Agenda
Planning and Policy Committee
West Olive Administration Building - Board Room and YouTube
12220 Fillmore Street, West Olive, Michigan 49460
Tuesday, September 9, 2025
9:00 AM

Public Commment
Approval of Agenda
Consent Resolutions:

I. Approval of Minutes of August |2, 2025, Planning and Policy Committee Meeting

Agenda and Action Requests:

I. Lakeshore Regional Entity Oversight Policy Board

Suggested Motion:

To approve and forward to the Board of Commissioners the updated intergovernmental agreement
with the Lakeshore Regional Entity to continue the Substance Use Oversight Policy Board through
December 31, 2026.

2. Land Bank Authority Bylaws

Suggested Motion:
To approve and forward to the Board of Commissioners the updated Ottawa County Land Bank
Authority Bylaws.

3. Commissioner Expense and Mileage Policy

Suggested Motion:

To approve and forward to the Board of Commissioners the recommendation to discontinue the
Commissioner Expense and Mileage Policy and recommend the use of the employee Purchasing and
Mileage policies.

4. Mileage Policy
Suggested Motion:

To select between the recommended and alternative options under Exceptions on page 2 and
forward to the Board of Commissioners the revised Mileage Policy for a first and second reading.

5. Substance Abuse Policy

Suggested Motion:
To approve and forward to the Board of Commissioners the revised Substance Abuse Policy for a
first and second reading.
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6. Animals in County Buildings Policy

Suggested Motion:
To approve and forward to the Board of Commissioners the Animals in County Buildings Policy for
a first and second reading.

7. Risk Management Policy
Suggested Motion:
To approve and forward to the Board of Commissioners the revised Risk Management Policy for a
first and second reading.

8. Appointments to Board and Commissions Policy

Suggested Motion:
To approve and forward to the Board of Commissioners the revised Appointments to Boards and
Commissions Policy for a first and second reading.

Health and Human Services Updates:

I. Veterans Services Department; Jason Schenkel, Director

2. Lakeshore Non-Profit Alliance/Community Spoke; Kendra Spanjer, Director for Ottawa County
MDHHS and Kory Plockmeyer, Lakeshore Non-Profit Executive Director

Committee Reports

I. Prosecutor’s Office 2024 Annual Report; Sarah Matwiejczyk, Prosecuting Attorney
2. Sheriff's Office 2024 Annual Report; Eric DeBoer, Sheriff

Discussion Items
Public Comment
Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.
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ARTICLE VII
MISCELLANEOUS

Section 7.1 AMENDMENTS. This Contract shall not be modified or amended except
by a written document signed by all parties hereto.

Section 7.2 ASSIGNMENT. No party may assign its respective rights, duties or
obligations under this Contract.

Section 7.3 NOTICES. All notices or other communications authorized or required
under this Contract shall be given in writing, either by personal delivery or certified mail (return
receipt requested) and shall be deemed to have been given on the date of personal delivery or the
date of the return receipt of certified mail.

Section 7.4 ENTIRE AGREEMENT. This Contract shall embody the entire
agreement and understanding between the parties hereto with respect to the subject matter hereof.
There are no other agreements or understandings, oral or written, between the parties with respect
to the subject matter hereof and this Contract supersedes all previous negotiations, commitments
and writings with respect to the subject matter hereof.

Section 7.5 GOVERNING LAW. This Contract is made pursuant to, and shall be
governed by, construed, enforced and interpreted in accordance with, the laws and decisions of the
State of Michigan.

Section 7.6 BENEFIT OF THE AGREEMENT. The provisions of this Contract shall
not inure to the benefit of, or be enforceable by, any person or entity other than the parties and any
permitted successor or assign. No other person shall have the right to enforce any of the provisions
contained in this Contract including, without limitation, any employees, contractors or their
representatives.

Section 7.7 ENFORCEABILITY AND SEVERABILITY. In the event any
provision of this Contract or portion thereof is found to be wholly or partially invalid, illegal or
unenforceable in any judicial proceeding, such provision shall be deemed to be modified or
restricted to the extent and in the manner necessary to render the same valid and enforceable, or
shall be deemed excised from this Contract, as the case may require. This Contract shall be
construed and enforced to the maximum extent permitted by law, as if such provision had been
originally incorporated herein as so modified or restricted, or as if such provision had not been
originally incorporated herein, as the case may be.

Section 7.8 CONSTRUCTION. The headings of the sections and paragraphs
contained in this Contract are for convenience and reference purposes only and shall not be used
in the construction or interpretation of this Contract.

Section 7.9 COUNTERPARTS. This Contract may be executed in one or more
counterparts, each of which shall be considered an original, but together shall constitute one and
the same agreement.




Section 7.10 EXPENSES. Except as is set forth herein or otherwise agreed upon by the
parties, each party shall pay its own costs, fees and expenses of negotiating and consummating this
Contract, the actions and agreements contemplated herein and all prior negotiations, including
legal and other professional fees.

Section 7.11 REMEDIES CUMULATIVE. All rights, remedies and benefits provided
to the parties hereunder shall be cumulative, and shall not be exclusive of any such rights, remedies
and benefits or of any other rights, remedies and benefits provided by law. All such rights and
remedies may be exercised singly or concurrently on one or more occasions.

Section 7.12 BINDING EFFECT. This Contract shall be binding upon the successors
and permitted assigns of the parties.

Section 7.13 NO WAIVER OF GOVERNMENTAL IMMUNITY. The parties agree
that no provision of this Contract is intended, nor shall it be construed, as a waiver by any party of
any governmental immunity or exemption provided under the Mental Health Code or other
applicable law.

Section 7.14 SUCCESSOR LEGISLATIVE REQUIREMENTS. Any successor
legislative requirements applicable to the parties to this Contract, will be implemented without
requiring amendments to this Contract.

ARTICLE VIII
CERTIFICATION OF AUTHORITY TO SIGN THIS CONTRACT

The persons signing this Contract on behalf of the parties hereto certify by said signatures that they
are duly authorized to sign this Contract on behalf of said parties, and that this Contract has been
authorized by said parties as provided in their governing body resolutions, meeting minutes or
some other form of written verification of the same, copies of which shall be provided to LRE.

IN WITNESS WHEREOF, the parties hereto have entered into, executed and delivered this
Contract as of the dates noted below.

LAKESHORE REGIONAL ENTITY

By: Date:
Mary Marlatt-Dumas

Its: Chief Executive Officer




ALLEGAN COUNTY

By:

Robert Sarro
Its: County Administrator
KENT COUNTY
By:

Alan G. Vanderberg
Its: County Administrator

LAKE COUNTY

By:

Tobi Lake

Its: County Administrator

MASON COUNTY

By:

Kaitlyn Szczypka
Its: County Administrator
MUSKEGON COUNTY
By:

Mark Eisenbarth

Its: County Administrator

Date:

Date:

Date:

Date:

Date:




OCEANA COUNTY

By: Date:
Tracy Byard

Its: County Administrator

OTTAWA COUNTY

By: Date:

Gary Rosema, Interim County Administrator

Its: County Administrator




Action Request

Committee:  Planning and Policy Committee
Meeting Date: 09/09/2025
A& Requesting Treasurer
NS/ Department;
Ottawa County Submitted By: Cheryl Clark
ﬁgrenr?da Ottawa County Land Bank Authority Bylaws

Suggested Motion:

To approve and forward to the Board of Commissioners the updated Ottawa County Land Bank Authority
Bylaws.

Summary of Request:

While MCL 124.754(1)(a) grants to a county land bank authority the legal right to create and amend

bylaws, our local authority’s bylaws have always included County Board of Commissioners ratification of
any changes.

In the amended bylaws being presented for ratification, the Ottawa County Land Bank Authority has
loosed the qualification for a local units’ representative to include economic development personnel, which
will help obtain qualified local members. The language of check payment approval has been streamlined
to delete archaic language such as “drafts”. Payment still requires the endorsement of the Land Bank
Authority Board of Directors Treasurer and Chairperson for security. The terms of Board of Directors
members are the statutory six or maintenance of elected or employment status resulting in appointment,
whichever is less. This change is necessary to make sure that the director still holds the position which
resulted in appointment. Finally, grammatical and formatting changes were made for ease of reading.

The amended copy along with the original copy (with changes) are attached. The amended bylaws have

been reviewed and approved by both Corporation Counsel and the Land Bank Authority Board of
Directors.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost: $0.00 Budget: [1 Yes | [] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: Mandated [] Non-Mandated [] New Activity
Action is Related to Strategic Plan:
Goal: Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.

Objective; Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.
Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.
Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

Goal 4, Objective 4: Examine opportunities for increased cooperation and collaboration with local government and other partners.

Administration: [X] Recommended [_INot Recommended [l without Recommendation
County Administrator: _ « i
Committee/Governing/Advisory Board Approval Date: Planning and Policy Committee

Board of Commissioners

Form Last Revised 8/30/2019


macmillan
Gary Rosema


BYLAWS
OF

OTTAWA COUNTY
LAND BANK AUTHORITY

An authority organized pursuant to
the Michigan Land Bank Fast Track Act and
an Intergovernmental Agreement between the
Michigan Land Bank Fast Track Authority and
the Treasurer of the County of Ottawa, Michigan

Originally adopted by the Ottawa County Land Bank Authority Board of Directors
as of November 29, 2010, and approved by the
Ottawa County Board of Commissioners on December 28, 2010.

Amended by the Ottawa County Land Bank Authority Board of Directors
as of July 26, 2021, and amendments approved by the
Ottawa County Board of Commissioners on August 24, 2021.

Amended by the Ottawa County Land Bank Authority Board of Directors
as of May 23, 2025, and amendments approved by the
Ottawa County Board of Commissioners on September 23, 2025.
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1.1

1.2

1.3

2.1

2.2

AMENDED BYLAWS
OTTAWA COUNTY LAND BANK AUTHORITY

Incorporated under the laws of the State of Michigan

ARTICLE ONE: NAME, LOCATION, AND OFFICES

Name

The name of this corporation shall be “Ottawa County Land Bank Authority”
(hereinafter referred to as the “Corporation”). The Corporation may also be known
as the “Ottawa County Land Bank”.

Office and Agent

The Corporation shall maintain an office in the State of Michigan, and more
specifically, 12220 Fillmore St., West Olive, Michigan 49460. The agent of the
Corporation shall be the elected Treasurer of Ottawa County, Michigan.

Other Offices

The principal office of the Corporation shall be located in West Olive, Ottawa
County, Michigan. The Corporation may have other offices at such place or places,
within the State of Michigan, as the Board of Directors may determine from time to
time or the affairs of the Corporation may require or make desirable.

ARTICLE TWO: PURPOSE AND GOVERNING INSTRUMENTS

Public Body Corporate

The Corporation shall be organized and operated as a land bank authority under the
provisions of the Michigan Land Bank Fast Track Act, 2003 P.A. 258.124.751 (the
“Land Bank Act”) and the Intergovernmental Agreement by and between the
Michigan Land Bank Fast Track Authority and the Treasurer of the County of Ottawa,
Michigan, dated January 28,2010, (hereinafter referred to as the “Intergovernmental
Agreement”). The Corporation is an authority governed by a Board of Directors.

Governing Instruments

The Corporation shall be governed by its articles of incorporation and its bylaws,
with specific direction from its Priorities and Policies document.



3.1

3.2

ARTICLE THREE: BOARD OF DIRECTORS

Powers and Duties of the Board of Directors

(a) Except as otherwise provided in the articles of incorporation of the Corporation

or in these bylaws, all the powers, duties, and functions of the Corporation
conferred by the Land Bank Act, the Intergovernmental Agreement, the articles
of incorporation, these bylaws, other state statutes, common law, court
decisions, or otherwise shall by exercised, performed, or controlled by the Board
of Directors.

(b) The Board of Directors shall be the governing body of the Corporation and shall

have general charge of the affairs, property, and assets of the Corporation. It
shall be the duty of the Board of Directors to determine the policies of the
Corporation or changes therein, actively to prosecute the purposes and
objectives of the Corporation, and, to this end, to manage and control all its
property and assets and to supervise the disbursement of its funds. The Board of
Directors may adopt, by majority vote of the members appointed, such rules and
regulations for the conduct of its business and the business of the Corporation
as shall be deemed advisable, and, in the execution of the powers granted, may
delegate certain of its authority and responsibility to an executive committee.
Under no circumstances, however, shall any actions be taken which are
inconsistent with the articles of incorporation and the bylaws, or the
understanding that Local Unit control of property and developmental direction is
foundation. Members of the Board of Directors shall receive no compensation
for service as a member of the Board of Directors but shall be entitled to be
reimbursed by the Corporation for actual and necessary expenses incurred in
connection with performance of official functions of the Corporation subject to
available appropriations.

(c) The Board of Directors may, from time to time, appoint, as advisors, people

whose advice, assistance, and support may be deemed helpful in determining
policies and formulating programs for carrying out the purposes and functions of
the Corporation.

Board of Directors

The Board of Directors of the Ottawa County Land Bank shall consist of nine (9)
members including:

(a) The elected and serving Treasurer of Ottawa County;
(b) Eight (8) members appointed by the Ottawa County Board of Commissioners, all

of whom must be residents of Ottawa County;



3.3

3.4

3.5

1. Two (2) representatives of the Cities & Villages (from senior elective or
appointed officials or an employee who is involved in economic
development);

2. Two (2) representatives of the Townships (from senior elective or appointed
officials or an employee who is involved in economic development);

3. Amember of the Ottawa County Board of Commissioners;

4. Arepresentative from Ottawa County Administration;

5. Arepresentative from Ottawa County’s contracted economic Development
Organization;

6. An Ottawa County resident not married to or directly related to an Ottawa
County employee.

Term of Office

The Treasurer of Ottawa County shall serve as a member of the Board of Directors
without a term. The member of the Ottawa County Board of Commissioners shall be
appointed by the Ottawa County Board of Commissioners annually. The
representative from Ottawa County Administration shall be determined by the
Ottawa County Administrator annually. The representatives of the cities, villages,
townships, and Ottawa County resident shall serve a six (6) year term. An elected
official or employee appointed under this section may serve on the Board of
Directors only while he/she maintains that elected or employee status. A vacancy
resulting from an election or loss of employment will be filled by appointment of the
Ottawa County Board of Commissioners, subject to their continued service in the
capacity through which they were originally appointed. Members initially appointed
had staggered terms per the Intergovernmental Agreement between the Michigan
Land Bank Fast Track Authority and the Treasurer of the County of Ottawa, Michigan
dated January 28, 2010.

Removal

Other than the Treasurer of Ottawa County, a director may be removed from office
for cause by the Board of Commissioners of Ottawa County and shall be
automatically terminated from any “ex officio” appointment upon leaving the office
which was the basis for appointment.

Vacancies

Any vacancy in the Board of Directors, other than the Treasurer of Ottawa County,
arising at any time and from any cause, may be filled for the unexpired term. The
Chairperson of the Board of Directors shall screen all applicants and submit the
name(s) for selection to the Ottawa County Board of Commissioners. Each
appointed director shall hold office until the expiration of his term, or the unexpired
term of his predecessor and until his/her successor is appointed.



3.6

4.1

4.2

4.3

4.4

Conflict of Interest

A director who has a direct or indirect personal or financial interest in any matter
before the Corporation shall disclose his or her interest prior to any action on the
matter by the Corporation, which disclosure shall become part of the record of the
Corporation’s official proceedings. The disclosure shall be made by written
instrument, and copies of the disclosure form shall be filed with the Secretary of the
Board of Directors. The interested director shall further refrain from participation in
the Corporation’s action relating to the matter. Each director, upon taking office and
annually thereafter, shall acknowledge in writing that they have read and agreed to
abide by this section.

ARTICLE FOUR: MEETINGS OF THE BOARD OF DIRECTORS

Regular Meetings

Regular meetings of the Board of Directors shall be held from time to time at such
times and at such places as the Board of Directors may prescribe. Notice of the time
and place of each such regular meeting shall be given by the secretary either
personally or by telephone or by mail or by electron mail not less than seven (7) or
more than thirty (30) days before such regular meeting. The meetings of the Board of
Directors should be public, and the appropriate notice of such meetings should be
provided to the public. Notice of all meetings of the board of Directors shall be given
in accordance with the Open Meetings Act, (“OMA”) 1976 P.A. 267, as amended. The
Board of Directors shall meet at least annually. If consistent with the OMA, any
regular, special or annual meeting may be attended by members digitally.

Special Meetings

Special meetings of the Board of Directors may be called by or at the request of the
chairperson, or by any three (3) of the directors in office at that time. Notice of the
time, place, and purpose of any special meeting of the Board of Directors shall be
given by the secretary either personally or by telephone or by mail or by electronic
mail at least twenty-four (24) hours before such meeting.

Annual Meeting

The first meeting of the Board of Directors in each calendar year shall be deemed to
be the annual meeting of the Board of Directors. All officers of the Board of Directors
shall be elected at the annual meeting by the Board of Directors, unless a vacancy in
such office occurs prior to the annual meeting, and each officer shall hold such
office until the following annual meeting.

Waiver

Attendance by a director at a meeting shall constitute waiver of notice of such
meeting, except where a director attends a meeting for the express purpose of
objecting to the transaction of business because the meeting is not lawfully called.
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4.5

4.6

4.7

5.1

5.2

Quorum

A majority of the Board of Directors shall be required to constitute a quorum for the
transaction of business. Unless otherwise required herein or by Michigan law, the
Board of Directors shall act by a majority vote at a meeting at which a quorum is
present. A quorum shall be necessary for the transaction of business. Presence in
person for both quorum and voting may include electronic communication by which
such member is both seen and heard by all members present.

Vote Required for Action

Except as otherwise provided in these bylaws or by law, the act of a majority of the
directors present at a meeting at which a quorum is present at the time shall be the
act of the Board of Directors. Adoption, amendment, and repeal of a bylaw are
provided in Article 11 of these bylaws. Vacancies in the Board of Directors may be
filled as provided in Section 3.5 of these bylaws.

Adjournments.

A meeting of the Board of Directors, whether or not a quorum is present, may be
adjourned by a majority of the directors present to reconvene at a specific time and
place. Notice of any reconvened meeting of the Board of Directors shall be given in
accordance with the OMA, MCL 15.261 et seq, as amended. At any such
reconvened meeting at which a quorum is present, any business may be transacted
which could have been transacted at the meeting which was adjourned.

ARTICLE FIVE: NOTICE OF WAIVER

Procedure

Whenever these bylaws require notice to be given to any director, the notice shall be
given as prescribed in Article 4. Whenever notice is given to a director by mail, the
notice shall be sent first-class mail by depositing the same in a post office or letter
box in a postage prepaid sealed envelope addressed to the director at his or her
address as it appears in the records of the Corporation; and such notice shall be
deemed to have been given at the time the same is deposited in the United States
mail. Notice may also be given by electronic mail addressed to the director at his or
her email address as it appears in the records of the Corporation.

Waiver

Whenever any notice is required to be given to any director by the articles of
incorporation or by these bylaws a waiver thereof in writing signed by the director
entitled to such notice, whether before or after the meeting to which the waiver
pertains, shall be deemed equivalent thereto but only in those circumstances in
which such notice is not required by law.



6.1

6.2

6.3

6.4

6.5

ARTICLE SIX: OFFICERS

Number and Qualifications

The officers of the Corporation shall be appointed by the Board of Directors on an
annual basis, shall be members of the Board of Directors, and shall consist of a
Chairperson, who shall act as the chairperson of the Board of Directors, a Vice-
Chairperson, a Secretary, a Treasurer, and such other officers as may be designated
by the Board of Directors. The Chairperson of the Corporation shall be the Treasurer
of Ottawa County. The Treasurer shall be the representative of the Administration of
Ottawa County.

Removal

Any officer of the Corporation other than the Chairperson may be removed as an
officer by the Board of Directors of the Corporation with or without cause at any
time.

Chairperson

The Chairperson shall be the principal executive officer of the Corporation and shall
preside at all meetings of the Board of Directors. Subject to any policies adopted by
the Board of Directors, the Chairperson shall have the right to supervise and direct
the management and operation of the Corporation and to make all decisions as to
policy and otherwise which may arise between meetings of the Board of Directors,
and the other officers and employees of the Corporation shall be under the
Chairperson’s supervision and control during such interim. The Chairperson shall
perform such other duties and have such other authority and powers as the Board of
Directors may from time-to-time prescribe.

Vice-Chairperson

The Vice-Chairperson shall in the absence or disability of the Chairperson, perform
the duties and have the authority and exercise the powers of the Chairperson. The
Vice-Chairperson shall perform such other duties and have such other authority
and powers as the Board of Directors may from time-to-time prescribe or as the
Chairperson may from time-to-time delegate.

Secretary

The secretary shall attend all meetings of the Board of Directors and record all
votes, actions, and the minutes of all proceedings, which shall be saved
electronically, to be kept for that purpose and shall perform like duties for the
executive and other committees when required.

(a) The Secretary shall give, or cause to be given, notice of all meetings of the Board
of Directors.

(b) The Secretary shall verify by his or her signature, contracts, deeds, or other legal
documents approved by the Board of Directors.

9



6.6

7.1

(c) The Secretary shall be under the supervision of the Chairperson. He or she shall
perform such other duties and have such other authority and powers as the
Board of Directors may from time-to-time delegate.

Treasurer

(a) The Treasurer shall have custody of the corporate funds and securities and shall
keep full and accurate accounts of receipts and disbursements of the
Corporation and shall deposit all monies and other valuables in the name and to
the credit of the Corporation into depositories designated by the Board of
Directors.

(b) The Treasurer shall disburse the funds of the Corporation as ordered by the
Board of Directors and prepare financial statements each month or at such
other intervals as the Board of Directors shall direct.

(c) The Treasurer shall be under the supervision of the Chairperson. The Treasurer
shall perform such other duties and have such other authority and powers as the
Board of Directors may from time-to-time prescribe or as the Chairperson may
from time-to-time delegate.

ARTICLE SEVEN: COMMITTEES OF DIRECTORS

Executive Committee

By resolution adopted by a majority of the directors in office, the Board of Directors
may desighate from among its members an executive committee which shall
consist of three (3) or more directors, including the Chairperson or Vice-
Chairperson of the Corporation, which executive committee, to the extent provided
in such resolution, shall have and exercise the authority of the Board of Directors in
the management of the affairs of the Corporation; provided, however, the
designation of such executive committee and the delegation thereto of authority
shall not operate to relieve the Board of Directors, or any individual director, of any
responsibility imposed upon it or him by the law and such executive committee may
not do the following:

(a) Approve the dissolution or the sale, pledge, or transfer of all or substantially all
the Corporation’s assets;

(b) Elect, appoint, or remove directors or fill vacancies on the Board of Directors or
on any of its committees; or

(c) Adopt, amend, or repeal the Corporation’s Articles of Incorporation or these
Bylaws.
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7.2

7.3

7.4

7.5

7.6

7.7

8.1

Other Committees of Directors

Other committees, each consisting of two (2) or more directors, not having and
exercising the authority of the Board of Directors in the management of the
Corporation, may be designated by a resolution adopted by a majority of directors
present at a meeting at which a quorum is present. Such resolution shall assign the
duties and responsibilities of such committees. Except as otherwise provided in
such resolution, members of each such committee shall be appointed by the
Chairperson of the Corporation. Any member of any committee may be removed by
the person or persons authorized to appoint such member whenever in their
judgement the best interests of the Corporation shall be served by such removal.

Term of Appointment

Each member of a committee shall continue as such until his or her successoris
appointed, unless the committee shall be sooner terminated, or unless such
member shall be removed from such committee, or unless such member shall
cease to qualify as a member thereof.

Chairperson

One member of each committee shall be appointed chairperson thereof.

Vacancies

Vacancies in the membership of any committee may be filled by appointments
made in the same manner as provided in the case of the original appointments.

Quorum

Unless otherwise provided in the resolution of the Board of Directors designating a
committee, a majority of the whole committee shall constitute a quorum; and the
act of a majority of members present at a meeting at which a quorum is present
shall be the act of the committee.

Rules

Each committee may adopt rules for its own government, so long as such rules are
not inconsistent with these bylaws or with rules adopted by the Board of Directors.

ARTICLE EIGHT: EMPLOYEES, CONTRACTED SERVICES

Employees

The Corporation may not employ or otherwise contract for the services of any staff
deemed necessary to carry out the duties and responsibilities of the Corporation.
Such staff as needed shall be provided by Ottawa County or by independent
contract approved by the Board of Directors.
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8.2

9.1

9.2

9.3

Executive Director

Notwithstanding the above, and with the approval of the Ottawa County Board of
Commissioners, the Board of Directors may select and retain an Executive Director.
An Executive Director selected and retained by the Board of Directors shall
administer the Corporation in accordance with the operating budget adopted by the
Board of Directors, general policy guidelines established by the Board of Directors,
other applicable governmental procedures and policies, and the Intergovernmental
Agreement. The Executive Director shall be responsible for the day-to-day
operations of the Corporation, the control, management, and oversight of the
Corporation’s functions; and supervision of all Corporation employees. All terms
and conditions of the Executive Director’s length of service shall be specified in a
written contract between the Executive Director and the Board of Directors,
provided that the Executive Director shall serve at the pleasure of the Board of
Directors.

ARTICLE NINE: CONTRACTS, CHECKS, DEPOSITS, AND FUNDS

Contracts

The Board of Directors may authorize any officer or officers, agent or agents of the
Corporation, in addition to the officers so authorized by these bylaws, to enter into
any contract or execute and deliver any instrument in the name and on behalf of the
Corporation. Such authority must be in writing and may be general or confined to
specific instances. In the absence of such express authority granted by the Board of
Directors, or a vacancy in the office to which the authority is delegated by the Board
of Directors, the Chairperson shall have all authority necessary and appropriate to
execute any and all documents, instruments, and agreements on behalf of the
Corporation.

Checks, Etc.

All check requests or other orders for the payment of money, notes, or other
evidence of indebtedness issued in the name of the Corporation shall be approved
by the Treasurer of the Corporation and signed by the Chairperson of the
Corporation. The Board of Directors shall require all individuals who handle funds of
the Corporation to qualify for a security bond to be obtained by the Corporation at
the expense of the Corporation, in an amount not less than $100,000.00.

Deposits

All funds of the Corporation shall be deposited from time to time to the credit of the
Corporation in such banks, trust companies, or other depositories as the Board of
Directors may select.
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9.4

10.1

10.2

10.3

10.4

Gifts

The Corporation may acquire by gift, bequest, or devise any real or personal
property or interests in real or personal property for the general purposes or for any
special purpose of the Corporation on terms and conditions and in a manner the
Board of Directors considers appropriate.

ARTICLE TEN: MISCELLANEOUS

Books and Records

The Corporation shall keep and maintain at the principal office of the Corporation all
documents and records of the Corporation. The records of the Corporation shall
include, but not be limited to, a copy of the Intergovernmental Agreement along with
any amendments to the Intergovernmental Agreement. The Records shall also
include correct and complete books and records of accounts and minutes of the
proceedings of its Board of Directors and committees having any of the authority of
the Board of Directors. A list of the revenues received, and expenses paid shall be
provided to the Board of Directors at every meeting. All records of the Corporation
shall be made available to the public to the extent required by the Michigan
Freedom of Information Act, 1976 P.A. 442, as amended. Not less than annually the
Corporation shall file with the parties to the Intergovernmental Agreement, and with
the Board of Commissioners of Ottawa County a report detailing the activities of the
Corporation and any additional information as requested by such parties.

Fiscal Year

The fiscal year of the Corporation shall begin on October 1 of each year and end on
the following September 30.

Budget

The Board of Directors shall adopt annually a budget for all operations, income,
expenses, and assets. The Corporation shall be subject to and comply with the
Budget Act, 1968 P.A. 2, MCL 141.421 to 141.440a. The Chairperson or Executive
Director shall prepare, and the Board of Directors shall approve a budget for the
Corporation for each Fiscal Year. Each budget shall be approved by August 1
immediately preceding the beginning of the Fiscal Year of the Corporation.

Audit

The Corporation shall provide for the conduct of audits in accordance with section 6
to 13 of the Budget Act, 1968 P.A. 2, MCL 141.421 to 141.440a, which shall be made
available to the parties to the Intergovernmental Agreement. The Corporation shall
contract with an audit firm for the purpose of completing an annual audit of its
financial statements.
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10.5

10.6

10.7

Construction

Whenever the context requires, the masculine shall include the feminine and
neuter, and the singular shall include the plural, and conversely. If any portion of
these bylaws shall be invalid or inoperative, then, so far as is reasonable and
possible:

(a) The remainder of these bylaws shall be considered valid and operative.

(b) Effect shall be given to the intent manifested by the portion held invalid or
inoperative.

Table of Contents Headings

The table of contents and headings are for organization, convenience, and clarity. In
interpreting these bylaws, they shall be subordinated in importance to the other
written material.

Relation to Articles of Incorporation

These bylaws are subject to, and governed by, the articles of incorporation and the
Land Bank Act.

ARTICLE ELEVEN: AMENDMENTS

Power to Amend Bylaws

With the subsequent approval of the Ottawa County Board of Commissioners, the
Board of Directors shall have the power to alter, amend, or repeal these bylaws, or
adopt new bylaws; provided, however, that the Board of Directors shall have no
power or authority to make any changes in the bylaws which would be inconsistent
with the Land Bank Act or the Intergovernmental Agreement.

Conditions

Action by the Board of Directors with respect to these bylaws shall be taken by the
affirmative vote of a majority of all directors then holding office.
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3.2

3.3

(b) The Board of Directors shall be the governing body of the Corporation and shall
have general charge of the affairs, property, and assets ofer the Corporation. It
shall be the duty of the Board of Directors to determine the policies of the
Corporation or changes therein,: actively to prosecute the purposes and objectives
of the Corporation.: and, to this end, to manage and control all-of its property
and assets and to supervise the disbursement of its funds. The Board of
Directors may adopt.- by majority vote of the members appointed.: such rules
and regulations for the conduct of its business and the business of the
Corporation as shall be deemed advisable, and, in the execution of the powers
granted, may delegate certain of its authority and responsibility to an executive
committee. Under no circumstances, however, shall any actions be taken which
are inconsistent with the articles of incorporation and thethese bylaws, or the
understanding that Local Unit control of property and developmental direction is
foundationfetndationat. Members of the Board of Directors shall receive no
compensation for service as a member of the Board of Directors; but shall be
entitled to be reimbursed by the Corporation for actual and necessary expenses
incurred in connection with performance of official functions of the Corporation
subject to available appropriations.

(c) The Board of Directors may, fromtime to time, appoint, as advisors,
peoplepersenswhose advice, assistance, and support may be deemed helpfulin
determining policies and formulating programs for carrying out the purposes
and functions of the Corporation.

Board of Directors

The Board of Directors of the Ottawa County Land Bank shall consist of nine (9)
members including:

(a) The elected and serving Treasurer of Ottawa County;

(b) Eight (8) members appointed by the Ottawa County Board of Commissioners,
all of whom must be residents of Ottawa County;

1. Two (2) representatives of the Cities & Villages —onrefrom—atargeandone
froma-smatt-municipatity-(from senior elective or appointed officials or an

employee who is involved in economic development);

2. Two (2) representatives of the Townships —orefromatargeandonefroma
smattmunieipatity-(from senior elective or appointed officials or an employee

who is involved in economic development);

3. A member of the Ottawa County Board of Commissioners;
4. Arepresentative from Ottawa County Administration;

5. A representative from the—Ottawa County’s contracted€otrity Economic
Development OrganizationOffiee-GCEDOG;

6. An Ottawa County residentApersofr not married to or directly related to an
Ottawa County employee.

Term of Office




3.4

3.5

3.6

4.1

The Treasurer of Ottawa County shall serve as a member of the Board of Directors
without a term. The member of the Ottawa County Board of Commissioners shall be appointed by
the Ottawa County Board of Commissioners annually. The representative from Ottawa County
Administration shall be determined by the Ottawa County Administrator annually. The
representatives of the cities, villages, townships, and Ottawa County resident shall serve a six (6)
year term. An elected official or employee appointed under this section may serve on the Board of
Directors only while he/she maintains that elected or employee status. A vacancy resulting from an
election or loss of employment will be filled by appointment of the Ottawa County Board of
CommissionersOthetrmembersshattserveasix{6)yyearterm, subject to their
continued service in the capacity through which they were originally appointed.
Members initiallyeafir-be appointed had staggeredto-atditiorrat terms perifr the
Intergovernmental Agreement between the Michigan Land Bank Fast Track Authority and the
Treasurerdiseretiorr of the Gttawa-County Boarda-of Ottawa, Michigan dated January 28
2010€eommissionets.

Removal

Other than the Treasurer of Ottawa County, a director may be removed from office
for cause by the Board of Commissioners of Ottawa County and shall be
automatically terminated from any “ex officio” appointment upon leaving the office
which was the basis for appointment.

Vacancies

Any vacancy in the Board of Directors, other than the Treasurer of Ottawa
County, arising at any time and from any cause, may be filled for the unexpired term.
The Chairperson of by the Board of Directors shall screen all applicants and submit the name(s)
for selection to the €ommissioners—of-Ottawa County Board of Commissioners. Each
director—so appointed director shall hold office until the expiration of histerm, or
the unexpired term of his predecessor;asthecasemaybe; and until his/her
successor is appointed.

Conflict of Interest

A director who has a direct or indirect personal or financial interestin any matter
before the Corporation shall disclose his or her interest prior to any action on the
matter by the Corporation, which disclosure shall become part of the record of the
Corporation’s official proceedings. The disclosure shall be made by written
instrument, and copies of the disclosure form shall be filed with the Secretary of
the Board of Directors. The interested director shall further refrain from participation
in the Corporation’s action relating to the matter. Each director, upon taking office and
annually thereafter, shall acknowledge in writing that they have read and agreed to
abide by this section.

ARTICLE FOUR: MEETINGS OF THE BOARD OF DIRECTORS
Regular Meetings

Regular meetings of the Board of Directors shall be held from time to time at such
times and at such places as the Board of Directors may prescribe. Notice of the
time and place of each such regular meeting shall be given by the secretary either
personally or by telephone or by mail or by electron mail not less than seven (7) orfror
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4.2

4.3

4.4

4.5

4.6

4.7

more than thirty (30) days before such regular meeting. The meetings of the Board
of Directors shouldshatt be public, and the appropriate notice of such meetings
should be provided to the public. Notice of anyand-all meetings of the Board of
Directors shall be given in accordance with the Open Meetings Act, (“OMA”) 1976
P.A. 267, as amended. The Board of Directors shall meet at least annually. IfAs
tengas consistent with the OMA, any regular, special orannual meeting may be
attended by membersarmember digitally.

Special Meetings

Special meetings of the Board of Directors may be called by or at the request of the
Chairperson, or by any three (3) of the directors in office at that time. Notice of the time,
place, and purpose of any special meeting of the Board of Directors shall be given by
the secretary either personally or by telephone or by mail or by electronic mail at
least twenty-four (24) hours before such meeting.

Annual Meeting

The first meeting of the Board of Directors in each calendar year shall be deemed
to be the annual meeting of the Board of Directors. All officers of the Board of Directors
shall be elected at the annual meeting by the Board of Directors, unless avacancy in
such office occurs prior to the annual meeting, and each officer shall hold such
office until the following annual meeting.

Waiver

Attendance by a director at a meeting shall constitute waiver of notice of such
meeting, except where a director attends a meeting for the express purpose of
objecting to the transaction of business because the meeting is not lawfully called.

Quorum

A majority of the Board of Directors shall be required to constitute a quorum for the
transaction of business. Unless otherwise required herein or by Michigan law, the
Board of Directors shall act by a majority vote at a meeting at which a quorum is
present. A quorum shall be necessary for the transaction of business. Presence in
person for both quorum and voting may include electronic communication by which
such member is both seen and heard by all members present.

Vote Required for Action

Except as otherwise provided in these bylaws or by law, the act of a majority of the
directors present at a meeting at which a quorum is present at the time shall be the
act of the Board of Directors. Adoption, amendment, and repeal of a bylaw are
provided forin Article 1 1Eteven of these bylaws. Vacancies in the Board of Directors
may be filled as provided in Section 3.5 of these bylaws.

Adjournments.

A meeting of the Board of Directors, whether or not a quorum is present, may be
adjourned by a majority of the directors present to reconvene at a specific time and
place. Notice of any reconvened meeting of the Board of Directors shall be given in
accordance with the OMA©Spen—MeetingsAet, MCL 15.261 ctet seq.; as amended. At
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5.1

5.2

6.1

6.2

6.3

any such reconvened meeting at which a quorum is present, any business may be
transacted which could have been transacted at the meeting which was adjourned.

ARTICLE FIVE: NOTICE OFAND WAIVER
Procedure

Whenever these bylaws require notice to be given to any director, the notice shall be
given as prescribed in Article 4Fotfr. Whenever notice is given to a director by mail,
the notice shall be sent first-class mail by depositing the same in a post office or letter
boxin a postage prepaid sealed envelope addressed to the director at his or her
address as it appears inott the recordsbooks of the Corporation; and such notice shall
be deemed to have been given at the time the same is deposited in the United States
mail. Notice may also be given by electronic mail addressed to the director at his or
her email address as it appears in the records of the Corporation.

Waiver

Whenever any notice is required to be given to any director by the articles of
incorporation or by these bylaws a waiver thereof in writing signed by the director
entitled to such notice, whether before or after the meeting to which the waiver
pertains, shall be deemed equivalent thereto but only in those circumstances in
which such notice is not required by law.

ARTICLE SIX: OFFICERS

Number and Qualifications

The officers of the Corporation shall be appointed by the Board of Directors on an annual
basis, shall be members of the Board of Directors. and shall consist of aofa
Chairperson, who shall act as the chairperson of the Board of Directors, a Vice
Chairperson, a Secretary, a Treasurer,sectetaty; atreasttrer: and such other officers as
may be designated by the Board of Directors. The Chairperson of the Corporation
shall be the Treasurer of Ottawa County. The Treasurer shall be the representative of the
Administration of Ottawa County.

Removal

Any officer of the Corporation other than the Chairperson may be removed as an
officer by the Board of Directors of the Corporation with or without cause at any
time.

Chairperson

The Chairperson shall be the principal executive officer of the Corporation and shall
preside at all meetings of the Board of Directors. Subject to any policies adopted by the
Board of Directors,: the Chairperson shall have the right to supervise and direct the
management and operation of the Corporation and to make all decisions as to policy
and otherwise which may arise between meetings of the Board of Directors, and the
other officers and employees of the Corporation shall be under the Chairperson’s
supervision and control during such interim. The Chairperson shall perform such other
duties and have such other authority and powers as the Board of Directors may from
time -to -time prescribe.



6.4

6.5

6.6

7.1

Vice-Chairperson

The Vice-Chairperson;+
shall; inthe absence ordisability of the Chairperson, perform the duties and have
the authority and exercise the powers of the Chairperson. The Vice -Chairperson
shall perform such other duties and have such other authority and powers as the
Board of Directors may from time -to -time prescribe or as the Chairperson may
from time -to -time delegate.

Secretary

The secretary shall attend all meetings of the Board of Directors and record all votes,
actions, and the minutes of all proceedings, which shall be saved electronically-ifratsook,
to be kept for that purpose and shall perform like duties for the executive and other
committees when required.

(a) The Secretary shall give, or cause to be given, notice of all meetings of the Board of
Directors.

(b) The Secretary shall verify by his or her signature, contracts, deeds, or other legal
documents approved by the Board of Directors.

(c) The Secretary shall be under the supervision of the Chairperson. He or she shall
perform such other duties and have such other authority and powers as the
Board of Directors may from time -to -time delegate.

Treasurer

(a) The Treasurer shall have-the custody of the corporate funds and securities and
shall keep full and accurate accounts of receipts and disbursements of the
Corporation and shall deposit all monies and other valuables in the name and
to the credit of the Corporation into depositories designated by the Board of
Directors.

(b) The Treasurer shall disburse the funds of the Corporation as ordered by the Board
of Directors; and prepare financial statements each month or at such other
intervals as the Board of Directors shall direct.

(c) The Treasurer shall be under the supervision of the Chairperson. The Treasurer
shall perform such other duties and have such other authority and powers as
the Board of Directors may from time -to -time prescribe or as the Chairperson
may from time -to -time delegate.

ARTICLE SEVEN: COMMITTEES OF DIRECTORS

Executive Committee

By resolution adopted by a majority of the directors in office, the Board of Directors
may designate from among its members an executive committee which shall
consist of three (3) or more directors.: including the Chairperson or aVice -
Chairperson of the Corporation, which executive committee, to the extent provided
insuch resolution, shall have and exercise the authority of the Board of Directors in
the management of the affairs of the Corporation; provided.- however.: the

designation of such executive committee and the delegation thereto of authority
9



7.2

7.3

7.4

7.5

7.6

7.7

8.1

shall not operate to relieve the Board of Directors, or any individual director.: of any
responsibilityimposed uponitorhim by the law and such executive committee may
not do the following:

(a) Approve the dissolution or the sale.- pledge.- or transfer of all or substantially all ef-
the Corporation’s assets;

(b) Elect, appoint, orremove directors orfillvacancies on the Board of Directors or
onany of its committees; or

(c) Adopt, amend, or repeal the Corporation’s Articles of Incorporation or these
Bylaws.

Other Committees of Directors

Other committees, each consisting of two (2) or more directors, not having and
exercising the authority of the Board of Directors in the management of the
Corporation, may be designated by a resolution adopted by a majority of directors
present at a meeting at which a quorum is present. Such resolution shall assign
the duties and responsibilities of such committees. Except as otherwise provided
in such resolution, members of each such committee shall be appointed by the
Chairperson of the Corporation. Any member of any committee may be removed
by the person or persons authorized to appoint such memberwhenever in their
judgement the best interests of the Corporation shall be served by such removal.

Term of Appointment

Each member of a committee shall continue as such until his or her successor is
appointed, unless the committee shall be sooner terminated, or unless such
member shall be removed from such committee, or unless such member shall
cease to qualify as a member thereof.

ChairpersonEhairman

One member of each committee shall be appointed chairpersonchairman thereof.
Vacancies

Vacancies inthe membership of any committee may be filled by appointments
made in the same manner as provided in the case of the original appointments.

Quorum

Unless otherwise provided in the resolution of the Board of Directors designating a
committee, a majority of the whole committee shall constitute a quorum; and the
act of a majority of members present at a meeting at which a quorum is present
shall be the act of the committee.

Rules

Each committee may adopt rules for its own government, so long as such rules are not
inconsistent with these bylaws or with rules adopted by the Board of Directors.

ARTICLE EIGHT: EMPLOYEES, CONTRACTED SERVICES

Employees
10



8.2

9.1

9.2

9.3

The Corporation may notemploy or otherwise contract forthe services of any staff
deemed necessary to carry out the duties and responsibilities of the Corporation.
Such staff as needed shall be provided by Ottawa County or by independent
contract approved by the Board of Directors.

Executive Director

Notwithstanding the above, and with the approval of the Ottawa County Board of
Commissioners, the Board of Directors may select and retain an Executive
Director. An Executive Director selected and retained by the Board of Directors
shall administer the Corporation in accordance with the operating budget adopted
by the Board of Directors, general policy guidelines established by the Board of
Directors, other applicable governmental procedures and policies, and the
Intergovernmental Agreement. The Executive Director shall be responsible for the
day-to-day operations of the Corporation, the control, management, and oversight
of the Corporation’s functions:: and supervision of all Corporation employees. All
terms and conditions of the Executive Director’s length of service shall be specified in
a written contract between the Executive Director and the Board ofer Directors,
provided that the Executive Director shall serve at the pleasure of the Board of
Directors.

ARTICLE NINE: CONTRACTS, CHECKS, DEPOSITS. AND FUNDS
Contracts

The Board of Directors may authorize any officer or officers, agent or agents of the
Corporation, in addition to the officers so authorized by these bylaws, to enter into
any contract or execute and deliver any instrument in the name and on behalf of the
Corporation. Such authority must be in writing and may be general or confined to
specific instances. In the absence of such express authority granted by the Board
of Directors, or a vacancy in the office to which the authority is delegated by the
Board of Directors, the Chairperson shall have all authority necessaryand
appropriate to execute any and alldocuments, instruments, and agreements on
behalf of the Corporation.

Checks, brafts,Notes; Etc.

All check requestsetrecks;—drafts or other orders for the payment of money; notes or
other evidenceeviderces of indebtedness issued in the name of the Corporation
shall be approved by the Treasurer of the Corporation and signed by the Freastrerofthe-

cotntersigned-by-the-Chairpersern—or-the-VYice=Chairperson of the Corporation. The
Board of Directors shall require allindividuals who handle funds of the Corporation
to qualify for a security bond to be obtained by the Corporation; at the expense of
the Corporation, in an amount not less than $100,000.00.

Deposits
All funds of the Corporation shall be deposited from time to time to the credit of the
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9.4

10.1

10.2

10.3

10.4

10.5

Corporation in such banks, trust companies, or other depositories as the Board of
Directors may select.

Gifts

The Corporation may acquire by gift, bequest, or devise any real or personal
property or interests in real or personal property for the general purposes or for any
special purpose of the Corporation on terms and conditions and in a manner the
Board of Directors considers appropriate.

ARTICLE TEN: MISCELLANEOUS

Books and Records

The Corporation shall keep and maintain at the principal office of the Corporation
alldocuments andrecords of the Corporation. The records of the Corporation shall
include, but not be limited to, a copy of the Intergovernmental Agreement along
with any amendments to the Intergovernmental Agreement. The records shall also
include correct and complete books and records of accounts and minutes of the
proceedings of its Board of Directors and committees having any of the authority of
the Board of Directors. A list of the revenues received, and expenses paid shall be provided
to the Board of Directors at every meeting. All records of the Corporation shall be made
available to the public to the extent required by the Michigan Freedom of
Information Act, 1976 P.A. 442, as amended. Not less than annually the
Corporation shall file with the parties to the Intergovernmental Agreement, and
with the Board of commissioners of Ottawa County a report detailing the activities
of the Corporation and any additional information as requested by such parties.

Fiscal Year

The fiscal year of the Corporation shall begin on October 1 of each year and end on
the following September 30.

Budget

The Board of Directors shall adopt annually a budget for all operations, income,
expenses, and assets. The Corporation shall be subject to and comply with the
Budget Act, 1968 P.A.PA 2, MCL 14114-1.421 to 141 .440a. The Chairperson or
Executive Director shall prepare, and the Board of Directors shall approve a budget
forthe Corporation foreach Fiscal Year. Each budget shall be approved by August 1
immediately preceding the beginning of the Fiscal Year of the Corporation.

Audit

The Corporation shall provide for the conduct of audits in accordance with section
6to 13 of the Budget Act, 1968 P.A. 2, MCL 141.421 to 141.440a, which shall be
made available to the parties to the Intergovernmental Agreement. The
Corporation shall contract with an audit firm for the purpose of completing an annual
audit of its financial statements.

Construction

Whenever the context—so requires, the masculine shall include the feminine and

neuter, and the singular shall include the plural, and conversely. If any portion of these
12



10.6

10.7

bylaws shall be invalid orinoperative, then, so far as is reasonable and possible:
(a) The remainder of these bylaws shall be considered valid and operative.

(b) Effect shall be given to the intent manifested by the portion held invalid or
inoperative.

Table of Contents Headings

The table of contents and headings are for organization, convenience, and clarity. In
interpreting these bylaws, they shall be subordinated in importance to the other
written material.

Relation to Articles of Incorporation

These bylaws are subject to, and governed by, the articles of incorporation and the
Land Bank Act.

ARTICLE ELEVEN: AMENDMENTS

Power to Amend Bylaws

With the subsequent approval of the Ottawa County Board of Commissioners, the
Board of Directors shall have the power to alter, amend, or repeal these bylaws, or
adopt new bylaws; provided, however, that the Board of Directors shall have no
power or authority to make any changes in the bylaws which would be inconsistent
with the Land Bank Act or the Intergovernmental Agreement.

Conditions

Action by the Board of Directors with respect to these bylaws shall be taken by the
affirmative vote of a majority of all directors then holding office.

13



Whereas;the Amended Bylaws ofthe Ottawa County Land Bank Authority
were approved by the Board of Directors on the 23" day of May 2025.

Cheryl ClarkAmandaPrice,
Chairperson

Ottawa County Land Bank
Authority

Tim Madayterr-Goerk, Secretary
Ottawa County Land Bank

Authority

Whereas the Amended Bylaws ofthe Ottawa County Land Bank Authority were
approved by the Ottawa County Board of Commissioners on the 26" day of August 2025.

John TeeplesRogerBergman,

Chairperson
Ottawa County Board of
Commissioners

Justin F. Roebuck, Ottawa
County



Action Request

Committee: Planning and Policy Committee
A. Meeting Date: 09/09/2025
N Requesting s
- Department: Administration
Ottawa County Submitted By:Regina MacMillan
ﬁ\genda Commissioner Expense and Mileage Policy
em:

Suggested Motion:

To approve and forward to the Board of Commissioners the recommendation to discontinue the
Commissioner Expense and Mileage Policy and recommend the use of the employee Purchasing and
Mileage policies.

Summary of Request:

County policies require periodic review and updates. This request is to discontinue use of the
Commissioner Expense and Mileage Policy and recommend use of the Purchasing and Mileage policies
currently approved for employees.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [ INot Recommended [Jwithout Recommendation
County Administrator: 7 Py

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/30/2019
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Commissioner Expense and Mileage Policy

I. Policy

It is the policy of the Ottawa County Board of Commissioners to compensate members of the Board
and to reimburse Board members for expenses and mileage related to County business.

Il. Statutory References

The Board of Commissioners may establish such rules and regulations regarding the business concerns
of the County as the Board considers necessary and proper. See: MCL 46.11(m); 46.71, Act 156 of
1851, as amended.

I1l. County Legislative or Historical References

Board of Commissioners Policy Adoption Date and Resolution Number: March 12, 2013; B/C 13-
056

Board of Commissioners Review Date and Resolution Number: February 26, 2013; B/C 13-038
Date of Last Committee Review: Planning and Policy Committee, October |1, 2018

Last Review by the Internal Policy Review Team: September |, 2022

Revised: September 5, 2018 | of 3
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IV. Procedures
A. Annual Salaries of Board Members

I. The annual salaries of the Chairperson, Vice-Chairperson, and members of the Board of
Commissioners will be determined by the Ottawa County Compensation Commission.

B. Board and Committee Meetings

I. To assure the presence of a quorum, if members of the Board of Commissioners are
unable to attend a Board of Commissioner's meeting, or a meeting of a Board Committee,
they should notify the Administrator’s Office.

C. Expenses and Mileage

I. Expenses incurred and mileage payments are allowed while in the conduct of County
business. Mileage is payable at the current rate allowed by Internal Revenue Service
regulations and may be taxable. Expense and mileage vouchers should be submitted on
forms made available by the County for such purposes. Mileage payments will be included
on monthly Statements of Review that are approved by the Finance and Administration
Committee.

D. Franking Privileges
I. County stationery for correspondence and mailing pertaining to County business is
available from the County Administrator’s Office. Commissioners may be reimbursed for
postal costs pertaining to county business. Receipts for those costs must be submitted
on the reimbursement voucher.
E. Newspaper and Magazine Subscriptions
I. Commissioners are entitled to subscriptions to any one of the following newspapers: The
Grand Haven Tribune, the Grand Rapids Press, the Muskegon Chronicle, the Holland

Sentinel, or the Zeeland Record.

2. Commissioners may subscribe to any governmental magazine up to $75.00 value per year-.

Revised: September 5, 2018 20of3
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V. Review Period

The Internal Policy Review Team will review this Policy at least once every two years and will make
recommendations for changes to the Planning & Policy Committee.

Revised: September 5, 2018 3of3



Action Request

Committee: Planning and Policy Committee
A. Meeting Date: 09/09/2025
N Requesting L
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
Agenda Mileage Policy
ltem:

Suggested Motion:

To select between the recommended and alternative options under Exceptions on page 2 and forward tot
he Board of Commissioners the revised Mileage Policy for a first and second reading.

Summary of Request:

County policies require periodic review and updates. This policy was reviewed by the Internal Policy
Review Team with the recommended changes identified in the red-line version. An exception was added
to page 2 clarifying commissioner mileage.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: A, Ve

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/30/2019
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MILEAGE POLICY
. POLICY

County employees who are required to use their personal vehicles in the conduct of a County
business purpose, shall be reimbursed in accordance with this policy and at the IRS mileage
reimbursement rate. The mileage rate will be updated annually on January 1% to the current
IRS rate.

Consistent with IRS regulations, travel to and from the employee’s work location at a County
building is not considered reimbursable mileage. Employees who begin their shift by driving
to a client residence, business, or court may not seek mileage or reimbursement for the first
and last legs of their travel that day. However, travelling from one client’s location to another
or back to the county work location from the client’s residence, business or court is
reimbursable. Business travel from the office to other locations in the County or business
travel outside the County is reimbursable.

. STATUTORY REFERENCES

IRS Regulations

lll. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES Mileage Policy adopted by the
Board of Commissioners July 23, 1979

Review by Internal Policy Review Team: April 16, 2013

Updated policy reviewed and approved by Board of Commissioners: July-28-2020.August

20, 2025



Fiscal Services Policy

IV. PROCEDURE

A. Employees who are required to drive their personal vehicles in the conduct of a
County business purpose, shall be reimbursed mileage for miles driven from their first
work location of the day to subsequent work locations.

B. Employees are required to have a valid driver’s license and Michigan auto insurance,
which includes liability coverage, on a personal vehicle to receive mileage
reimbursement. In the event of an auto incident, the employee’s auto insurance is
considered the primary coverage.

C. Employees should submit their mileage reimbursement request within 30 days from
date of travel. All reimbursements are required to be submitted in the fiscal year that
travel took place. Reimbursements submitted after the fiscal year has closed will not
be paid.

1. IN COUNTY TRAVEL - Reimbursement shall be paid for miles driven from the
first work location to subsequent work locations in the conduct of a County
business purpose.

In County travel that starts or ends at an employee’s home is considered a
commute and shall not be reimbursed.

® OTHER
WORK REIMBURSABLE FOR o IN COUNTY
P— — od
&L LOCATION BUSINESS PURPOSE 8 IJD.I LOCATION
iHimias

gu\ HOME
-

@ WORK
LOCATION

OTHER
IN COUNTY

uu'|
ﬁ 00} LocaTiON
[ 1 1]

COMMUTE
NOT
REIMBURSABLE

 p
Alul HOME |

|

Exceptions:

e Judges and Magistrates who are called in outside normal business hours
for court duties may request reimbursement for commuting mileage which
is taxable.

¢ Recommended: Commissioners traveling within Ottawa County for
county business will be reimbursed mileage which is taxable.
[Alternatively: The Fillmore Administration building is considered the work

location for the Board of Commissioners.]

e Medical Examiners, who are called to the scene of an incident, may submit

July-28--2020August 20, 2025 20f3



Fiscal Services Policy

2. OUT OF COUNTY TRAVEL - Reimbursement for mileage to out of County
locations, in the conduct of a County business purpose, shall be paid for actual
miles driven from the employees work location or home and return to the work
location or home.

OUT OF

e WORK REIMBURSABLE FOR COUNTY
LOCATION BUSINESS PURPOSE OGP o aTioN

A REIMBURSABLE FOR el
o HOME > COUNTY
| [ |[ BUSINESS PURPOSE OO" s

V. IRS

In accordance with the IRS, you cannot deduct the cost of driving a car (taking a bus,
trolley, subway or taxi), between your home and your main or regular place of work. These
costs are personal commuting expenses. You cannot deduct commuting expenses no
matter how far your home is from your regular place of work. [IRS Publication 4693,
Chapter 4, Page 13].

VI. DEFINITIONS
A. County business purpose shall be defined as traveling for the purpose of carrying
out officially authorized business. Non-County business is deemed personal travel.

Personal travel may not be claimed as mileage and will not be reimbursed.

Non-County Business (including but
not limited to):

County Business (including but
not limited to):

e Conferences e Travel from work to lunch

e Professional / educational e Travel from work to non-business
meetings appointments

e Training programs for e Personal travel (including

retirement events, staff parties, bio-
metric screenings, etc.)

professional growth and
development

B. A work location shall be defined as any location in Ottawa County where an
employee has been assigned to work on any given day.

C. A commute shall be defined as travel between an employee’s home and work
location.

D. A personal vehicle shall be defined as any privately owned, leased or borrowed
vehicle used by a driver to conduct official County business.

D-E. A temporary work location is a location where the employee performs duties on
a short-term basis (1 year or less}), and which is not the employee’s main or regular

place of work.

July-28--2020August 20, 2025 3of 3



Fiscal Services Policy

VIl. REVIEW PERIOD

The Internal Policy Review Team will review this Policy at least once every two-four years
and will make recommendations for changes to the Planning & Policy Committee.

July-28--2020August 20, 2025 40f3



Action Request

Committee: Planning and Policy Committee
A. Meeting Date: 09/09/2025
N Requesting L
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
Agenda Substance Abuse Policy
ltem:

Suggested Motion:

To approve and forward to the Board of Commissioners the revised Substance Abuse Policy for a first
and second reading.

Summary of Request:

County policies require periodic review and updates. This policy was reviewed by the Internal Policy
Review Team with the recommended changes identified in the red-line version.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: | L, e

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/30/2019
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SUBSTANCE ABUSE POLICY

. POLICY

This directive outlines the procedures relating to administration of the County's work-related
substance abuse policy. The County maintains a Reasonable Suspicion/Cause standard to
enforce this substance abuse policy.

Il. STATUTORY REFERENCES

None

lll. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Resolution Number and Policy Adoption Date:

Board of Commissioners Resolution Number and Policy Review Date:

Date of Last Committee Review: December 11, 2014

Last Review by Internal Policy Review Team: Oeteber13,-2044July 15, 2025

Revised: July 15, 2025 1
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IV. PROCEDURE

1. The County intends to give the same consideration to persons with chemical
(alcohol and other drugs) dependencies as it does to employees having other
diseases. ltis the intent of the County to encourage and assist such employees in
treatment or rehabilitation whenever appropriate.

2.

43. However, the County eannet-does not condone the use-ofillicitdrugsorthe
abuse of legal-drugs or alcohol_before or during work. With the abuse of legal
drugs or alcohol, constructive disciplinary measures may be utilized to provide

motivation to seek assistance.

24. Normal County benefits, such as sick leave and the group medical plan,
are available to give—help in the rehabilitation process. Hewever—the—sale;
purchase;—transfer; The -use or possession of illegal drugs, marijuana or drugs
which have not been legally obtained by employees is prohibited. Arriving for work
under the influence of drugs or alcohol to the extent that job performance may be
adversely affected is also prohibited. In such cases, disciplinary action, up to and
including termination, will be imposed.

4.5. Employees will be asked to submit to a drug and/or alcohol test if
reasonable cause exists to suggest that the employee’s health or ability to perform
expected job duties is impaired. Reasonable causes will exist when an employee’s
appearance, behavior, speech, or body odors indicate drug and/or alcohol use. If
a supervisor suspects an employee is under the influence of drugs or alcohol when
reporting to work or during work hours, they can order the individual to undergo a
reasonable suspicion alcohol breath test or a reasonable suspicion drug urine test
at a county-endorsed medical facility. Contact the Human Resources Department
for locations and assistance when ordering an employee in for testing.

6. The Supervisor's Report of Reasonable Suspicion form is available on the Front
Page under Forms, or through Human Resources.

5.7. Certain departments may have additional restrictions.

V. REVIEW PERIOD:

The Internal Policy Review Team will review this Policy at least once every tweo-four years;
and will make recommendations for changes to the Planning & Policy Committee.

Revised: July 15, 2025 2



Action Request

Committee: Planning and Policy Committee
A. Meeting Date: 09/09/2025
N Requesting L
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
Agenda Animals in County Buildings Policy
ltem:

Suggested Motion:

To approve and forward to the Board of Commissioners the Animals in County Buildings Policy for a first
and second reading.

Summary of Request:

County policies require periodic review and updates. This is a newly proposed policy that was reviewed
by the Internal Policy Review Team.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: A P

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/30/2019
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Ottawa County

Animals in County Buildings Policy

l. Policy

Ottawa County is committed to providing a healthy and safe workplace for employees and the
public that frequents facilities for County services.

The County follows the Americans with Disabilities Act and the Michigan Department of Civil
Rights, which allows for trained registered Service Animals and as of 2023 per Public Act 75
of 2022- Service Animals in Training, in public spaces. Covered animals include dogs and any
other animals identified in the statute

Other animals (dogs) permitted in County buildings include Law Enforcement and
Prosecutor's canines during the course of their duties and responsibilities in service of County
business. No other emotional support, therapy, comfort or companion animals are permitted
in County buildings.

This policy applies to all employees, public officials, visitors, clients or consumers, and
independent contractors. State and Federal law may supersede County regulation in certain

circumstances. Violation of or failure to comply with this policy shall be grounds for disciplinary
action up to and including termination of employment.

Il. Statutory References

Americans with Disabilities Act of 1990 as Amended 2008.

Michigan Department of Civil Rights.

Michigan Public Health Code, Public Act 368 of 1978, as amended.

lll. County Legislative or Historical References

Board of Commissioners Policy Adoption Date and Resolution Number:
Board of Commissioner Review Date and Resolution Number:

Date of Last Committee Review:

Last Review by Internal Policy Review Team: June 3, 2025

IV. Review Period

The Internal Policy Review Team will review this Policy at least once every four years and will
make recommendations for changes to the Planning & Policy Committee.



Action Request

Committee: Planning and Policy Committee
A. Meeting Date: 09/09/2025
N Requesting s
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
Agenda Risk Management Policy
ltem:

Suggested Motion:

To approve and forward to the Board of Commissioners the revised Risk Management Policy for a first
and second reading.

Summary of Request:

County policies require periodic review and updates. This policy was reviewed by the Internal Policy
Review Team with the recommended changes identified in the red-line version.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [ INot Recommended [Jwithout Recommendation
County Administrator: L, Ve

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/30/2019
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RISK MANAGEMENT POLICY

. POLICY

As stewards of public funds, the County has an obligation to protect the government against
the financial consequences of accidental or intentional losses which may be catastrophic in
nature and to preserve County assets and public service capabilities from destruction or
depletion.

The intent of this policy is to communicate the objectives, assign the authority, and provide for
the implementation of the County’s risk management program.

Il. STATUTORY REFERENCES

Intergovernmental Contracts between Municipalities Act, MCL 124.1

Uniform Reporting Format and Uniform Accounting System for Self-Insurance Pools, MCL
124.8

lll. COUNTY LEGISLATIVE OR HISTORICAL REFERENCES

Board of Commissioners Policy Adoption Date and Resolution Number: May 27, 2008; 08-
123

Board of Commissioners Review Date and Resolution Number: May 13, 2008; 08-110

Date of Last Committee Review: Planning and Policy Committee, May 8, 2008

Last Review by Internal Policy Review Team: August-4-2022 July 15, 2025

Revised: May-27--20144July 15, 2025 10of3
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IV. PROCEDURE

A. Objectives:

1. Protect the Countvs assets from Iosses that could affect or dlsrupt operatlons

2. Implement¥ake practical measures to eliminate or prevent personal injuries and
minimize property loss.

3. Provide risk management services in-an-efficient-and-economical-wayefficiently

and cost-effectively.

B. Responsibilities:

1. The County Board in cooperation with the Ottawa County Building Authority, has
established the Ottawa County, Michigan Insurance Authority (the “Authority”) to
execute its risk management program with regard to generalliability,—vehicle
liability—and-—property—tabilitycasualty, property, surety, marine, umbrella and

excess coverage. Specifically, the Authority has been assigned the responsibility
to:

a. Contract for outside legal counsel for general assistance as well as claims and
litigation defense.

b. Defend, settle, and pay all claims that are covered by the Authority

a-c.Determine self-insurance and reinsurance amounts.

b.d.  Select an insurance broker and purchase insurance policies in accordance
with County purchasing policies.

e-e.Determine appropriate types and the mix of the investments of the Authority
and select an investment firm if necessary.

&-f. Contract with a risk management consultant.

Revised: May-27-20144July 15, 2025 20f 3
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C. Implementation:

1. Under the direction of the Authority, the Fiscal Services Department is
responsible for claim precessing-administration and reporting.

2. The Fiscal Services Department is responsible for obtaining liability insurance
certificates from contractors the-County-usesengaged by the County.

3. The Fiscal Services Department will coordinate with an eutside—external
actuary to obtain an annual actuarialy study for the Authority.

4. The Fiscal Services Department will coordinate with the external auditors the
completion of the annual financial report and file the appropriate documents
with the State of Michigan and the Michigan Insurance Bureau.

V. REVIEW PERIOD

The Internal Policy Review Team will review this Policy at least once every fourtwe-years and
will make recommendations for changes to the Planning & Policy Committee.

Revised: May-27--20144July 15, 2025 3of 3



Action Request

Committee: Planning and Policy Committee
A. Meeting Date: 09/09/2025
N Requesting s
- Department: Administration
Ottawa County Submitted By: Regina MacMillan
ﬁ\genda Appointments to Boards and Commissions Policy
em:

Suggested Motion:

To approve and forward to the Board of Commissioners the revised Appointments to Boards and
Commissions Policy for a first and second reading.

Summary of Request:

County policies require periodic review and updates. This policy was reviewed by the Appointment &
Alignment Committee and the Internal Policy Review Team with the recommended changes identified in
the red-line version.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes | ] No N/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: [] Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective: Goal 4, Objective 1: Conduct activities and maintain systems to continuously improve to gain efficiencies and improve effectiveness.

Administration: Recommended [ INot Recommended [Jwithout Recommendation
County Administrator: L, Ve

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 8/30/2019
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Appointments to Boards and Commissions

l. Policy

Subject to state statues, Fthe Ottawa County Board of Commissioners will review all
applications for positions on boards and commissions, the membership of which is appointed
by the Board. If possible, the membership of all boards and commissions shall be determined
prior to the expiration of the term.

ll. Statutory References

The Board of Commissioners has constitutional and statutory responsibility for making
appointments to a variety of boards and commissions. The Board of Commissioners may
establish such rules and regulations regarding the business concerns of the County as the
Board considers necessary and proper. See MCL 46.11(m); Act 156 of the Public Acts of
1851, as amended.

lll. County Legislative or Historical References

The original Board policy on this subject matter was adopted on:

Board of Commissioners Resolution Number and Policy Adoption Date: June 8, 1999,
January 10, 2006 (BC 06-010) and November 14, 2006, (BC 06-296)

Board of Commissioner Review Date and Resolution Number: October 11, 2005 (BC 05-276)
and November 14, 2006 (BC 06-296)

Date of Last Committee Review: Planning & Policy Committee; October 11, 2018

Last Review by Internal Policy Review Team: April 19, 2022

Revised: October 31, 2013 Page 1 of 3
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IV. Procedure

A. Notice of Open Positions: A list of all open positions shall be maintained by the Ceunty
Clerk-andAdministrator’s Office and listed on the County website each January. The
Ilst of open posmons WI|| e*pand—t&mclude all appomtments that explre f-euemenths

throuqhout the calendar year. A notlce will be posted and advertised m—each

September-annually, stating that open positions and applications can be found on the
website or picked-up-at-the-County Clerk’s Office—requested from the Administrator’s
Office. The website shall-should also provide general information {if-krewn)-regarding
the normal meeting times of the board,—er commission, or authority in order that
prospective appointees may assess their ability to serve.

B. Application Process: All applications will be maintained by the Ceounty
ClerkAdministrator’'s Office. An application can be used to apply for more than one
board or commission. The application is available online at www.miottawa.org/boards.

C. Committee Review and Board Action: The Board of Commissioners assigns the task
of reviewing the applications to the Administrator or their designee and the Falent-and
Recruitment_Appointment & Alignment Committee, which has established a
subcommittee to review and interview applicants and make recommendations on
appointments. The names of all applicants and Committee recommendations, if any,
shall-should be submitted to the Board of Commissioners, which shall make
appointments prior to the expiration of the term.

D. Term Limits: Citizen appointees on boards and commissions shall be limited to twelve
consecutive years. Reappointment of a citizen to a board or commission is permissible
after spending a minimum of two years off the applicable board or commission. The
Board of Commissioners may, by a 2/3 majority vote, override this term limit provision.

E. Residency: It is the general expectation of the Ottawa County Board of
Commissioners that, unless otherwise provided for by law, all appointees will be legal
residents and full-time residents-in-fact of the County of Ottawa. On an annual basis,
appointees are expected to be physically present as residents-in-fact within Ottawa
County not less than nine and a half (9 1/2) months per year.

F. Attendance: Subsequent to selection, all appointees are expected to maintain at least
a seventy-five (75%) attendance record at meetings, and to not miss more than three
(3) consecutive meetings without acceptable reasons. An appointee may be removed
by the Board of Commissioners for failure to meet this expectation.

G. Variances in Application Policy: The timeliness and procedural requirements set forth
in this policy may be varied by the Ottawa County Board of Commissioners to fill

Revised: October 31, 2013 Page 2 of 3
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unexpected vacancies, to fill new positions created by law or by the Board of
Commissioners, or to assure that appointments are made on a timely basis.

H. Implementation Authority: Upon adoption of this Policy, the Board of Commissioners
authorizes the County Administrator to establish any procedures that may be
necessary for implementation.

l. Review Period

The Internal Policy Review Team will review this Policy at least once every twe-four years and
will make recommendations for changes to the Planning & Policy Committee.

Revised: October 31, 2013 Page 3 of 3
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EXECUTIVE SUMMARY

Felony Caseload

The 2024 total Felony Caseload for the Prosecutor’s Office remained relatively steady,
decreasing overall by 0.8% from the 2023 level (1,876 cases in 2023, compared to 1,861
cases in 2023). This is true even though significant major felony crime categories showed
increases in 2024 including Criminal Sexual Conduct (up 41.0%), Arson (up 75.0%) and
Felony Drunk Driving (up 5.0%). We saw decreases in Breaking and Entering (up 4.6%),
Weapons Offenses (down 4.6%), Drug Offenses (down 16.6 %), Property offenses (down
5.0%), and Robbery (down 40.0%). The number of Extraditions processed by the office
decreased by 27.8%, from 36 in 2023 to 26 in 2024. In 2024, our office tried 13 Felony Jury
Trials, down from 20 in 2023.

~..significant major felony crime categories showed an increase

in 2024 including Criminal Sexual Conduct (up 41.0%), Arson
(up 75.0%), and Felony Drunk Driving (up 5.0%).”

Misdemeanor Caseload

The total Misdemeanor Caseload decreased by 10.1% in 2024 (5,587 cases in 2023,
compared to 5,020 in 2024). Misdemeanor Drunk Driving cases decreased by 2.4% in 2024.
The number of Misdemeanor Jury Trials conducted in 2024 increased by 53.8% (13 in 2022,
20 in 2024). Misdemeanor Bench Trials also increased 120% in 2024 (10 in 2023, 22 in 2024)

Juvenile Criminal Caseload

Juvenile Criminal Caseload, as represented by petitions filed by our office, increased by 5.9%
(983 delinquency petitions in 2023, up to 1,041 in 2024). The continued increase is partially
caused by the change in the law in 2021, raising the age from 17 to 18 years old to be

considered a juvenile versus adult when being charged with a criminal offense.

Total Criminal Caseload

The Total Criminal Caseload (combined felony, misdemeanor, and juvenile cases) decreased
in 2024 by 6.2% (8,446 cases in 2023, compared to 7,922 in 2024).



Homicides

Unfortunately, in 2024 there were seven Homicides in Ottawa County. This is a slight
increase from 2023 when there were six. One of these Homicide cases is currently set for
jury trial in 2025.

Domestic Violence Caseload

The Domestic Violence Caseload decreased slightly, by 5.2% in 2024 (up to 795 cases,
compared to 762 in 2023). It appears Domestic Violence cases have leveled out for the past
five at higher levels since they spiked in 2018. | believe these humbers would be much
higher if not for the ongoing efforts of the Violence Prevention Alliance and other groups
which actively promote prevention and offer improvements in serving Domestic Violence
victims and offenders. Our court-based Domestic Violence offender treatment initiative also

seeks to reduce recidivism and better serve victims through the court process.

District and Circuit Sobriety/Recovery Courts

Our four District and Circuit Sobriety/Recovery Court programs continue to accept drug
and/or alcohol dependent offenders using a treatment court model. Holland also has a
Mental Health Court that also uses the treatment court concept to address the needs of
offenders suffering from mental disorders. The Prosecutor’s office assigns a prosecutor to
each of the five separate courts as part of a multi-disciplinary team that helps select suitable
participants for the programs and then monitors their progress by attending bi-weekly case

staffing and court sessions.

Post-Conviction Workload

The Post-Conviction Workload has continued to trend upward. Appeals filed increased by
95.7% (23 in 2023, 45 in 2024) with some major cases still pending decision in the appellate
courts, some of which could have a major impact on how future cases will be handled. Parole
reviews increased by 51.6% (95 in 2023, 144 in 2024).

‘Appeals filed increased by 95.7%...with some major cases still

pending decision in the appellate courts...”




Gang Violence and Organized Gang Activity

As has been the case for approximately the last ten years, Gang Violence and Organized
Gang Activity continued to be less visible within Ottawa County in 2024.

Child Abuse and Neglect

The Prosecutor’s Office continues to represent the Michigan Department of Health and
Human Services (MDHHS) in Child Abuse and Neglect cases in the Family Court. New
Abuse and Neglect cases decreased by 25% (48 in 2023, down to 36 in 2024).

Personal Protection Order Violations

This office also prosecutes complaints of Personal Protection Order Violations. In October
2024, the Prosecutor’s Office determined that it had no legal authority to review PPO
violations complaints. Per statute, the Prosecutor’s Office is only responsible for prosecuting
a PPO violation once the court has set the matter for a hearing. The total number of hearings
attended decreased by 3.2% (62 in 2023, 60 in 2024).

Children’s Advocacy Center

The Children’s Advocacy Center has been providing age-appropriate services for sexually
abused children for the last twenty-five years. The Center continues to handle referrals of
cases requiring additional prosecution resources. Beginning in 2021, and continuing into the
present, our office has dedicated two Assistant Prosecutors and a Victim Advocate to work as
part of a multi-disciplinary team at the CAC. The assigned Assistant Prosecutors and Victim
Advocate will personally handle these cases from pre-charging evaluation of the cases all the
way through trial. This has resulted in many successful prosecutions of Child Sexual Abuse

cases in 2024.

Looking Ahead

As we move from 2024 to 2025, our office continues to face significant new challenges.
These challenges include maintaining adequate staffing and attracting qualified candidates to
fill open support and attorney positions. Another significant challenge continues to be the
implementation of the use of in-car and body-worn cameras by the Ottawa County Sheriff
Office and other law enforcement agencies in Ottawa County. OCSO completed
implementation of these cameras in 2024. This is significant for our office as now 100% of

the law enforcement agencies submitting warrant requests for review have in car and/or body




worn cameras. This means that 100% of the criminal cases handled by our office contain
digital evidence footage that requires hours of work for our Assistant Prosecutor and four IT

Specialists.

The Prosecutor’s Office is fortunate to have an extremely committed team of support staff and
attorneys who continue to provide excellent service to the victims of crime, our law
enforcement partners, the Children’s Advocacy Center, Michigan Department of Health and

Human Services, and all the citizens of Ottawa County.

Despite the challenges we all faced in 2024, all of us in Ottawa County continue to benefit
from a well-functioning criminal justice system. Thank you for the support you provide to

these efforts.

Respectfully Submitted,

il

Sarah F. Matwiejczyk
Ottawa County Prosecuting Attorney




MISSION STATEMENT

The mission of the Ottawa County Prosecutor’s Office is to preserve and improve the quality
of life for Ottawa County residents by promoting lawful conduct and enhancing safety and
security through diligent efforts to prosecute criminal offenses in Ottawa County.

Preserve Quality of
Life

Promote Lawful
Conduct

Enhance Safety and
Security

Protecting the fundamental
rights and freedoms that
make Ottawa County a
desirable place to live,
work, and raise families
through consistent
enforcement of criminal
laws.

Encouraging compliance
with laws through
education, deterrence, and
fair prosecution that
demonstrates the
consequences of criminal
behavior.

Working collaboratively
with law enforcement and
community partners to
create a safer environment
for all residents through
strategic prosecution
efforts.




RESPONSIBILITIES OF THE PROSECUTOR

The Prosecuting Attorney is the chief law enforcement officer for Ottawa County. The Office
was created by the Michigan Constitution. The responsibilities and authority of the
Prosecutor are established by common law, statute, court rule, and appellate case law. In
recent years changing attitudes in the courts and state legislature have significantly altered
the traditional role of the Prosecutor. While adult and juvenile criminal matters still represent
the major portion of the prosecution effort, a growing list of additional responsibilities has
placed larger demands on prosecution resources. Nevertheless, we provide all mandated
services, maximizing our efficiency by offering specialty services to crime victims and law
enforcement. These specialties include the Family Court Unit, Domestic Violence Unit,

Victim’s Rights Unit, an Appellate Specialist, and a Law Enforcement Training Assistant.

Additional duties of the Prosecutor include serving on the Community Corrections Advisory
Board. The Prosecutor also serves on the boards or oversight committees of the Children’s
Advocacy Center, West Michigan Enforcement Team, Lakeshore Alliance Against Domestic
and Sexual Violence, Ottawa Area Law Enforcement Leadership Committee, Human
Services Council of Ottawa County, Community SPOKE, Elder Abuse Task Force, Regional
Opiate Abuse Council, State Child Death Review Team, Ottawa County Child Death Review

Team, and the Prosecuting Attorneys Association of Michigan.




STAFF OF THE PROSECUTOR’S OFFICE

Administrative Staff

Lee Fisher - Prosecuting Attorney

Sarah Matwiejczyk - Chief Assistant Prosecutor
Elizabeth Kuechenmeister - Office Manager, Grand Haven

Mallory Jewell - Office Manager, Holland

Attorney Staff
SHAWNA BAUM

Hope College, B.A.; Valparaiso University School of Law,
J.D.; 5 years of prosecution experience and 15 years of
experience in Child Neglect and Abuse.

JOHN DONALDSON

Florida State University, B.S.; Wayne State University, J.D;
12 years of prosecution experience.

ELIZABETH A. GIDDINGS

Cornell College, B.A.; Vanderbilt University of Law, J.D.; 8
years of prosecution experience, 10 years of experience in
Child Neglect and Abuse.

MEGHAN HURLEY (Senior APA)

University of Buffalo, B.S.; Thomas M. Cooley Law School,
J.D.; 17 years of prosecution experience.

JACOB JENISON (Senior APA)

Central Michigan University, B.S.; Thomas M. Cooley Law
School, J.D.; 11 years of prosecution experience.

BEN MEDEMA

Michigan State University, B.A.; Thomas M. Cooley Law
School, J.D.; 11 years of prosecution experience.

REBECCA NIEBOER

Hillsdale College, B.A.; Grand Valley State University,
M.P.A., Thomas M Cooley Law School; 2 years of
prosecution experience.

JAY TUBERGEN

Grand Valley State University, B.S.; Michigan State
University - College of Law, J.D.; 13 years of prosecution
experience.

MEREDITH BEIDLER

Florida State University, B.S.; Wayne State University,
J.D.; 12 years of prosecution experience.

LEE F. FISHER

Western Michigan University, B.S.; Thomas M. Cooley
Law School, J.D.; 36 years of prosecution experience.

JOELLEN HAAS (Senior APA)

Indiana University, B.A.; Thomas M. Cooley Law
School, J.D.; 22 years of prosecution experience.

BRITTA GIRMSCHEID

University of Michigan, B.A., Michigan State University,
J.D.; 18 years of prosecution experience.

SARAH F. MATWIEJCZYK

Michigan University State, James Madison College,
B.A.; Michigan State University - Detroit College of Law,
J.D.; 23 years of prosecution experience.

TYLER MESMAN

Grand Valley State University, B.A.; Valparaiso
University, J.D.; 9 years of prosecution experience.

LUKE R. STEHNEY

Hope College, B.A.; Michigan State University - College
of Law; 2 years of prosecution experience.

CARA WILKINSON

Albion College, B.A.; Wayne State University, J.D.; 16
years of prosecution experience.



SUPPORT STAFF

Criminal Division

Amy McSpadden - Legal Assistant |
Dora Suarez - Legal Assistant |

Jennifer Bielik - Legal Assistant Il
Sydney Golden - Legal Assistant |l
Cassandra Tenhagen - Legal Assistant Il
Alaina Wittum - Legal Assistant Il
Jazmin Orduno - Legal Assistant Il|
Angie Rogers - Legal Assistant Il

Family Division

Erin Dewey - Legal Assistant Ill
Jennifer Rasch - Legal Assistant Il

Digital Evidence Division

Elissa Chapa - Legal Assistant IT Specialist
Cherie Dougherty - Legal Assistant IT Specialist
Pam Ferris - Legal Assistant IT Specialist
Kristina Sherman - Legal Assistant IT Specialist

Victim Assistance Unit

Josie Brown - Victim Advocate Assistant
Emily Beauleaux - Victim Advocate
Ashlie Boerma - Victim Advocate

Briana Kooiman-Hirdes - Victim Advocate
Tracy Oomen - Victim Advocate

Lacey Schaut - Victim Advocate

Q - Canine Advocate




CRIMINAL CASELOAD
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TOTAL CRIME STATISTICS

(2023: 8,446, 2024: 7,922)

6.2% 4

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0
2015 2016 2017 2018 2019 2020 2021 2022 2023

4 Felonies ®Misdemeanors & Juvenile Petitions ®Total Crime

2024




CRIME CATEGORIES

All categories reported new and reopened filings for adult and juvenile crime data with the

exception of Felony and Misdemeanor Drunk Driving, which are reported for adults only.

FELONY DRUNK DRIVING (2023: 80, 2024: 84)
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CRIMINAL SEXUAL CONDUCT (2023: 61, 2024: 86)
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BREAKING AND ENTERING (2023: 108, 2024: 113)
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WEAPONS OFFENSES (2023: 130, 2024: 124)
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ABUSE NEGLECT CASES
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ADDITIONAL STATISTICS

Category 2023 2024 % Change:
Criminal Division:
Felony Trials
Jury: 20 13 (35.0%)
Non- 1 0 (100%)
Jury:
Misdemeanor Trials
Jury: 13 20 53.8%
Non- 10 22 120.0%
Jury:
Civil Infraction Non-Jury Trials 838 365 (57.5%)
Family Division:
Abuse/Neglect Jury: 0 0 No Change
Non- 37 40 8.1%
Jury:
Appeals Filed: 23 45 18.8%
Applications for Leave to Appeal: 16 19 28.6%
Appeals Pending Decision: 14 18 51.6%
Parole Reviews: 95 144 51.6%
Crime Victim’s Rights
Felony 674 818 21.4%
Misdemeanor 1,266 1,025 (19.0%)
Juvenile 511 471 (7.8%)
Extraditions (Governor’s Warrants): 0 1 100%
Contested Mental Hearings & Guardianship 48 49 2.1%
Hearings:
Civil Infractions: 10,304 9,728 (5.6%)
Formal Hearings 52 53 1.9%
Driver’s License Restoration Hearings 20 25 25%
Violation of Personal Protection Order Hearings: 62 60 (3.2%)
Requests for Warrant Authorization: 7,610 7,289 (4.2%)
Denied / Further Investigation 2,187 2,229 1.9%
Authorized 5,423 5,060 (6.7%)
Juvenile Petitions Requests for Authorization: 3,014 2,640 (12.4%)
Screenings for Specialty Courts for Legal
Eligibility:
District Court Section 1090 56 44 (21.4%)
District Court Sobriety Court 61 60 (1.6%)
Circuit Court Recovery Court 83 56 (32.5%)




BUDGET

ANNUAL EXPENSES (2023: $4,741,176, 2024: $5,528,426)
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Charge

ANNUAL REVENUE (2023: $394,860.20, 2024: $384,702.97)
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The Prosecutor’s office revenue consists of
state funding via grants, contracts, and cost
reimbursement. Services include Crime
Victim’s Rights, legal services provided to the
Department of Human Service in child abuse
and neglect matters, food stamp fraud
prosecution, driver’s license hearings for the
Secretary of State, and legal services for
Allegan County cases pending in the 58"
District Court in Holland (venue: Holland City,
Allegan County). The County also bills
offenders convicted of Operating While
Intoxicated and other specified offenses for
reimbursement of prosecution costs pursuant to
county ordinance.

$293;79%%

16.6% T

$208,84@%

Other Services

(Witness Fees, Trial

Expense, VIO
vehicle)
2.6% 4
2019 2020 2021 2022 2023 2024
Prosecutor Revenue 2023 2024
Crme Victim Rights $265,922.79 | $263,123.84
DHS Contract G9.923.49 81,303.36
Allegan Reimbursement 14.460.00 1,768.00
License Hearings 15,080.00 14,850.00
Food Stamp Fraud 0.00 0.00
W Reimbursement 29 383.92 16.618.00
Miscellaneous® a0.00 0.00
Tolal Revenue: $394.860.20 | $384.702.97

*Ordinance Prosecution discontinued in 2024.




THE ACTIVITIES AND PROGRAMS OF THIS
DEPARTMENT ARE BROUGHT TO YOU BY THE
MEMBERS OF THE OTTAWA COUNTY BOARD
OF COMMISSIONERS.

DISTRICT 1 DISTRICT 2

GRETCHEN CROSBY LUCY EBEL/CHRIS KLEINJANS
DISTRICT 3 DISTRICT 4

DOUG R. ZYLSTRA JACOB BONEMA
DISTRICT 5 DISTRICT 6
CHAIRPERSON JOE MOSS KENDRA WENZEL
DISTRICT 7 DISTRICT 8

REBEKAH CURRAN VICE-CHAIRPERSON SYVIA RHODEA
DISTRICT 9 DISTRICT 10

ROGER BELKNAP ROGER A. BERGMAN
DISTRICT 11

ALLISON MIEDEMA
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