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e Each budget year, Medicaid revenue is adopted based on the Lakeshore Regional Entity’s (LRE)
determination of eligibility in the county based on a per-member per-month allocation.

e Medicaid is typically disbursed twice monthly in the form of a prepayment amount up front and then a
final payment for the month which trues up the revenue based on actual eligibility in the given period.

e As of May 2024, Medicaid redetermination was reinstituted after a pause during the COVID-19 era. This
resulted in an eligibility cliff due to a buildup of recipients no longer eligible for Medicaid coverage.

e Since the previous November Spending Plan, we have seen an increase in Medicaid budget from
enrollments and available Medicaid and CCBHC funding.

e The Medicaid budget within the Mental Health fund was increased by $8.5 million for the third quarter.
Of that, $5.1 million is pending based on rate adjustments outlined on the LRE projections for CCBHC.
$2.5 million is direct Medicaid reimbursement for current programs. Since this adjustment, changes
have been made to the rates and assumptions of which MDHHS has not yet approved. Current
estimates are believed to be correct in total but will need to be reallocated between CCBHC funding and
direct Medicaid.



EXPENDITURES
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Personnel expenditure shows an increase from 2024 to 2025 due to anticipated salary and benefit
increases. A significant portion of personnel provide direct care services.

The increase in Client Care expenses over last year is due to both increased rates and client utilization of
higher cost services such as 1-to-1 staffing authorizations, specialized residential placements, inpatient
hospitalizations, and autism behavioral services.

The historical monthly weighted average spend through Q3 is 66.2%. Actuals for the quarter show the
fund at 66.8%. The difference of 0.6% for the quarter is over budget by $440K. CMH anticipates
receiving a CCBHC Performance-Based Incentive tentative award amount of $287,271 for FY24 program
achievements to be paid within Q4.



GENERAL FUND (101) - INTERIM STATEMENT OF REVENUES, EXPENDITURES AND

(with comparative actual amounts for Fiscal Year 2024, 3rd Quarter ending June 30, 2024)

Revenues:

Taxes
Intergovernmental
Charges for services
Fines and forfeits
Interest on investments
Licenses and permits
Rental income
Other Revenue
Transfers In

Total revenues

Expenditures by Department:
Board of Commissioners
Circuit Court

Clerk/Register of Deeds
Community Action Agency
Corporate Counsel

County Administrator
Department of Strategic Impact
District Court

Equalization

Facilities

Fiscal Services

Human Resources

Innovation and Technology
MSU Extension

Non Departmental (Transfers, Insurance)

Probate Court
Prosecutor
Public Defender
Public Health
Sheriff

State Extension
Treasurer
Veteran Services
Water Resources

Total General Fund Expenditures

Net change in fund balance

Fund balance, beginning of year

Fund balance, end of year

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
Fiscal Year 2025, 3rd Quarter ending June 30, 2025

2025 2024

Original Amended Actual % Difference Difference Actual Actual

Budget Budget 6/30/2025  from budget from budget 6/30/2024 Audited
$76,270,815 $76,875,015 $16,065,288 20.9% (560,809,727) $15,142,864 $71,032,518
14,880,623 14,837,782 10,375,720 69.9% (4,462,061) 8,088,509 $14,150,869
17,469,578 17,503,078 12,463,822 71.2% (5,039,256) 10,434,443  $14,382,560
109,975 109,975 28,747 26.1% (81,228) 40,716 $89,866
1,789,392 1,791,392 679,427 37.9% (1,111,965) 2,066,763 $2,854,223
363,250 363,250 223,302 61.5% (139,948) 229,844 $306,472
2,969,956 2,969,956 1,912,629 64.4% (1,057,327) 1,657,762 $2,450,849
694,774 722,374 814,410 112.7% 92,036 829,029 $1,157,500
4,878,574 6,463,931 4,289,104 66.4% (2,174,827) - $7,001,017
$119,426,937  $121,636,753  $46,852,450 38.5%  ($74,784,303)  $38,489,931 $113,425,874
$790,055 $1,358,269 $538,780 39.7% $819,489 $479,323 $735,985
5,455,426 5,456,681 3,954,442 72.5% 1,502,239 3,640,546 5,096,421
4,105,616 4,100,456 2,942,006 71.7% 1,158,450 2,940,957 4,140,118
32,500 32,500 32,500 100.0% 0 14,750 32,500
575,405 731,165 508,645 69.6% 222,520 366,051 569,799
1,114,680 1,114,680 954,007 85.6% 160,673 683,421 965,153
2,370,282 2,388,382 1,384,884 58.0% 1,003,498 1,290,416 1,729,259
9,452,931 9,439,746 6,624,523 70.2% 2,815,223 6,265,215 8,531,753
2,500,653 2,535,467 1,774,369 70.0% 761,098 1,378,440 1,943,285
7,659,841 7,689,837 5,040,032 65.5% 2,649,805 3,536,714 6,498,304
3,084,818 3,084,818 1,970,474 63.9% 1,114,344 1,697,179 2,573,590
1,922,823 1,922,823 1,177,876 61.3% 744,947 1,064,874 1,461,045
681,634 681,634 477,864 70.1% 203,770 415,702 642,657
436,942 436,941 392,324 89.8% 44,618 308,812 415,443
20,589,253 20,860,880 15,323,720 73.5% 5,537,160 11,486,190 14,099,782
1,217,256 1,217,255 798,683 65.6% 418,572 738,153 1,083,552
6,368,515 6,368,513 4,525,799 71.1% 1,842,714 4,063,773 5,584,294
4,740 4,740 3,515 74.1% 1,225 3,992 3,430
643,076 643,076 394,237 61.3% 248,839 377,638 562,475
34,565,813 34,639,583 24,206,929 69.9% 10,432,654 21,401,706 30,270,472
153,698 153,698 112,277 73.1% 41,421 99,034 134,942
15,838,166 16,470,439 15,621,908 94.8% 848,531 14,504,449 14,845,282
476,704 615,735 329,325 53.5% 286,411 145,640 279,081
1,633,097 1,633,096 1,162,713 71.2% 470,383 1,210,382 1,621,846
$121,673,924 $123,580,414 $90,251,829 73.0% $33,328,585 $78,113,357 $103,820,468
(2,246,987) (1,943,662)  (43,399,379) (41,455,718)  (39,623,427) 9,605,407
47,826,805 47,826,805 47,826,805 0 38,221,398 38,221,398
$45,579,818 $45,883,143 $4,427,425 (541,455,718) -$1,402,029 $47,826,805




MENTAL HEALTH (222) - INTERIM STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

Fiscal Year 2025, 3rd Quarter ending June 30, 2025
(with comparative actual amounts for Fiscal Year 2024, 3rd Quarter ending June 30, 2024)

Revenues:

Intergovernmental
Charges for services
Interest on investments
Rental income

Other Revenue

Transfers In

Total revenues

Expenditures:

Salaries

Fringe Benefits
Supplies

Contracted Services
Operating Expenses
Maintenance & Repair
Utilities

Insurance

Indirect Expenses
Capital Outlay

Transfers Out

Total Expenditures

Net change in fund balance
Fund balance, beginning of year

Fund balance, end of year

2025 2024
Original Amended Actual Actual as a Difference Actual Actual
Budget Budget 6/30/2025 % of Budget from budget 6/30/2024 Audited

$66,491,398 $72,694,232  $43,846,582 60.3% ($28,847,650) $45,910,572 $67,169,259
66,000 66,000 20,775 31.5% (45,225) 25,244 $39,349
175,691 175,691 (76,507) -43.5% (252,198) 49,720 $41,351
5,460 5,460 4,778 0.0% (682) 4,095 $5,688

7,000 7,000 9,571 136.7% 2,571 31,806 $50,589
533,581 533,581 400,186 75.0% (133,395) 352,439 $469,919
$67,279,130 $73,481,964  $44,205,384 60.2% ($29,276,580) $46,373,877 $67,776,154
$12,553,104 $12,459,598 $8,268,122 66.4% $4,191,476 $7,180,234  $10,382,537
6,812,258 7,300,848 4,756,261 65.1% 2,544,587 4,089,519 $5,403,477
303,426 292,252 150,751 51.6% 141,501 111,826 $194,355
44,072,724 49,704,680 33,252,834 66.9% 16,451,846 32,504,109 $48,955,340
763,840 971,629 600,106 61.8% 371,523 536,259 $761,088
39,250 39,250 16,720 42.6% 22,530 11,517 $21,070
176,662 155,841 132,067 84.7% 23,774 98,024 $144,161
556,734 556,734 409,845 73.6% 146,889 368,502 $491,348
2,001,132 1,930,071 1,447,552 75.0% 482,519 1,095,737 $1,460,982
- - - N/A 0 - S0
$67,279,130 $73,410,903  $49,034,258 66.8%  $24,376,645 $45,995,726  $67,814,358
0 71,061 (4,828,874) (4,899,935) 378,151 (38,204)

228,272 228,272 228,272 - 266,477 266,477
$228,272 $299,333 (54,600,602) ($4,899,935) $644,628 $228,272




COUNTY OF OTTAWA
Fiscal Year 2025, 3rd Quarter Ended June 30, 2025

Original Adjusted Original Adjusted Budgeted Fund Current Fund

Revenue Revenue Revenue % of Expenditure Expenditure Expenditure % of Balance Gain  Balance Gain
Special Revenue Funds Budget Budget Actual budget Budget Budget Actual budget (Use) (Use)
American Rescue Plan Act - 1,875,000 1,875,000 100% - 1,875,000 1,875,000 100% - -
Child Care 9,677,299 9,677,299 5,693,166 58.8% 9,677,299 9,677,297 6,612,080 68% 2 (918,914)
Concealed Pistol License 180,104 180,104 163,035 91% 114,489 114,173 78,388 69% 65,931 84,647
Crime Victim Assistance Fund 23,511 23,511 40,967 174% 15,156 15,156 101 1% 8,355 40,866
Department of Health & Human Services 61,640 61,640 46,230 75% 61,640 61,640 36,675 59% - 9,555
Early Voting 184,247 184,247 285,746 155% 175,058 294,671 187,783 64% (110,424) 97,963
Farmland Preservation 1,977,953 2,474,693 106,621 4% 1,975,886 2,472,626 90,842 4% 2,067 15,780
Federal Forfeiture 270 270 251 0% - - - #DIV/0! 270 251
Friend of the Court 7,106,448 7,116,448 4,254,389 60% 7,106,448 7,103,911 5,165,929 73% 12,537 (911,539)
General Fund Board Initiatives - - - 0% - 6,294,541 2,274,066 36% (6,294,541) (2,274,066)
General Fund Cell Towers 269,663 223,141 179,659 81% 381,131 406,131 25,169 6% (182,990) 154,490
General Fund DB/DC 5,055,725 5,055,725 - 0% 3,989,104 3,989,104 3,989,104 100% 1,066,621 (3,989,104)
General Fund Infrastructure 21,769 21,769 12,686 58% 125,000 125,000 125,000 100% (103,231) (112,314)
General Fund Solid Waste Clean-Up 70,329 70,329 35,451 50% 667,150 667,150 219,521 33% (596,821) (184,070)
General Fund Stabilization - - - - - - - - -
Homestead Property Tax 9,720 9,720 4,171 43% 3,120 3,120 795 25% 6,600 3,376
Landfill Tipping Fees 1,283,547 1,697,947 858,908 51% 1,515,102 1,639,615 687,324 42% 58,332 171,584
Mental Health Millage & Grants 8,204,107 8,811,369 7,052,252 80% 9,468,432 10,438,609 7,468,080 72% (1,627,240) (415,827)
Opioid Settlement 171,990 171,990 59,347 35% 223,980 223,980 18,553 8% (51,990) 40,793
Other Governmental Grants 5,748,391 6,436,067 1,763,387 27% 5,748,391 6,436,067 2,592,145 40% - (828,758)
Parks & Recreation 7,602,848 7,651,648 6,350,278 83% 7,308,897 7,717,851 3,983,501 52% (66,203) 2,366,777
Public Defender's Fund 6,572,254 6,572,254 4,929,190 75% 6,572,254 6,572,254 3,526,891 54% - 1,402,299
Public Health 15,460,170 16,363,834 11,118,850 68% 15,792,024 16,690,729 10,864,627 65% (326,895) 254,223
Register of Deeds Technology 172,915 172,915 149,930 87% 286,472 283,506 213,530 75% (110,591) (63,600)
Sheriffs Contracts 11,993,053 12,035,669 8,718,677 72% 11,619,439 11,662,055 8,124,709 70% 373,614 593,967
Debt Service Funds 6,307,495 | 6,307,995 | 6,240,436 99%| 6,307,495 | 6,307,995 6,307,994  100% - (67,558)
Capital Projects Funds 5,018,212 27,745,285 11,518,890 42% 5,776,633 42,846,559 8,967,819 21% (15,101,275) 2,551,072
Building Authority Capital Projects - 2,000,000 15,691 1% - 2,486,680 1,276,340 0% (486,680) (1,260,648)





















































































From: Katelyn Bard <kbard@miottawa.org>
Sent: Monday, September 15, 2025 11:05 AM
To: Carol Sanchez <sanchezc@gvsu.edu>
Subject: Ottawa County Board of Canvassers

Carol,

| am reaching out because your name was submitted by the Ottawa
County Democratic Party as a nominnee for the open position on the
Ottawa County Board of Canvassers.

The appointment process with take place at the Tuesday, September

23" Board of Commissioners meeting, | will notify the nominees after
that time with the results. In the meantime, could you please provide
a phone number and physical address?

Let me know if you have any questions.

Best,
Katie

Katie Bard

Elections Supervisor | Clerk/Register of Deeds Office
12220 Fillmore St. | West Olive, Ml 49460 | 616-994-4535

kbard@miottawa.org | www.miottawa.org/Clerk

Find us on Facebook @OCCIlerkRegister and on Twitter
@OttawaElections



mailto:kbard@miottawa.org
http://www.miottawa.org/Clerk
https://www.facebook.com/OCClerkRegister/
https://twitter.com/OttawaElections
https://ottawacounty.co1.qualtrics.com/jfe/form/SV_2i8c7zC3Agajd5A
https://ottawacounty.co1.qualtrics.com/jfe/form/SV_2i8c7zC3Agajd5A
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