Agenda
Finance and Administration Committee
West Olive Administration Building — Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, June 10, 2025
10:30 AM

Communication: ARPA Partner: Community Action House — Lakeshore Food Rescue; Krista Burgett,

Senior Manager

Public Comment

Approval of Agenda

Consent Resolutions:

Approval of Minutes from May |3, 2025, Finance and Administration Committee Meeting

Agenda and Action Requests:

Statement of Review

Suggested Motion:
To approve the Statement of Review.

Accounts Payable for May |, 2025, through May 31, 2025

Suggested Motion:

To approve the general claims in the amount of $15,842,622.10 as presented by the summary report
for May [, 2025, through May 31, 2025.

Cooling Tower Replacements

Suggested Motion:
To approve and forward to the Board of Commissioners a contract with Hurst Mechanical for the
replacement of the cooling towers at A and B Buildings on James Street for a total of $299,601.00.

Webex Calling and Customer Assist

Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Sentinel Technologies
for Cisco Webex Calling and Customer Assist at a 6-year total cost of $780,665.



5. Patagonia Health EHR
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Patagonia Health to

renew the subscription for electronic health record software for 3 years at a total cost of
$271,000.00.

6. Materials Management Planning Grant
Suggested Motion:
To approve and forward to the Board of Commissioners the grant agreement for Materials

Management Planning with the Michigan Department of Environment, Great Lakes, and Energy.

7. Materials Management Planning Grant Personnel Requests

Suggested Motion:
TBD

8. FY2026 MDOC Plan and Application
Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution accepting the Fiscal Year

2026 Michigan Department of Corrections Plan and Application.

9. Clerk/Register Position Upgrade Request

Suggested Motion:

To approve and forward to the Board of Commissioners the request from the Clerk/Register of
Deeds Office to upgrade one Case Records Technician | position at pay grade 3 to a Case Records
Technician IV-D at pay grade 4.

10. FY2025 Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 budget adjustments per the

attached schedule.

Discussion Items
Committee Reports
I. Treasurer’s Financial Month End Update; Cheryl Clark
Public Comment
Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



DATE:

TIME:

PLACE:

PRESENT:

FC 25-056

FC 25-057

FC 25-058

FC 25-059

FINANCE AND ADMINISTRATION COMMITTEE

Proposed Minutes

May 13, 2025
12:16 p.m.
Fillmore Street Complex

Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, Joe Moss, Kendra Wenzel,
John Teeples, Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison Miedema. (11)

SUBJECT: COMMUNICATION

1. ARPA Partner: Revolving Loan Fund Update. Chris Uhl, IFF Executive Director,
presented at the Planning and Policy Committee meeting due to time constraints.

SUBJECT: PUBLIC COMMENT
None.
SUBJECT: APPROVAL OF AGENDA

Motion: To approve the agenda of today.
Moved by: Moss UNANIMOUS

SUBJECT: CONSENT RESOLUTIONS

Motion: To approve the minutes of April 10, 2025, Finance and Administration

Committee Meeting.
Moved by: Jorritsma UNANIMOUS

SUBJECT: STATEMENT OF REVIEW

Motion: To approve the Statement of Review.
Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan
Jorritsma, Josh Brugger, Jacob Bonnema. (11)

SUBJECT: ACCOUNTS PAYABLE FOR APRIL 1, 2025, THROUGH APRIL 30, 2025

Motion: To approve and forward to the Board of Commissioners the general claims in
the amount of $22,680,300.83 as presented by the summary report for April 1, 2025,
through April 30, 2025.

Moved by: Moss
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FC 25-060

FC 25-061

FC 25-062

FC 25-063

FINANCE AND ADMINISTRATION COMMITTEE 5/13/2025

The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra,
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Jordan Jorritsma, Phil Kuyers,
Sylvia Rhodea, Jacob Bonnema. (11)

SUBJECT: QUARTERLY FINANCIAL STATUS REPORT

Motion: To receive for information the detailed Financial Statements for the General
Fund and Mental Health Fund, as well as a higher level of summary for the Special
Revenue Funds, through the end of the 2" quarter of Fiscal Year 2025.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: John Teeples, Jordan Jorritsma, Josh
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug
Zylstra, Phil Kuyers, Jacob Bonnema. (11)

SUBJECT: GRAND HAVEN COURTHOUSE EXTERIOR CAULKING

Motion: To approve and forward to the Board of Commissioners the contract with RAM
Construction Service of Michigan, Inc. for caulking services at the Grand Haven
Courthouse for a total cost of $167,986.

Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema,
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia Rhodea,
Jordan Jorritsma, Jacob Bonnema. (11)

SUBJECT: ASSESSING SERVICES FOR CROCKERY TOWNSHIP

Motion: To approve and forward to the Board of Commissioners the contract to provide
Assessing Services for Crockery Township.
Moved by: Moss

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, Joe Moss, Jordan Jorritsma, Sylvia Rhodea, Allison Miedema, John Teeples,
Kendra Wenzel, Jacob Bonnema. (11)

SUBJECT: ASSESSING SERVICES FOR THE CITY OF HUDSONVILLE

Motion: To approve and forward to the Board of Commissioners the contract to provide
Assessing Services for the City of Hudsonville.
Moved by: Moss

The motion passed by the following votes: Yeas: Doug Zylstra, Josh Brugger, Jordan
Jorritsma, Phil Kuyers, Jim Barry, Allison Miedema, John Teeples, Sylvia Rhodea, Joe
Moss, Kendra Wenzel, Jacob Bonnema. (11)
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FINANCE AND ADMINISTRATION COMMITTEE 5/13/2025

SUBJECT: ASSESSING SERVICES FOR BLENDON TOWNSHIP

Motion: To approve and forward to the Board of Commissioners the contract to provide
Assessing Services for Blendon Township.
Moved by: Moss

The motion passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry, Allison
Miedema, Joe Moss, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Phil Kuyers, John
Teeples, Josh Brugger, Jacob Bonnema. (11)

SUBJECT: ASSESSING SERVICES FOR THE CITY OF GRAND HAVEN

Motion: To approve and forward to the Board of Commissioners the contract to provide
Assessing Services for the City of Grand Haven.
Moved by: Moss

The motion passed by the following votes: Yeas: Kendra Wenzel, Joe Moss, Doug Zylstra,
Phil Kuyers, Sylvia Rhodea, Allison Miedema, Jordan Jorritsma, Josh Brugger, John
Teeples, Jim Barry, Jacob Bonnema. (11)

SUBJECT: ASSESSING SERVICES FOR THE CITY OF COOPERSVILLE

Motion: To approve and forward to the Board of Commissioners the contract to provide
Assessing Services for the City of Coopersville.
Moved by: Miedema

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Jim Barry, John
Teeples, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan
Jorritsma, Josh Brugger, Jacob Bonnema. (11)

SUBJECT: PUBLIC HEALTH CLINIC ADA REMODEL

Motion: To approve and forward to the Board of Commissioners the contract with
Fishbeck, Thompson, Carr & Huber for professional services as they relate to the ADA
remodel of the Public Health Clinic, located on James St. for a total cost of $147,500.
Moved by: Moss

The motion passed by the following votes: Yeas: Jim Barry, Josh Brugger, Doug Zylstra,
John Teeples, Kendra Wenzel, Allison Miedema, Joe Moss, Jordan Jorritsma, Phil Kuyers,
Sylvia Rhodea, Jacob Bonnema. (11)

SUBJECT: POWERDMS AGREEMENT
Motion: To approve and forward to the Board of Commissioners the 5-year contract with

PowerDMS at a total cost of $160,082.63
Moved by: Moss
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FINANCE AND ADMINISTRATION COMMITTEE 5/13/2025

The motion passed by the following votes: Yeas: John Teeples, Jordan Jorritsma, Josh
Brugger, Allison Miedema, Kendra Wenzel, Jim Barry, Sylvia Rhodea, Joe Moss, Doug
Zylstra, Phil Kuyers, Jacob Bonnema. (11)

SUBJECT: CISCO SWITCH REFRESH

Motion: To approve and forward to the Board of Commissioners the contract with
Sentinel Technologies for network switch configuration and installation services at
designated Ottawa County facilities in support of the County’s network infrastructure
refresh initiative at a cost of $273,428.28.

Moved by: Moss

The motion passed by the following votes: Yeas: Phil Kuyers, Joe Moss, Allison Miedema,
Kendra Wenzel, Jim Barry, Doug Zylstra, Josh Brugger, John Teeples, Sylvia Rhodea,
Jordan Jorritsma, Jacob Bonnema. (11)

SUBJECT: CISCO ROUTER AND VOICE GATEWAY REFRESH

Motion: To approve and forward to the Board of Commissioners the contract with
Sentinel Technologies for network router configuration and installation services at
designated Ottawa County facilities in support of the County’s network infrastructure
refresh initiative, at a total cost of $144,012.14.

Moved by: Jorritsma

The motion passed by the following votes: Yeas: Josh Brugger, Doug Zylstra, Phil Kuyers,
Jim Barry, Joe Moss, Jordan Jorritsma, Sylvia Rhodea, Allison Miedema, John Teeples,
Kendra Wenzel, Jacob Bonnema. (11)

SUBJECT: DATA CENTER REFRESH PHASE 2

Motion: To approve and forward to the Board of Commissioners a contract with People
Driven Technologies for phase 2 of the Data Center Refresh at a cost of $1,998,156.
Moved by: Moss

The motion passed by the following votes: Yeas: Doug Zylstra, Josh Brugger, Jordan
Jorritsma, Phil Kuyers, Jim Barry, Allison Miedema, John Teeples, Sylvia Rhodea, Joe
Moss, Kendra Wenzel, Jacob Bonnema. (11)

SUBJECT: TAX YEAR 2025 MILLAGE RATE

Motion: To approve and forward to the Board the resolution establishing millage rates
for tax year 2025.
Moved by: Moss

The motion passed by the following votes: Yeas: Jordan Jorritsma, Jim Barry, Allison
Miedema, Joe Moss, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Phil Kuyers, John
Teeples, Josh Brugger, Jacob Bonnema. (11)
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SUBJECT: FY2025 BUDGET ADJUSTMENTS
Motion: To approve and forward to the Board of Commissioners the FY2025 budget
adjustments per the attached schedule.
Moved by: Moss
The motion passed by the following votes: Yeas: Kendra Wenzel, Doug Zylstra, Phil
Kuyers, Sylvia Rhodea, Allison Miedema, Jordan Jorritsma, Josh Brugger, John Teeples,
Jim Barry, Jacob Bonnema. (10)
Nays: Joe Moss. (1)
Motion: To reject the $10,000 spending for Public Health with the Michigan Public
Health Institute (MPHI).
Moved by: Moss
The motion failed for lack of support.

SUBJECT: COMMITTEE REPORTS

1. Treasurer’s Report — Cheryl Clark, Ottawa County Treasurer, gave an update.

SUBJECT: PUBLIC COMMENT
None.

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 1:30 p.m.



Action Request

Committee: Finance and Administration Committee

Meeting Date: 06/10/2025

Requesting L
~a Department: Administration
Ottawa County | Submitted By: Stephanie Roelofs
Where Freedom Rings Agenda .
ltem: Statement of Review

Suggested Motion:
To approve the Statement of Review.

Summary of Request:
Mileage payments to Commissioners per the Commissioners' Mileage Policy.

Financial Information:

Total Cost: $1,148.00 General Fund Cost: $1,148.00 Eiljugde?f in Yes | [] No | [JN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: Recommended [ INot Recommended [Jwithout Recommendation
County Administrator: 2, i~

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 9/20/2017



Commissioner Mileage Voucher

To: Jim Barry Date: May 8 2025
Address: Dept: 10111501 860000
City:
State:
Zip:
Date Description Current Rate  Amount
April 10 2025 Planning and Policy Committee Meeting 28.00 $0.700 $19.60
April 15,2025 West Coast Chamber Event 8.00 $0.700 $5.36
April 17 2025 West Michigan Regional Airport Authority (Tulip City Airport) 14.00 $0.700 $9.80
April 17 2025 Brownfield Redevelopment Authority 28.00 $0.700 $19.60
April 22 2025 Board of Commissioners Meeting 28.00 $0.700 $19.60
April 30 2025 Real Estate Transfer Evaluation Workgroup 28.00 $0.700 $19.60
$0.700 $0.00
$0.700 $0.00
$0.700 $0.00
$0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Total Mileage: 134.00 $0.700] $93.80

2024




Commissioner Mileage Voucher

To: Jacob Bonnema Date: Jan to May 31 2025
Address: Dept: 10111501 86000

City:
State:
Zip:

Date Description Miles Current Rate  Amount

Board of Commissioners Meetings Jan 52.00 $0.700 $36.40

Board of Commissioners Meetings Feb 52.00 $0.700 $36.40

Macatawa Area Coordinating Council Policy Board (MACC) JAN 20.00 $0.700 $14.00

Board of Commissioners Meetings March 52.00 $0.700 $36.40

Board of Commissioners Meetings April 52.00 $0.700 $36.40

Board of Commissioners Meetings May 52.00 $0.700 $36.40

NACo — Conference 120.00 $0.700( $84.00

Macatawa Area Coordinating Council Policy Board (MACC) Feb 40.00 $0.700 $28.00

Macatawa Area Coordinating Council Policy Board (MACC) March 40.00 $0.700 $28.00

Macatawa Area Coordinating Council Policy Board (MACC) April 40.00 $0.700 $28.00

Ottawa County Insurance Authority Jan 52.00 $0.700 $36.40

Ottawa County Insurance Authority March 52.00 $0.700 $36.40

Ottawa County Insurance Authority May 52.00 $0.700 $36.40

Board of Commissioners Work Session 52.00 $0.700( $36.40

Board of Commissioners Work Session 52.00 $0.700( $36.40

Pick From List $0.700 $0.00

Pick From List $0.700 $0.00

Total Mileage: 780.00 $0.700| $546.00

2020




Commissioner Mileage Voucher

To: Jordan Jorritsma Date: June 4 2025
Address: Dept: 10111501 860000

City:

State:

Zip:
Date Description Miles Current Rate  Amount
March 7 2025 CMH Board Meeting 24.00 $0.700 $16.80
March |1 2025 Finance and Administration Committee Meeting 24.00 $0.700 $16.80
March 14 2025 Farm Bureau Event 32.00 $0.700( $22.40
March 24 2025 MACC Board 12.00 $0.700 $8.40
March 25 2025 County Commission Meeting 24.00 $0.700 $16.80
March 28 2025 CMH Board Meeting 24.00 $0.700 $16.80
March 28 2025 County Lobbyist Meeting 50.00 $0.700 $35.00
March 31 2025 Meeting w/ Staff 24.00 $0.700 $16.80
April 10 2025 Finance and Administration Committee Meeting 24.00 $0.700 $16.80
April 14 2025 Land Bank Authority Meeting 24.00 $0.700 $16.80
April 17 2025 Mosaic Counseling Event 26.00 $0.700 $18.20
April 22 2025 County Commission Meeting 24.00 $0.700 $16.80
April 25 2025 CMH Board Meeting 24.00 $0.700 $16.80
April 25 2025 Airport Tour 14.00 $0.700 $9.80
May 5 2025 Health Center Tour 18.00 $0.700 $12.60
May 9 2025 County Official Forum 24.00 $0.700 $16.80
May 12 2025 Kids Food Basket Tour 18.00 $0.700 $12.60
May 13 2025 Finance and Administration Committee Meeting 24.00 $0.700 $16.80
May 19 2025 Health Center Meeting 18.00 $0.700 $12.60
May 23 2025 CMH Board Meeting 24.00 $0.700 $16.80
Total Mileage:  476.00 $0.700| $333.20

2024




Commissioner Mileage Voucher

To: Kendra Wenzel Date: May 27 2025
Address: Dept: 10111501 860000
City:
State:
Zip:
Date Description Miles Current Rate  Amount
May | 2025 Veteran's Affairs Committee 32.00 $0.700 $22.40
May 9 2025 Legislative Forum 32.00 $0.700 $22.40
May 13 2025 Planning and Policy Committee Meeting 32.00 $0.700 $22.40
May 16 2025 Veteran's Affairs Committee Coffee & Donuts 32.00 $0.700 $22.40
May 27 2025 Board of Commissioners Meeting 32.00 $0.700 $22.40
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Pick From List $0.700 $0.00
Total Mileage: 160.00 $0.700| $112.00

2023




Commissioner Mileage Voucher

To: Douglas R. Zylstra Date: May 2025
Address: Dept: 10111501 860000
City:
State:
Zip:

Date Description Miles Current Rate  Amount
$0.700 $0.00

May |3 2025 Finance Committee Meeting 30.00] $0.700 $21.00
May 19 2025 Insurance Authority 30.00] $0.700 $21.00
May 27 2025 BOC Meeting 30.00 $0.700 $21.00
$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

$0.700 $0.00

Total Mileage: __ 90.00 $0.700 _ $63.00

2020




Action Request

Committee: Finance and Administration Committee

Meeting Date: 06/10/2025

A\@q Requesting

Fiscal Services

4 Department:
Ottawa County | Submitted By: Karen Karasinski
Where Freedom Rings Agenda
ltem: Accounts Payable for May 1, 2025 - May 31, 2025

Suggested Motion:

To approve the general claims in the amount of $15,842,622.10 as presented by the summary report for
May 1, 2025 through May 31, 2025.

Summary of Request:

Approve vendor payments in accordance with the Authorization of Funds and Timing of Disbursement
Policy. See attached list of vendors paid.

Financial Information:

Total Cost: General Fund Included in
$15,842,622.10 Cost. $0.00 Budget: [] Yes | [] No | IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: L Py

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 9/20/2017



Total CHECKS | EFTs | WIRES

é‘ Dates: May 1, 2025
i to May 31, 2025
Ottawa County
Where Freedom Rings
Total of all funds: $15,842,622.10

I hereby certify that to the best of my knowledge the List of Audit Claims, a
summary of which is attached, constitutes all claims received and audited for
payment. The amount of claims to be approved totals:

$15,842,622.10

Karen Karasinski

R
E
b

Fiscal Services Director

We hereby certify that the Board of Commissioners has approved
the claims on Tuesday, June 10, 2025

John Teeples, Chairperson Justin Roebuck

Board of Commissioners

Clerk/Register of Deeds



Total CHECKS | EFTs | WIRES

Dates: May 1, 2025
Ottavxbunty to A il
Where Freedom Rings
Total of all funds: $15,842,622.10
222 MENTAL HEALTH FUND $5,457,534.23
101 GENERAL FUND $2,636,510.99
681 RETIREMENT BENEFITS FUND $1,762,590.11
703 UNEMPLOYMENT FUND $1,188,225.42
675 EMPLOYEE BENEFITS FUND $1,157,549.15
223 MENTAL HEALTH MILLAGE FUND $1,154,895.64
469 PARKS CAPITAL PROJECTS FUND $313,222.47
801 HEALTH FUND $310,887.35
100 GENERAL LIABILITY & WC FUND $286,619.65
701 MENTAL HEALTH MILLAGE FUND $207,478.58
710 BROWNFIELD REDVLPMNT AUTH FUND $1568,616.71
218 FARMLAND PRESERVATION FUND $130,565.81
22 ECONOMIC DEVELOPMENT CORP FUND $129,635.69
260 FARMLAND PRESERVATION FUND $117,737.70
208 PARKS AND RECREATION FUND $114,900.52
292 REG OF DEEDS AUTOMATION FUND $110,085.97
636 LONGTERM DISABILITY FUND $91,623.26
664 HOMESTEAD PROPERTY TAX FUND $83,203.80
266 MENTAL HEALTH FUND $75,198.75
736 LANDFILL TIPPING FEES FUND $59,458.94
408 HOMESTEAD PROPERTY TAX FUND $56,680.24
228 BROWNFIELD REDVLPMNT AUTH FUND $36,617.08
712 EARLY VOTING FUND $34,116.29
655 FRIEND OF THE COURT FUND $30,443.44
215 REG OF DEEDS AUTOMATION FUND $20,065.68




Total CHECKS | EFTs | WIRES

é\’q Dates: May 1, 2025
Ottav:;:cmnty to May 31, 2025

Where Freedom Rings

Total of all funds: $15,842,622.10
000 CONCEALED PISTOL LICENSE FUND $19,339.55
106 LANDFILL TIPPING FEES FUND $17,880.45
2l FEDERAL FORFEITURE FUND $13,344.36
256 CHILD CARE FUND $12,919.05
401 EARLY VOTING FUND $12,158.00
679 SHERIFF CONTRACTS FUND $10,912.39
290 OPIOID SETTLEMENT FUND $8,333.34
677 ECONOMIC DEVELOPMENT CORP FUND $7,361.00
872 PUBLIC UTILITY CONSTRUCT FUND $3,928.00
676 DEBT SERVICE FUND $3,700.00
284 DEPT HLTH HUMAN SERVICES FUND $2,429.49
516 AMERICAN RESCUE PLAN ACT FUND $2,218.90
103 INNOVATION AND TECHNOLOGY FUND $2,000.00
536 BLDG AUTHORITY CONST PROJ FUND $1,000.00
709 PUBLIC UTILITY BOND & INT FUND $450.00
263 CAPITAL PROJECTS FUND $184.10
369 COPIER RPLCMNT FUND $0.00
301 DELINQUENT TAX #2 FUND $0.00
234 OTHER GOVERNMENTAL GRANTS FUND $0.00
243 PUBLIC DEFENDERS OFFICE FUND $0.00
721 OC BUILDING AUTH DEBT FUND $0.00
257 DELINQUENT TAXES FUND $0.00
286 LAND BANK AUTHORITY FUND $0.00
108 TELECOMMUNICATIONS FUND $0.00
645 EQUIPMENT POOL FUND $0.00




Total CHECKS | EFTs | WIRES

Dates: May 1, 2025
Ottav:a:bunty fo May 31, 2025
Where Freedom Rings

Total of all funds: $15,842,622.10
518 EMPLOYEE BENEFITS FUND $0.00
714 UNEMPLOYMENT FUND $0.00
265 GENERAL LIABILITY & WC FUND $0.00
275 LONGTERM DISABILITY FUND $0.00
255 COMPENSATED ABSENCES FUND $0.00
262 RETIREMENT BENEFITS FUND $0.00
104 GEN CUSTODIAL FUND $0.00
105 TAX COLLECTION CUSTODIAL FUND $0.00
107 JUV CRT CUSTODIAL FUND $0.00
151 DISTRICT COURT CUSTODIAL FUND $0.00
201 PROBATE COURT CUSTODIAL FUND $0.00
244 CIRCUIT COURT CUSTODIAL FUND $0.00
365 INMATE CUSTODIAL FUND $0.00
465 LIBRARY PENAL FINE FUND $0.00
680 OPEB TRUST FUND $0.00
802 DRAINS SPECIAL REV FUND $0.00
804 DRAIN REVOLVING FUND $0.00
805 DRAIN REVOLVING MAINT FUND $0.00
851 DRAINS CAPITAL PRJT FUND $0.00
871 DRAINS DEBT SERVICE FUND $0.00
102 PUBLIC UTLTY MNTCE & OPER FUND $0.00




*Appendix A:JP Morgan Chase
Purchasing Card Transactions: March

Vendor | Total Amount

AMAZON MKTPLACE PMTS S 19,130.22
AMAZON.COM S 13,361.31
THE NORMANDY HOTEL S 9,044.32
INTUIT INC S 5,967.59
PAYPAL S 5,671.04
SQ S 5,294.71
MICHIGAN, STATE OF S 4,845.00
SHERATON S 4,134.69
SUPPLYHOUSE.COM S 3,625.63
CURIO HOTELS S 3,040.60
THE HOME DEPOT S 2,963.21
B & H FOTO & ELECTRO S 2,960.89
CSTE S 2,920.00
EMBASSY SUITES S 2,662.83
ODP BUSINESS SOLUTIO S 2,553.09
RJ THOMAS MANUFACTUR S 2,237.00
SUPERIOR GROUNDCOVER S 2,170.00
WALMART STORES INC S 2,076.18
HILTON INTERNATIONAL S 1,981.59
FELDESMAN LIEFER LLP S 1,800.00
WOODLAND COMMERCIAL S 1,771.06
GRAND TRAVERSE RESOR S 1,747.40
MEIJER INC S 1,638.27
WEST MICHIGAN POSTAL S 1,625.59
LOWE'S HOME CENTERS S 1,559.43
MARRIOTT S 1,502.79
TOMMY'S EXPRESS LLC S 1,420.00
INTERNATIONAL LAW EN S 1,410.00
GRAPHIX SIGNS & EMBR S 1,406.40
GRAND HOTEL S 1,402.64
UNITED AIRLINES S 1,401.96
AUTOMOTIVE SOLUTIONS S 1,368.72
CBI*NITRO PDF S 1,328.80
MENARD INC S 1,292.64
WENONAH PARK PROPERT S 1,219.05
NATIONAL ASSOCIATION S 1,200.00
TRANE COMPANY S 1,166.37
GOVERNMENT FINANCE O S 1,150.00
ULINE INC S 1,035.20
VITALITY MEDICAL INC S 978.63
ISSA S 940.99

Page 1 of 6




Vendor

| Total Amount

RENAISSANCE HOTELS
AMERICAN AIRLINES
GRAINGER INC
NATIONAL ECO RESOURC
DIVE RESCUE

BABBITTS SPORT'S CEN
CDW GOVERNMENT INC
GOOSECHASE.COM
FREDPRYOR CAREERTRAC
SOLUSGUARD
STAYBRIDGE SUITES
INTEGRITY BUSINESS
PDQ.COM
GOTPRINT.COM

R2 DESIGNS

JJOF GRINC

LAKESHORE SCUBA
REGENTS OF THE UNIVE
MCALISTER'S 105059
GOVT SOCIAL MEDIA
GERALD R FORD INTNL
JOBTARGET LLC

HOLIDAY INNS

TRACTOR SUPPLY
PENS.COM

ACFE

IPRINT TECHNOLOGIES
CORRECTIONAL TECHNOL
GEMMENS INC
ENVIRONMENTAL SYSTEM
BLT*VERTICALPPE
GENOA HEALTHCARE LLC
PITNEY BOWES INC
THRYV

MICHIGAN SAFETY CONF
GFS MKTPLC

HOLLAND LITHO SERVIC
MICHIGAN COMMUNITY
POCKETALK INC

STAPLES INC

SP * UBIQUITI INC.
BOYNE USA INC

MORSE WATCHMANS INC
MACATAWA AREA EXPRES
CALTOPO
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935.32
871.36
849.70
803.78
800.00
775.15
757.26
750.00
747.00
739.95
706.20
681.97
669.37
648.79
637.94
623.10
622.00
606.50
600.57
568.00
564.00
549.00
548.80
541.31
520.45
517.60
514.00
502.75
486.54
480.00
475.43
467.52
439.86
435.40
430.00
425.05
406.70
398.00
389.00
380.72
363.80
357.52
357.00
350.00
350.00




Vendor

| Total Amount

WWW .REVEALCELLCAM.CO

IE TAB EXTENSION
4IMPRINT INC
DOMINO'S 1253

CHOW HOUND #9
SOCIETY FOR HUMAN RE
ADVANCE STORES COMPA
NATIONAL INSTITUTE
ADA.ORG

PREMIER BIOTECH LLC
USA CLEAN BY JON-DON
ANTHROPIC: CLAUDE TE
THE MANDT SYSTEM INC
HAMPTON INN HOTELS
FTP TODAY

CENTRAL MI INNS
LANSING COMMUNITY CO
GLOBAL ONLINE LEARNI
BOB BARKER COMPANY
HOPE COLLEGE HOLLAND
VESTRAND CONSULTING
SITEGROUND HOSTING
VISTAPR*VISTAPRINT.C
MICHIGAN CERTIFICATI
NEWSPAPER SERVICES 2
DEBOERS BAKKERI #2
QGV*ARBOR CIRCLE
VELO CITY CYCLES

SP TIMELAPSECAMERAS.
SPLASHTOP.COM
SOUTHWEST AIRLINES
MAACO

AIRGASS NORTH

BEN'S RUBBER STAMPS
FOUNDATION BLDG 005
GANNETT NEWSPRPR CN
D AND S NORTH LLC
BEST BUY STORES LP
NAGC

SECULIFE

TEST MOCA INC
INSTITUTE FOR HEALTH
LAW ENFORCEMENT RISK
CANVA* 02514-0542599
THINKIFIC.COM
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348.12
342.00
322.02
311.89
308.45
299.00
298.37
297.00
294.44
290.87
286.90
283.67
281.00
280.06
275.00
272.85
260.00
257.00
249.12
245.00
239.00
237.87
228.84
225.00
220.00
208.00
200.99
200.50
199.50
199.00
193.18
185.00
184.00
180.00
178.56
174.62
171.41
169.54
168.00
162.00
150.00
150.00
150.00
149.90
149.00




Vendor | Total Amount

ELITE K9 INC S 144.79
GRAMMARLY CO*95CIRKE S 144.00
REALTOR ASSOCIATION/ S 144.00
KULLY SUPPLY S 141.60
HTCIACONFERENCE.ORG S 140.00
KERKSTRA PORTABLE S 140.00
HUDSONVILLE TOWING S 135.00
RIVERS ACE - GH S 130.54
BIONIX LLC S 129.12
SANDERS INC S 124.97
COMFORT CONTROL SUPP S 120.45
BLUE IRIS SOFTWARE S 119.85
WONDERLAND TIRE CO S 116.50
TOUCH OF CLASS AUTO S 115.75
BUFFALO WILD WNGS 35 S 115.30
REV.COM INC S 111.44
NEXMO LTD. S 104.23
THE SIGN FACTORY LLC S 100.00
WEBMLIVE.COM PYMT S 100.00
PIVOTAL WEATHER-LLC S 99.99
JERSEY MIKES ONLINE S 95.14
PORT SHELDON BP S 90.05
MICHIGAN RECREATION S 90.00
CHAMBER OF COMMERCE S 90.00
ACTION CHEMICAL S 88.03
FAMILY FARE S 84.17
GOOGLE *DEERFIELD S 82.99
APWA - NATIONAL S 80.00
THE COUNCIL ON QUALI S 77.25
LEPPINKS FOOD CENTER S 75.77
EB *TEDXMACATAWA 201 S 75.00
BP INVESTORS LLC S 73.98
LAKE MICHIGAN ANIMAL S 73.57
FLICKR.COM S 72.99
LYFT *RIDE SUN 1PM S 71.83
ETNA DISTRIBUTORS LL S 71.32
SIMA TRADE ASSOCIATI S 70.00
ISA S 67.95
SP CANAL PLASTICS S 66.50
CLASH GRAPHICS S 65.98
TRAVRES*HOTEL RESERV S 64.51
NATIONAL PRODUCTS IN S 61.93
SHERWIN-WILLIAMS CO S 60.43
UBER TECHNOLOGIES IN S 59.76
MPC INVESTMENT LLC S 59.60
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Vendor

| Total Amount

THE PAINT STORE - Ml
MANCINO'S OF GRAND H
LITTLE CAESARS 3704-
GRAND VALLEY STATE
FINDIGS INC.

SQ *GREAT HARVEST BR
NOTARY SERVICE AND B
MICHWA

ADOBE SYSTEMS INC.
AMERICAN FENCE ERECT
AQUAFINE OF WEST MIC
FACEBK *LJJEDBE582

THE WEBSTAURANT STOR
MICROSOFT CORP

RUSS RESTAURANT-NORT
BIGGBY COFFEE #1026
QCW - GRAND HAVEN
FIREHOUSE TECHNOLOGY
EASYKEYSCOM INC
MARATHON PETROLEUM C
REMARKABLE

CHICAGO DRIVE RENTAL
SHEPLERS MACKINAN IS
FENCE CONSULTANTS OF
AXON ENTERPRISE
FAMILY FARM AND HOME
TST* SPORTSMAN RESTA
HARBOR FREIGHT TOOLS
CHICK-FIL-A #03769
OTTAWA CONSERVATION
UNITED PARCEL SERVIC
STK*SHUTTERSTOCK INC
WALGREENS #3349
MI-AIMH.OR* REG10981
HOLLAND TULIP TIME
PARKING EP/PS

AMWAY GRAND PLAZA HO
MAILCHIMP

AUTOZONE

GORDON WATER SYSTEMS
ALLENDALE TRUE VALU
ZOOM VIDEO COMMUNICA
NPDB NPDB-HIPDB.HRSA
POPEYES 13710

GRAND RAPIDS CITY OF
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57.12
55.72
55.52
55.00
55.00
54.00
52.95
50.00
49.98
47.31
45.00
43.50
43.08
42.58
42.45
42.38
42.00
39.99
38.99
38.70
37.97
37.74
37.08
35.10
34.00
32.58
31.97
30.98
30.00
30.00
29.88
29.00
26.97
25.00
25.00
21.00
20.00
20.00
18.99
18.79
17.94
15.99
15.00
15.00
14.00




Vendor

| Total Amount

QCW - WAVERLY
SUNOCO 0805953700 Q
SPERRY'S ON-LINE

APL* IPSTACK

BURGER KING #7735 Q
COOPERSVILLE AUTO WA
BUZZSPROUT* INVOICE
ELLIS PARKING

VERMEER MARNE
LIBIB.COM

TIL*TP 7 BREW SB236
MICHIGAN WEST COAST
REGISTER@FAA 344CYY9
CERTIFIED MAIL ENVEL
UNSUBBY CANCEL SERVI
D BAKER & SON LUMBER
DOLRTREE
DNH*GODADDY.COM
365 MARKET K 888 432
ELAVON *SERVICE FEE
INTERNATIONAL TRANSA
AMAZON WEB SERVICES
BRIDGETOWER SUBSCRIP
GREANLEAF HOSPITALIT
DOUBLETREE

TYLER USER CONFERENC

$

14.00
13.76
13.00
12.99
12.07
12.00
12.00
12.00
11.88
11.00
10.96
10.00
10.00
9.26
7.49
7.36
6.48
4.99
3.25
1.35
1.04
1.00
(33.36)
(242.52)
(1,199.00)

Grand Total
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167,797.45
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*Appendix B:Employee Reimbursement
Approved May 01, 2025 - May 31, 2025

Vendor | Total Amount

CHLYSTEK TYLER S 1,548.96
CLARK ALISON S 1,426.52
SEALE RYAN S 1,307.60
VANALLSBURG JON S 1,162.20
TOBER CHRISTINE S 897.40
CLARK LAUREN S 888.30
LANGHOLZ CHRISTOPHER S 860.27
ADLEMAN RENEE S 833.85
PIERS TIMOTHY S 735.63
BEDNAREK ANNA S 709.64
EVERS EMILY S 708.75
PHELPS JESSICA S 691.88
SAGE KRISTIN S 664.30
KNOLL SHAWN S 627.20
VANDERHYDE MATTHEW S 607.20
HULSING JON S 602.90
YONKERS BROOKE S 591.92
BROWN ANDREW S 577.80
MCCONNELL LEAH S 553.07
MCDANIEL CHRISTIAN S 550.60
BORDEWYK BRADLEY S 484.75
SOUTH VICKI S 473.80
CHULSKI KAITLYN S 463.26
VANDEN BOSCH ALAN S 455.00
SHANGLE RICHARD S 450.44
BASTIEN AUSTIN S 448.70
ASH STEPHANIE S 437.40
BODBYL-MAST AARON S 432.60
MCCOY TAMI S 431.20
ROEBUCK JUSTIN S 428.19
BRANDON KATELYN S 419.68
BARANOWSKI NINA S 414.08
SIELSKI PHILIP S 413.35
BUNCE CRAIG S 408.50
KOLEAN KATHLEEN S 400.40
EVERSOLE DUANE S 398.72
BEHRINGER JESSICA S 398.00
ENGLE KENT S 395.50
KONDRAT JASON S 392.40
DELANO LEAH S 389.08
SEBESKY ALYSSA S 379.68
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SELECT CITY LIST
SCHEDULE OF TRAVEL RATES FOR CLASSIFIED AND UNCLASSIFIED EMPLOYEES
Effective October 1, 2024

Mir.higan Select CitiesfCounties . ST
|cimies S o , [counmies _
Ann Arbor, Auburn Hills, Beaver 1stand, Deiroit, Grand Rapids, Holland, |Grand Traverse, Oakland,
Leland, Mackinac Island, Midland, Muskegon, Petoskey, Pontiac, South  [Wayna
Hawven, Traversa City
Out of State Select Cities/Counties - S e L T ]
STATE - - lemes s e T WOUNTIES S
Alasks Al locations
Arizona |Phoenix, Scottsdale, Sedana
California Arcata, Edwards AFB, Eureka, Los Angeles, Mammoth Lakes, Los Angeles, Mendocing,
tcKinleyville, Mill Valley, Monterey, Movato, Palm Springs, San Diego, |Orange, Wentura
San Francizce, San Aafaal, Santa Barbars, Santa Moniz, South Lake
Tahoe, Truckee, Yosemite National Park
Colorado Aszpen, Breckenridge, Grand Lake, Silverthorne, Steamboat Springs,
[Telluride, Vail
Connecticut Bridgepart, Danbury
District of Columbia Washington DC [See also Manyland & Virginia)
Forida Boea Raton, Delray Beach, Fi Lauderdals, lupiter, Key Weast, Miami
Georgia Brunswick, Jekyll Island
Hawaii All locations
Idaho |Ketchum, Sun Yalley
llinois Chitago Cook, 1ake
Kentucky |kenton
Louisiana JMew Orleans
Maine |Bar Harbar, Kennebunk, Kittery, Rotkpors, Sandiord
Maryland |Balﬁmure City, Orean City Mantgomery, Prince George
Massachusetts IBnrston, Burlingten, Cambridge, Martha's Vineyard, Woburn Sufiolk
Minnesoita IDuluth, Minneapalis, 5t. Paul Hennepin, Ramsey
Nevada JLas vesas
New Mexico Santa Fe
New York |Brenx, Brooklyn, Lake Placid, Manhattan, Melville, New Rochelle, Sufiolk
Queans, Riverhead, Ronkonkoma, Staten lsland, Tarrytown, White
|Plaines
Ohio Cindnnati
Pennsylvania |Pritsburgh Butks
Puerto Rico All lecations
Rhode Istand |Bristol, Jamestown, Middletown, Mewport, Pravidence Newport
Texas Awstin, Dallas, Houston, LB. lohnson Space Center
Utah |Park City Summit
Vermont IManchester, Mantpalier, Stawe Larmiile
Virginia Alexandria, Fairfaz, Falls Church Ardington, Fairfax
Washington |Port Angeles, Port Townsend, Seattle
Wyoming I.Iackscn, Pinedale
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-Environmental
SUSTAINABILITY

Kelly Goward
MMPC Chair

Kimberly Wolters

Materials Management Planning Coordinator

Ottawa County Materials Management

Plan (OC MMP) Work Program

Single County Materials Management Plan
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)
/

EGLE ONLY FiELD

EGLEWork Program Approvai Date: § 2/i/75
Singlo or Multicounty Effart: f giysLs
Stasderd Grant Amaunt: | S60,000
Per Cophia Populatlon: § 296,200 » $0.50 = $ $148.100
Total Grant Amount Allawed: £ 52008, 100
Grant Amaynt Raquestad; § 52017 299 76

Grant Amaunt Remaining Batsnce! | $800 24

eet O Holland, M 25424-9881 O (818 383.5645 O Fax (816 39
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O www miQttawa pra/recvele




This Work Program outlines tasks, timelines, public participation processes, costs, and
staffing responsibilities to develop and implement the Ottawa County Materials
Management Plan (hereinafter referred to as the "MMP” or the "Plan”) in accordance with
Michigan’s Natural Resources and Environmental Protection Act (PA 451 of 1994),
specifically the Solid Waste Management, Part 115 amendment (MCL 32411501, et seq)
(hereinafter referred to as “Part 115”). Ottawa County intends to use this Work program as a
dynamic document, that is continuously updated as new information becomes available
from the State. At this time, information is minimal, but Ottawa County is committed to
refining and expanding the Work Program as details are developed. Additionally, Ottawa
County is prepared to provide EGLE with updates as requested as well as our grant
reporting. This Work Program meets all requirements outlined in Part 115.

County Ottawa County Board of | Stephanie Roelofs | sroelofs@miottawa.org
Approval Commissioners
Agency (CAA)
Designated Ottawa County Adeline Hambley EPH@micttawa.org
Planning Department of Public OC Public Health
Agency (DPA) | Health Officer
MMP Grant Materials Management Kimberly Wolters kwolters@miottawa.org
Manager Planning Coordinator EPH Supervisor

(DPA Contact)

Work Program Submission

December 29, 2024

MMPC Approved Work Program

December 18™, 2024

MMPC Approved Work Program (Post EGLE
requested edits)

Email Approvak 01/28/2025

MMP Approved by EGLE by

July 279 2027




Ottawa Materials Management Planning Committee (MMPC) Members

Name Paul Sachs : Name: Tom ahoney
Orgamzataon Ottawa County Orgamzatson Repubilc Serwces
=7 " ,‘ . .’ {?}J T vpr ‘_. -‘. g&g A
Name Ja.cob Bonnema Name: Dan Tletema
Organlzatlon Ottawa County Orgamzatzon Organecycie

e T g o .

t\fame Ted Costagan )‘A M‘Name N|ck Carlson
Organtzat;on Po!kton ownshtp Organtzatlon Goodw:ll o

Name‘ Dan Broersma (Vtce Chatr) } Name Kan Bilss
Organlzatlon Crty of Holland Organlzatlon' Padnos
2 & R i T 7

Name Ke%iy'Goward (Chalr) T Name. Russ Boersma
Organlzat:on ODC Network Organization: Arrowaste

Name Matt 'Rosser
Organization: WM
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2. Public Participation

Public participation is a critical component of the MMP, serving as a key element in
determining and verifying what the MMP should consist of and how it will achieve its goals.
By actively engaging residents, municipalities, businesses, and other stakeholders throughout
the planning process, Ottawa County ensures that the MMP reflects the needs and priorities
of the community. A variety of participation methods have been incorporated to foster
collaboration, encourage meaningful input, and build broad support for the MMP. This
approach not only strengthens the plan’s foundation but also ensures its long-term success

and effectiveness.

To ensure compliance with state requirements and promote inclusivity throughout the MMP

process, Ottawa County has implemented the following public participation elements:

» Monthly MMPC Meetings: Regular meetings of the Materials Management Planning

Committee (hereinafter referred to as the “MMPC” or the “Committee”), open to the
public pursuant to the Open Meetings Act (MCL 15.261, et seq), to ensure
transparency and ongoing community involvement. The OC MMPC calendar can be
found on the county’s website www.miottawa.org and minutes and recordings will be
posted for viewing after all meetings.

Pubiic Hearings: Formal hearings are held during critical stages of the MMP, including
drafting and approval, gathering public feedback, and ensuring the Plan reflects
community priorities. These will be posted as statutorily required and outlined in the
law and other means to ensure public participation.

Community Work Groups: Collaborative sessions with municipalities, businesses,
and residents to gather input, share information, and identify opportunities to
strengthen the Plan.

DPA Engagement: Direct collaboration between the Designated Planning Agency
(hereinafter referred to as the "DPA”") and municipalities, local organizations, and
stakeholder groups to ensure the MMP addresses community needs and
expectations effectively.

3. Costs (Estimate/Generalized)

When evaluating the cost of the MMP, two primary areas must be considered: creation and

maintaining the Plan. Ottawa County will require increased staffing to manage both

aspects, as it already operates a robust Environmental Sustainability Program (hereinafter

referred to as the “Program”). This Program includes four (4) manned Environmental
Sustainability Centers that collect materials aligned with the goals of the MMP.

Ottawa County benefits from its strong private industries, which drives many of the

County’s materials management efforts. However, this approach presents challenges, such

as a lack of comprehensive data. While our community and industries are already




progressing toward proper materials management, additional resources will be necessary
to compile and coordinate these efforts effectively. Establishing workgroups and other
collaborative methods will support the integration of these ongoing initiatives into our MMP
but will come at a cost to ensure its successful development and maintenance.

To ensure the sustainability of the MMP, continuous funding will come from a combination
of host agreements, a small portion of MMP grant funding, and potential ordinances.
Throughout the MMP process, multiple elements will be evaluated to identify and calculate
the most effective partnerships for funding. It is Ottawa County's goal to achieve a
sustainable funding model by leveraging a mixture of grants, ordinances, agreements, and
strategic partnerships.

L L T
Staffing (Each Year)
EPH Specialist $43,207.54 $64,811.31 Assist MMP Coordinator
(New Staff position) | (0.4 FTE Salary + (0.5 FTE Salary + for develement of MMP,
Fringe) Fringe) Assist with existing
infrastructure and assist
in creating an Educational
Qutreach Program
EPH Specialist $38,15510 (04 $57,232.64 Assist MMP Coordinator
(Existing Staff Filled) FTE Salary + (0.6 FTE Salary + | for develement of MMP,
Fringe) Fringe) Assist with existing
infrastructure and assist
in creating an Educational
Outreach Program
EPH Tech (MMP}- $2367712 NA Work with Consultant to
Temp (Salary + Fringe) Collect Data, Connect
with Municipality about
MMP, Assist in
educational outreach.
EPH Supervisor $75,360 $75,360 Drives MMP process,
/MMP Coordinator (0.5 FTE Salary + (0.5 FTE Salary + Work with MMPC,
Fringe) Fringe) consultant, and staff to
create MMP
Total Staffing Cost $180,399.76 $197,403.95
Consultant { % year) $12,000 Assist in MMP creation
Training, Workshops, $15,000 Provide resources to
Posts, and Supplies, create and implement the
Education MMP
Total First-Year $207,399.76 Staffing, Consultant, and
Grant Cost Supplies




Key Notes: :

» Existing Funding from Landfills: The current Environmental Sustainability (ES)
Program is funded through a portion of the landfill tipping. This funding supports the
operation of four (4) manned Materials Management drop-off centers and two (2)
unmanned centers.

« Unspent MMP Grant Funding: Any unspent funds from the MMP Grant’s first
3(three) -year funding will be redirected toward enhancing and expanding the
existing funded infrastructure, which will further support the overall program.

« Budget Evaluation for Cost Savings: The budget will be continuously reviewed to
identify opportunities for cost savings in other areas, and allow for increased
investrment in infrastructure.

« Post-MMP Continuity: Upon the completion of the MMP, consulting services and
additional training, workshops, posts, and supplies required during the drafting phase
will not be included in subsequent annual budgets.

Funding Saurces:

1. EGLE MMP Grants: Primary funding source for MMP for the first 3 (three) years, including
the initial $208,100 from state grants for the first three years and grants to provide
$60,000 after the first 3 years each year. Ottawa County to meet all requirements
required set by the grant agreement each year.

2. Host Agreements: Possible agreements with waste management entities to contribute
financially to infrastructure and program costs. Currently, the two landfills in Ottawa County
provide funding for the existing Program. While this structure helps support the Program, it
does present challenges, as it does not provide a consistent or predictable way to
budgeting methods due to fluctuations in market conditions program growth is greater than
funding received. Additionally, opportunities may exist to improve processes for verifying
that revenue aligns with expectations. Establishing clearer agreements and processes will
help create a more reliable funding framework to support the MMP and related initiatives.

3. Ordinances Implement fee-based ordinances to generate revenue for the program.
Ordinances can offer significant benefits by providing a stable and predictable source of
funding for the Materials Management Plan (MMP) while also encouraging proper control
and accountability in materials management. Potential ordinance types include hauler fees
or waste generator fees, which could incentivize improved waste-handiing practices and
ensure alignment with program goals.

However, determining who shouid host the ordinance—whether at the county level or
through local municipalities—requires careful evaluation. Each approach has its benefits
and challenges, and finding the right balance will be essential to avoid unnecessary
administrative burdens. Proper consideration is also needed to ensure that any ordinances
minimize financial impacts on businesses and residents, while also addressing the resource
demands on entities tasked with enforcement. A collaborative approach involving
stakeholders will be crucial to crafting ordinances that are equitable, effective, and
sustainable.




To ensure the long-term sustainability of Ottawa County’s Environmental Sustainability (ES)
Program and Materials Management Plan (MMP), a variety of funding methods will be
explored and utilized. While the EGLE MMP Grant serves as the primary funding source for
the creation of the MMP-—providing $208,100 annually for the first three years and
$60,000 annually thereafter—it is not designed to fund ongoing program efforts. As such,
additional funding sources, including host agreements with waste management entities,
hauler ordinances, service fees, and other grants from federal, state, or private sources,
will be necessary.

Ottawa County will alse consider innovative strategies such as public-private
partnerships, revenue-sharing models, and specialized service fees to develop a
sustainable financial framework. By leveraging a diverse and adaptable funding model, the
County aims to balance effective service delivery with minimizing financial impacts on
residents and businesses, ensuring the MMP's success and long-term sustainability.

In conclusion, it is the County and its residents that will ultimately determine the strength
and scope of the MMP. If a robust MMP is created and additional funding beyond what the
EGLE grant provides is required, it will be the responsibility of the County and its
residents to provide that funding. The Materials Management Planning Committee
{(MMPC) and County leadership must work collaboratively to decide the best path forward,
ensuring the MMP aligns with the needs and priorities of Ottawa County residents.

4, Staffing Needs and Responsibilities

The successful development, implementation, and sustainability of Ottawa County's
Materials Management Plan (MMP) will require dedicated staffing to manage various
program components. Ottawa County is already experiencing significant growth in its
existing Environmental Sustainability Programs, particularly at its drop-off sites, where
demand for services continues to increase. Residents have also expressed a strong desire
for more education and outreach from existing staff. To meet these growing needs and
support the MMP, Ottawa County has identified key roles to ensure the program’s success,
including data collection, educational outreach, infrastructure evaluation, and strategic
coordination. These positions will provide the necessary expertise and capacity to
collaborate with stakeholders, engage the community, and oversee program milestones.

it is important to note that these roles do not include current Site Attendant staff, who are
critical to the operation of the existing drop-off sites. Additionally, the creation of these
new positions may involve removing or restructuring existing positions to better align
with the needs of the MMP. By assigning clear responsibilities to each role and optimizing
staffing structures, Ottawa County aims to efficiently develop and maintain the MMP while
aligning with state requirements, fostering public engagement, and strengthening the
county’s expanding Environmental Sustainability Program.




Suggested Staffing position and responsibilities:

Environmental Public Health (EPH) Specialist {One New LO FTE and One New Existing

Staff Filled LOFTE)

Assist the Materials Management Planning Coordinator in developing and refining
the MMP,

Conduct outreach and engagement with municipalities, businesses, and
community stakeholders to gather input and feedback.

Collaborate with the consultant to align data collection and program development
efforts.

Facilitate public meetings and workgroups for MMP development.

Evaluate and improve existing materials management infrastructure in Ottawa
County.

Identify opportunities to grow Environmental Sustainability Centers and expand
services.

Develop and implement a countywide educational outreach program to educate
residents and businesses about the MMP and available services.

Collaborate with stakeholders to identify infrastructure gaps and propose solutions.

EPH Tech (MMP) Termp Staff (New 1000 HR/YR)

Support the consultant with data collection, analysis, and reporting for the MMP.,
Work with municipalities to gather baseline data on materials management
practices and infrastructure needs.

Provide logistical support for meetings, workshops, and public engagement
activities.

Assist with drafting reports and summarizing findings for internal review.

EPH Supervisor { Materials Management Planning Coordinator (Existing 1.0 FTE)

Lead and oversee the MMP process, including its creation, implementation, and
updates.

Act as the primary liaison with the Materials Management Planning Committee
{(MMPC), consultant, and stakeholders.

Manage and coordinate staff efforts to ensure progress on MMP deliverables.
Facilitate strategic planning to align funding opportunities, including grants,
ordinances, and agreements, with program needs.

Develop and maintain MMP timelines, budgets, and reports to ensure
transparency and compliance.

Lead public workgroups, hearings, and outreach to build community support and
gather input for the MMP.




Action Request

Electronic Submission — Resolution #: 2651

Committee: FINANCE AND ADMINISTRATION

Meeting Date: 6/10/2025

N Requesting Department: DC PROBATION/COMM CORRECTIONS

Ottawa County [‘Submitted By: ALMA VALENZUELA

Waere Freedom Rings
Agenda Item: FY2026 MICHIGAN DEPARTMENT OF CORRECTIONS PLAN & APPLICATION

Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution accepting the Fiscal Year 2026 Michigan
Department of Corrections Plan and Application.

Summary of Request:
The FY 2026 Funding Application was prepared by the Ottawa County Community Corrections Department, and approved by
the Community Corrections Advisory Board on May 15, 2025, in the amount of $302,183.99.

Financial Information:

Total Cost: N/A | General Fund Cost: N/A | Included in Budget: NJA
If not included in Budget, recommended funding source:
N/A

Action is Related to an Activity Which Is: Non-Mandated

Action is Related to Strategic Plan:

Goal:
Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.
Goal 4: To Continually Improve the County’s Organization and Services.

Administration:

Recommended by County Administrator: }%7 / é‘«\ 5/23/2025 3:23:35 PM

Committee/Governing/Advisory Board Approval Date:




COUNTY OF OTTAWA
STATE OF MICHIGAN

OTTAWA COUNTY RESOILUTION

At a regular meeting of the Ottawa County Board of Commissioners, held at the Fillmore
Complex in the Township of Olive, Michigan on the 24th day of June 2025 at 9:00 a.m. local time.

PRESENT: Commissioners

ABSENT: Commissioners

It was moved by Commissioner and supported by

Commissioner that the following Resolution be adopted:

WHEREAS, the Ottawa County Board of Commissioners serves as the Fiscal Agent for
the Ottawa County Community Corrections Advisory Board, and

WHEREAS, this County desires to continue to participate in Community Corrections
Programs and Services, and

WHEREAS, the FY2026 Community Corrections Funding Application has been prepared
by the Ottawa County Community Corrections Department for Community Corrections Programs
and Services to be delivered in Ottawa County from October 1, 2025, to September 30, 2026, and

WHEREAS, the Ottawa County Community Corrections Advisory Board has approved
this Funding Application and recommends its approval for submission,

NOW, THEREFORE, BE IT RESOLVED that the Ottawa County Board of
Commissioners hereby approved the FY2026 Funding Application prepared by the Ottawa County

Community Corrections Department in the amount of $302,183.89 for Programs and Services.



YEAS: Commissioners

NAYS: Commissioners

RESOLUTION DECLARED ADOPTED.

John Teeples Date
Chairperson, Ottawa County
Board of Commissioners

Justin F. Roebuck
Ottawa County Clerk/Register

Date



Community Corrections Plan and Application

Part One

Ottawa County CCAB-CCP-2026-00031

Contact Sheet
Name of CCAB: Oftava County CCAB Federal L.D. Number: 38-6004883
A: General Contact Information:
Agency Serving as
CCAB Manager's Direct ; Fiduciary of Award &
CCAB Manager Simervisor CCAB Chairperson Contact Parson
Name: Alma Valenzuela Lori Catalino Derek Dalman Emma Bryant
Title: Director DC Administrator Judge Budet/Audit Analyst
Address: 85 W 8th St. 85 W 8th St. 414 Washington Ave. 12220 Fillmore St.
City: Holland Holland Grand Haven West Olive
State: Michigan Michigan Michigan Michigan
Phone: (616) 355-4314 (616) 355-4347 (616) 786-4104 (616) 738-4856
Email: avalenzuela@miottava.org Icatalino@miottave.org | ddalman@miottawa.org | ebryant@miottave.org

Type of Community Corrections Board: County Advisory Board

Date application was approved by the local CCAB:

Participating County

05/16/2025

Counties/Cities Participating in the CCAB: Oftava

Date application was approved by county board(s) of commisioners and/or city council:

06/24/2025 [XJTentative Date

B: CCAB Membership

Representing: Name Email Vacant

County Sheriff: Eric DeBoer edeboer@miottava.org []
Chief of Police: Matt Messer m.messer@cityofholland.com []
Circuit Court Judge: Jon Hulsing J-hulsing@miottawa.org []
District Court Judge: Craig Bunce chunce@miottava.org []
Probate Court Judge: Derek Dalman ddalman@miotava.org []
County Commissioner(s):
(One Required for each member of Kendra Wenzel dwenzel@miottava.org [
County)
Service Area (Up to 3): Kelly Boeve kboeve@miottawa.org []
Service Area (Up to 3): Timothy Piers Ipiers@miottana.org []
Service Area (Up to 3): Amanda Sheffield asheffield@miottava.org []
County Prosecutor: Sarah Matwiejczyk smatwiejczyk@miottava.org []
Criminal Defense Attorney: Anna White avhite@miottava.org []
Business Community: Paula Creswell pcresvell@miottava.org []
Communications Media: Caleb Worpel cvorpel@miottava.org []
Circuit/District Probation: Heath White hwhite@miottawa.org []
City Councilperson (Applies to City
or City/County Regional CCABs only -
one f%m eang: megmber Ci’ty;’Countyy i B [
required):
'Workforce Development: X

Criminal Justice System Analysis




Community Corrections Plan and Application Ottawa County CCAB-CCP-2026-00031

A: PCR Table FY 2024

Overall 21.1% 18.8%
Group 2 17.8% 12.8%
Straddle Cell 34.1% 21.6%
Group 2 Straddle 32.6% 21.1%
Pretrial Appearance Rate 92.0% 91.0%
Pretrial Public Safety Rate 91.0% 96.0%
Does this data exclude those dispositions with prisoner status? No
B: Recidivism
County # of Probation Violations - New # of Probation Violations -
Sentence to Prison Technical to Prison

C: COMPAS Criminogenic Needs Profile
Please list the Top 3 needs scales (medium/probable and high/highly probable combined) as identified within the
COMPAS Criminogenic Needs and Risk Profile for all probationers provided by OCC. Additionally, identify both
the local and proposed OCC strategies that will impact the identified needs scales. OCC funded strategies must be
identified by CCIS Code and Local Name of Program as it appears on the program descriptions:

First: Substance Abuse

Second: Criminal Personality

Third: Residential Instability
List non-OCC funded programs in support of the
top three criminogenic needs.

Recovery Court
Community Service Work Programs

. Building Men for Life
Check the Program codes in support of the top three

criminogenic needs. C01: Cognitive,[22: Actuarial GED programming
Assessment G17: Substance Abuse Testing
SUD Treatment

12 Step Programs
70x7 Life Recovery
Gateway Mission

SoBar Community Recovery Center

State Board Impact



Community Corrections Plan and Application

A: Key Objectives
Does your plan intend to impact sentenced felons?

Please state the objective:

Overall PCR from 21.00% inFY

List OCC Programs in support of Objective:
122: Actuarial Assessment

List OCC Programs in support of Objective:
G17: Substance Abuse Testing

List OCC Programs in support of Objective:
CO01: Cognitive
List Non-OCC Programs in support of Objective:

Recovery Court

Community Service Work Programs
Building Men for Life

GED programming

SUD Treatment

12 Step Programs

70x7 Life Recovery

Gateway Mission

SoBar Community Recovery Center

Ottawa County CCAB-CCP-2026-00031

Yes

2024, to 21.00% inFY

Local Program Name:

OAR
Local Program Name:

58DC Drug Testing
Local Program Name:

MRT

Were key objectives met the prior year for the sentenced felon population? Yes

If no, please provide reasoning.

Does your plan intend to impact pretrial defendants?
Please state the
objective:

Appeareance Rate
from:

Yes

92.00% inFY 2024, to 92.00% inFY

Public Safety Rate 91.00% inFY 2024, to 91.00% inFY

from:

List OCC Programs in support of Objective:
F22: Pretrial Assessment

List OCC Programs in support of Objective:
F23: Pretrial Supervision

List OCC Programs in support of Objective:
G17: Substance Abuse Testing

Local Program Name:

Bond Risk Assessment
Local Program Name:

Pretrial Supervision
Local Program Name:

Substance Abuse Testing

2026.

2025,

2025.



Community Corrections Plan and Application Ottawa County CCAB-CCP-2026-00031

List Non-OCC Programs in support of Objective:

SUD Treatment

12 Step Programs
70x7 Life Recovery
Gatevay Mission

SoBar Community Recovery Center

Were key objectives met the prior year for the pretrial population? Yes
If no, please provide reasoning.

Additional Information

Please provide any additional information that supports your requests:
The projected enrollment for G17 - Substance Abuse Testing is 130.

Administrative Duties & Expenses Agreement

Per P.A. 511, Administration funds cannot exceed 30% of the award amount. Staff time billed for Administration duties must
be for actual hours worked. Contracted provider time billed for Administration duties must comply with your local provider
contract. All expenses must be approved by MOCC.

[XBy applying for Administration funding, | acknowledge and accept the MOCC’s Administration Duties & Expenses
Agreement.

Evidence Based Plan

[XJThe County certifies that the Comprehensive Plan submitted to the Office of Community Corrections adheres to the 8
Evidence-based Principles for Effective Interventions: Assess Actuarial Risk/Needs, Enhance Intrinsic Motivation, Target
Interventions, Skill Train with Direct Practice, Increase Paositive Reinforcement, Engage Ongoing Support in Natural
Communities, Measure Relevant Processes/Practices, and Provide Measurement Feedback.



Community Corrections Plan and Application

Proposal

CCAB Name

Ottawna County CCAB
Program
Group-Based Programs
Education

Employment

Cognitive

Domestic Violence

Sex Offender

Outpatient Services
Sub-Total

Supervision Programs
Pretrial Supervision
Sub-Total
Assessment Services
Actuarial Assessment
Pretrial Assessment
Sub-Total

Case Management
Susbtance Abuse Testing
Other

5 Day Housing
Program Total
Administration

Salary & Wages
Contractual Services
Equipment

Supplies

Travel

Training

Board Expenses

Other

Administration Total
Total Funding Request

Program Code

BOO
B15
Co1
C05
C06
G18

F23

22
F22

24

G17
Z00
202

Reserved Funding

$

Proposal

Originally Requested

$0.00
$0.00
$1,264,125.60
$0.00
$0.00
$0.00

$0.00

$2,171,262.35
$0.00

$482,442.00
$1,456,517.85
$0.00
$0.00
$100,518.00
$0.00
$0.00
$0.00

$2,687,330.49
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$

Approved Funding Applied Admin

Ottawa County CCAB-CCP-2026-00031

Funding Request

$0.00
$0.00
$18,000.00
$0.00
$0.00
$0.00
$18,000.00

$143,802.00
$143,802.00

$5,000.00
$65,353.70
$70,353.70
$0.00
$30,000.00
$0.00
$0.00
$262,155.70

$40,028.19

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$40,028.19
$302,183.89

o Approved Admin
° %

13.25

13.25



Action Request

Committee: Finance and Administration Committee

Meeting Date: 06/10/2025

Requesting . ,
A‘ Department: Clerk/Register of Deeds Office
N Submitted By: Scott Hawkes / Renee Kuiper
Ottawa County | Agenda _ o
Item: Clerk/Register of Deeds Position Upgrade Request

Suggested Motion:

To approve and forward to the Board of Commissioners the request from the Clerk/Register of Deeds
Office to upgrade one Case Records Technician | position at pay grade 3 to a Case Records Technician
IV-D at pay grade 4.

Summary of Request:

Clerk/Register of Deeds became aware that, under certain circumstances, work being performed by Case Records Technician |
in the Clerk/ROD Office are eligible for IVD federal funding. Working on divorce or custody cases involving children is an eligible
activity under federal IVD funding. In 2024, based on estimated workload, three Case Records Technician I's were reclassified
to Case Records Techician IV-D. After a few years of monitoring activity logs and workload demands, it is clear that workload
supports anther another position reclassified. Each position funded by IV D grant is approximately 33% funded by the General
Fund, instead of 100%.

The slight increase in class is due to the broader caseload, additional training, and extensive background check required for
this position.

Fiscal Services Department will process a budget adjustment - current year and annual cost as follows.

For the remainder of Fiscal 2025, from June 8 (next pay period) through September 30, 2025:
Cost increase is $1,528 and general fund savings is $19,428.

For a full year:
Annualized cost increase is $4,845 and annualized general fund savings is $61,603.

Financial Information:

Total Cost: General Fund Included in
$1,528.00 Cost. Budget: Yes | [] No | CIN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: [] Mandated [] Non-Mandated New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.
Goal 4: To Continually Improve the County’s Organization and Services.
Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 2, Objective 1: Consider initiatives that contribute to the economic health and sustainability of the County and its’ residents.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: A, Ve

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 11/01/2021



Action Request

Committee: Finance and Administration Committee

Meeting Date: 06/10/2025

A\@q Requesting
N4 Department:

Fiscal Services

Ottawa County | Submitted By: Karen Karasinski

Where Freedom Rings
ﬁ‘g:{_‘da FY25 Budget Adjustments

Suggested Motion:

To approve and forward to the Board of Commissioners FY2025 budget adjustments per the attached
schedule.

Summary of Request:

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost. $0.00 Budget: [] Yes No | CIN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which lIs: Mandated Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective: Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: Recommended [CINot Recommended [Jwithout Recommendation
County Administrator: S Py

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 9/20/2017



Fund

Department

Expense

2025

08-298

08-787

08-1305

08-1306

08-1307

08-1340

08-1581

08-1583

08-1648

08-1729

TBD

Cops Contracts Fund

General Fund

General Fund

Health Fund

Health Fund

Landill Tipping Fees Fund

Landfill Tipping Fees Fund

Landfill Tipping Fees Fund

General Fund

Health Fund

Building Authority Debt

General Fund

Sheriff
Corporation Counsel
Contingency

Veterans Services

Public Health

Public Health

Public Health

Public Health

Public Health

Treasurer

Public Health

Non-departmental

Transfer In from General Fund
Contingency

Transfer Out to Building Authority Debt

To increase billing revenue and expenses for purchases made for specific local units. The
purchases include speed trailers and speed guns.

To allocate contigency for the payment of legal services related to the Crockery Lake

To record private donations received and appropriate expense for Veterans Services

To adjust the budget for the immunization program to align with current FY25 projections. The
increased revenues will be used for the purchase of vaccines and vaccine refrigerator repair.

To match revenue and expense with the new Local Health Department Emerging Health
Threats Readiness and Response grant award. The purpose of the program is to support local
health departments' ability to assess risk and prepare communities for emerging health threats.
The funding can be used for targeted outreach, support response to measles cases, address
emerging environmental health threats, and educate the community and prepare for the fall
2025 respiratory season. Funding is intended primarily for support staff time.

Grantor: Michigan Department of Health and Human Services (MDHHS)

Grant Award: $74,480 Grant Period: 4/1/25-9/30/25

To match revenue and expense with the new Materials Management Planning Program grant
award. The purpose of this grant is to develop and implement a Materials Management Plan
(MMP). The funds shall be used for administrative costs for preparing, implementing, and
maintaining the MMP. In Michigan, an MMP is a comprehensive, county-level planning
document required under Part 115, Solid Waste Management, of the Natural Resources and
Environmental Protection Act (NREPA), Act 451 of 1994, as amended. The MMP essentially
serves as a strategic blueprint for how a county will manage its discarded materials, with a
strong emphasis on diverting them from landfills through robust recycling, composting, and
reuse initiatives, while also ensuring proper disposal when necessary.

Grantor: Michigan Department of Environmental, Great Lakes, and Energy (EGLE)

Grant Award: $207,400 Grant Period: 4/30/25-12/7/26

To remove revenue and expense to the Scrap Tire Cleanup grant award. These funds will be
disbursed directly to the vendor performing the work.

To increase tipping fee revenues to align with current FY25 projections. Current revenue budget

To align property tax collections and contributions for the Road Commission.

To match revenue and expense with a new Monitoring, Rapid Testing, and Source Tracking for
Beaches grant award. The purpose of this grant is to replace outdated water testing equipment
with a modern rapid testing system. The new equipment will provide faster, more accurate
bacteria testing results at 18 public beaches and automatically upload results to the website for
real-time public access, better protecting public health and supporting our tourism economy.
This grant will cover payroll, supplies, equipment, and mileage.

Grantor: Michigan Department of Environmental, Great Lakes, and Energy (EGLE)

Grant Award: $56,770 Grant Period: 4/1/25-9/30/26

This amendment appropriates money from the General Fund contingency to the Building
Authority Debt Fund for the Family Justice Center bond admin fees.

25,616

28,000
(28,000)

5,000

41,243

74,480

207,400

(13,000)

606,200

56,770
500

(500)
500
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