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To All Ottawa County Commissioners:   
 
The Ottawa County Board of Commissioners will meet on Tuesday, June 24, 2025, at 9:00 AM 
for the regular meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, 
Michigan and via Zoom and YouTube. 
 
The Agenda is as follows:  
 
1. Call to Order by the Chairperson 

 
2. Prayer and Pledge of Allegiance 
 
3. Roll Call  

 
4. Correspondence 

 
A. Commendation Award; Presented by Sheriff DeBoer 
B. Life-Saving Award; Presented by Sheriff DeBoer 
C. MHSAA Division 1 and II Track & Field State Champions Honorary Resolution; 

Presented by Commissioner Zylstra 
D. Senior Resources 2026 Annual Implementation Plan; Presented by Amy Florea 

 
5. Public Comment 

 
6. Approval of Agenda  

 
7. Consent Resolutions:  

 
From the County Clerk/Register 
 
A. Board of Commissioners Meeting Minutes 
 Suggested Motion:    
 To approve the minutes of the June 12, 2025, Board of Commissioners Special Meeting. 
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B. Post-Execution Ratification of Contracts under Section IV(D)(2) of the Ottawa County 
Contracting Authorization and Form Policy 
Suggested Motion: 

 To ratify all contracts for the period of May 21, 2025, to June 19, 2025, currently pending 
on the post-execution ratification list as authorized under Section IV(D)(2) of the Ottawa 
County Contracting Authorization and Form Policy. 

 
From the Planning & Policy Committee 

 
C. Veterans Month Resolution 

Suggested Motion: 
To approve the resolution recognizing the month of July as Ottawa County Veterans 
Month. 
 

D. Grand Haven Dunes Open Space 
Suggested Motion: 
To approve the Grand Haven Dunes Memorandum of Understanding and authorize the 
Parks Director to fulfill the intent of the Board in these matters. 

 
From the Finance & Administration Committee 

 
E. Accounts Payable for May 1, 2025, through May 31, 2025 

Suggested Motion: 
To approve the general claims in the amount of $15,842,622.10 as presented by the 
summary report for May 1, 2025, through May 31, 2025. 
 

F. Cooling Tower Replacements 
Suggested Motion:  
To approve the contract with Hurst Mechanical for the replacement of the cooling towers 
at A and B Buildings on James Street for a total of $299,601.00 and authorize a reallocation 
of $72,800 from DHHS Building Roof project to fully fund the contract. 
 

G. Webex Calling and Customer Assist 
Suggested Motion: 
To approve the contract with Sentinel Technologies for Cisco Webex Calling and 
Customer Assist at a 6-year total cost of $780,665. 

 
H. Patagonia Health EHR 

Suggested Motion:  
To approve the contract with Patagonia Health to renew the subscription for electronic 
health record software for 3 years at a total cost of $271,000.00. 
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I. Materials Management Planning Grant 

Suggested Motion:  
To approve the grant agreement for Materials Management Planning with the Michigan 
Department of Environment, Great Lakes, and Energy. 
 

J. FY2026 MDOC Plan and Application 
Suggested Motion:  
To approve the resolution accepting the Fiscal Year 2026 Michigan Department of 
Corrections Plan and Application. 
 

K. Clerk/Register Position Upgrade Request 
Suggested Motion: 
To approve the request from the Clerk/Register of Deeds Office to upgrade one Case 
Records Technician I position at pay grade 3 to a Case Records Technician IV-D at pay 
grade 4 
 

L. FY2025 Budget Adjustments  
Suggested Motion:  
To approve the FY2025 budget adjustments per the attached schedule. 

 
8. Action Requests 

 
From the Finance & Administration Committee 

 
A. Materials Management Planning Grant Personnel Request 

Suggested Motion: 
To approve the request from Public Health to convert 1.0 FTE benefited Environmental 
Public Health Technician to a full-time, benefited Environmental Public Health Specialist 
in the AFSCME PH Group at Paygrade 8 at an increased cost of $12,607.20; to create 
1.0 FTE benefited Environmental Public Health Specialist in the AFSCME PH Group at 
Paygrade 8 at an increased cost of $108,018.85; and to create one part-time temporary 
limited-benefit Environmental Public Health Technician in the Limited Benefit Group at 
an increased cost of $23,677.12. 

 
9. Committee Reports 

 
A. MSU Extension 2024 Annual Report; Presented by James Kelly, Interim District 7 

Director 
 

B. 20th Circuit Court and Probate Court 2024 Annual Report; Presented by Susan Franklin, 
Circuit Court Administrator 
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10. Public Comment 

 
11. Discussion Items 

 
A. Administrator Search Next Steps 

 
12. Administrator Update 

 
13. Commissioner Comments 

 
14. Adjournment at Call of the Chairperson 



































































































































































































































































































































































































































































Form Last Revised /0 /20

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners
06/24/2025

Clerk/Register of Deeds Office

Scott Hawkes

Clerk/Register of Deeds Position Upgrade Request

Suggestedd Motion:  

To approve the request from the Clerk/Register of Deeds Office to upgrade one Case Records 
Technician I position at pay grade 3 to a Case Records Technician IV-D at pay grade 4.

Clerk/Register of Deeds became aware that, under certain circumstances, work being performed by Case Records Technician I
in the Clerk/ROD Office are eligible for IVD federal funding. Working on divorce or custody cases involving children is an eligible
activity under federal IVD funding. In 2024, based on estimated workload, three Case Records Technician I's were reclassified
to Case Records Techician IV-D. After a few years of monitoring activity logs and workload demands, it is clear that workload
supports anther another position reclassified. Each position funded by IV D grant is approximately 33% funded by the General
Fund, instead of 100%.

The slight increase in class is due to the broader caseload, additional training, and extensive background check required for
this position.

Fiscal Services Department will process a budget adjustment - current year and annual cost as follows.

For the remainder of Fiscal 2025, from June 8 (next pay period) through September 30, 2025:
Cost increase is $1,528 and general fund savings is $19,428.

For a full year:
Annualized cost increase is $4,845 and annualized general fund savings is $61,603.

$1,528.00 ✔

✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔

06/10/2025 Finance & Administration Committee
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners

06/24/2025

Fiscal Services

Karen Karasinski

FY25 Budget Adjustments

To approve the FY2025 budget adjustments per the attached schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔ ✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔

06/10/2025 Finance and Administration Committee



 Fund Department Explanation Revenue Expense
2025

08-298 Cops Contracts Fund Sheriff To increase billing revenue and expenses for purchases made for specific local units. The 
purchases include speed trailers and speed guns. 25,616$          25,616$          

08-787 General Fund Corporation Counsel 28,000$          
Contingency (28,000)$         

08-1305 General Fund Veterans Services To record private donations received and appropriate expense for Veterans Services 
programming. 5,000$            5,000$             

08-1306 Health Fund Public Health To adjust the budget for the immunization program to align with current FY25 projections. The 
increased revenues will be used for the purchase of vaccines and vaccine refrigerator repair.

41,243$          41,243$          

08-1307 Health Fund Public Health To match revenue and expense with the new Local Health Department Emerging Health 
Threats Readiness and Response grant award. The purpose of the program is to support local 
health departments' ability to assess risk and prepare communities for emerging health threats. 
The funding can be used for targeted outreach, support response to measles cases, address 
emerging environmental health threats, and educate the community and prepare for the fall 
2025 respiratory season. Funding is intended primarily for support staff time.
Grantor: Michigan Department of Health and Human Services (MDHHS)
Grant Award: $74,480 Grant Period: 4/1/25-9/30/25 74,480$          74,480$          

08-1340 Landill Tipping Fees Fund Public Health To match revenue and expense with the new Materials Management Planning Program grant 
award. The purpose of this grant is to develop and implement a Materials Management Plan 
(MMP). The funds shall be used for administrative costs for preparing, implementing, and 
maintaining the MMP. In Michigan, an MMP is a comprehensive, county-level planning 
document required under Part 115, Solid Waste Management, of the Natural Resources and 
Environmental Protection Act (NREPA), Act 451 of 1994, as amended. The MMP essentially 
serves as a strategic blueprint for how a county will manage its discarded materials, with a 
strong emphasis on diverting them from landfills through robust recycling, composting, and 
reuse initiatives, while also ensuring proper disposal when necessary.
Grantor: Michigan Department of Environmental, Great Lakes, and Energy (EGLE)
Grant Award: $207,400 Grant Period: 4/30/25-12/7/26 207,400$        207,400$        

08-1581 Landfill Tipping Fees Fund Public Health To remove revenue and expense to the Scrap Tire Cleanup grant award. These funds will be 
disbursed directly to the vendor performing the work. (13,000)$         (13,000)$         

08-1583 Landfill Tipping Fees Fund Public Health To increase tipping fee revenues to align with current FY25 projections. Current revenue budget 
is $480,000. 220,000$        

08-1648 General Fund Treasurer To align property tax collections and contributions for the Road Commission. 606,200$        606,200$        

08-1729 Health Fund Public Health
To match revenue and expense with a new Monitoring, Rapid Testing, and Source Tracking for 
Beaches  grant award. The purpose of this grant is to replace outdated water testing equipment 
with a modern rapid testing system. The new equipment will provide faster, more accurate 
bacteria testing results at 18 public beaches and automatically upload results to the website for 
real-time public access, better protecting public health and supporting our tourism economy. 
This grant will cover payroll, supplies, equipment, and mileage. 
Grantor: Michigan Department of Environmental, Great Lakes, and Energy (EGLE)
Grant Award: $56,770 Grant Period: 4/1/25-9/30/26 56,770$          56,770$          

TBD Building Authority Debt Non-departmental 500$                
Transfer In from General Fund 500$               

General Fund Contingency (500)$               
Transfer Out to Building Authority Debt 500$                

To allocate contigency for the payment of legal services related to the Crockery Lake 
Agreement.

This amendment appropriates money from the General Fund contingency to the Building 
Authority Debt Fund for the Family Justice Center bond admin fees.
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Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Board of Commissioners

06/24/2025

Public Health: Environmental Public Health Division

Scott Hawkes

Materials Management Planning Grant Personnel Requests

To approve the request from Public Health to:
1. Convert 1.0 FTE, benefited Environmental Public Health Technician to a full-time, benefited Environmental Public Health Specialist in the
AFSCME PH Group at Paygrade 8 at an increased cost of $12,607.20 (non-general fund funded).
2. Create 1.0 FTE, benefited Environmental Public Health Specialist in the AFSCME PH Group at Paygrade 8 at an increased cost of $108,018.85
(non-general fund funded).
3. Create one part-time Temp limited-benefit Environmental Public Health Technician in the Limited Benefit Group at an increased cost of
$23,677.12 (non-general fund funded).

To comply with the new requirements for the Materials Management Plan. This Action Request is for the
staffing needed to implement the plan. *The actual MMP Grant is listed on a separate Action Request.

Funding source is a Grant Agreement with the Michigan Department of Environment Great Lakes, and
Energy (EGLE), Materials Management Division State of Michigan and Ottawa County - Grant No.
22829600, Project No. PLA-25-005.

Please see attached details, which includes position request's breakdown and specific costs rolled up to
Grant and landfill tipping fees.

$226,883.71 $0.00 ✔

Grant as listed above.
✔

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Goal 4: To Continually Improve the County’s Organization and Services.

Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 2, Objective 3: Consider initiatives that contribute to the environmental health and sustainability of the County and its’ residents.

Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

✔



SUMMARY 
  

• Request: Approval for three (3) Environmental Public Health Positions 
• Total FTE: 2.5 (2.0 FTE + 1000 hours limited) 

  
POSITION BREAKDOWN 
  
 

Position FTE MMP Grant 
Funding 

Landfill 
Tipping Fees 

Total Annual 
Expense 

Additional Expense 
(Not GF) 

EPH Specialist 
(Converted from Technician) 

1.0 $38,155.10 
(40%) 

$57,232.64 
(60%) 

$95,387.74 $12,607.20 

New EPH Specialist 1.0 $43,207.54 
(40%) 

$64,811.31 
(60%) 

$108,018.85 $108.018.85 

Limited Benefited EPH 
Technician 

0.5* $23,677.12 
(100%) 

$0.00 
(0%) 

$23,677.12 $23,677.12 

TOTAL PROGRAM COST 2.5 $104,839.76 $122,043.95 $226,883.71 $144,303.17 

*Limited Benefited Position: 1000 hours annually (equivalent to ~0.5 FTE, actually closer to 0.48 
FTE) 
  
SUGGESTED MOTION VERBIAGE: 
  
Move to approve the creation and funding of three Environmental Public Health positions: 

1. Convert one EPH Technician position to EPH Specialist at an additional annual cost of 
$12,607.20 

2. Create one new EPH Specialist position at an annual cost of $108,018.85 
3. Create one Limited Benefited EPH Technician position at an annual cost of $23,677.12 

 



OTTAWA COUNTY 
ANNUAL REPORT 
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12220 Fillmore St., Suite 122| (616) 994-4580

West Olive, MI 49460

Follow us on Facebook: facebook.com/District7MSUE

Follow us on Instagram: @msuedistrict7

Message from t h e  I n t e r i m  District Director
The MSU Extension mission statement states, “Michigan State University helps people improve 
their lives through an educational process that applies knowledge to critical issues, needs and 
opportunities.” The Ottawa County – MSU Extension Annual Report brings this mission to life for 
county commissioners and residents. The data and stories within show how education is 
impacting lives in Ottawa County. As you will see in this report, Ottawa County and MSU 
Extension form an integrated partnership serving the needs of students, farmers, senior citizens, 
veterans, and anyone else seeking to better their lives through learning.

43 community coalitions and partnerships 
within the county that MSU Extension 
employees are members of

3,252 participants from the county 
attending programs and 4-H

148 answered Ask Extension 
questions

168 volunteers serving the county
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Impact

544 programs (across the state) 
attended by participants from this county



Overall Impact 

67,320 participants in community, 
food, and environment programs from 
across Michigan

141 soil test samples processed 
for Ottawa County

95 programs hosted in the county

470 virtual programs related to 
Financial Education, Food Systems, Water 
and Environmental Quality, Government 
and Businesses

764 client consultations 

61,798 contacts through social 
media, web activity,
e-newsletters, and handouts
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9 Virtual Coffee Break Podcast 
episodes published in 2024

753 people who tuned in to the 9 new 
Virtual Coffee Break Podcast episodes in 
2024

Virtual Coffee Break Podcast
The Virtual Coffee Break Podcast  is produced by dairy educator Martin Mangual, with support from the entire MSU 
Extension Dairy team. There are 74 total episodes of the podcast with 9 episodes added in 2024. 

1,230 total Virtual Coffee Break 
Podcast plays in 2024

8,633 total Virtual Coffee Break 
Podcast plays

Financial Literacy
In 2024, Ottawa County residents attended a variety of financial literacy 
webinars and in-person events. MSU Extension provides resources and 
education on money management, foreclosure prevention, buying your 
own home, retirement planning and more to help residents and their 
families be more financially healthy. Some of the webinars Ottawa 
County residents attended are; Homebuyer Education, Surviving & 
Thriving a Fixed Income, Savvy Tips for Small Business, Informed Renter, 
Retirement Myths & Facts and Adulting 101.
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West Michigan Dairy Education Dinner
January did not only mark the beginning of a new year, but also the debut of 
a new dairy extension program from Michigan State University. The West 
Michigan Dairy Education Dinner hosted a full room of 34 attendees that 
directly represented over 12, 000 dairy animals, plus another 60,000 in 53 
additional herds served by the consultants and veterinarians in attendance. 

The central topic for the night was “How to get more from your parlor?” Dr. 
Roger Thomson presented novel research regarding milking efficiency and 
what we can do to improve it. The second Speaker, Dr. Ron Erskine focused 
on how “the more things change, the more they stay the same,” reminding 
attendees how important it is to be consistent in our basics to have a positive 
impact on milk quality. All surveyed participants stated they increased their 
knowledge, with 19 out of 20 also planning on implementing changes in their 
dairy operations based on the received information. Additionally, those 
expecting to implement changes estimated that they will have some impact, 
and 2 farmers expecting a major impact on their herds. After the dinner 
event, some dairy producers followed up with our MSU Extension Educators 
to implement some Extension programs on their farms. These included 4 
Parlor evaluations and 3 Milker Training programs. Overall, the event 
included great education, a delicious dinner, and an Ice cream bar to close a 
successful MSU Extension program that will surely return in 2025.

SUPPORTING AGRICULTURE AND AGRIBUSINESS

Apple Education
In addition to our education with growers, Lindsay Brown, MSU Extension 
Educator developed and delivered a talk called “The Science behind Apple 
Harvest” to groups in the fall. This talk included the history of apple 
production in the area and  demonstrations on how we evaluate apple 
maturity. This was a fun interactive talk with Chester Township Senior 
Services and a 4th grade class.

160 residents who participated 
in Beekeeping or Pollinator 
programs

680 participants in
county agriculture programs

$246.5 billion annual 
impact of food and agriculture on 
Michigan’s economy - STATEWIDE

216 Ottawa County residents 
who attended Great Lakes Expo
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Enhancing Manure Management Practices in Michigan – Charles Gould
Proper manure management is vital for environmental sustainability, agricultural productivity and regulatory compliance. 
However, this task requires a deep understanding of best practices, emerging technologies and evolving regulations. The 
Michigan Manure Management Summit, hosted by Michigan State University (MSU) and Michigan Farm Bureau, serves as a key 
platform for providing this education. Targeted at farmers, for-hire manure applicators, and industry professionals, the Summit 
addresses knowledge gaps, offers Continuing Education Units (CEUs), and fosters the implementation of safe, effective manure 
management strategies.

SUPPORTING AGRICULTURE AND AGRIBUSINESS

• 69% of respondents planned to implement changes in their operations.
• Key knowledge gains included understanding manure gas hazards, 

utilizing technology for nutrient application and incorporating safety 
measures.

• The "Real-Time Nutrient Application Technology" session achieved the 
highest knowledge improvement.

• 100% of respondents who completed evaluations recommended the 
Michigan Manure Hauler Certification Program to others.

January 2024, the Michigan Manure Management Summit hosted 116 participants 
ranging from farmers, for-hire applicators and conservation professionals. The event 
featured expert-led presentations and workshops on topics such as safety practices, 
emerging technologies, regulatory updates and manure application strategies. 
Sessions like "Real-Time Nutrient Application Technology" and "Manure Can Kill You: 
Safety Around Manure" provided practical insights for improving efficiency and 
safety in manure management. Participants engaged in hands-on learning.The
Summit also facilitated networking among attendees and professionals, creating 
opportunities for continued collaboration. Evaluation responses from 75 attendees 
highlighted the Summit’s impact:

The Summit successfully increased attendance from prior years and enhanced participants' confidence and skills, particularly in 
safety and technological applications. The Michigan Manure Management Summit equips farmers and applicators with critical 
knowledge and tools to manage manure safely and sustainably. By fostering improved practices, the event supports 
environmental protection, enhances agricultural productivity and ensures compliance with regulations, benefiting 
communities and ecosystems across Michigan.

Small Fruit Education
Another commodity that is crucial to the Agriculture industry of Ottawa County is 
blueberries. In 2024, 112 growers participated in MSU Extension Small Fruit 
programs to learn how to manage major production risks. A few of the programs 
were: 2024 Fruit School, 2024 Blueberry Kick-off Meeting, Blueberry Field Day and 
Pest Management Training. Carlos Garcia-Salazar, a small fruit educator, has also 
been working to correctly translate the Pesticide Applicator Core Manual from 
English to Spanish.



2024 Michigan Garden Plant Tour 
The Michigan Garden Plant Tour (MGPT) is a partnership of MSU’s Horticulture 
Department with six greenhouse businesses in Michigan (Four Star 
Greenhouse, Mast Young Plants, Raker and Roberta’s, Pell’s Greenhouse, DGI 
Propagators, and Walter’s Gardens). The MGPT is a coordinated open house 
where trial gardens and young plant producers showcase gardens with new 
cultivars and existing catalog items for consumers, growers, seed company 
representatives and brokers. The goal is to evaluate new plants’ garden 
performance under the growing conditions in Michigan. The objective of the 
tour is to educate growers and industry professionals about new and existing 
plant selections. It was held from July 29 through August 9 of 2024. 
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MSU Extension Summer Field Day Event
The Christmas tree industry has seen an influx of new growers. Many of 
these growers are new to farming in general and to Christmas tree specific 
challenges. One of the greatest challenges is weed 
management. Uncontrolled weed growth can have huge impacts on the 
overall success/failure of a tree operation. Another challenge many new 
growers face is in how best to shape their Christmas trees to match customer 
demands. 

SUPPORTING AGRICULTURE AND AGRIBUSINESS

During the tour, there were 1,434 recorded visitors at the host locations. Many visitors, including those at three tour sites, 
did not sign a visitor book so, this number is an underestimate. The host sites have the opportunity to present their “Best of 
the Best” cultivars from their trial gardens at the 2024 Greenhouse Growers Expo.

Dig In! 2024 Series
The Dig In is an online educational series of 10 classes for Extension Master Gardeners (EMG). This is provided so that all 
EMGs can complete their 10-hour continuing education requirement without cost, from wherever they are located. 1,301 
people participated in this series in 2024, 38 of them were from Ottawa County. This was an increase from last year’s 34 
Ottawa County participants.

To address these challenges, MSU Christmas tree team hosted a field day at MSU, which consisted of three stops focusing in on
both weed management and shearing principles, but also demonstrating MSU Christmas tree research programs. The post-
meeting survey responses showed that 100% planned to make a change on their farm in the coming year with the information 
learned, improved their knowledge of weed identification, improved knowledge of weed control options and improved their 
knowledge of how to shear and prune Christmas trees. Christmas tree growers will have more success in their farming 
operation with the ability to identify weeds on their farm, understand what weed control options they can take, and the best 
principles to shape and shear trees to match to their customer preferences.



Youth Programming 

Morgan Mills – New 4-H Program Coordinator
Morgan Mills is the new Ottawa County - MSU Extension 4-H program coordinator 
as of April 2024. Morgan has a master’s degree in animal science from MSU, 
specializing in dairy cattle nutrition. 

Morgan brings a wealth of experience to her new role. One of her key skills is her 
ability to translate research findings into practical applications, a skill she has 
demonstrated at various conferences across Michigan, Indiana, Florida and 
Canada. Throughout her academic career, Morgan has held leadership roles in the 
Sigma Alpha agricultural sorority at the University of Florida and in the Animal 
Science Graduate Student Association at Michigan State University. She was drawn 
to this role because of the county’s strong commitment to agriculture, the 
opportunity to collaborate with 4-H members and volunteers and her desire to 
make a positive impact on young people’s lives.

New Club Formed and Growing Quickly
In January of 2024, Critter Barn was chartered as an official 4-H club in Ottawa 
County. The club aims to make livestock projects more accessible for families 
living in suburbs or city environments, where space to house animals is limited. 
By joining the 4-H club, youth are able to house their animals at Critter Barn’s 
facilities and volunteer weekly to help at the farm. Since their start in the 
beginning of 2024, Critter Barn has enrolled over 40 members into their 
program, teaching animal agriculture to families from a multitude of 
backgrounds.

36 active 4-H clubs and 
committees

1137 total youth participants
108 total 4-H volunteers
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The goal of the 4-H Youth Development model is for 4-H to “provide kids with 
community, mentors, and learning opportunities to develop the skills they need to 
create positive change in their lives.” You need to look no further than the amazing 
youth in the Ottawa County 4-H program. 

491 youth enrolled in 4-H



Youth Programming 

2024 State Horse Show
In August of 2024, 13 Ottawa County 4-H’ers participated in the State 4-H 
Show. The three-day event includes more than 275 classes of 4-H members 
and their projects competing on a statewide basis at the Michigan State 
University Pavillion for Agriculture and Livestock Education in Lansing. 

4-H and FFA Livestock Judging Contest
In 2024, 19 Ottawa County 4-H’ers attended the Michigan 4-H and FFA Livestock 
Judging State Contest. This contest is put on each year in collaboration between 4-
H, FFA and Michigan Livestock Expo. During this contest, participants can 
demonstrate their livestock evaluation and selection skills, as well as improve their 
communication and decision-making skills. The contest includes both individual 
and team competition with classes of beef cattle, boer goats, sheep and swine that 
count towards the total score. 
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Ottawa County 4-H Member Attends National 
4-H Congress
Over Thanksgiving Break, 4-H hosts the National 4-H Congress for high school age 
members. This five-day event takes place in Atlanta, Georgia, where participants 
engage in leadership, community service, civic engagement, and inclusion. It also 
provides an opportunity for youth to network with other 4-H'ers from across the 
country.

Stellamia Aerts, a 4-H member from Ottawa County, attended the 2024 Congress 
and participated in educational workshops, engaging hands-on activities and 
community service projects in the city of Atlanta. Stellamia said that she learned 
skills that would leave her with the ability to make an impact in her own 
community back in Western Michigan and connections that would last a lifetime.

Ottawa County 4-H’er Receives Scholarship
In November of 2024, Ottawa County’s Olivia Pung was one of 60 students that was 
awarded a $2,000 Michigan State University (MSU) Pre-College Scholarship due to her 
involvement in the 4-H Animal and Veterinary Science Camp. Any student who participated 
in a MSU sponsored pre-college event was eligible to apply and had to write an essay and 
submit an application.  The scholarship will be applied to Olivia’s first year at MSU as a 
degree-seeking student.

Ottawa County 4-H was able to support Stellamia in this opportunity for teen leadership development by offering a 
partial scholarship to cover the registration costs.​



Public Health & Nutrition Programming 

Pantry Picks
Love in Action, a pantry in Grand Haven, has been working on changing their 
system and environment. Using mini grant funds, the pantry has reorganized 
the shelves into food groups. They have put up posters on the back of the 
reorganized shelves that depict which food group is available on that shelf. 
Bins and crates have improved the displays for fresh fruits and vegetables. A 
recipe rack is available with grab and go recipes which are healthy and includes 
foods available in the pantry. The pantry has conducted a survey with the 
participants who say they love the recipes and find it easier to shop now with 
the food better organized.

Indoor Garden Success
MSU Extension’s Amy Prins has been programing at Woodside Elementary School for over 
seven years. Mrs. Harris, a second-grade teacher, has been a big champion in supporting 
nutrition education for her students. Mrs. Harris applied for a grant to purchase a hydro 
garden for her classroom. Each student gets to grow, care for and harvest whatever they 
plant. Some of the kids have grown lettuce, tomatoes and other various veggies. They were 
so excited to show Amy what they grew.

1,155 county residents 
who participated in health and 
nutrition programs
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6 Nutrition and Physical Activity Policy 
System and Environmental sites 
receiving PSE education within the 
county

23 policy, systems, and 
environmental changes with those 
PSE sites

415 residents positively impacted with 
the 23 policy, systems and environmental 
changes within those PSE sites

Food Safety
In 2024, 94 Ottawa County residents took classes and accessed resources from MSU Extension’s Food Safety Team. These 
classes covered a variety of topics that helped residents gain the knowledge and training to prevent food borne illnesses. 
Some examples of the classes attended are: 

• Michigan Cottage Food Law
• Pantry Food Safety – It’s Your Job
• Safe Food = Healthy Kids
• ServSafe®

• Cooking for Crowds
• MDARD Everyday Food Safety
• Preserving MI Harvest – Various Topics
• Food Safety for Food Service Workers

Michigan Apple Crunch
The Michigan Apple Crunch is an annual event hosted by MSU Extension and the Michigan Farm to Institution Network each 
October to promote national Farm to School Month and celebrate the iconic Michigan Apple. 3,330 Ottawa County residents 
participated in the 2024 Michigan Apple Crunch. 340,918 Michigan residents participated across the state.



Public Health & Nutrition Programming 

Great Reminders to Eat Healthy
Kai facilitated a Healthy Eating presentation for older adults at Evergreen 
Commons in Holland. Almost 40 individuals registered and attended the 
session and were very engaged in the discussion. Multiple participants 
expressed their thanks for the session and shared stories about how their 
health had improved upon making healthy lifestyle choices. They expressed 
interest in additional health programming. The Project Coordinator reached 
out to thank Kai for presenting and stated they would like to have her back 
again soon.

Health & Mindfulness
In a continued effort to manage our physical and mental health in 2024, MSU Extension’s Health team educators reached 355 
Ottawa County residents (a 33% increase in participation from 2023) by offering numerous session opportunities. These 
sessions explored mindfulness basics such as breathing, moving, eating, walking, thought surfing, taming your busy mind and 
more. Research has shown that people who are more mindful are generally happier and report less anxiety, symptoms of 
depression, anger and worries. Some of the session topics were:
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Embracing Aging
Kai Gritter facilitated a six-week series with seniors in Coopersville that discussed 
12 keys for optimal aging. Class participants were very engaged and expressed their 
appreciation for the series. They shared many personal experiences that supported 
the program content and requested more programming from MSU Extension. 

Positive Attitude in Coopersville
Kai Gritter was invited by a community partner to present a “Positive 
Attitude” class to members of the Coopersville Rotary Club. Members 
warmly welcomed Kai to their lunch meeting and were engaged during the 
session. Afterward, the community partner scheduled six weeks of sessions 
with her. They were held at the Coopersville District Library from mid-April 
through May.

• RELAX, Alternatives to Anger
• Sleep Education
• Brief Practices in Mindfulness
• Building Resilience to Avoid 

Burnout
• Changing Negative Self-Talk
• Mindful Walking
• Be Kind to Your Mind

• Mindfully Feeding Infants/Toddlers
• Mindfulness for Children
• Teaching Kids Mindful Eating
• Mindful Educators
• Walk With Ease
• Begin With A Breath
• Chronic Pain PATH Toolkit
• Calming Down & Destressing

• Mindful Eating
• Stress Less With Mindfulness
• Tai Chi for Arthritis and Diabetes
• Positive Attitude
• Caring for the Caregiver
• Keys to Embracing Aging
• Mental Health First Aid



Ottawa County 2024

The MSU Product Center awards Protein 
Pints as the 2024 Young Innovator of the 
Year
On April 24, 2024, the Michigan State University Product Center recognized 
several food and beverage businesses for their achievements over the past 
year. Protein Pints was recognized as the Young Innovator of the Year. The 
brand is co-owned by two best friends – Paul and Mike. Paul is currently an 
MSU student majoring in Entrepreneurship and the Broad College of 
Business
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Small Potatoes, Big Impact
In June 2024, we released the publication “Small Potatoes, Big Impact: Michigan 
Farm to School Potato Processing Partnership Case Study,” which highlights how 
potatoes from Crisp Country Acres in Holland are being served to 16,018 students 
in school meals through a partnership with ValleyHUB Food Hub, coordinated by 
MSU Extension. You can view the full report at this link.

The MSU Product Center 
Michigan State University Extension and the Michigan State University Product Center assist entrepreneurs and 
businesses in developing products and services in the food and agriculture markets. Its team of experts consults with 
clients on a one-on-one basis, helping new entrepreneurs navigate from concept development to launch and beyond. 
The MSU Product Center also offers specialized services such as labeling, packaging, and nutritional analysis. If you are 
interested in business counseling from the MSU Product Center, please visit our website.

132 counseling hours 24 customers helped $218,400 
in annual sum sales

6 jobs created 3 jobs retained

Protein Pints is a frozen dessert company that offers four flavors: vanilla, chocolate, strawberry and peanut butter chip. Each 
pint contains thirty grams of protein, is low-sugar and low-calorie. As of this month, you can find Protein Pints at grocery 
store chains such as Kroger and Meijer's.

https://www.canr.msu.edu/foodsystems/uploads/Small-Potatoes-Big-Impact.pdf
https://www.canr.msu.edu/outreach/
https://www.canr.msu.edu/productcenter/


Ottawa County 2024
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Veteran’s Outreach
Due to the direct and collaborative efforts of MSU Extension's Veterans Outreach 
team, thousands (6,753) of veteran community members (veterans, family 
members, service providers, etc.) were reached in 2024. The SNAP Outreach 
team attended numerous events across the state, including Veteran Coffee 
hours, Benefits Fairs, Stand Downs, Coalition meetings and a Veterans Leadership 
Summit. They also promoted MSU Extension's Veteran Outreach efforts at food 
banks, with Rotary Club members, County Commissioner Boards and during a 
Veterans Day Concert. They addressed food and nutritional insecurity by sharing 
13,807 SNAP Outreach for Veterans brochures and 6,007 USDA seeds statewide. 
Additionally, they continued to connect and promote MSU Extension programs
and resources to the veteran community through the MSU Extension Veterans
website (12,887 views) and traditional social media (Facebook and Instagram) 
engagement (15,551 reach).

Fishery Restoration at Ottawa Sands
Michigan Sea Grant (MISG) staff collaborated with Ottawa County Parks and Recreation 
(OCPR) to assess fish populations and engage the public ahead of major restoration efforts 
at Ottawa Sands County Park, a 345-acre former sand mine turned nature destination. 
MISG’s Dan O’Keefe led public outreach and youth fishing programs, working with local 
schools and agencies to monitor fish in the park’s inland lake.

Surveys revealed a low bluegill-to-bass ratio, leading to underfed bass. To address this, 
MISG recommended adding woody habitat to protect young bluegill and boost food 
availability. O’Keefe and students conducted fish sampling, contributed to ongoing 
monitoring plans, and developed lesson materials using real data.

In 2023, a $142,800 state grant jumpstarted restoration projects. Construction in 2024 
enhanced facilities and restored over 26 acres of habitat, including shoreline softening, 
lagoon conversion and new wetlands. Researchers from Grand Valley State University also 
assessed water quality and macroinvertebrates.

Fish are already using the new habitats, and the park reopened in the fall of 2024.

15 residents who participated in 
the Michigan Naturalist 
Recertification Program

101 residents who participated in 
the MiCorps Volunteer Stream Clean-
up Program



CONTACT US:

James Kelly M. Charles Gould Mariel Borgman
Interim District 7 Director Bioenergy Educator Community Food Educator
231-724-6361 616-994-4547 616-994-4571
kellyj56@msu.edu gouldm@msu.edu mborgm@msu.edu

Daniel O’Keefe Martin Mangual Morgan Mills
Sea Grant Educator Dairy Educator 4-H Program Coordinator
616-994-4572 616-994-4581 616-994-4582
okeefed@msu.edu carrasq1@msu.edu millsmor@msu.edu

Heidi Lindberg Carlos Garcia Bill Lindberg
Greenhouse Educator Small Fruit Educator Christmas Tree Educator
616-994-4701 616-994-4545 616-994-4543
wollaege@msu.edu garcias4@msu.edu lindbe35@msu.edu

Katelyn Brolick Kai Gritter Amy Prins
Research Administrator Health & Nutrition Educator Community Nutrition Instructor
616-994-4542 616-994-4703 616-994-4541
brolickk@msu.edu grittern@msu.edu prinsamy@msu.edu

Kendra Wills Kelli Headley Taci Casey
Product Center Educator Senior Extension Clerk Extension Clerk
616-994-4580 616-994-4544 616-994-4548
willsk@msu.edu kheadley@miottawa.org tcasey@miottawa.org
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Michigan State University Extension programs and materials are open to all without regard to race, color, national origin, gender, gender identity, religion, age, height, weight, disability, 
political beliefs, sexual orientation, marital status, family status or veteran status. Issued in furtherance of MSU Extension work, acts of May 8 and June 30, 1914, in cooperation with the U.S. 
Department of Agriculture. Quentin Tyler, Director, MSU Extension, East Lansing, MI 48824. This information is for educational purposes only. Reference to commercial products or trade 
names does not imply endorsement by MSU Extension or bias against those not mentioned.
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The 20th Judicial Circuit and Ottawa County 

Probate Courts 2024 Annual Report 
 

Embracing Change for a Better Tomorrow  
 
Typically, each year the Annual Report for the Circuit and Probate Courts focuses on a theme selected 
by the Courts for their All-Staff Meeting.  For 2024, we chose the theme of “Embracing Change for a 
Better Tomorrow,” highlighting the many changes the Courts had and are continuing to experience, 
while also striving to recognize the efforts of our staff to adapt to those challenges.  We asked staff 
to adapt to new work locations, new computer systems and equipment and new court processes and 
policies.  As always, our staff rose to every single 
 
Many long-term projects came to fruition during 2024 – the largest of which was the completion 
and occupation of the Family Justice Center.  A ribbon cutting ceremony was held on May 30, 2024, 
and the Family Division judges, referees, Friend of 
the Court, Legal Self-Help Center, Juvenile Court 
staff and part of the Trial Division moved over the 
weekend of July 18-22, 2024. This entirely new 
facility allows for greater collaboration among the 
employees of the Family Division of Circuit Court, 
and a single place for residents to go for their 
family law-related needs.   
 
In February 2024, the Extreme Risk Protection 
Order Act became effective, allowing interested 
parties to be able to file for a protection order that could potentially remove firearms.  Though this 
Act primarily affects the Family Division of the Circuit Court, the other judges collaborated to create 
an on-call schedule for law enforcement to contact, should an Order be needed after regular business 
hours. 
 
The Probate Court also made a major move in 2024.  Although the Court remained in West Olive after 
the Family Justice Center was occupied, it made the move to the County seat of Grand Haven in 
September.  Staff now enjoy workspaces on the second floor of the Ottawa County Courthouse, where 
they assist customers at a temporary public service window.  Planned renovations to that Courthouse 
expected in 2025 will allow that Courthouse to better serve the needs of staff and customers and 
increase court efficiency. 
 
At the end of 2024, the Circuit Court took another huge leap forward – we transitioned to a new case 
management system to meet the requirements of the state and court alike.  This was the culmination 
of considerable fact-finding work and conversion efforts.  
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Judicial Officers 
 

The 20th Judicial Circuit and Ottawa County 
Probate Court Judges 

 
“[T]he creation of an independent constitutional court, with the authority to declare  
unconstitutional laws passed by state or federal legislatures, is probably the most  

significant contribution the United States has made to the art of government.”   
– Supreme Court Chief Justice William H. Rehnquist 

 
The role of a judge within the court system is one of profound responsibility, representing the ideals 
of justice, impartiality, and the proper application of the law. As the final arbiters of legal disputes 
and stewards of the rule of law, judges fulfill a critical function that underpins the fairness and 
integrity of our judicial system. 
 
At its foundation, a judge’s primary duty is to act as an impartial decision-maker. Judges must remain 
neutral, free from external pressures, and render decisions based solely on the facts presented and 
the applicable legal principles. This objectivity is essential to maintaining public confidence in the 
judiciary and preserving the legitimacy of the legal process. 
 
In addition to adjudicating disputes, judges oversee courtroom procedures, ensuring that trials and 
hearings are conducted fairly and in accordance with established legal standards. They manage 
proceedings, rule on the admissibility of evidence, and ensure that all parties are given a fair 
opportunity to present their case. By doing so, judges uphold procedural justice and protect the rights 
of all involved. 
 
Judges also play a broader role in shaping the legal landscape. Through their rulings, they contribute 
to the development of legal doctrines and help define societal norms. Their decisions often set 
binding precedents that influence future cases, reinforcing core principles such as equality, fairness, 
and the protection of constitutional rights. 
 
In Ottawa County, the Circuit and Probate Courts are served by a distinguished and collegial group of 
elected judges. The Probate Court is led by a single judge responsible for all probate matters and for 
supporting the Circuit Court’s Family Division, in addition to presiding over the Ottawa County 
Recovery Court. The Hon. Jon A. Van Allsburg and the Hon. Mark A. Feyen have been appointed by 
the Michigan Supreme Court as Chief Judges of the Circuit and Probate Courts, respectively. The Hon. 
Jon H. Hulsing serves as Chief Judge Pro Tempore of the Circuit Court, contributing to the leadership 
and effective administration of justice in the county. 
 
In 2024, we faced the end of an era.  Chief Probate Court Judge Mark Feyen chose to retire and not 
seek re-election to that post.   Judge Feyen was originally elected as Probate Court Judge in November 
of 1987, and served in that role continuously from January 1, 1988, until December 31, 2024. During 
2024, the Courts celebrated Judge Feyen’s many accomplishments while preparing to welcome a 
new judge on January 1, 2025. 
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Jon A. Van Allsburg, Chief Judge, 20th Circuit Court 
Judge Van Allsburg graduated from West Ottawa High School and Central 
Michigan University.  He attended Detroit College of Law (now Michigan State 
University College of Law) and graduated with honors.  After practicing law for 
two years in Oakland and Wayne counties, he moved back to Holland and 
joined what became Coupe, Van Allsburg & Pater, P.C.  He practiced in the 
areas of family law, civil and criminal litigation, estate planning, real estate, and 
business law.  In addition to practicing law, he taught business law for several 
years at both Hope College and Grand Valley State University. 
 
In 2004, Van Allsburg ran for the newly created fourth seat in the 20th Circuit 
Court.  He won the election, becoming the first judge in this judicial position.  He handles Family 
Division cases and business court matters, and until 2021 handled administrative appeals and 
appeals from the district court.  In November 2016, Van Allsburg was appointed Chief Judge by the 
Michigan Supreme Court. He is a past president of the Michigan Judges Association and is a member 
of the State Bar of Michigan Judicial Council. 
 
Mark A. Feyen, Chief Judge, Ottawa County Probate Court 

Judge Feyen was the Chief Judge of the Ottawa County Probate Court.  In this 
capacity, he handled cases involving decedent estates, guardianships, 
conservatorships, and the mentally ill.  He heard cases in the Family Division 
consisting of adoptions, and name changes.  He also presided over the Ottawa 
County Recovery Court. 
 
Feyen is a lifelong resident of West Michigan.  He received his bachelor’s degree 
from Calvin College and graduated from the College of Law at the University of 
Illinois in 1980.  He then practiced law with the Grand Haven firm, Scholten 

Fant.  Following private practice, he joined the Ottawa County Prosecutor’s Office and specialized in 
child welfare cases.  He was elected to the Probate bench in November 1988.  He chose not to run 
for re-election in 2024, instead retiring to spend more time with his wife and family. 
 
Jon H. Hulsing, Chief Judge Pro Tempore, 20th Circuit Court 
The Honorable Jon Hulsing has served as judge for the 20th Circuit Court in 
Ottawa County, Michigan since 2006. His docket consists of both criminal and 
civil cases.  He has been the Chief Judge Pro Tempore since 2016.  In 2018, 
he was elected by all of Michigan’s circuit court judges to be a representative 
on the Judicial Tenure Commission which investigates allegations of judicial 
misconduct.   He served with distinction as the Commission’s Chairperson 
until he left the Commission on December 31, 2024.  
 
In addition to six years of private law practice, Judge Hulsing served as an 
Assistant and Senior Assistant Prosecutor in Ottawa County from 1995 to 2006. In 1983, he began 
his public service career as a deputy with the Ottawa County Sheriff’s Office and then as a patrolman 
with the Wyoming Police Department. He previously served as a member and committee co-chair of 
the Michigan Judges Association. He graduated summa cum laude with a Juris Doctorate from 
Thomas M. Cooley Law School and has a Bachelor of Science degree from Grand Valley State 
University.  In 2020, he became one of only 22 national commissioners with the Commission on 
Accreditation for Law Enforcement Agencies (CALEA) which establishes best practices for law 
enforcement agencies. 
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Kent D. Engle, Judge, 20th Circuit Court 
Judge Engle graduated from Zeeland High School in 1972.  He earned a 
bachelor’s degree in political science from Taylor University, graduating in 
1976.  In 1979, he received his Juris Doctorate upon graduation from the 
University of Detroit School of Law.   
 
After graduation from law school, Engle returned to Zeeland and established 
a solo law practice.  Engle served Ottawa County as an assistant prosecuting 
attorney from 1988 until 2010.  He handled cases ranging from traffic 
citations to homicides.  In November 2010, Engle was elected to the Circuit 
Court bench.  He began serving as judge on January 1, 2011, with a diverse 

Family Division docket, including domestic relations, juvenile, and child welfare cases.  He is the 
presiding judge of the Court’s Family Division. 
 
Karen J. Miedema, Judge, 20th Circuit Court 
Judge Miedema earned her bachelor’s degree in criminal justice from Ferris 
State University. In 1982, Miedema received her Juris Doctorate from Wayne 
State University Law School.  She serves in the Court’s Trial Division, hearing 
criminal and civil cases, including cases involving personal protection orders. 
 
After graduating from law school, Miedema began her career as an assistant 
prosecuting attorney in Oakland County, handling the criminal prosecutions of 
misdemeanor and felony cases. Then, Miedema moved back to west Michigan 
and worked as an associate attorney in civil litigation for Smith, Haughey, Rice, and Roegge in Grand 
Rapids. In 1989, Miedema returned to work as an assistant prosecuting attorney, this time in Ottawa 
County.  Miedema was elected to serve as Judge of the Twentieth Judicial Circuit Court by the Ottawa 
County voters after Judge Edward R. Post’s retirement at the end of 2016.  She was re-elected for a 
second term in 2022. 
 
Paul F. Kraus, Judge, 20th Circuit Court 

Judge Kraus serves in the Family Division of the Circuit Court and his docket 
includes child neglect/abuse cases, juvenile delinquency, divorce/custody, 
personal protection orders, and other domestic matters. Judge Kraus was 
appointed by the State Bar Association of Michigan to a task force devoted to 
the promotion of professionalism and civility in the practice of law.   
 
Prior to his election, Judge Kraus worked for the Ottawa County Prosecutor’s 
Office, serving as a senior assistant prosecuting attorney as well as the family 
unit division director. In that capacity, he advocated for protecting children with 
a docket of neglect and abuse cases and a felony child abuse caseload.  Kraus 

provided legal representation to the Ottawa County Department of Health and Human Services and 
served on the Ottawa County Child Death Review Team.  Prior to his Ottawa County employment, 
Kraus was an Assistant Attorney General for the Iowa Department of Justice for nearly ten years. 
Judge Kraus has Bachelor of Arts and Bachelor of Science in Education degrees from Drake University 
and a Juris Doctorate degree from The University of Iowa. 
  



 

7 

20th Judicial Circuit and Probate Courts, Ottawa County – Annual Report 2024 

 

Caseload Trends 
 
The following caseload trends provide some context for the daily activity of the Circuit and Probate 
judges.  Additional statistical details are contained in the Trial Division, FOC, Juvenile Court and 
Probate Court sections of this Annual Report.  Overall caseloads since the COVID pandemic hit in 
March 2020 have been stable for some case types but growing in others.  In 2022, the definition of 
juvenile expanded to include 18-year-olds.  In 2024, the numbers of cases in which juveniles were 
charged grew, while the numbers of neglect/abuse cases and adoptions lowered significantly  
 
TABLE 1: CIRCUIT COURT CASELOAD TREND 
 

TRIAL DIVISION 2020 2021 2022 2023 2024 % Change 
(2023-2024) 

Appeals 50 58 54 55 60 +9.1% 
Criminal 750 818 776 806 771 -0.4% 
Civil 301 304 388 431 459 +6.5% 
Total Trial Division Filings 1,101 1,180 1,218 1,293 1,290 -0.02% 
       
FAMILY DIVISION 
(Includes FOC and Juvenile Court) 2020 2021 2022 2023 2024 % Change 

(2023-2024) 

Divorce 851 914 867 935 903 -3.4% 
Other Domestic Relations 511 504 519 533 543 +1.9% 
Personal Protection Orders 661 680 660 657 686 +4.4% 
Delinquency (does not include Probation 
Violations) 655 745 847 981 1047 +6.1% 

Juvenile Traffic 49 23 107 1 0 -100.0% 
Child Protective 71 75 59 54 36 -33.3% 
Adoptions 100 98 102 111 60 -45.9% 
Misc. Family 102 119 143 122 140 +14.8% 
Total Family Division Filings 3,000 3,172 3,304 3,396 4,098 +20.7% 
Grand Total Filings and Reopened Cases 4,101 4,352 4,522 4,689 5,388 +14.9% 

 

 
TABLE 2: PROBATE COURT CASELOAD TRENDS 
 

OTTAWA COUNTY PROBATE COURT 
CASELOAD TRENDS 2020 2021 2022 2023 2024 % Change 

(2023-2024) 

Estates, Trusts 344 505 464 471 400 -15.1% 
Civil, Other 12 8 18 17 25 +47.1% 
Guardians 177 212 226 232 255 +9.9% 
Conservators 47 51 56 56 67 +19.6% 
Civil Commitments 457 433 410 489 496 +1.4% 
Grand Total Filings and Reopened Cases 1,037 1,209 1,174 1,265 1,243 -1.7% 
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Historical Roster 
Ottawa County Circuit Court Judges 

 
EPAPHRODITUS RANSOM 1836 – 1838 

 
 CHARLES W. WHIPPLE 1839 – 1848 

 
EDWARD MUNDY   1848 – 1851 

 
 GEORGE MARTIN 1851 – 1857 

 
 LOUIS S. LOVELL 1858 – 1858 

  
 FLAVIUS J. LITTLEJOHN 1859 – 1867  

 
 MOSES B. HOPKINS 1868 – 1869 

 
 AUGUSTINE H. GIDDINGS 1869 – 1873 

 
 JOHN W. STONE 1874 – 1874 

 
 DAN J. ARNOLD 1874 – 1892 

 
 HANNIBAL HART 1892 – 1892 

 
 PHILIP PADGHAM 1893 – 1911 

 
 ORIEN S. CROSS 1912 – 1929 

 
                                                    FRED T. MILES   1930 – 1947 

 
RAYMOND L. SMITH   1948 – 1972 
 
CHESTER A. RAY   1967 – 1970 
 
WENDELL A. MILES   1970 – 1974 
 
JAMES E. TOWNSEND   1973 – 1990 
 
GEORGE R. CORSIGLIA   1974 – 1974 
  
CALVIN L. BOSMAN   1975 – 2010 
 
WESLEY J. NYKAMP   1991 – 2006 
 
EDWARD R. POST   1993 – 2016 
 
JON A. VAN ALLSBURG   2005 – present 
 
JON H. HULSING   2006 – present 
 
KENT D. ENGLE   2011 – present 
 
KAREN J. MIEDEMA    2017 – present 
 
PAUL F. KRAUS   2023 – present 

 
 
 
 

Historical Roster 
Ottawa County Probate Court Judges 

 
        EDMUND H. BADGER 1838 – 1839  

 
DR. TIMOTHY EASTMAN, II   1839 – 1843  

 
 WILLIAM HATHAWAY, JR 1844 – 1856  

 
 AUGUSTUS W. TAYLOR 1857 – 1864  

 
 GEORGE B. PARKS 1865 – 1868  

 
 EDWARD BOLTWOOD 1869 – 1870  

 
 EDWIN BAXTER 1870 – 1872  

 
   SAMUEL L. TATE 1873 – 1884  

 
CHARLES E. SOULE   1885 – 1892  

JOHN VAN BUREN GOODRICH   1893 – 1901  
 
EDWARD P. KIRBY   1901 – 1916  
 
JAMES J. DANHOF   1917 – 1932  
 
CORA VANDE WATER   1933 – 1948  
 
FREDERICK T. MILES   1949 – 1976  
 
JACK A. VANDE BUNTE   1977 – 1988  
 
MARK A. FEYEN   1989 – 2024 
 
DEREK W. DALMAN   2025 – present  
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Attorney Referee Activity 
 
The Circuit Court Attorney Referees are judicial hearing officers who are cross trained to conduct 
hearings in the Family Division, including domestic relations hearings and juvenile delinquency and 
child protective proceedings. Based on the assigned docket, Attorney Referees hear testimony and 
recommend orders in a variety of Circuit Court Family Division cases.  
 
The Court employs three full-time Attorney Referees.  The Court contracts with an experienced 
Attorney to serve as a substitute referee, as well as using the Friend of the Court to serve as a 
substitute referee to provide docket coverage when needed. 
 
Generally, Attorney Referees conduct about 3,000 judicial hearings every year, playing a significant 
role in the 20th Circuit Court’s efforts to maintain excellent caseflow management. Administering 
justice by ensuring all parties have their “day in court” and providing timely decisions on matters as 
important as child support, parenting time, appropriate consequences for delinquent behavior, and 
more is how the Court’s Attorney Referees provide direct service to the public and assist the elected 
judges with their caseloads. 
 
The Family Division adheres to the “One family, one judge,” principle, believing that all disputes 
involving a particular family should be assigned to the same judge, for purposes of continuity and 
consistency.  We have now also applied that principle to the referees with some success.  Referee 
Armstrong is assigned to cases in front of Judge Engle; Referee Schaffer is assigned to cases in front 
of Judge Kraus; and Referee Magley hears cases assigned to Judge Van Allsburg.   
 

 

 

 
Jennell L. Challa  

Substitute Referee 

 
Joseph P. Kozakiewicz 

  Substitute Referee 

 
 
 

 

 
Peter Armstrong, Jr. 

Attorney Referee 

 
Katelyn Schaffer 
Attorney Referee 

 
Erin M. Magley 

Attorney Referee 
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Family Division - FOC 
 
TABLE 3: REFEREE HEARINGS IN GRAND HAVEN 
 

DOMESTIC/CIVIL PROCEEDINGS 2020 2021 2022 2023 2024 % Change 
(2023-2024) 

Support Hearings 296 260 304 371 284 -23.5% 
Parenting Time Hearings 255 255 295 352 249 -29.3% 
Pro Confesso Divorce Hearings 129 63 187 71 224 +215.5% 
Paternity Arraignment/Support Hearings 544 5475 380 272 395 +45.2% 
Total Family Division Domestic/Civil Referee 
Hearings 1,224 1,053 1,166 1,066 1,152 +8.1% 

 

Family Division - Juvenile Court 
 
TABLE 4: REFEREE HEARINGS IN JUVENILE CASES  
 

DELINQUENCY PROCEEDINGS 2020 2021 2022 2023 2024 % Change 
(2023-2024) 

Preliminary Hearings 172 280 282 250 216 -13.6% 
Pre-Trial Conferences 464 382 549 677 682 +0.7% 
Pleas of Admission/No Contest Hearings  58 60 59 63 94 +49.2% 
Original Disposition Hearings 222 143 217 266 204 -23.3% 
Dispositional Review Hearings 426 96 135 253 192 -24.1% 
Consents/Holds/Other 80 97 70 72 88 +22.2% 
Saturday Preliminary Hearings 13 28 19 23 26 +13.0% 

 

CHILD PROTECTIVE PROCEEDINGS 2020 2021 2022 2023 2024 % Change8 
(2023-2024) 

Preliminary Hearings 83 264 385 315 299 -5.1% 
Adoption Release/Consent/Emancipation/ 
Emergency Removal/Other 56 34 16 24 12 -50.0% 

Total Family Division/Juvenile Court Referee 
Hearings 1,153 1,205 2,108 1,943 1,813 -6.7% 

 
TABLE 5: TOTAL ATTORNEY REFEREE HEARINGS 
 

ATTORNEY REFEREE HEARINGS 2020 2021 2022 2023 2024 % Change8 
(2023-2024) 

Grand Total 2,377 2,258 3,274 3,009 2,965 -1.5% 
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All the efforts discussed above have been identified by judges and court employees to demonstrate 
how the courts’ high standards for justice and public service may be operationalized daily. Clear 
identification of the courts’ mission and vision was a critical first step toward achieving effective 
strategic execution. It became evident early in the strategic planning process that knowing the goal 
and what to do to achieve the goal are certainly important, but the goals must be understood and 
implemented in the relational environment of the courts.  
 
 

 
 

 
A significant amount of time in the strategic planning process was devoted to identifying the Courts’ 
Core Values. While an emphasis on the “four pillars” of freedom, equality, truth, and justice (also 
found etched upon the Michigan Hall of Justice at the state capital) might be expected for a court 
system, our Strategic Planning Oversight Team also chose to focus on values such as empathy, 
integrity, equity, diversity, and inclusion.  Those important words were used to create the outline of a 
court building, with an open door to represent that our Courts are here to serve the public.   
 
As the third branch of government, courts are both independent and inter-dependent. While 
individual case decisions are made independently by judicial officers, the administrative operations 
of the courts require extensive collaboration among all three branches of government, as well as with 
attorneys, litigants, treatment providers, educators, and more. The development and maintenance 
of strong partnerships among all stakeholders is further served by the adoption of the courts’ core 
values, as identified above. 
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Court Wide Continuing Projects 

Strategic Planning – Maintaining the Strategic Plan, periodically updating and revising goals, 
objectives, and priority projects, is an important function of court administration.  In 2021, the 
Strategic Planning Team revised the 20th Circuit and Ottawa County Probate Courts’ Strategic Plan to 
ensure court leadership and strategic planning action teams have consistent and reliable direction 
for court improvements. The most recent review included updated trends analysis, SWOT analysis, 
surveys of court employees and external stakeholders, and revising the Strategic Focus Areas which 
will drive innovation until the Courts’ next strategic planning update.  
 
Case Management System Transition – The District and Circuit Courts decided in 2021 to use the 
State’s Justice Information Services (“JIS”) case management system and are working to create a 
smooth transition, expected to be complete in 2024.    
 
Family Justice Center – To provide better coordinated and centralized Family Division services to the 
citizens of Ottawa County, the Courts and County 
Administration have been discussing plans to build a Family 
Justice Center on the Fillmore campus.  In time, this Center 
would support the legislatively mandated concept of “one 
judge – one family” by bringing together the judges, attorney 
referees and court staff who handle domestic relations cases, 
juvenile cases, and child welfare cases.  Space limitations 
currently require these services to be divided between 
courthouses in Grand Haven and West Olive.  The Center will 
also move frequently used court services closer to the population centers within Ottawa County.  
Phase I of the project includes a “family friendly” courthouse, Phase II will provide for an updated 
juvenile detention facility, and Phase III envisions educational and treatment space for the Juvenile 
Justice Institute.  During 2020, Ottawa County conducted extensive contract negotiations with the 
architects of DLZ and Granger Construction, intending to implement the IPD (Integrated Project 
Delivery) method of building.  The building was completed in 2024.  
 
Electronic Filing (e-filing) of Court Documents – The Circuit Court and the Ottawa County 
Clerk/Register’s Office were early adopters of e-filing technology and subsequently were selected as 
one of five pilot counties for the Michigan Supreme Court e-filing project.  Throughout 2021, court 
and clerk personnel continued to work with the State Court Administrative Office and ImageSoft, Inc. 
to establish a fully functional e-filing portal, providing attorneys and litigants with the opportunity to 
remotely file documents in established cases.  Toward the end of 2018, the Ottawa County Probate 
Court was selected as the test site for the statewide probate court “standard solution.”  The standard 
solution was subsequently launched for most Probate Court filings.  As the acceptance of e-filing 
technology grows, this innovation will provide great access to the courts and increase public trust 
and confidence in the judicial branch of government.2 In fact, the first major test of this technology 
was during the COVID pandemic when e-filing became a primary access point for the courts.  Since 
the project was already underway, the Circuit and Probate Courts were able to remain open and 
continue operations, while many other trial courts in Michigan were forced to temporarily close to the 
public.  
 
Courthouse Security – At the Ottawa County Courthouse in Grand Haven and the Family Justice 

 
2 https://mifile.courts.michigan.gov/ 
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Center in West Olive, two staff teams have been meeting on a regular basis to review and update Site 
Emergency Plans, discuss relevant courthouse security issues, and collaborate on viable solutions to 
defined problems. The team consists of representatives from the Courts, the Sheriff’s Department, 
County Clerk/Register’s office, and related offices.  Since these security teams have been formed, 
they have achieved many accomplishments, including:  
 
 Updating Site Emergency Plans and conducting several table-top exercises 
 Coordinating emergency drills with the Sheriff’s Department 
 Reviewing key card access to the buildings  
 Reviewing and revising the incident report procedures 

 
During 2024, the Courts continued to participate in security improvements through staff emergency 
planning teams and with the County CPTED (Crime Prevention Through Environmental Design) 
activities, including participation in an active assailant drill. 
  
Public Education – Throughout each year the courts are actively engaged in a variety of public 
education efforts. School groups occasionally toured the courthouses and the Juvenile Detention 
Center where they learned about court processes, observed judicial hearings, and were exposed to 
a variety of evidence-based programs.  In addition, numerous presentations were prepared and 
delivered on the Juvenile Court, Recovery Court and related substance abuse issues, the role of 
courts in society, technology applications in the justice system, talent development/talent 
management, procedural fairness, strategic planning, child support collection strategies, the 
importance of the US and Michigan constitutions, and much more. 
 
Legal Kiosks – One of the Courts’ strategic planning teams applied for and received a grant to 
purchase and program 11 legal kiosks to be placed throughout Ottawa County. These kiosks are 
intended to provide for increased accessibility, strong Internet connections and a user-friendly format 
to allow patrons who are unable to travel to courthouses, or who have inadequate internet access or 
electronic devices, to access legal services as if they were in a courthouse.   
 
Online Dispute Resolution (ODR) – The 20th Circuit Court began the use of online dispute resolution 
tools in child support collection matters in 2016, The COVID-19 pandemic has also compelled the 
rapid growth of virtual hearings, giving the court expanded capabilities to conduct hearings with 
remote participants. 
 
Court Social Media Presence – The Court Social Media Committee was established to develop a 
comprehensive social media policy that would fully comply with SCAO social media standards.  
Subsequently, court related social media platforms were developed on Facebook, LinkedIn, 
Instagram, YouTube, and X (Twitter).  The purpose of this effort is to increase public education and 
awareness of court operations and services. 
 

 
 
 

Financial Overview 
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As an independent branch of government, the Courts generate limited revenue but do not operate 
like a for-profit business.  Other than case filing fees established by the state legislature, the public 
is not charged for many court services, and in cases where there is no ability to pay, fees are waived 
according to court rule.  Instead, the Courts rely on the Michigan Supreme Court to pay judicial 
salaries through legislative appropriation and partially reimburse the County for court-specific 
operating expenses through the Court Equity Fund.  In addition to state reimbursements, the Courts 
rely heavily on County general fund appropriations to cover the cost of most employees and daily 
operations. 
 
The Court Equity Fund (MCL 600.151b) was established in October 1996 to provide limited funding 
for trial court operations. The fund is disbursed quarterly within the state fiscal year to county 
governments, based on a statutory formula that establishes each county’s share. The formula 
includes two factors: the caseload activity of the circuit and probate courts and the number of 
judgeships in each county. The first factor, caseload, considers new cases filed for the most recent 
three years in the circuit and probate courts and compares the county’s proportion of these filings 
for the three years to the total state filings. The second factor compares the number of judgeships 
within the county to total judgeships for the entire state. 
 
Revenue sources of the Court Equity Fund include state general fund appropriations and multiple 
sources of restricted revenue that originate from local trial court fees, costs, and assessments. Each 
payment from the fund within the state fiscal year reflects the revenue deposits to the Court Equity 
Fund for the preceding quarter. Therefore, quarterly payments will vary, reflecting fluctuations in court 
revenues received.  
 
The Juror Compensation Reimbursement Fund was created as of January 1, 2003, to provide a 
source of reimbursement funding to trial courts for legislated increases in juror attendance 
compensation. Beginning October 1, 2003, jurors were compensated at higher rates (see MCL 
600.1344) and trial court funding units are allowed to claim reimbursement biannually from the fund 
for increased expenses. 
 
Other Court expenses are paid in part by federal Title IV-D funds (Family Division – FOC child support 
collection); the Michigan Child Care Fund, Title IV-E and Title I funds (Family Division – Juvenile Court 
programming); state reimbursement for the County Juvenile Officers, and various state and federal 
grants (e.g., Recovery Court funding).  The substantial balance is paid through an appropriation from 
the Ottawa County general fund. 
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Legal Self-Help Center 
 

The Legal Self-Help Center (LSHC) supports the work of the courts in Ottawa County by providing 
court users with the forms and education necessary to access court services.  Once court users 
have accessed court services, the self-help center provides support in navigating court processes.   
 
LSHC staff regularly interact with court users who are accessing the court system for the first time 
(e.g., divorce and custody cases) and those who have been involved with the courts for many years 
(e.g., child support cases).  These individuals are often stressed and working through major life 
changes. Staff provide outstanding customer service and treat everyone with compassion and 
respect.   
 
In 2024, the LSHC navigated more than 3,786 requests for assistance[1]. The LSHC was open for 
in-person service for all of 2024. The LSHC Director, Legal Self-Help Specialist, and Administrative 
Assistant provided services in-person, by phone, and by email.  
 
Last year, self-represented litigants in Ottawa County filed 435 new divorce cases[2], or around 51% 
of all new divorce filings[3]. Over 77% of these self-represented filers utilized paperwork from the 
Legal Self-Help Center[4].   
 
Ottawa County also continued to support eight kiosks throughout Ottawa County that allow court 
users to access the court in remote locations. Court users can participate in a court hearing, 
download and print court forms, make payments on their case, and e-file documents to their case.  
 
With the Family Justice Center opening in July of 2024, the LSHC added a second location and one 
staff person, an LSHC Specialist. This position is currently funded through a grant from the State 
Court Administrator’s Office. The LSHC now has two locations to better serve the citizens of Ottawa 
County. The LSHC locations are in the Grand Haven Courthouse and the Family Justice Center in 
West Olive.  
 

 
 
 

 
  

 
[1] In person = 2068; Phone = 1585; Email = 133 
[2] 250 divorces without children (DO) and 185 divorce with children (DM). 
[3] Total new divorce fillings by self-represented litigants and attorneys were 850.  
[4] 336 of 435 self-represented litigants (77%) utilized LSHC paperwork to file for divorce. 
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Trial Division 
 

 
Caseload Facts 

 
The 20th Circuit Court Trial Division (Grand Haven) caseload includes appeals, criminal, civil and non-
domestic personal protection order cases. 
 
Throughout 2024, Judge Miedema and Judge Hulsing presided over criminal, civil and personal 
protection order cases.  During most of the year, Judge Miedema also handled 100% of non-domestic 
personal protection orders, while Judge Hulsing heard all the appellate cases.  Judge Van Allsburg 
heard business court cases, a third of the divorce, and 40% of the other domestic relations cases. 
Judge Engle was assigned a third of the divorce cases, 30% of the domestic relations cases and child 
protective proceedings.  Judge Kraus’s docket consisted of a third of the divorce matters, as well as 
a portion of the juvenile delinquency cases and child protective proceedings.  
 
FIGURE 4: 2024 TRIAL DIVISION CASELOAD 
 
 

 
 

 

2024 Trial Division Caseload

Appeals Criminal Civil Business Court
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Although the Trial Division caseload is distinct from the Family Division caseload, it is important to 
note that judges and court employees regularly assist with all aspects of the court’s important work, 
even if assigned to a specific court division.  For instance, one of the primary criminal and civil judges, 
Judge Miedema, routinely handled most requests for adult personal protection orders in non-
domestic matters, which would otherwise be heard by the Family Division.  Likewise, due to the 
current split of the Family Division between the Grand Haven and West Olive courthouses, Trial 
Division staff assist Family Division staff with the processing and scheduling of disparate case types.  
This collaboration and sharing of workloads are a cultural norm in Ottawa County and is reflective of 
the courts’ core values noted above. 
 
 
 
 
 

 
 
 
 
FIGURE 5: TRIAL DIVISION NEW AND REOPENED CASE FILINGS 
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Ottawa County Recovery Court 
2024 Summary 

 
The Recovery Court celebrated its 20th Anniversary in 2024. It was a year of change, new 
opportunities, and celebration of our many achievements. 
 
Change – Judge Feyen, who presided over the recovery court since it first opened its doors in January 
2005, retired at the end of 2024 after 36 years of service as Chief Probate Judge.  Elected in his 
stead was Judge Derek Dalman, who is off to a fantastic start as the new Chief Probate and Recovery 
Court Judge. 
 
New Opportunities – For 20 years the recovery court has been 100% grant funded.  Annually, the 
court seeks competitively awarded grant funds from the SCAO, BJA, and SAMHSA.  In 2024, the Board 
of Commissioners graciously earmarked Board Initiative Projects funding for the Recovery Court, to 
be available through 2033.  This gives the recovery court a contingency revenue stream should there 
be a lapse in grant funding.  Furthermore, the Board supported a reorganization and reclassification 
of recovery court positions.  We are very grateful for this show of support! 
 
Accomplishments – We celebrated our many achievements over the past 20 years.  A few of which 
include: 
 
1. Have been awarded over $9 million dollars in state and federal grant funding.  The 

recovery court has come at no cost to the local taxpayer, while delivering tremendous 
public safety benefits. 

  
2. Multiple evaluations of the recovery court show we reduce recidivism compared to jail 

and traditional probation.   A 2013 study showed our participants are 73% less likely to 
recidivate than persons sentenced to standard probation; a 2023 study showed our 
participants recidivate 25% less than persons sentenced to standard probation; and 
internal data shows our participants have a 64% reduction in new convictions post-
discharge, when compared to their pre-admission criminal history.  

  
4. Selected two consecutive times (2017-2022) as one of eight national mentor courts (out 

of 3,200  
drug courts across the United States) by the U.S. Department of Justice and the National 
Association of Drug Court Professionals.  In this role, the recovery court provided technical 
assistance and mentoring to more than 50 drug courts from around the country. 

  
5. Delivered over 25 presentations at state and national conferences on topics ranging from 

grant writing and management, use of peer recovery coaches, use of medication assisted 
treatment in a court setting, and program evaluation. 

  
6. The first recovery court in the State of Michigan, and one of the first in the country, to 

employ recovery coaches (peer mentors) to work with participants. 
  
7. Organized and hosted 13 recovery coach training academies resulting in over 220 

community members earning certifications as peer recovery coaches, with graduates 
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currently employed in every major healthcare system and community mental health 
agency in our adjacent counties. 

 
We are grateful to our agency partners and many community volunteers who dedicate their time in 
support of the Recovery Court.  Without them, our program wouldn’t be what it is today, and we would 
not have accomplished all we have.  Together, we are excited to write our future for the next 20 years! 
 

Family Division - Friend of the Court (FOC) 
 

 

 

 
Caseload Facts 

 
 
Throughout 2024, Friend of the Court staff handled a Title IV-D caseload (child support) of 11,239 
cases, representing an 8% decrease from 2022. Caseload numbers fluctuate throughout the year 
based on new filings and cases that close once the child support obligation is fully paid. Historically, 
the FOC has maintained a caseload of approximately 11,000 cases.  
 
To enforce court orders on these cases, 2,385 show cause hearings were conducted (where parties 
are ordered to “show cause” why they should not be held in contempt of court for failing to pay their 
court ordered child support obligation), 851 bench warrants were issued, and over $38 million in 
child support payments were collected and disbursed to families in need. In addition to these 
enforcement efforts, staff directly assisted clients by holding 5,592 client meetings in the office or 
remotely, both on appointment and on a limited walk-in basis. To help ensure child support orders 
are updated to reflect significant changes in circumstances, staff conducted 2,223 case reviews and 
recommended child support modifications where appropriate. Based on federal child support 
performance measures, the 20th Circuit FOC is one of the most effective operations in Michigan, 
ranking at the top of the 16 largest counties and collecting $7.63 for every dollar spent. 
 
In addition to the child support enforcement efforts of the Friend of the Court, there were 159 cases 
in 2024 in which the 20th Circuit Court received a petition for a special assessment regarding child 
custody or parenting time issues. In 57% of these cases, FOC staff were ordered to conduct an 
extensive investigation and provide the Court with recommendations. Diversion conferences 
conducted by FOC staff resolved 12% of these cases, saving significant time and resources for all 
involved. Often, custody investigators are required to appear in court and testify regarding the 
investigation and their recommendations. In addition to these in-depth child custody assessments, 
the FOC further supports the Court by providing detailed psychological evaluations in select cases.  
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FOC Performance Measures 
 

Child support collection falls under Title IV-D of the Social Security Act.  The Friend of the Court office 
operates as a IV-D agency and a large part of the expense of operating the office (approximately 66%) 
is reimbursed by Federal grant funds through a State Cooperative Reimbursement Program (CRP) 
Contract.  For 2024, the FOC received reimbursement of $3,576,652.84 (federal reimbursement of 
$3,278,847.40 and the state reimbursement of $297,715.44) to help defray operating costs.  

The Friend of the Court office also offsets operating costs by earning incentive dollars based on 
performance.  As set forth in the 1998 Child Support Performance and Incentive Act, the performance 
of each IV-D agency is measured in five key areas. State child support enforcement programs across 
the country are measured in Paternity Establishment, Support Order Establishment, Collections on 
Current Support, Collections on Arrears, and Cost Effectiveness.  Medical support enforcement is also 
measured, and incentives are earned on this factor at a rate of 15% of medical support collections. 

When the Friend of the Court office in Ottawa County measures itself against the nine counties with 
similar sized IV-D programs (caseloads of 10,000 – 34,000 cases), its performance is notable in all 
areas.  This high performance not only helps secure child support for families and children in Ottawa 
County but results in earned incentive dollars that reduce the amount of Ottawa County general fund 
dollars needed to fund the program.  In 2024, the total Federal incentive dollars earned was 
$451,084 plus an additional medical incentive of $56,679.85 ($507,764 in incentives earned 
overall).  Total reimbursements and incentives reduced Ottawa County general fund dollars needed 
for operating costs by $4,084,416.84 in 2024. 

Additionally, the Friend of the Court’s cost effectiveness rate was measured at a collection rate of 
$6.87 for every dollar spent. 

 
 

9th 

1s 
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FOC Achievements 
 
Alternative Contempt Track (ACT) Program 
 
The Alternative Contempt Track (ACT) Program, established in 2022, represents a significant shift in 
how child support enforcement approaches parents facing substantial barriers to fulfilling their 
financial obligations. Recognizing that punitive measures alone often fail to address the root causes 
of non-payment, ACT adopts a rehabilitative, service-oriented model designed to empower parents to 
become active and financially responsible contributors to their children's lives. This program directly 
confronts the reality that many parents, particularly payers of child support, grapple with complex 
challenges that impede their ability to provide consistent support. 

These challenges, as acknowledged by the program's design, are multifaceted and often deeply 
entrenched. Chronic unemployment, frequently compounded by criminal records that limit 
employment opportunities, forms a significant obstacle. Mental health issues, substance abuse, 
homelessness, lack of transportation, and educational deficits further complicate the situation. 
Instead of simply imposing fines or incarceration, ACT seeks to address these underlying issues by 
connecting parents with appropriate service providers.  

 The core goal of ACT is to facilitate access to resources that enable parents to overcome their 
individual barriers. This is achieved through the development of individualized Case Service Plans, 
tailored to the specific needs of each participant. These plans may encompass a wide range of 
services, including employment assistance, substance abuse and mental health treatment, medical 
care, transportation and housing support, and educational opportunities. By addressing these critical 
needs, ACT aims to equip parents with the tools and support necessary to improve their lives and, 
consequently, the lives of their children. 

While 2024 saw 16 referrals with only 1 participant being admitted into the program, it is important 
to note the complexity of the individuals being referred. Many were not interested due to the length 
and oversight of the program or were referred to other work programs that were more suitable. The 
program has had success with participants who have been in the program for three consecutive 
years. These participants are actively working on addressing their issues, like substance abuse, 
medical treatment, and obtaining their GED, or counseling. The fact that all active participants are 
paying their reduced child support obligation attests to the program’s efficacy. The program, with its 
four active participants in 2024, demonstrates a commitment to long-term success. 

The benefits of the ACT program are manifold. Primarily, it fosters increased parental involvement in 
children's lives, which is crucial for their emotional and developmental well-being. By addressing the 
root causes of non-payment, ACT promotes more frequent and timely support payments, thereby 
enhancing the financial stability of the children. Furthermore, the program's focus on accessing 
community resources empowers parents to build sustainable support networks. The family-centered 
approach ensures that the needs of both the parent and the child are considered, leading to more 
positive and lasting outcomes. In essence, ACT represents a paradigm shift from punitive 

1st  
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enforcement to supportive intervention, recognizing that investing in parents is an investment in the 
well-being of their children. 

 
 
FIGURE 6: IDENTIFIED CRITERIA FOR ACT PARTICIPANTS 
 
 
 

 
 
 

 
The ACT docket is assigned to Chief Judge Jon A. Van Allsburg who holds hearings for ACT participant 
cases each month.  At these hearings, progress on the court-ordered case service plan is described, 
participants are recognized for steps toward success and encouraged to continue to make 
improvements. Case services plans and court orders are modified as needed.    
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Family Division - Juvenile Court and  
Juvenile Detention Center 

 
 

 
Caseload Facts 

 
The Juvenile Court and its staff made a concerted effort to ensure appropriate programming was available for 
delinquent youth, family, caregivers, and related agencies in 2024. To professionally assess and manage 
delinquency cases, Juvenile Court staff provided a variety of services within the community. The complexity of 
many cases also remains high, with many youths exhibiting more mental health and substance abuse issues.  
This change in complexity required a customized approach to the provision of services and, in some cases, more 
costly residential treatment. Delinquency cases account for 12% of the family division caseload and Juvenile 
Court staff also assist with child protective proceedings and miscellaneous family cases which were handled for 
the first part of 2024 at the West Olive Fillmore Complex and for the rest of the year at the Family Justice 
Center. 

 
FIGURE 7: 2024 FAMILY DIVISION CASELOAD 
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Juvenile Court Funding 
 
 

General Fund 
Actual FY24 Spend Under Budget 

By: 

General Fund $1,768,283.00  $1,639,519.85    

Non-Child Care Fund $ 780,826.00 $ 729,801.07   

State Chargeback $ 300,000.00 $ 293,490.57   

Total $2,849,109.00 $ 2,662,811.49 $186,297.51 

    

Child Care Fund   

Detention $ 4,086,144.00 $ 3,678,033.01   

Delinquency Out of Home Placement $ 501,050.00 $ 321,723.24   

Programming $ 1,033,496.00 $ 984,916.35   

Treatment $ 875,755.00 $ 832,755.00   

Probation $ 1,645,310.00 $ 1,629,594.00   

Total $ 8,141,755.00 $ 7,447,021.60 $694,733.40 

    

FY24 Total Board Approved Budget $10,990,864.00 $10,109,833.09 $881,030.91 

 
 
 
TABLE 6: JUVENILE COURT FUNDING – FY 24 BOARD APPROVED BUDGET 
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 The County Juvenile 
Officer grant offsets the 
salaries of five Juvenile 
Court positions. 

 
 The Court is required to assess various costs, including restitution to crime victims, 

which generates some revenue. In these cases, the fees assessed offset the cost 
of programs and services offered to court-involved youth. 

 

FIGURE 8: JUVENILE COURT FINANCIALS – FY 2024 
 

 As a County funded entity, the 20th Circuit Juvenile Court          
offsets and recoups operational costs whenever possible 
utilizing the following strategies:    

 Michigan’s Child Care Fund provides 50-75% 
reimbursement for state eligible costs related to 
the direct care of, and community-based 
programming, for juveniles.  For youth eligible for 
Raise the Age (RTA) funding (age 17 at the time a 
petition is filed), programs and services are 100% 
reimbursed through a state grant. 

 The Ottawa County Juvenile Detention Center 
(JDC) generates revenue through renting beds to 
other counties in need of detention or 
programming for court-involved youth. As the only 
nationally accredited center in the state, the JDC 
has a great reputation among the juvenile courts 
in the state for providing quality care and 
treatment of their court-involved youth.  Thus, at 
any given time, the Court contracts with as many 
as 30 counties for bed rental. 

 Attorneys are appointed to children and parents in 
Delinquency and Neglect/Abuse cases when they 
are unable to afford legal representation. At times, 
it is necessary for a child to be placed outside the 
home of his or her parents. The parents of court-
involved youth are billed to recoup certain costs 
expended by the courts for attorneys and/or out-
of- home placements. 

 The Court is currently utilizing the Child Parent 
Legal Representation grant to help provide 
enhanced legal services in Neglect/Abuse cases. 
One goal of this grant is to expedite permanency 
and reduce the number of days a youth remains in 
out of home care. 
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Juvenile Detention Center 
 

The Ottawa County Juvenile Detention Center is a 40 bed, 24 hours, 7 days a week facility serving 
the youth of Ottawa County, and when available, renting beds to other jurisdictions.  The Ottawa 
County Juvenile Detention Center is the only American Correctional Association accredited juvenile 
detention center in Michigan.  Juveniles detained receive education, exercise, and treatment 
services.  In Fiscal Year 2024, for Ottawa County youth in the Juvenile Detention Center: 

• Unique Number of Youth: 141 
• Average Daily Population (Youth): 9 
• Average Length of Stay (Days): 12 

 
 

 
 
 
FIGURE 9: JUVENILE DETENTION CENTER: GENDER 
 
American Correctional Association 

The Ottawa County Juvenile Detention Center completed their 2024 American Correctional 
Association (ACA) audit review and received its highest evaluation in their ACA accreditation history-
99.7%.   
 
The American Correctional Association (ACA) is a professional membership organization composed 
of individuals, agencies and organizations involved in all facets of the corrections field, including 
adult and juvenile services, community corrections, probation and parole and jails.  
 
In addition to ACA, the Commission on Accreditation for Corrections (CAC) is a private, nonprofit 
organization.  Together, ACA and the CAC have the dual purpose of developing comprehensive, 
national standards for corrections and implementing a voluntary program of accreditation to measure 
compliance with those standards.  ACA performance-based standards and expected practices 
address services, programs, and operations essential to effective correctional management.  
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The Ottawa County Juvenile Detention Center is the only juvenile detention facility in Michigan that is 
accredited.  It is a committed and caring staff, and a well-run facility, that has directly contributed to 
this outstanding score.  This external evaluation of the facility confirms that Ottawa County has one 
of the best juvenile facilities in the land.   
 
Comments from the auditors:   

• “Residents spoke openly and highly of the support they receive from staff, understood the 
grievance system, reported receiving orientation, and could identify staff they would feel 
comfortable speaking with if they had a personal problem.” 

 
• “The team interviewed and/or interacted with approximately 24 staff during the audit. All staff 

interviewed expressed their satisfaction and pride in the degree of collaboration and 
cohesiveness with and among administration staff, health care staff, and non-health care 
staff. Those verbal reports were confirmed by observations of the auditor. All staff reported 
feeling respected and valued and were proud of the program and their contribution to it.”  

 
• “The Ottawa County Juvenile Detention Center had no reportable significant incidents in the 

12-month period immediately preceding the audit. Based on the visiting committee’s 
combined experience, the audit team attributes the low number of significant incidents to a 
very well-managed facility with clearly established rules, norms, and expectations; a well-
trained staff that is proactive and applies therapeutic interventions appropriately; and an 
overall environment that promotes and supports pro-social behavior. Both youth and staff 
interviewed reported feeling safe.” 

 
The three-year accreditation award was presented in conjunction with the American Correctional 
Association 2025 Winter Conference on January 12, 2025, in Orlando, Florida. 
 

 

 

 
Juvenile Court Programs 

 
The 20th Circuit Court, Juvenile Court, offers a continuum of programs and services designed to meet 
the individual needs of court-involved youth and their families. These programs and services 
concentrate in the areas of 1) protecting the community; 2) holding the youth accountable; 3) building 
competency and skills; and 4) specialized/individualized treatment. The programs and services form 
a continuum, reflecting therapeutic and restorative interventions in the least restrictive environment.  
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Restorative community services offer a way for court involved youth to repair harm done to victims 
and the community, while also promoting accountability and rehabilitation for the youth. In 2024, 
youth involved with the 20th Circuit, Juvenile court completed 1453 hours of community service. One 
of the ways our youth gave back in 2024 was “Letters to Veterans.” 
 
Letters to Veterans 
 
In a concerted effort to foster positive community engagement and personal growth, the Juvenile 
Court recently participated in a meaningful initiative in which youth wrote letters to veterans. This 
project was part of a broader rehabilitation and restorative justice initiative, designed to instill a sense 
of gratitude, responsibility, and connection among youth involved in the juvenile justice system. 
 
The program, developed in collaboration with local veterans' organizations, ensured that the letters 
reached veterans from various military branches. Youth involved with Juvenile Court community 
service were encouraged to express appreciation, reflect on personal experiences, and offer words 
of encouragement to veterans who have dedicated their lives to serving the country. For many youths, 
this activity provided an opportunity to contemplate important values such as sacrifice, service, and 
perseverance. 
 
According to the Juvenile Court Group Leaders who coordinated the project, the initiative received an 
overwhelmingly positive response from both the youth participants and the veterans who received 
the letters. Some youth shared their personal struggles and aspirations, finding common ground with 
veterans through themes of resilience and overcoming adversity. Many veterans, in turn, responded 
with messages of support, offering words of wisdom and encouragement. This exchange of 
communication helped forge meaningful connections, illustrating the profound impact of simple acts 
of kindness. 
 
For court-involved youth, the project was not only an exercise in letter writing, but a chance to develop 
empathy and better understand the significance of service. Some youth expressed how the 
experience made them feel valued and gave them a renewed sense of purpose. Veterans, in turn, 
expressed appreciation for the recognition and were deeply moved by the sincerity of the messages 
they received. 
 
This initiative exemplifies the potential for juvenile justice programs to integrate community service 
and restorative practices into rehabilitation efforts. By engaging youth in activities that build 
character and foster positive relationships, they can cultivate a renewed sense of hope and direction. 
The success of this initiative underscores the importance of community involvement in the 
rehabilitation process, demonstrating that small gestures can lead to lasting positive changes. Since 
its inception in 2023, the 20th Circuit Juvenile Court has facilitated the delivery of 466 Letters of 
Appreciation and Gratitude to veterans from Ottawa County. 
 
The Court received the following response email from Walt Pedersen, Sr. Vice Commander, Charles 
Conklin Post 28: 

Thank you for the challenging work you and others do with the youth under your care 
and guidance. I'm sure it has great rewards at times. 



 

35 

20th Judicial Circuit and Probate Courts, Ottawa County – Annual Report 2024 

The correspondence is greatly appreciated by every veteran who receives such 
encouraging letters, no matter the source, but especially when it comes from young 
people. 
Thank you for coming by the Legion with those letters. I'm glad I was there at the time 
so I could meet you and accept them personally. I'll be distributing the remainder 
tomorrow night at our monthly membership meeting.  
Gratefully, 
Walt Pedersen 
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Probate Court 
 

Caseload Facts 
 
Ottawa County Probate Court provides services to many who need special consideration including 
the mentally ill, adults and minors in need of guardians or conservators, and families of deceased 
individuals. The Probate Court continues to enhance its effectiveness using mediation, virtual hearing 
technology, e-filing (MiFile), document imaging, remote payment capability, and digital case 
management.  These initiatives, managed by the professional and well-trained Probate Court 
employees, help ensure excellent customer service and a positive experience for court users. 
 

 

 
 
During 2024, the Probate Court continued to experience a stable seven-year trend with more than 
1,200 new case filings.  Among the new and reopened cases, most categories remained stable. More 
than one-third of the Probate caseload involves individuals needing the protection of the Court in 
guardianship, conservatorship, and mentally ill cases. In cases where individuals need assistance 
managing financial assets, there were 244 adults and minors with Court appointed conservators.  In 
addition to the regularly appointed guardians, there were 790 developmentally disabled individuals 
with guardians supervised by the Court. 
 
The ability of the Probate staff to cope with the influx of new cases is aided by the County supported 
OnBase document imaging system. Immediate electronic access to well over 14,000 open Probate 
files has allowed staff to become more efficient in processing cases. The imaging system also allows 
for more timely and effective public service for interested parties who are seeking case information.  
In addition to these case processing efficiencies, the Probate Court strives to be more accessible to 
the public through its website where individuals can locate forms and instructions to guide them 
through a variety of Probate proceedings. 
 
The Ottawa County Probate Judge, Hon. Mark A. Feyen, handles all required Probate matters and 
assists the 20th Circuit Court by hearing miscellaneous family division matters. He also is the 
assigned judge for the Ottawa County Recovery Court. 
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FIGURE 10: 5-YEAR CASE TRENDS, OTTAWA COUNTY PROBATE COURT 
 

 
 
The pie chart below provides a descriptive view of various types of new cases being filed with the 
Probate Court.  Although the Court has legal jurisdiction to handle twenty distinct types of cases, the 
cases are generally grouped into one of five categories: estates and trusts, civil, guardianships, 
conservatorships, and mental commitments. The Probate Court assists spouses and families to 
resolve sensitive issues related to the recent loss of a family member.  Another sensitive issue the 
Court assists with is the hospitalization (sometime involuntary) of individuals in need of mental health 
treatment.  These cases represent 39% of the Court’s new cases and require careful coordination 
with families, attorneys, hospitals, and mental health treatment providers.  
 
FIGURE 11: 2024 PROBATE COURT CASELOAD 
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In situations where an individual is unable to take care of certain daily needs, due to physical or 
mental limitations, the Court is often asked to appoint a guardian to provide assistance.  Likewise, if 
an individual needs help with managing their finances, a conservator may be appointed. In both 
instances, the Probate judge carefully reviews the situation and provides legal authorization for these 
“helpers” (guardians and conservators) to assist. Regular case reviews are conducted to provide 
accountability. The chart below shows the number of new and reopened case filings in the Probate 
Court in 2024 and emphasizes the significant number of cases for which one judge and six 
employees are responsible.   
 
 
FIGURE 12: PROBATE COURT NEW AND REOPENED CASE FILINGS 
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Judge Feyen’s Retirement 
 
Judge Mark Feyen chose to retire at the end of 2024, ending a 36-year period as Ottawa County’s 
only Probate Court judge.  Judge Feyen first donned his judicial robe on January 1, 1989, after winning 
election in November of 1988.  He won re-election five times since that first term, rendering him 
Ottawa County’s longest-serving Probate Court judge.  
 
As Chief Judge of the Probate Court and a member of the 20th Circuit Court’s Family Division, Judge 
Feyen heard tens, if not hundreds, of thousands of cases involving probate estates, mental 
commitment, guardianship, conservatorship, child abuse and neglect, juvenile delinquency, divorce 
and among many other case types.  He also helped establish and has served as the judge of the 
Ottawa County Recovery Court, a specialty court helping adult criminal offenders achieve and 
maintain sobriety. Reflecting on his 35 years of service, Judge Feyen said:  

 
“The most gratifying part of serving as a Probate judge is regular interaction with the most 
vulnerable members of our community. The mentally ill, the addicted, the disabled, the 
abused, and the marginalized are often people with amazing stories of hope, courage and 
resilience. It has been my pleasure to have played a small part in helping them build better 
lives.” 
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Quick Guide to the Courts 
 
For Directions to the Courts: 

www.miottawa.org/Courts 
 
For General Information: 

Call any office listed on this page. 
 
For Payment Convenience:  
 

• Make payments online at 
www.miottawa.org 

 

• Call any office to pay by credit card. 
 

• Mail payments 
 

• Pay in person 
 
 
 
 

Staff Facts 
 

20th Judicial Circuit Court  
 5 Circuit Court Judges  
 117  Full Time Staff  
 8 Part Time Staff (includes JDC relief) 
 4 Temporary Staff (includes Bailiffs)  
 4 Grant Supported Staff 
 2   Ottawa County Sheriff Deputies 
  
 140 Total 
 
Ottawa County Probate Court 

 1  Probate Court Judge  
 6  Full Time Staff 
 
 7 Total 
 

CIRCUIT COURT 
 

  Trial Division 

   414 Washington Ave., Room 300 
   Grand Haven, MI 49417 
   Phone: 616.846.8320 
   Fax: 616.846.8179 
 
 

  Friend of the Court 
   12240 Fillmore St., 
   West Olive, MI 49460 
   Phone: 616.846.8210 
   Fax: 616.846.8128 
 
 

  Juvenile Court  
   12240 Fillmore St., 
   West Olive, MI 49460 
   Phone: 616.786.4100 
   Fax: 616.786.4154 
 
 

  Juvenile Court Services  

   12263 James Street 
   Holland, MI 49424 
   Phone: 616.393.4450 
   Fax: 616.393.4471 
 
PROBATE COURT 
   414 Washington Avenue 
   Grand Haven, MI 49417 
   Phone: 616.786.4110 
   Fax: 616.738.4624 
 

LEGAL SELF-HELP CENTER 
   12240 Fillmore St., 
   West Olive, MI 49460 
   Phone: 616.846.8141 

http://www.miottawa.org/Courts
http://www.miottawa.org/
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