Agenda
Finance and Administration Committee
West Olive Administration Building - Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, September 9, 2025
10:30 AM

Public Comment

Approval of Agenda
Consent Resolutions:

I. Approval of minutes from August |2, 2025, Finance and Administration Committee meeting.

Discussion Items:

I. ARPA Progress Report

Agenda and Action Requests:

I. Tri Cities Habitat Housing
Suggested Motion:

To approve and forward to the Board of Commissioners the partnership agreement and
appropriation of $250,000 in the Board Initiative Fund between Ottawa County and Tri Cities Area
Habitat for Humanity to support site development and construction costs for housing development

2. Veterans Services Medical Transportation Program

Suggested Motion:
To approve and forward to the Board of Commissioners a request for $25,000 in funding to support
the Veterans Services Transportation Project for Fiscal Year 2026.

3. Statement of Review

Suggested Motion:
To approve the Statement of Review.

4. Accounts Payable for August |, 2025, through August 30, 2025
Suggested Motion:
To approve the general claims in the amount of $23,604,057.97 as presented by the summary report
for August |, 2025, through August 30, 2025.




Environmental Health Fee Schedule Update

Suggested Motion:
To approve and forward to the Board of Commissioners the implementation of select fees for
Environmental Health Services effective October 1, 2025.

Dental Fee Schedule Update

Suggested Motion:

To approve and forward to the Board of Commissioners the implementation of select fees for
Dental Services effective October |, 2025.

Family Planning & Sexually Transmitted Infection Fee Schedule Update

Suggested Motion:
To approve and forward to the Board of Commissioners the implementation of select fees for the
Family Planning & Sexually Transmitted Infection Services effective October I, 2025.

Immunization Fee Schedule Update

Suggested Motion:
To approve and forward to the Board of Commissioners the implementation of select fees for
Immunization Services effective October |, 2025.

Sheriff's Office Corrections and Records Fee Update

Suggested Motion:
To approve and forward to the Board of Commissioners the implementation of selected fees for
the Sheriff's Office Corrections and Records effective October |, 2025.

. Sheriff's Office Personnel Request

Suggested Motion:

To approve and forward to the Board of Commissioners the request from the Sheriff's Office to
add one 1.0 FTE Patrol Deputy to Allendale Charter Township at a cost of $206,020.72 paid for by
Allendale Charter Township.

. GIS Software Subscription Renewal

Suggested Motion:
To approve and forward to the Board of Commissioners the contract with VertiGIS for GCX
Enterprise Subscription at a 6-year total of $150,000.

. Spectrum Business Fiber Internet

Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Spectrum Business for
fiber internet service for 5 years at a total cost of $73,500.



13. 2024 Administrative and IT Cost Allocation Plan
Suggested Motion:
To approve and forward to the Board of Commissioners the 2024 Cost Allocation Plan and 2024
Innovation and Technology (IT) Department Allocation Plan for implementation in the 2026 budget.

4. Resolution to Adopt FY2026 Budget
Suggested Motion:

To approve and forward to the Board of Commissioners the Fiscal Year 2026 General
Appropriations Act.

I5. FY2025 Budget Adjustments
Suggested Motion:

To approve and forward to the Board of Commissioners the FY2025 budget adjustments per the
attached schedule.

6. Quarterly Financial Status Report

Suggested Motion:

To receive for information the detailed Financial Statements for the General Fund and Mental Health
Fund, as well as a higher-level summary for the Special Revenue Funds, through the end of the 3rd
quarter of Fiscal Year 2025.

Committee Report:
I. Treasurer’s Financial Month End Update; Cheryl Clark
Public Comment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



