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Agenda 
Planning and Policy Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore Street, West Olive, Michigan 49460 

Tuesday, September 9, 2025 
9:00 AM  

 
Public Comment 
 
Approval of Agenda 
 
Consent Resolutions: 

 
1. Approval of Minutes of August 12, 2025, Planning and Policy Committee Meeting 

 
Agenda and Action Requests: 
 

1. Lakeshore Regional Entity Oversight Policy Board 
Suggested Motion: 
To approve and forward to the Board of Commissioners the updated intergovernmental agreement 
with the Lakeshore Regional Entity to continue the Substance Use Oversight Policy Board through 
December 31, 2026. 
 

2. Land Bank Authority Bylaws 
Suggested Motion: 
To approve and forward to the Board of Commissioners the updated Ottawa County Land Bank 
Authority Bylaws. 
 

3. Commissioner Expense and Mileage Policy 
Suggested Motion: 
To approve and forward to the Board of Commissioners the recommendation to discontinue the 
Commissioner Expense and Mileage Policy and recommend the use of the employee Purchasing and 
Mileage policies. 
 

4. Mileage Policy 
Suggested Motion: 
To select between the recommended and alternative options under Exceptions on page 2 and 
forward to the Board of Commissioners the revised Mileage Policy for a first and second reading. 

 
5. Substance Abuse Policy 

Suggested Motion: 
To approve and forward to the Board of Commissioners the revised Substance Abuse Policy for a 
first and second reading. 
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6. Animals in County Buildings Policy 
Suggested Motion: 
To approve and forward to the Board of Commissioners the Animals in County Buildings Policy for 
a first and second reading. 

 
7. Risk Management Policy  

Suggested Motion: 
To approve and forward to the Board of Commissioners the revised Risk Management Policy for a 
first and second reading. 
 

8. Appointments to Board and Commissions Policy  
Suggested Motion: 
To approve and forward to the Board of Commissioners the revised Appointments to Boards and 
Commissions Policy for a first and second reading. 
 

Health and Human Services Updates: 
 

1. Veterans Services Department; Jason Schenkel, Director 

2. Lakeshore Non-Profit Alliance/Community Spoke; Kendra Spanjer, Director for Ottawa County 
MDHHS and Kory Plockmeyer, Lakeshore Non-Profit Executive Director 
 

Committee Reports 
 

1. Prosecutor’s Office 2024 Annual Report; Sarah Matwiejczyk, Prosecuting Attorney 

2. Sheriff’s Office 2024 Annual Report; Eric DeBoer, Sheriff 

 
Discussion Items 
 
Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 


