
 

 

Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore, West Olive, MI 49460 

Tuesday, August 12, 2025 
10:30 AM 

 

Public Comment 
 
Approval of Agenda 
 
Consent Resolutions: 
 

1. Approval of minutes from July 8, 2025, Finance and Administration Committee meeting. 
 

Agenda and Action Requests: 
  

1. Statement of Review 
Suggested Motion: 
To approve the Statement of Review.  
 

2. Accounts Payable for July 1, 2025, through July 31, 2025  
Suggested Motion: 
To approve the general claims in the amount of $21,662,050.85 as presented by the summary report 
for July 1, 2025, through July 31, 2025. 
 

3. Food Inspection Reporting Tool 
Suggested Motion: 
To approve and forward to the Board of Commissioners a 1-year contract with Flourish and Thrive 
Labs for an AI tool to streamline documentation of food safety inspections at a total cost of $80,000. 
 

4. Food Services Inspection Software 
Suggested Motion: 
To approve and forward to the Board of Commissioners a 5-year contract with Hedgerow for 
restaurant inspection software at a total cost of $290,300. 

 
5. Grand Haven Courthouse Carpet Installation 

Suggested Motion: 
To approve and forward to the Board of Commissioners the contract with Johnson Commercial 
Interiors for replacement carpeting at the Grand Haven Courthouse for a total cost of $73,492.17. 
 
 



6. Sheriff’s Office Personnel Request
Suggested Motion:
To approve and forward to the Board of Commissioners the request from the Sheriff's Office to 
reclassify the Administrative Assistant (U7) position to an Executive Assistant (U11) position at a 
cost of $21,168.42.

7. Access Control Management Consulting
Suggested Motion:
To approve and forward to the Board of Commissioners the amendment to the contract for access 
control management consulting services at a not to exceed cost of $125,000.

8. West Michigan Health Insurance Pool Trustee Resolution
Suggested Motion:
To approve and forward to the Board of Commissioners the request to adopt the Resolution 
Naming Trustee and Alternate Trustee for the West Michigan Health Insurance Pool.

9. Parking Lot Paving
Suggested Motion:
To approve and forward to the Board of Commissioners the contract for paving services at the 
Fillmore Complex, Grand Haven Courthouse, and James Street for a total of $1,096,040.00

10. Dell Memorandum of Understanding
Suggested Motion:
To approve and forward to the Board of Commissioners the Memorandum of Understanding with 
Dell Marketing LP for the purchase of end user computing products.

11. AT&T Internet and IP Flex Service
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with AT&T for AT&T 
Dedicated Internet and IP Flex service for 3-years at a total cost of $85,068.

12. FY2025 Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 budget adjustments per the 
attached schedule.

Discussion Item 

1. Fiscal Year 2026 Operating Budget and Capital Improvement Plan

Committee Reports: 

1. Treasurer’s Financial Month End Update; Cheryl Clark



 

 

Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 



FINANCE AND ADMINISTRATION COMMITTEE  
 
         Proposed Minutes 
 
DATE:  July 8, 2025 
 
TIME:  11:10 a.m. 
 
PLACE:  Fillmore Street Complex 
 
PRESENT: Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, Kendra Wenzel, John 

Teeples, Sylvia Rhodea, Philip Kuyers, Allison Miedema. (9) 
 
ABSENT: Joe Moss and Josh Brugger. (2) 
 
  SUBJECT: COMMUNICATION 
 

1. ARPA Partner: Grand Rapids Community College – ReConnect Tuition Gap 
Reimbursements; Crystal Morris, Executive Director of Financial Aid, gave an 
update. 

 
SUBJECT: PUBLIC COMMENT 
 

   None. 
 

SUBJECT: APPROVAL OF AGENDA 
 
FC 25-087 Motion: To approve the agenda of today. 
  Moved by: Kuyers    UNANIMOUS      
 

SUBJECT: CONSENT RESOLUTIONS  
  

FC 25-088 Motion: To approve the minutes of June 10, 2025, Finance and Administration 
Committee Meeting. 

 Moved by: Jorritsma    UNANIMOUS     
 
  SUBJECT: STATEMENT OF REVIEW  

 
FC 25-089 Motion: To approve the Statement of Review. 
 Moved by: Miedema    

 
The motion passed by the following votes: Yeas: Phil Kuyers, Jim Barry, John Teeples, 
Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan Jorritsma, Jacob 
Bonnema. (9)  

 
 
 
 



PAGE 2  FINANCE AND ADMINISTRATION COMMITTEE  7/8/2025 
 

SUBJECT: ACCOUNTS PAYABLE FOR JUNE 1, 2025, THROUGH JUNE 30, 2025 
 

FC 25-090 Motion: To approve and forward to the Board of Commissioners the general claims in 
the amount of $12,774,224.05 as presented by the summary report for June 1, 2025, 
through June 30, 2025. 

 Moved by: Kuyers    
 
The motion passed by the following votes: Yeas: Jim Barry, Doug Zylstra, John Teeples, 
Kendra Wenzel, Allison Miedema, Jordan Jorritsma, Phil Kuyers, Sylvia Rhodea, Jacob 
Bonnema. (9) 
 

SUBJECT: FULL FAITH AND CREDIT PLEDGE FOR DRAIN NOTE 
 
FC 25-091 Motion: To approve and forward to the Board of Commissioners the resolution pledging 

Ottawa County’s full faith and credit for the Nash Creek Intercounty Drain Bonds, in an 
amount not-to-exceed $4,100,000, with Ottawa County responsible for 16% ($656,000) 
and Kent County responsible for 84% ($3,444,000) of the total cost. 

 Moved by: Kuyers    
 

The motion passed by the following votes: Yeas: John Teeples, Jordan Jorritsma, Allison 
Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Doug Zylstra, Phil Kuyers, Jacob 
Bonnema. (9) 
 

SUBJECT: FY2024 INTERGOVERNMENTAL AGREEMENT – HOMELAND SECURITY 
GRANT 

 
FC 25-092 Motion: To approve and forward to the Board of Commissioners the FY2024 Homeland 

Security Grant. 
 Moved by: Kuyers  
 

The motion passed by the following votes: Yeas: Phil Kuyers, Allison Miedema, Kendra 
Wenzel, Jim Barry, Doug Zylstra, John Teeples, Sylvia Rhodea, Jordan Jorritsma, Jacob 
Bonnema. (9) 
 

  SUBJECT: 6th DISTRICT REGIONAL MUTUAL AID AGREEMENT 
 
FC 25-093 Motion: To approve and forward to the Board of Commissioners the 6th District Regional 

Mutual Aid Agreement that identifies Emergency Management mutual aid between the 
included 13 counties during emergency disaster. 
Moved by: Miedema   

 
The motion passed by the following votes: Yeas: Doug Zylstra, Phil Kuyers, Jim Barry, 
Jordan Jorritsma, Sylvia Rhodea, Allison Miedema, John Teeples, Kendra Wenzel, Jacob 
Bonnema. (9) 
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SUBJECT: ROOFTOP UNIT REPLACEMENTS 
 
FC 25-094 Motion: To approve and forward to the Board of Commissioners the contract with 

Advanced Construction Group for 11 rooftop unit replacements totaling $176,000.00. 
 Moved by: Kuyers    

 
The motion passed by the following votes: Yeas: Doug Zylstra, Jordan Jorritsma, Phil 
Kuyers, Jim Barry, Allison Miedema, John Teeples, Sylvia Rhodea, Kendra Wenzel, Jacob 
Bonnema. (9) 

   
SUBJECT: MICHIGAN HEALTH ENDOWMENT FUND GRANT 

 
FC 25-095 Motion: To approve and forward to the Board of Commissioners the grant agreement 

with the Michigan Health Endowment Fund, in the amount of $200,000, to cover the 
expense of replacing outdated environmental health software. 

 Moved by: Miedema    
  

The motion passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry, Allison 
Miedema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Phil Kuyers, John Teeples, Jacob 
Bonnema. (9) 
 

SUBJECT: FY2025 BUDGET ADJUSTMENTS 
 
FC 25-096 Motion: To approve and forward to the Board of Commissioners the FY2025 budget 

adjustments per the attached schedule. 
 Moved by: Wenzel 
 

The motion passed by the following votes: Yeas: Kendra Wenzel, Doug Zylstra, Phil 
Kuyers, Sylvia Rhodea, Allison Miedema, Jordan Jorritsma, John Teeples, Jim Barry, 
Jacob Bonnema. (9) 

 
SUBJECT: COMMITTEE REPORTS 

 

1. Treasurer’s Report – Cheryl Clark, Ottawa County Treasurer, gave an 

update. 

 

  SUBJECT: PUBLIC COMMENT 

 

   None. 

 

SUBJECT: ADJOURNMENT 

 
The chairperson called for adjournment at 11:49 a.m. 

 





Commissioner Mileage Voucher

To: Date: July 31 2025

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

July 1 2025 28.00 $0.700 $19.60

July 8 2025 28.00 $0.700 $19.60

July 10 2025 4.00 $0.700 $2.80

July 12 2025 4.00 $0.700 $2.80

July 22 2025 28.00 $0.700 $19.60

July 28 2025 43.00 $0.700 $30.10

July 31 2025 28.00 $0.700 $19.60

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

163.00 $0.700 $114.10

10111501     860000

Jim Barry

Description

Veterans Affairs groundbreaking - Fillmore Complex

Standing Committee Meetings

Holland Citizens Climate Lobby Mtg. - Hope Church Holland

Macatawa Water Festival

Board of Commissioners Meeting

Ottawa County Road Commission meeting. Job fair for Veterans Affairs

SW Ottawa Landfill Work Group - Fillmore Complex

Total Mileage:

Pick From List

Pick From List

2024



Commissioner Mileage Voucher

To: Date: July 25 2025

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

April 3 2025 17.40 $0.700 $12.18

4/7/25-4/9/25 134.00 $0.700 $93.80

April 10 2025 30.00 $0.700 $21.00

April 14 2025 22.00 $0.700 $15.40

April 17 2025 42.00 $0.700 $29.40

April 22 2025 30.00 $0.700 $21.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

275.40 $0.700 $192.78Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Board Committee Meetings

Chester Township Board Meeting

Meeting at Airport

Board of Commissioners Meeting

Description

Polkton Township Board Meeting

Driving to MAC Conference in Lansing

10111501     860000

Allison Miedema

2024



Commissioner Mileage Voucher

To: Date: July 25 2025

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

May 1 2025 9.40 $0.700 $6.58

May 1 2025 30.00 $0.700 $21.00

May 9 2025 30.00 $0.700 $21.00

May 13 2025 30.00 $0.700 $21.00

May 14 2025 30.00 $0.700 $21.00

May 15 2025 30.00 $0.700 $21.00

May 21 2025 30.00 $0.700 $21.00

May 22 2025 30.00 $0.700 $21.00

May 23 2025 30.00 $0.700 $21.00

May 27 2025 30.00 $0.700 $21.00

May 28 2025 17.60 $0.700 $12.32

May 29 2025 30.00 $0.700 $21.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

327.00 $0.700 $228.90

10111501     860000

Allison Miedema

Comprehensive Economic Development Strategy Committee (CEDS)

Citizen Police Academy

Board of Commissioners Meeting

Description

Meeting with Sheriff DeBoer

Citizen Police Academy

Legislative Forum at the county

Committees Meetings

County meeting re: updates from Sheriff's Dept

Citizen Police Academy

Local Emergency Planning Commission (LEPC)

Citizen Police Academy

Lakeshore Advantage meeting at the County

Total Mileage:

Pick From List

Pick From List

Pick From List

2024



Commissioner Mileage Voucher

To: Date: July 25 2025

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

June 4 2025 30.00 $0.700 $21.00

June 5 2025 30.00 $0.700 $21.00

June 6 2025 48.00 $0.700 $33.60

June 10 2025 30.00 $0.700 $21.00

June 12 2025 30.00 $0.700 $21.00

June 12 2025 30.00 $0.700 $21.00

June 19 2025 30.00 $0.700 $21.00

June 24 2025 30.00 $0.700 $21.00

June 26 2025 10.00 $0.700 $7.00

June 26 2025 30.00 $0.700 $21.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

298.00 $0.700 $208.60Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Citizen Police Academy

Description

Agriculture Preservation Board meeting and BOC meeting

Citizen Police Academy

Ride Along with a Deputy 

Committee Meetings

Citizen Police Academy

BOC meeting

Citizen Police Academy

BOC meeting

Talk of the Town - carpooled with Commissioner Rhodea

10111501     860000

Allison Miedema

2024



Commissioner Mileage Voucher

To: Date: July 25 2025

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

July 1 2025 30.00 $0.700 $21.00

July 8 2025 30.00 $0.700 $21.00

July 8 2025 28.00 $0.700 $19.60

July 9 2025 15.20 $0.700 $10.64

July 14 2025 16.40 $0.700 $11.48

July 15 2025 30.00 $0.700 $21.00

July 16 2025 30.00 $0.700 $21.00

July 22 2025 30.00 $0.700 $21.00

July 30 2025 30.00 $0.700 $21.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

239.60 $0.700 $167.72Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Description

Groundbreaking Ceremony for Veteran Services

Committee Meetings

Crockery Township Board Meeting

Wright Township Board Meeting

City of Coopersville Council Meeting

Alignment and Appointment Committee 

Local Emergency Planning Commission (LEPC)

BOC Meeting

Meeting with Water Resource Commissioner

Allison Miedema

2024



Commissioner Mileage Voucher

To: Date: July 31 2025

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

June 17-19, 2025 Travel to Washington DC for White House Leadership Conference 1318.00 $0.700 $922.60

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

0.00 $0.700 $0.00

1318.00 $0.700 $922.60Total Mileage:

Joe Moss

Description

10111501    860000

2023



Commissioner Mileage Voucher

To: Date: June 30 2025

Address: Dept:

City:
State:

Zip:

Date Miles Current Rate Amount

June 5 2025 32.00 $0.700 $22.40

June 10 2025 32.00 $0.700 $22.40

June 12 2025 32.00 $0.700 $22.40

June 24 2025 32.00 $0.700 $22.40

June 27 2025 32.00 $0.700 $22.40

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

160.00 $0.700 $112.00Total Mileage:

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Pick From List

Description

Veteran’s Affairs Committee

Planning and Policy Committee Meeting

Board of Commissioners Meeting

Board of Commissioners Meeting

Community Mental Health Meeting

Pick From List

Pick From List

Pick From List

Pick From List

10111501     860000

Kendra Wenzel

2023



Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

08/12/2025

Fiscal Services

Karen Karasinski

Accounts Payable for July 1, 2025 - July 31, 2025

To approve the general claims in the amount of $21,662,050.85 as presented by the summary report for
July 1, 2025 through July 31, 2025.

Approve vendor payments in accordance with the Authorization of Funds and Timing of Disbursement
Policy. See attached list of vendors paid.

$21,662,050.85 $0.00

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

✔











Vendor Total Amount
AMAZON MKTPLACE PMTS 12,904.02$                              
PAYPAL 8,255.75$                                 
MARRIOTT 3,896.92$                                 
AMAZON.COM 3,713.58$                                 
THE HOME DEPOT 3,212.86$                                 
GRAND HOTEL 3,139.18$                                 
GRAND VALLEY SPORTIN 3,131.92$                                 
LOOMLY 2,988.00$                                 
STATE SUPPLY 2,888.75$                                 
ODP BUSINESS SOLUTIO 2,820.84$                                 
WALMART STORES INC 2,750.77$                                 
MARRIOTT INTL 2,401.39$                                 
COMFORT INNS 2,249.79$                                 
HOLIDAY INN BAYSIDE 2,152.08$                                 
REGENCY MIDWEST VENT 1,884.84$                                 
ADMIN PROF CONFERENC 1,825.00$                                 
LANSING SANITARY SUP 1,805.66$                                 
MONROE TRUCK & AUTO 1,804.53$                                 
WESTERN DETENTION PR 1,799.00$                                 
HILTON 1,789.01$                                 
WOODLAND COMMERCIAL 1,747.17$                                 
NATIONAL ASSOCIATION 1,695.00$                                 
R2 DESIGNS 1,686.00$                                 
CDW GOVERNMENT INC 1,538.91$                                 
HOLLAND ELECTRIC MOT 1,521.91$                                 
BP INVESTORS LLC 1,503.70$                                 
MICHWA 1,500.00$                                 
INTUIT INC 1,474.55$                                 
TOMMY'S EXPRESS LLC 1,420.00$                                 
HOLIDAY INNS 1,384.74$                                 
NEXT LEVEL ARMAMENT 1,355.00$                                 
SHERATON 1,327.35$                                 
LOWE'S HOME CENTERS 1,297.99$                                 
SQ 1,257.87$                                 
LADDS GOLF & TURF 1,220.00$                                 
SOUTHWEST AIRLINES 1,207.08$                                 
BEST WESTERN HOTELS 1,184.04$                                 
BARCODES LLC 1,168.00$                                 
ULINE INC 1,082.28$                                 
GRAPHIX SIGNS & EMBR 1,079.95$                                 
AMERICAN AIRLINES 1,068.73$                                 

*Appendix A:JP Morgan Chase
Purchasing Card Transactions: May
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Vendor Total Amount
MICHIGAN SHERIFFS 1,035.00$                                 
CRYSTAL ENTERPRISES 1,025.04$                                 
D BAKER & SON LUMBER 1,003.50$                                 
2025 NORTHWEST ALCOH 998.00$                                    
BREWER'S CITY DOCK I 994.73$                                    
IFMA EVENT 2 974.00$                                    
B & H FOTO & ELECTRO 941.62$                                    
ASSOCIATION OF F 905.00$                                    
COB CONFERENCE SVCS 899.00$                                    
GEMMENS INC 850.69$                                    
DON PETRINOS 833.82$                                    
INN AT ST JOHNS 831.84$                                    
STAPLES INC 824.28$                                    
LAKE MICHIGAN ANIMAL 801.77$                                    
INTERNATIONAL LAW EN 800.00$                                    
HURON-CLINTON METROP 798.99$                                    
ARTUROS TACOS LLC 791.00$                                    
DELTA 775.14$                                    
WESTSHORE MANAGEMENT 749.00$                                    
ETNA DISTRIBUTORS LL 741.36$                                    
QUALITY DOOR CO INC 733.92$                                    
MICHIGAN COMMUNITY 700.00$                                    
GOANIMATE.COM 699.00$                                    
TRACTOR SUPPLY 677.75$                                    
MEIJER INC 674.76$                                    
GEORGETOWN AUTO CARE 665.20$                                    
MICROSOFT CORP 657.98$                                    
FARMERS CO-OP ELEVAT 653.55$                                    
MICHIGAN DENTAL ASSO 650.00$                                    
MENARD INC 633.07$                                    
GOV N SONS SUBWAY IN 630.00$                                    
GOVERNMENTAL MANAGEM 625.00$                                    
QUALI TEES 612.00$                                    
WOLTERS KLUWER HEALT 579.00$                                    
MCKESSON MEDICAL 572.26$                                    
VITALITY MEDICAL INC 547.43$                                    
WEINGARTZ SUPPLY 544.00$                                    
HERTZ 535.34$                                    
GFS MKTPLC 532.99$                                    
VANDER HYDE MECHANIC 521.70$                                    
GRAND TRAVERSE RESOR 509.00$                                    
HOBBY LOBBY STORES I 478.74$                                    
HYATT PLACE 470.80$                                    
BOB BARKER COMPANY 467.87$                                    
JUMERS HOTEL 462.52$                                    

Page 2 of 6



Vendor Total Amount
VISTAPR*VISTAPRINT.C 456.73$                                    
THE WEBSTAURANT STOR 448.56$                                    
MFI MEDICAL EQUIPMEN 438.76$                                    
THRYV 435.40$                                    
BRINK WOOD PRODUCTS 430.80$                                    
LANSING COMMUNITY CO 418.00$                                    
HORTECH INC 417.70$                                    
QUANTIMETRIX CORP 410.47$                                    
MICHIGAN ASSOCIATION 400.00$                                    
KIRAL DEFENSE 400.00$                                    
WONDERLAND TIRE CO 397.83$                                    
CANVA* 02514-0542599 388.00$                                    
FACEBK R6PZSVJLL2 384.25$                                    
SYMBOLARTS LLC 375.00$                                    
MCALISTER'S 103363 372.68$                                    
UNITED AIRLINES 369.51$                                    
FAMILY FARE 367.68$                                    
MOBILEX USA 365.00$                                    
BEST BARK & STONE LL 360.00$                                    
GOTPRINT.COM 359.98$                                    
CHECKR INC CHECKR.CO 345.47$                                    
ZOUP HOLLAND 339.52$                                    
GENOA HEALTHCARE LLC 329.70$                                    
ABILITY REFRIGERANTS 328.57$                                    
NIKON E-COMMERCE 316.90$                                    
TOP QUALITY MFG INC 311.80$                                    
COMFORT CONTROL SUPP 309.00$                                    
COUNTRYSIDE GREENHOU 306.70$                                    
SOCIETY FOR HUMAN RE 299.00$                                    
ISA 297.95$                                    
ACTION CHEMICAL 291.00$                                    
RENTAL EQUIPMENT 289.00$                                    
SHERWIN-WILLIAMS CO 284.28$                                    
AUTUMN RIDGE STONE & 279.90$                                    
JJ OF GR INC 277.82$                                    
BLUE 360 MEDIA 276.17$                                    
BOXWOOD TECHNOLOGY 275.00$                                    
FTP TODAY 275.00$                                    
SHELTERED WINGS INC 269.99$                                    
MICHIGAN RECREATION 258.00$                                    
THE MANDT SYSTEM INC 257.00$                                    
ADOBE SYSTEMS INC. 254.27$                                    
SUPPLYHOUSE.COM 249.14$                                    
REPCOLITE PAINTS 248.80$                                    
FISH WINDOW CLEANING 248.00$                                    

Page 3 of 6



Vendor Total Amount
MICHIGAN CERTIFICATI 245.00$                                    
NASW MICHIGAN 236.00$                                    
MACATAWA AREA EXPRES 234.50$                                    
GRANDVILLE TRAILER 231.90$                                    
UNIVERSITY OF MISSOU 225.00$                                    
GROUPS.IO 220.00$                                    
THEAMERICANFIRECACHE 211.85$                                    
ISSA 199.00$                                    
MRLA 199.00$                                    
HOLLAND ACE HARDWARE 196.07$                                    
MANCINO'S OF GRAND H 192.47$                                    
HUNGRY HOWIES 584 190.67$                                    
GOVERNMENT FINANCE O 190.00$                                    
KAAT'S WATER COND 183.60$                                    
GANNETT NEWSPRPR CN 182.95$                                    
DOLCE INTERNATIONAL 178.50$                                    
SARA'S PIZZA 176.90$                                    
AMWAY GRAND PLAZA HO 176.00$                                    
GERALD R FORD INTNL 175.00$                                    
HILTON HOTELS 174.78$                                    
NATIONAL ECO RESOURC 173.38$                                    
INTEGRITY BUSINESS 159.56$                                    
PITNEY BOWES INC 157.68$                                    
HAVANA GRILL 155.92$                                    
GRAND HAVEN PRIDE 154.50$                                    
LIFELOC TECHNOLOGIES 152.02$                                    
MC JOB POST 150.00$                                    
OUT ON THE LAKESHORE 150.00$                                    
CULVER S OF HOLLAND 150.00$                                    
QDOBA 2082 149.25$                                    
THINKIFIC.COM 149.00$                                    
D AND S NORTH LLC 148.73$                                    
BT     *LIVEACTIONSA 147.63$                                    
REALTOR ASSOCIATION/ 146.75$                                    
KERKSTRA PORTABLE 145.00$                                    
WEST MICHIGAN POSTAL 140.68$                                    
VELO CITY CYCLES 136.60$                                    
OTTAWA COUNTY FARMS 133.19$                                    
GRAINGER INC 129.42$                                    
FAMILY FARM AND HOME 128.97$                                    
APPA BBT 126.00$                                    
ASSOCIATION OF FUNDR 125.00$                                    
THE WOODEN SHOE 123.01$                                    
CRICUT 119.88$                                    
DOHERTY HOTEL 112.20$                                    
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Vendor Total Amount
GRAND RAPIDS CITY OF 111.00$                                    
WEST MARINE PRODUCTS 110.01$                                    
EB *TEDXMACATAWA 201 110.00$                                    
58TH DISTRICT COURT 107.55$                                    
RADISSON 104.86$                                    
SP ATHENA PRECISION 104.00$                                    
TWO CUPS COFFEE CO 101.54$                                    
HYATT HOTELS 101.43$                                    
ALLENDALE TRUE VALU 101.04$                                    
QGV*ARBOR CIRCLE 100.00$                                    
USGOVT PRINT OFC 32 100.00$                                    
CHAMBER OF COMMERCE 100.00$                                    
SOLUSGUARD 99.99$                                      
JIMMY JOHNS - 3159 95.17$                                      
BOUNDTREE MEDICAL 95.15$                                      
TOUCH OF CLASS AUTO 91.75$                                      
NEWSPAPER SERVICES 2 91.00$                                      
TOMMYS-EXPRESS.COM 86.00$                                      
LIBIB.COM 85.25$                                      
CLASH GRAPHICS 82.98$                                      
CARLETON EQUIPMENT C 77.53$                                      
LEMSQZY* ISIDPROMED 75.00$                                      
CHOW HOUND #9 74.99$                                      
BUILDASIGN.COM 70.53$                                      
TTGLWSTORE 59.98$                                      
360TRAINING.COM 58.00$                                      
DUNKIN #359768 54.03$                                      
FEDEX 50.41$                                      
ZEELAND CITY OF 50.00$                                      
MARATHON PETRO 47.26$                                      
DNH*GODADDY.COM 45.34$                                      
REGENTS OF THE UNIVE 45.00$                                      
TARGET 43.45$                                      
KELE INC 42.53$                                      
FIRST WOK RESTAURANT 41.77$                                      
CHICK-FIL-A #03769 40.00$                                      
MICHIGAN, STATE OF 40.00$                                      
LITTLE CAESARS 3704- 37.89$                                      
PREVENTION RESEARCH 37.15$                                      
WALGREENS #3349 36.97$                                      
PORT SHELDON BP 35.04$                                      
WWW.REVEALCELLCAM.CO 35.00$                                      
WMPRSA 35.00$                                      
AXON ENTERPRISE 34.00$                                      
APG CASH DRAWER. LL 32.55$                                      
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Vendor Total Amount
UBER TECHNOLOGIES IN 30.91$                                      
CENTRAL PARK MARKET 30.38$                                      
PARKING EP/PS 30.00$                                      
YACHT BASIN CORPORAT 28.99$                                      
TACOS EL CUNADO 28.50$                                      
WWW.IAMACADEMYMI.ORG 26.41$                                      
ACTION INDUSTRIAL SU 26.27$                                      
PRAED FOUNDATION 25.00$                                      
MIPEERS.ORG 25.00$                                      
HOLLAND CITY OF 24.00$                                      
HARBOR FREIGHT TOOLS 23.98$                                      
PREMIER BIOTECH LLC 23.45$                                      
GENUINE PARTS COMPAN 21.39$                                      
ELLIS PARKING 21.00$                                      
UNITED PARCEL SERVIC 20.48$                                      
CHATGPT SUBSCRIPTION 20.00$                                      
MAILCHIMP 20.00$                                      
GORDON WATER SYSTEMS 18.79$                                      
ORCHARD MARKETS 17.47$                                      
ZOOM VIDEO COMMUNICA 15.99$                                      
NPDB NPDB-HIPDB.HRSA 15.00$                                      
FEDEX OFFICE AND PRI 13.75$                                      
APL* IPSTACK 13.64$                                      
TRAVRES*HOTEL RESERV 13.46$                                      
TRIGO BREAD COMPANY 12.81$                                      
ERAC TOLL 564592624 12.68$                                      
BUZZSPROUT* INVOICE 12.00$                                      
MEIJER # 217 11.68$                                      
DOLRTREE 10.00$                                      
REGISTER@FAA 344CYY9 10.00$                                      
GOOGLE *DEERFIELD 7.99$                                        
3R&J CONSULTING 7.00$                                        
WASHERS CAR WASH 6.75$                                        
RYCENGA BUILDING 6.59$                                        
MARATHON PETROLEUM C 5.91$                                        
AMAZON WEB SERVICES 3.89$                                        
REMARKABLE 2.99$                                        
QUALITY INNS (13.80)$                                     
APF*WAVELAND PROPERT (40.00)$                                     
HOTEL INDIGO (84.54)$                                     
CROWNE PLAZA LANS (109.76)$                                   
Grand Total 154,913.90$                            
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Vendor Total Amount
KRAUS PAUL 2,566.97$                               
ENGLE KENT 1,648.06$                               
CRITCHLOW CURTIS 1,544.76$                               
KIN DANY 1,249.72$                               
NIEBOER THOMAS 949.76$                                  
LAKE SANDRA 769.98$                                  
KUNTZ NATALIE 717.99$                                  
MCCOY TAMI 664.12$                                  
BROWN ANDREW 658.20$                                  
ANNA SAUGER 644.90$                                  
PRIEST ANDREW 595.26$                                  
KNOLL SHAWN 571.97$                                  
YONKERS BROOKE 559.23$                                  
FOWLER BRIANA 550.90$                                  
HAMBLEY ADELINE 499.10$                                  
SEBESKY ALYSSA 494.90$                                  
HILLS EMILY 492.10$                                  
GOODELL AARON 490.95$                                  
BARTHELEMY BRANDON 490.49$                                  
BOLDEN TERRENCE 470.82$                                  
BUSSCHER BRIAN 468.20$                                  
ALLEN SARAH 456.94$                                  
SAUERS MICHELE 455.77$                                  
PATRICK MITCHELL 447.20$                                  
TODD ANNE 446.11$                                  
BOYD TRISTA 433.30$                                  
DALMAN DEREK 431.00$                                  
VANDEN BOSCH ALAN 416.50$                                  
TER HAAR CURTIS 390.04$                                  
SIELSKI PHILIP 387.45$                                  
BROUWER MOLLY 385.56$                                  
VUKUSIC BETHANY 383.95$                                  
BASTIEN AUSTIN 378.00$                                  
RIETBERG ALLAN 374.00$                                  
STEFFES THOMAS 374.00$                                  
ARNOLD NICHOLAS 370.76$                                  
DANDRON MARY 362.53$                                  
WHITNEY STEWART 354.97$                                  
SCHAUT LACEY 347.62$                                  
IBARRA RACHEL 344.33$                                  
TEACHOUT CHRISTIAN 339.50$                                  

*Appendix B:Employee Reimbursement
Approved July 01, 2025 - July 31, 2025
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Vendor Total Amount
BOERMA ASHLIE 334.60$                                  
LAMB ALFRED 310.31$                                  
VALENZUELA ALMA 306.60$                                  
MIRANDA GLENDA 306.32$                                  
QUIST AMIE 303.03$                                  
DOTSON DAWN 299.53$                                  
TOBER CHRISTINE 286.65$                                  
UGANSKI LISA 285.46$                                  
VER DUIN LESLIE 280.84$                                  
MORALES VALENTE 277.55$                                  
MOBLEY CURTIS 277.20$                                  
VANDENBERG SCOTT 276.50$                                  
MCDANIEL CHRISTIAN 273.00$                                  
KAUER RAJVIR 269.20$                                  
BULTHUIS TONI 268.60$                                  
LEFFMAN SAMANTHA 267.12$                                  
KOWALKOWSKI JESSICA 255.43$                                  
BARBER TONYA 254.88$                                  
WEAVERS REBECCA 254.73$                                  
RAMSEY WILLIAM 248.50$                                  
DELANO LEAH 246.89$                                  
MOLHOEK NEALY 241.99$                                  
BENNETT TRACY 238.00$                                  
KARP MICHAEL 238.00$                                  
CHLYSTEK TYLER 236.00$                                  
PEPPER THAD 235.34$                                  
KARNES JOZLYN 234.43$                                  
MEDEMA BENJAMIN 227.50$                                  
BAUM SHAWNA 226.90$                                  
TUBERGEN JAY 225.40$                                  
SCHUERCH CHRISTOPH 209.02$                                  
OOMEN TRACY 208.60$                                  
VANLENTE SPENSER 205.80$                                  
POEL-SKOFIC NICOLE 201.25$                                  
CARLOTTO KRISTY 200.00$                                  
ANTAYA REBECCA 198.94$                                  
PARRISH MATTHEW 198.00$                                  
VAN HORN CHRISTOPHER 196.95$                                  
CLARK CHERYL 191.10$                                  
MATWIEJCZYK SARAH 184.80$                                  
DENNINGS KATHERYN 184.79$                                  
CONRAD KRISTIN 183.40$                                  
PRICE DEBORAH 177.90$                                  
HALL MATTHEW 176.05$                                  
WOLTERS KIMBERLY 174.00$                                  
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Vendor Total Amount
WITOWSKI SHELBI 173.80$                                  
JENISON JACOB 171.50$                                  
MILLER TYLER 167.48$                                  
CLARK LAUREN 167.16$                                  
HILL CARLA 165.20$                                  
GAMBY BRADLEY 164.71$                                  
MEYER EMILY 163.70$                                  
SMITH ERIN 163.10$                                  
DYKSTRA BRANDON 162.40$                                  
BEHRINGER JESSICA 161.21$                                  
JACOB SANTANGELO 158.90$                                  
SCHANER ABIGAIL 158.55$                                  
GORIS STEPHANIE 156.41$                                  
REICHARDT JAMES 152.25$                                  
WALTERS JONATHAN 146.23$                                  
CHULSKI KAITLYN 145.53$                                  
MURPHY RODGER 142.03$                                  
MORGAN JOSHUA 141.54$                                  
HOISINGTON PEGGY 141.40$                                  
GARCIA JORGE 141.12$                                  
WEEMHOFF MEGHAN 138.60$                                  
BECKLEY MARILLA 135.80$                                  
BUNCE CRAIG 134.19$                                  
MEDINA NAHUEL 133.21$                                  
WICHMAN COURTNEY 131.46$                                  
MESMAN TYLER 124.60$                                  
WORPEL CALEB 123.83$                                  
KNOTH JOSEPH "MAX" 119.00$                                  
VANDENBOSCH MICHAEL 110.00$                                  
CARTER GRACYN 109.50$                                  
DONALDSON JOHN 107.80$                                  
AMPEY BRENDA 107.10$                                  
GAJO DEANIQUE 107.10$                                  
POHL RACHEL 103.80$                                  
GIDDINGS ELIZABETH 103.60$                                  
TOVEY ROBERT 102.20$                                  
KIMBER TONYA 102.00$                                  
DYKHUIZEN EMILY 97.37$                                    
NAGY CHRISTOPHER 96.04$                                    
VANDENBRAND STACY 93.90$                                    
NIEBOER REBECCA 91.70$                                    
GALLIGAN CONNOR 87.08$                                    
ZANTELLO ADAM 86.45$                                    
HOWELL JAMES 85.61$                                    
PICKLER TINA 81.90$                                    

Page 3 of 6



Vendor Total Amount
BERENS GRACE 79.87$                                    
ZELICHOWSKI ERIC 79.10$                                    
BASS AUSTIN 78.54$                                    
RUSSELL RACHEL 76.16$                                    
SACHS PAUL 76.09$                                    
MCCONNELL LEAH 75.00$                                    
MOKMA CHRISTOPHER 73.71$                                    
BEEMER VALERIE 72.10$                                    
MATASH KAYLA 72.00$                                    
SCELSI DAWN 70.70$                                    
HEERDE, ANN 66.00$                                    
WIERSMA DALE 64.40$                                    
DE HAAN KATHARINE M 63.70$                                    
MULDER TERESA 62.58$                                    
WILKINSON CARA 61.60$                                    
FERRIS PAMELA 60.90$                                    
HEADLEY KELLI 60.20$                                    
SCHROEDER DEREK 57.82$                                    
VILLANUEVA EDWIN 57.33$                                    
SYREK TIMOTHY 55.98$                                    
CARPER KAYLA 54.60$                                    
LAHAIE TERESA 52.50$                                    
ARIZOLA ESTHER 52.43$                                    
DEKKER AIMEE 51.80$                                    
GARCIA CECILIA 51.52$                                    
KWANTES MEGAN 49.70$                                    
HUNT LOUIS 49.32$                                    
CIERLAK LAURA 49.18$                                    
DEVOS SABRINA 49.00$                                    
WOLBRINK LISA 47.60$                                    
CHAPA ELISSA 47.32$                                    
STANTON MINDY 47.32$                                    
HOLT BARBARA 47.25$                                    
WAITE LOREEN 46.62$                                    
JEWELL MALLORY 45.50$                                    
KUECHENMEISTER ELIZA 44.80$                                    
TENGLER JUSTIN 44.45$                                    
BEIDLER MEREDITH 44.22$                                    
HILL ADAM 44.00$                                    
DEVRIES RYAN 41.48$                                    
MERRYMAN SHERRI 41.16$                                    
ROBERTS CHAD 39.20$                                    
BRYANT EMMA 39.06$                                    
REENDERS ANDREA 37.80$                                    
GIRMSCHEID BRITTA 37.80$                                    
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Vendor Total Amount
SCHICKINGER BRIDGET 37.14$                                    
WITTUM ALAINA 36.40$                                    
LITTLE HEATHER 36.33$                                    
BROWN JOSEPHINE 35.00$                                    
BARD KATELYN 34.32$                                    
MARTINEZ KIMBERLY 34.30$                                    
ASH STEPHANIE 34.30$                                    
DEWITT, WILLIAM 33.60$                                    
HOEGEN CANDICE 33.32$                                    
HULSING JON 32.20$                                    
MCGORAN SHANNON 30.80$                                    
VANDENHEUVEL PAM 30.03$                                    
HICKS ANDREW 27.72$                                    
DESTINEY IREANA 27.50$                                    
BRASSARD LORI 26.60$                                    
HAWKES SCOTT T 26.04$                                    
GARDNER DANIEL 26.04$                                    
SCHURMAN ROBIN 25.20$                                    
KETTRING JUDY 25.00$                                    
COOK WENDI 23.52$                                    
BARRY KENNETH 23.52$                                    
CANALEY BETH 22.40$                                    
MADDEN CHRISTOPHER 22.26$                                    
MIDDLETON AMY 20.58$                                    
TERPSTRA MADISON 20.58$                                    
ZWAK KYLE 20.48$                                    
ACHTERHOF EMILY 19.95$                                    
VAN ESS CHRISTIAN 19.60$                                    
KONDRAT JASON 18.20$                                    
OSBUN JEREMY 16.38$                                    
KUIPER JULIE 14.69$                                    
HAVINGA DUSTIN 13.93$                                    
SADDLER CHRISTINE 13.00$                                    
BLADEK ROBERT 12.32$                                    
GRUPPEN RILEY 11.62$                                    
BOBELDYK BRUCE 11.55$                                    
PIESKE STEPHANIE 10.29$                                    
RENKEMA TAVIA 10.29$                                    
MAROD MOLLY 10.29$                                    
ARTHURS KELLY 10.00$                                    
EASTLING JACKLYN 10.00$                                    
SHERMAN KRISTINA 9.80$                                      
UTTING DAVID 9.80$                                      
BERGHORST ALLISEN 9.41$                                      
MCSPADDEN AMY 9.10$                                      
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Form Last Revised /0 /20

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

08/12/2025

Sheriff's Office

Scott Hawkes

Sheriff's Office Personnel Request

To approve the request from the Sheriff's Office to reclassify the department's Administrative Assistant
(U7) position to Executive Assistant (U11) at a cost of $21,168.42

The request is based on operational considerations related to an impending vacancy in the current
Administrative Assistant position.

Upgrade from Administrative Assistant pay grade U07, with a salary range of $52,000.52 to $67,591.16 to
an Executive Assistant pay grade U11 with a salary range of $68,268.46 to $88,759.58. The additional
cost is budgeted for FY26 to coincide with position fulfillment.

Please see the justification letter request from the Ottawa County Sheriff as per attached. The County
Human Resources Director is in full support of the request.

$21,168.42 $0.00 ✔

✔

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 3, Objective 1: Regularly review and update communication strategies that guide the work of the County in this goal area.

Goal 3, Objective 3: Continue to develop and implement methods of communicating with employees.

✔



 

ACTION REQUEST JUSTIFICATION LETTER 

 I am requesting that the Administrative Assistant position within the Sheriff’s Office be reclassified to the title of Executive Assistant, consistent with the existing Executive Assistant classification on the County’s wage scale.   I fully recognize that a county-wide wage study is currently underway and that, under normal circumstances, we would wait for that process to conclude before seeking a reclassification. However, the current Administrative Assistant will be leaving the position in November and relocating out of the country shortly thereafter. This creates an immediate need to fill the position and allow for critical overlap time so the incoming employee can be properly trained by the outgoing staff member.   The position provides high-level executive support to the Sheriff, Undersheriff, and command staff. It manages promotional processes, coordinates onboarding and licensing, oversees confidential personnel records, supports strategic initiatives, and will assume ADA coordination responsibilities. The role functions in many respects as a Chief of Staff, requiring advanced administrative expertise, independent decision-making, and frequent interaction with county leadership, elected officials, and external agencies.   To ensure we attract the correct caliber of applicants, it is imperative that the position be posted at the appropriate classification and rate. This will allow us to recruit qualified candidates who have the skills, judgment, and professionalism required for the role, and ensure continuity of executive-level administrative support during this transition.   For these reasons, I respectfully request approval to reclassify the position to Executive Assistant now, ahead of the wage study’s completion, and authorize posting at the appropriate level without delay.     Thank you, 
   

 

Eric J DeBoer | Sheriff 
Ottawa County Sheriff’s Office 
12220 Fillmore Street  |  West Olive, MI 
49460 
P 616-738-4001  |  F 616-738-4062 
www.miOttawa.org/Sheriff 
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