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Board of Commissioners

To All Ottawa County Commissioners:

The Ottawa County Board of Commissioners will meet on Tuesday, August 26, 2025, at 9:00 AM
for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive,
Michigan and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson

2. Prayer and Pledge of Allegiance
3. Roll Call
4. Correspondence

A. Chair Appointment of Kenneth Brune to the Housing Commission seat for the
immediate term and successive term ending December 31, 2030

B. 58" District Court Annual Report; Presented by Chief Judge Pro Tem. Craig Bunce

5. Public Comment
6. Approval of Agenda
7. Consent Resolutions:

From the County Clerk/Register

A. Board of Commissioners Meeting Minutes

Suggested Motion:
To approve the minutes of the August 5, 2025, Board of Commissioners Special Meeting.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | Sylvia Rhodea | Phil Kuyers | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County
Contracting Authorization and Form Policy
Suggested Motion:
To ratify all contracts for the period of July 18, 2025, to August 21, 2025, currently

pending on the post-execution ratification list as authorized under Section IV(D)(2) of the

Ottawa County Contracting Authorization and Form Policy.

From the Planning & Policy Committee

C. Greenway Trailhead Restroom Project

Suggested Motion:

To approve the Land and Water Conservation Fund Program Project Agreement for the
Upper Macatawa Natural Area Greenway Trailhead Restroom, the associated resolution
committing to the local match and long-term maintenance of the project area, and the

appropriation of grant revenue and corresponding expense of $347,500 in Fiscal Year
2025.

D. Kirk and Tunnel Park Stairs Reconstruction

Suggested Motion:
To approve the agreement with VP Construction for the Kirk and Tunnel Park Stairs
Reconstruction Project in the amount of $168,348.00.

From the Finance & Administration Committee

E. Accounts Payable for July |, 2025, through July 31, 2025
Suggested Motion:

To approve the general claims in the amount of $21,662,050.85 as presented by the
summary report for July 1, 2025, through July 31, 2025.

F. Food Inspection Reporting Tool

Suggested Motion:
To approve a |-year contract with Flourish and Thrive Labs for an Al tool to streamline
documentation of food safety inspections at a total cost of $80,000.

G. Food Services Inspection Software

Suggested Motion:
To approve a 5-year contract with Hedgerow for restaurant inspection software at a total
cost of $290,300.

H. Grand Haven Courthouse Carpet Installation

Suggested Motion:
To approve the contract with Johnson Commercial Interiors for replacement carpeting
at the Grand Haven Courthouse for a total cost of $73,492.17.



I. Sheriff's Office Personnel Request

Suggested Motion:
To approve the request from the Sheriff's Office to reclassify the Administrative Assistant
(U7) position to an Executive Assistant (Ul |) position at a cost of $21,168.43.

J. Access Control Management Consulting

Suggested Motion:
To approve the amendment to the contract for access control management consulting
services at a not to exceed cost of $125,000.

K. West Michigan Health Insurance Pool Trustee Resolution

Suggested Motion:
To approve the Resolution Naming Trustee and Alternate Trustee for the West Michigan
Health Insurance Pool

L. Parking Lot Paving
Suggested Motion:

To approve the contract for paving services at the Fillmore Complex, Grand Haven
Courthouse, and James Street for a total of $1,096,040.

M. Dell Memorandum of Understanding

Suggested Motion:
To approve the Memorandum of Understanding with Dell Marketing LP for the purchase
of end user computing products.

N. AT&T Internet and IP Flex Service
Suggested Motion:
To approve the contract with AT&T for AT&T Dedicated Internet and IP Flex service for
3 years at a total cost of $85,068.

O. FY2025 Budget Adjustments
Suggested Motion:

To approve the FY2025 budget adjustments per the attached schedule.
Action Requests

A. 2026 Capital Improvement Plan
Suggested Motion:

To approve the 2026-2030 Capital Improvement Plan.

B. Commissioner Comments

Each commissioner will be provided with up to 3 minutes to set forth qualifications and
characteristics he/she would like to see in the next County Administrator.



C. Closed Session

Suggested Motion:

To go into closed session for the purpose of reviewing and considering the contents of
applications for Administrator candidates pursuant to OMA section 8(1)(f).

D. Candidate Selection by Ballot
Suggested Motion:

To approve each Commissioner identifying up to 8 Administrator candidates by ballot,
utilizing assigned numbers, without comments about any candidates; and for the tabulation
and selection by majority vote of up to 5 candidates, plus possibly 2 alternates, to be
interviewed for the County Administrator position.

E. Executive lIdentification Committee [Subject to item 8D; this motion may not be
necessary]

Suggested Motion:
To create an Executive Identification Committee for identifying Administrator candidates
for Board consideration.

Committee Reports
Public Comment
Discussion Items
Administrator Update

Adjournment at Call of the Chairperson
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BOARD OF COMMISSIONERS — SPECIAL MEETING 08/05/25

Allison Miedema moved to take a recess at 12:05 p.m.

The motion passed.

Chairperson Teeples called the meeting back to order at 12:14 p.m.

Commissioner Jorritsma left the meeting at 12:22 p.m.

Joe Moss moved to set a public hearing on the 2026 Ottawa County budget for Tuesday,
September 2, 2025, to be held in the Ottawa County Board Room, 12220 Fillmore
Street, West Olive, at 9:00 a.m.

The motion passed.

Committee Reports

None.

Online Public Comment

1. Michael Kuras-Spring Lake Township

Administrator Update

Interim County Administrator, Gary Rosema gave an update.

Commissioner Comments

Several Commissioners gave comments.

Adjournment at Call of the Chairperson

The Chairperson called for adjournment at 12:49 p.m.















































































































































































































































































































Al Leadership and Innovation

In 2022, as generative Al technologies emerged into the mainstream, we recognized a
transformative inflection point and have integrated these tools into our workflows and
client solutions for over two years. Rather than viewing Al as merely a technological
advancement, we approach it as augmented intelligence that amplifies the capabilities
of skilled professionals without replacing their essential judgment and expertise. This
philosophy guides our implementation strategy, ensuring technology enables human
connection and enhances professional capabilities rather than diminishing human
roles.

Internally, we practice what we preach through consistent testing, refinement, and
development of Al applications across various use cases. From streamlining
administrative processes to enhancing analytical capabilities, we experiment with Al
tools to understand their practical applications and limitations before recommending
them to clients. This hands-on approach ensures we bring practical, tested solutions
rather than theoretical concepts to our engagements.

We have established ourselves as forward-thinking leaders in Al implementation,
specifically for public health agencies. Our work with your leadership team to develop a
comprehensive Al policy demonstrates our commitment to creating appropriate
guardrails while maximizing technology's potential. Our Al implementations recognize
the increasing strain on public health professionals and focus on removing
administrative burdens that distract from core public health functions. By thoughtfully
applying Al tools to routine tasks, we create space for public health professionals to
focus their expertise where it matters most — improving community health outcomes.

When building Al solutions, we establish clear hypotheses about how the technology
will enhance workflows, thoroughly test these hypotheses with representative data, and
carefully evaluate outcomes before full-scale implementation. This methodical process
ensures that our Al solutions deliver measurable improvements while maintaining
appropriate security guardrails. Our team has developed specialized expertise in prompt
engineering and model selection, ensuring Al outputs consistently meet public health
standards for accuracy, relevance, and ethical application in sensitive environments. Dr.
Brett Emo, a member of our proposed team, has experience implementing Al systems
as well as a depth of practice and experience in environmental health. This background
allows us to reflect the nuanced requirements of food safety inspections and ensure
outputs align with real-world inspection workflows and documentation needs.

Please see the Other Information section of this response for more information on our
team.

Strategic Partnerships and Technical Excellence

Our technical expertise is substantially enhanced through our AWS Select Partner
status and successful completion of the AWS Accelerated Development Program. This



relationship provides privileged access to specialized AWS technical resources,
particularly their public health team — a unique advantage that directly benefits our
clients through accelerated problem-solving and access to emerging capabilities.
Members of our team maintain AWS certifications, including Cloud Foundations and
Solution Architecture, demonstrating proven technical competency that ensures
solutions built on AWS infrastructure meet the highest standards of performance,
security, reliability, sustainability, cost optimization, and operational excellence. This
technical foundation allows us to confidently address complex implementation
challenges while maintaining appropriate safeguards for sensitive public health
information.

While many organizations discuss Al's potential, we have demonstrated our leadership
through the actual implementation of Al solutions for public health agencies. In 2024,
we were selected to present at the NACCHO 360 plenary session and showcase our
work using Al to ingest electronic case reporting data at Sauk County Public Health.
This real-world implementation showed how Al can transform communicable disease
workflows while maintaining rigorous data security protocols. This public recognition
reflects our position at the forefront of practical Al applications in governmental public
health, where innovative approaches must be balanced with regulatory compliance,
records retention policy, and community trust.

Our commitment to security and compliance forms the foundation of all our technical
work. All team members complete annual compliance training, including HIPAA training,
and maintain comprehensive awareness of best practices for handling personally
identifiable information. This meticulous approach to data stewardship ensures we can
confidently work with sensitive public health information while maintaining appropriate
safeguards. We implement strict data governance protocols across all projects,
ensuring that technological innovation never comes at the expense of privacy or
compliance. This commitment to responsible data handling has earned us the trust of
public health agencies handling highly sensitive information.

The intersection of our public health knowledge, technical expertise, and forward-
thinking approach to Al positions F&T Labs as the ideal partner for your Al tool
implementation. We understand both the technical requirements and the human
context in which the tool will operate — a combination essential for success in public
health technology implementations. Our team brings not only the technical capability to
build sophisticated Al tools but also the public health expertise to ensure those tools
meaningfully support your environmental health mission and enhance service delivery
to the community.

EXPERIENCE, QUALIFICATIONS, AND REFERENCES

F&T Labs brings unparalleled expertise in implementing Al solutions specifically for
public health organizations. Our team combines deep public health knowledge with
cutting-edge technical capabilities, creating solutions that address real operational
challenges while respecting the unique constraints of governmental environments.



Experience Working with City and County Government

F&T Labs brings firsthand understanding of local government operations through our
team's personal experience working within city and county systems. This lived
experience gives us unique insight into the practical realities of implementing new
technologies within governmental constraints—from budget limitations and
procurement requirements to the difficulty recruiting and retaining talent. We've
personally navigated the challenges our clients face, making us especially effective at
designing solutions that work within existing governmental structures rather than
despite them. This intimate knowledge of local government operations enables us to
anticipate implementation hurdles, streamline adoption processes, and ensure
solutions address real operational needs rather than creating additional burdens.

Our client engagements with governmental entities further demonstrate our ability to
deliver effective solutions in these environments. Our work with the City of Waukegan to
implement a comprehensive Business Continuity Management System coordinated
emergency planning across multiple departments within municipal constraints.
Additional our work with Cooper County, Massachusetts Department of Public Health,
and Island County Public Health has honed our approach to governmental
implementations across varied sizes and structures. Throughout these engagements,
we maintain our commitment to capacity building and knowledge transfer, ensuring
government entities not only receive effective solutions but develop the internal
capability to sustain and evolve these systems independently.

Related Work

Sauk County, Wisconsin: Food Code Chatbot Implementation

Through our successful implementation of an Al-powered food code assistant at Public
Health Sauk County, we have developed and refined the exact type of solution Ottawa
County seeks. Leveraging AWS Bedrock, we developed a sophisticated Al agent that
allows environmental health specialists to interact with the Wisconsin Food Code
through natural language queries. The solution architecture incorporates AWS Lambda
functions for serverless computing, ensuring scalable performance while maintaining
security and compliance standards. Our comprehensive logging system tracks all
queries and uploaded files, enabling easy maintenance, performance monitoring, and
data analysis that helps continuously improve the system's effectiveness. This robust
implementation transformed how inspectors access information, enabling them to
quickly retrieve relevant code sections, clarify requirements, and generate standardized
documentation that effectively communicates these requirements to businesses in
their community. This successful implementation provides a proven blueprint for
Ottawa County's food inspection Al tool, showcasing our ability to deliver solutions that
streamline documentation while maintaining the high standards required for regulatory
compliance.
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SAUK COUNTY

Log In to Access Food Code Assistant

Created in partnership with

Figure 1: Image of the "Chat With The Food Code" App Built for Sauk County
Cooper County, Missouri: Al-Enhanced Emergency Preparedness

For Cooper County Public Health Center, we leveraged AWS Bedrock to transform their
emergency preparedness capabilities. By harnessing the power of large language
models within AWS Bedrock's secure, HIPAA-compliant infrastructure, we helped
Cooper County identify gaps in existing preparedness plans and generate
comprehensive, scenario-specific playbooks addressing a wide range of potential public
health emergencies.

PH360

One of the most salient ways that we modernize data creation is through the
development of PH360, a modular, cloud-based public health operating system
purpose-built for local health departments. Designed with and for public health
professionals, PH360 transforms how data is captured, structured, and used—
particularly in jurisdictions with limited technical infrastructure. Unlike legacy systems,
which often require duplicative manual entry and offer limited flexibility, PH360 enables
real-time data capture at the point of service. Whether used by a nurse conducting a
home visit or an environmental health specialist in the field, the system supports
mobile-friendly form entry, offline capabilities, and jurisdiction-specific logic to reduce
errors and improve data integrity. Each module integrates seamlessly into a shared
platform, minimizing silos and supporting a more complete view of program
performance and community needs.



WORK PLAN

Technical Overview

We will leverage Amazon Bedrock and
the full suite of AWS services to
create a secure, scalable system that
revolutionizes inspection report
writing for your Environmental Health
team. Having successfully
implemented similar solutions for
other health departments, we
understand the unique requirements
of environmental health workflows
and the critical importance of
accurate documentation. Built on
Amazon Bedrock's enterprise-grade
infrastructure, our solution
significantly reduces the risk of Al
hallucinations—instances where Al
generates inaccurate or fabricated
information—by maintaining a
focused knowledge base of approved
content (e.g. the food code, regulatory
documents, and inspection report
templates).

We will begin with comprehensive
requirements gathering, drawing on
our public health expertise to ask the
right questions and understand your
specific needs. Through focused
working sessions, we will document
your desired reporting standards,
preferences, and workflows, creating
a customized solution that aligns
perfectly with your established
practices. This collaborative
approach, combined with our
technical expertise in AWS services,
ensures a secure, manageable system
that delivers consistent, accurate, and
efficient report writing support while
maintaining the high standards
required for regulatory compliance.

ADAY WITH YOUR

ENVIRONMENTAL
HEALTH DIGITAL ASSISTANT

Transforming inspection workflows
from field to office

In the Field:
Immediate Code Clarification

Environmental health specialists can access
code interpretations instantly when on-site.
No more flipping through binders or
second-guessing requirements during
inspections.

Benefit
Get clear, code-cited responses in
Ottawa County's professional tone

Back at the Office: P~
Streamlined Reporting o

Ottowa County Public Health
Food Code Assistant

Transform field notes into organized, T

professional inspection reports quickly. The TN

assistant maintains consistent formatting

and ensures all code violations are properly

documented.

Benefit
Save time while maintaining
documentation quality

- -
el

Constituent Support:
Responsive Service

Quickly draft thorough responses to public
inquiries with accurate regulatory information
and helpful guidance, maintaining Ottawa
County's commitment to excellent service.

Benefit
Consistent, accurate information
for every inquiry




Technical Details

Our Al-powered writing assistant is a standalone tool purpose-built to support your
Environmental Health team. Developed in direct response to your objectives, the tool
will help inspectors efficiently draft food inspection reports that are clear, complete, and
aligned with the Michigan Food Code. By offering smart prompts, structured guidance,
and real-time language support, the assistant enhances documentation consistency
while preserving the nuance and judgment inspectors bring to the field. Its built-in
safeguards help ensure that reports are both thorough and enforceable, strengthening
program fairness and enabling more efficient follow-up actions.

Standardization doesn’t mean rigidity; the assistant adapts to varied situations, from
multi-violation inspections to constituent inquiries. By grounding every report in your
local policies and preferred tone, it reinforces internal norms while increasing
accessibility for newer staff. Ultimately, this solution supports both operational
excellence and workforce sustainability, helping you set the standard for documentation
quality and public accountability.

In addition, please see the Other Information section of this response for several
screenshots that illustrate a potential user workflow for the Al-assisted inspection
report writing process.

Deployment Flexibility to Match Your Needs

We believe that transformative technology should adapt to your context—not the other
way around. That's why we offer flexible deployment options that balance security,
usability, and internal capacity. Whether Ottawa County prefers to host the system in-
house or have it managed by our team, we will work collaboratively to identify the best-
fit solution. These decisions can be finalized during the scoping process or as part of
the contracting phase, ensuring alignment with County IT preferences and long-term
sustainability goals. There will be no difference in the total cost of the implementation
for either option.

Option 1: Hosted on Ottawa County's AWS Instance

If your team has established cloud infrastructure and internal capacity, hosting the
solution within Ottawa County’s own AWS environment provides full control over
system configuration, performance, and data flow. In this model, your team owns the
environment—we provide full setup, documentation, and capacity-building support
during implementation to ensure your staff are prepared to manage it independently.
Our training covers everything from managing user permissions to monitoring usage
and making basic updates. This option gives the County complete autonomy while still
benefiting from F&T Labs’ design, deployment, and technical guidance. With this option,
Ottawa County will contract with AWS directly and pay them for ongoing infrastructure
costs.



Option 2: Fully Managed Service

For teams looking to minimize internal IT overhead, we offer a fully managed service. In
this model, we maintain the infrastructure, handle system updates, ensure uptime, and
provide secure access to Ottawa County staff. You still have your own AWS account
and receive full access to usage data, logs, and insights —without taking on the day-to-
day system administration. Our approach doesn't just deliver the technology—we
support your success through responsive, people-first service and transparent
communication, ensuring the system grows with your evolving needs. With this option,
F&T Labs will invoice Ottawa County monthly for ongoing AWS infrastructure costs.

Secure, Scalable, and Customizable Architecture

The tool is powered by Amazon Bedrock, a cloud service that enables secure access to
a large language model (LLM) and supports the multiple compliance needs of public
health, including HIPAA. It uses retrieval-augmented generation (RAG) to pull directly
from approved reference content such as the Michigan Food Code, county-issued
guidance, and example “gold standard” reports. These materials are securely stored in
Amazon S3, indexed using OpenSearch Serverless, and returned via Bedrock Agents to
generate outputs that reflect Ottawa County’s preferred tone, style, and regulatory
language.

We understand that food safety regulations, codes, and style guides evolve. That's why
we've designed our system to make updates straightforward and accessible. Ottawa
County staff will receive comprehensive training on how to update the knowledge base
stored in S3. This means when the Michigan Food Code is revised, or county-specific
guidance changes, your team can directly modify the reference materials without
requiring technical intervention from F&T Labs. Our training will cover the entire
process, ensuring your team can maintain the tool's accuracy and relevance with
minimal friction.

All user interactions—prompts, responses, timestamps, and user IDs—are logged via
AWS Lambda and stored in Amazon DynamoDB, with error tracking and performance
monitoring managed through Amazon CloudWatch. These cloud-native tools ensure
scalability, low latency, and secure data handling, aligned with best practices in public
sector environments. This means that the tool can function in alignment your Al use
policy. AWS infrastructure also enables future integration with the Hedgerow system via
APls.

Designed for Day-to-Day Public Health Use
The system supports two core user groups:

» Inspectors and front-line staff who interact with the tool via a user-friendly chat
interface to generate draft reports, retrieve citations, or ask contextual questions



(e.g., “What are the violations and corrective actions if multiple issues are
observed at once?”).

+ System Administrators who may access system analytics to monitor usage
patterns, extract training insights, or review system outputs.

The assistant is designed to grow alongside your team—augmenting, not replacing, the
work of skilled inspectors. Whether clarifying multiple violations during a single visit,
citing the food code accurately, or preparing a response to a public inquiry, the assistant
serves as a reliable partner. Each report it helps generate is grounded in your standards,
offering consistent formatting and plain-language prompts that support both seasoned
inspectors and newer staff. The system can also flag incomplete sections, helping
ensure every report is complete before finalization. By offering structured support and
accessible phrasing, the assistant increases both the clarity and quality of
documentation across the board.

Because the system logs each user query, it enables reporting on usage patterns over
time. Summary reports can identify frequently asked questions, track shifts in
documentation trends, and surface knowledge gaps that may benefit from targeted
training. For example, if inspectors often ask about temperature violations, that insight
can shape future in-service sessions or updates to reference materials. These system-
generated reports will help inform patterns, such as frequently asked questions or
common bottlenecks in documentation processes, which can highlight specific training
needs. This approach ensures not only individual learning but continuous organizational
improvement—supporting data-informed decision-making that evolves alongside staff
needs. In addition, this logging allows you to be compliant with records retention
policies that apply to the use of this tool

Implementation Timeline

We believe that a successful implementation is built on shared ownership, clear
milestones, and responsive support. F&T Labs brings deep experience implementing Al
tools in public health settings, and we approach each project with a commitment to co-
creation. Our proposed timeline reflects a phased approach—spanning discovery,
configuration, testing, and rollout. The timeline can be adapted based on the County’s
internal processes and preferred pace of deployment, allowing for thoughtful integration
without disruption.

Project Management: Our project management approach is designed to meticulously
track progress against key milestones and success metrics, ensuring that the Al tool
meets your goals. We will manage the implementation through bi-weekly project
management meetings and monthly status reports, creating structured opportunities to
validate our progress towards reducing report writing time, improving documentation
consistency, and achieving the key performance indicators outlined in the RFP. To
ensure smooth implementation, we ask that you assign a dedicated project lead—
ideally, the person who will manage the tool post-implementation—to serve as our
primary point of contact. This individual will attend monthly status meetings and



coordinate participation from environmental health team members and other relevant
staff. F&T Labs will also designate a project manager who will serve as the primary
point of contact on our side, ensuring consistent communication, accountability, and
seamless coordination throughout the implementation process. By establishing this
collaborative framework, we create a partnership that supports not just successful
implementation, but long-term sustainability and impact.

Phase 1: Project Setup and Requirements Gathering (August 2025): The
implementation will commence with a project kickoff meeting between the F&T Labs
team and your project team to align on overall scope and objectives. Following the
kickoff, we will conduct in-depth virtual requirements gathering sessions, with the
option of on-site meetings at Ottawa County facilities. These refinement meetings with
Ottawa County stakeholders and environmental health team members will provide
critical insights into current workflows and documentation processes. The knowledge
gained during these sessions will be instrumental in designing an intuitive user interface
that minimizes the learning curve for staff while providing comprehensive functionality.
We will also finalize the evaluation metrics for the Al tool, drawing directly from the key
performance indicators outlined in the RFP. By establishing these metrics at the outset,
we ensure a clear, objective framework for evaluating the tool's performance and value
throughout the implementation and beyond.

Phase 2: Al Development and Data Integration (September-November 2025): During
this phase, our development team will focus on building the Al tool's core capabilities
and user interface. We will work closely with your environmental health staff to ensure
the solution meets their specific needs. Development efforts will concentrate on
creating a robust Al system that can generate standardized, accurate food inspection
reports while maintaining the flexibility required by environmental health specialists.
The F&T Labs team will develop the backend infrastructure, integrate necessary
reference materials, and create a user-friendly interface that supports the unique
documentation requirements of Ottawa County.

Phase 3: Initial Testing and Refinement (December 2025-January 2026): A critical 4-6
week pilot testing period will be implemented to validate the solution's functionality and
identify areas for improvement. Select environmental health specialists from your team
will be invited to participate in this comprehensive testing phase. These pilot testers will
serve as internal champions for the Al tool, playing a crucial role in its broader adoption.
By involving them early in the testing process, we will not only gather valuable insights
for system refinement but also cultivate a group of advocates who can provide peer
support, share their experiences, and help build enthusiasm during the training and go-
live phases. The pilot will assess the solution's performance across key metrics,
including accuracy of Al-generated content, time savings in report writing, and overall
user experience. Based on feedback from the Ottawa County Project Team and pilot
participants, we will refine and optimize the system to ensure it meets the department's
specific needs and performance expectations.



Phase 4: Staff Training and Phased Rollout (February-March 2026): Our training
strategy includes targeted virtual sessions for inspectors and administrators, focusing
on Al tool capabilities, hands-on practice, and integrating professional judgment with Al-
generated content. To support ongoing learning, we will provide comprehensive leave-
behind materials, including detailed user manuals, quick-reference guides, and recorded
training sessions. Following training, we will create and execute a comprehensive
rollout plan in close collaboration with Ottawa County, tailoring our approach to the
department's specific needs and usage patterns. During the go-live period, our Flourish
& Thrive Labs team will provide dedicated, intensive support to ensure adoption.

Phase 5: Evaluation and Knowledge Sharing (April 2026): We will conduct a
comprehensive evaluation against the key performance indicators established in Phase
1. This evaluation will provide insights into the project's success and identify potential
future improvements. We will also support Ottawa County with knowledge sharing
about the tool, both internally within the department and externally with other public
health organizations, highlighting the innovative approach for the use of Al in public
health.

The following table shows the project activities, milestones, and responsibilities for
Flourish & Thrive Labs and Ottawa County across five key implementation phases.



Key Activities & Milestones

F&T Labs Responsibilities

Ottawa County Responsibilities

1. Project Setup &
Requirements Gathering
(Aug 2025)

Project kickoff meeting

Conduct requirements gathering
sessions

Map current food inspection
report documentation workflows
Finalize evaluation metrics

Prepare and facilitate project
kickoff meeting and
requirements gathering sessions
Create detailed workflow
documentation

Propose specific, measurable
evaluation metrics

Identify project lead

Confirm project scope and
objectives

Attend kickoff meeting and
requirements gathering sessions
Share relevant documentation
Validate proposed evaluation
metrics

2. Al Development &
Data Integration
(Sep - Nov 2025)

Set up AWS environment
Develop core Al report
generation capabilities
Integrate Michigan Food Code
and reference materials
Create user interface

Perform initial testing

Build data logging capability

Develop Al tool

Ensure compliance will all
relevant policy

Demo tool

Provide additional documentation
or clarification of reports as
needed

Review tool and provide feedback

3. Initial Testing &
Refinement
(Dec 2025 - Jan 2026):

Select and onboard pilot testers
Conduct testing and gather
detailed user feedback
Implement system
improvements

Develop testing scenarios
Collect user feedback
Analyze feedback and build
system improvements

Select pilot testers

Test system and provide feedback
Review and approve system
improvements

4. Staff Training and
Phased Rollout
(Feb - Mar 2026):

Develop and conduct training
Develop system documentation
Implement phased system
rollout

Design multi-format training
curriculum

Develop comprehensive user
manuals and quick-reference
guides

Deliver virtual training

Develop and execute rollout plan
Provide support during go-live

Provide feedback on training
materials and approach
Schedule training

Distribute training materials to
users

Facilitate internal communication
about system rollout

Review and approve rollout plan
Use tool during go-live

5. Evaluation &
Knowledge Sharing
(Apr 2026)

Conduct evaluation
Develop internal and external
communication materials

Gather and analyze evaluation
data

Present findings to Ottawa
County leadership

Develop communication
materials

Review and approve evaluation
findings

Review and approve
communication materials




Staff Training

At F&T Labs, we believe that training is not just an implementation requirement—it's a
cornerstone of sustainability. Our approach is designed to build durable capacity within
Ottawa County Department of Public Health by ensuring that staff are confident, well-
supported, and equipped to use the Al assistant effectively from day one. We've
structured our training around three key components: foundational training for
inspectors, administrator training for system oversight, and a set of tailored leave-
behind materials that ensure knowledge is retained long after the sessions conclude.

We design our training with clarity and confidence in mind. Inspectors will walk away
knowing not just how to use the tool, but how to think critically about Al-generated
content, understand its limitations, and co-create documentation that integrates both
professional judgment and Al efficiency. Administrators will receive focused training to
manage configuration, generate audit-ready reports, and maintain system functionality
without needing frequent external support. We deliver these sessions virtually to
minimize disruption, accommodate varied schedules, and ensure materials can be
recorded and reused for onboarding new staff. Throughout, internal champions—
identified early in the process—will serve as peer mentors, helping to reinforce learning
and foster a culture of shared expertise.

HFaining Description Format
Component
Foundation Designed for inspectors. Covers Al capabilities and | Two 2-hour
Training limitations, co-creating reports with the assistant, | virtual
hands-on practice with realistic scenarios, sessions

recognizing and avoiding common Al pitfalls, and
integration with existing workflows.

Administrator | Designed for those overseeing the system. Covers | One 2-hour
Training report generation for audits, updating reference virtual session
materials (e.g., Michigan Food Code), accessing
and interpreting system logs, monitoring system
metrics, troubleshooting, and technical support

pathways.
Leave-Behind | Includes user manuals with annotated Digital PDF +
Materials screenshots, quick-reference guides, FAQs, and Video Archive
access to recorded training sessions. These of Recorded
materials can be updated and are designed for Trainings

independent learning and refresher training.




































































































































































































































































































































































































































































































































































































































































































































