Agenda
Planning and Policy Committee
West Olive Administration Building - Board Room and YouTube
12220 Fillmore Street, West Olive, Michigan 49460
Tuesday, May 13, 2025
9:00 AM

Public Comment

Approval of Agenda

Consent Resolutions:

Approval of Minutes of April 10, 2025, Planning and Policy Committee Meeting

Agenda and Action Requests:

Print and Mailing Services

Suggested Motion:
To approve and forward to the Board of Commissioners a 3-year contract for print and mailing
services with Holland Litho Services for a total cost of $94,780.44.

Idema Explorers Trail Allendale Segment Engineering

Suggested Motion:

To approve and forward to the Board of Commissioners the amendment to the contract with Fleis
& Vandenbrink engineers in the amount of $140,200 for final design and bidding of the Allendale
Segment of the Idema Explorers Trail.

Mental Health Funding Resolution

Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution addressing mental health
funding shortfalls at the State.

Great Lakes Restoration Initiative Funding Resolution

Suggested Motion:
To approve and forward to the Board of Commissioners the Resolution supporting continued
funding for the Great Lakes Restoration Initiative.

Health and Human Services Updates:

Department of Health & Human Services; Kendra Spanjer, Director for Ottawa County MDHHS

2. Food Safety Program; Adeline Hambley, Public Health Officer
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Committee Report

I. Veterans Services 2024 Annual Report; Presented by Jason Schenkel, Veterans Services Director

2. Community Mental Health 2024 Annual Report; Presented by Dr. Michael Brashears, Chief
Executive Officer

3. County Administrator Search Update

Public Comment
Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.
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DATE:

TIME:

PLACE:

PRESENT:

ABSENT:

PP 25-020

PP 25-021

PP 25-022

PLANNING AND POLICY COMMITTEE

Proposed Minutes

April 10, 2025
9:00 a.m.
Fillmore Street Complex

Jim Barry, Jordan Jorritsma, Douglas Zylstra, Jacob Bonnema, Kendra Wenzel, John
Teeples, Sylvia Rhodea, Philip Kuyers, Josh Brugger, Allison Miedema. (10)

Joe Moss (1)
SUBJECT: PUBLIC COMMENT

1. Sheila Dettloff — Holland Township
2. Dan Zimmer — Port Sheldon Township
3. Becky Patrick — Allendale Township

Motion: To add discussion item number 6 under Agenda and Action ltems to discuss the
amount of times we would like to see Health and Human Services.
Moved by: Allison Miedema

The motion failed by the following votes: Yeas: Sylvia Rhodea, Doug Zylstra, Kendra
Wenzel, Allison Miedema (4)

Nays: John Teeples, Jim Barry, Jacob Bonnema, Jordan Jorritsma, Josh Brugger, Phil
Kuyers (6)

SUBJECT: APPROVAL OF AGENDA

Motion: To amend the agenda to table, in the absence of Commissioner Moss, item
number 2, Update to the Rules of the Ottawa County Board of Commissioners, until the
April 22, 2025 full Board Meeting.

Moved by: Josh Brugger

The motion passed by the following votes: Yeas: John Teeples, Jim Barry, Jacob
Bonnema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Jordan Jorritsma, Josh Brugger,
Phil Kuyers. (7)

Nays: Allison Miedema, Kendra Wenzel, Sylvia Rhodea (3)

Motion: To approve the agenda of today as amended.
Moved by: Josh Brugger
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PP 25-023

PP 25-024

PP 25-025

PP 25-026

PLANNING AND POLICY COMMITTEE 4/10/2025

The motion passed by the following votes: Yeas: John Teeples, Jim Barry, Jacob
Bonnema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Jordan Jorritsma, Josh Brugger,
Phil Kuyers. (9)

Nays: Allison Miedema (1)
SUBJECT: CONSENT RESOLUTIONS

Motion: To approve the minutes from the March 11, 2025, Planning and Policy
Committee Meeting, January 23, 2024, Planning and Policy Committee Meeting, the
March 12, 2024, Broadband Committee Meeting, and November 25, 2024, Executive
Transition Committee Meeting.

Moved by: Josh Brugger UNANIMOUS

SUBJECT: MOTOR VEHICLE PERMIT POLICY UPDATE

Motion: To approve and forward to the Board of Commissioners the proposed update to
the Ottawa County Parks and Recreation Commission Motor Vehicle Permit Schedule to
add a discounted rate for veteran annual permits.

Moved by: Josh Brugger

Motion: To include active-duty service members for the discounted annual Ottawa
County Parks and Recreation Commission Motor Vehicle Permit.
Moved by: Allison Miedema

The motion passed by the following votes: Yeas: John Teeples, Jim Barry, Jacob
Bonnema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan
Jorritsma, Josh Brugger, Phil Kuyers. (10)

Amended Motion: To approve and forward to the Board of Commissioners the proposed
update to the Ottawa County Parks and Recreation Commission Motor Vehicle Permit
Schedule to add a discounted rate for veteran and active-duty service members annual
permits.

Moved by: Josh Brugger

The amended motion passed by the following votes: Yeas: John Teeples, Jim Barry,
Jacob Bonnema, Sylvia Rhodea, Doug Zylstra, Kendra Wenzel, Allison Miedema, Jordan
Jorritsma, Josh Brugger, Phil Kuyers. (10)

1. Discussion: The Committee discussed the Legal Ramifications of Denying Ratified Contracts.

2. Discussion: The Committee discussed the Campbell Plant closure.

PP 25-027

Motion to Recess for 5 Minutes for technical difficulties.
Moved by: Josh Brugger UNANIMOUS

Meeting resumed at 10:34 a.m.

3. Discussion: The Committee discussed the Commissioner Use of County Logo.
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PLANNING AND POLICY COMMITTEE 4/10/2025

SUBJECT: HEALTH AND HUMAN SERVICES UPDATES
Public Health — Dr Gwen Unzicker gave a measles update.
Community Action Agency — Jennifer Brozowski gave a Community Action Agency update.
ARPA Partner: Latin Americans United for Progress Update - Maria Morales presented at this
meeting due to time constraints.

SUBJECT: COMMITTEE REPORT
County Administrator Search Update, Presented by Double Haul.

SUBJECT: PUBLIC COMMENT

1. Sheila Dettloff — Holland Township

2. Karen Obits — Spring Lake Village

3. David Barnosky — Port Sheldon Township

SUBJECT: ADJOURNMENT

The chairperson called for adjournment at 12:20 p.m.
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Ottawa County Exhibit B

COMPENSATION

The table below outlines the compensation details for the initial term of the contract for Printing
and Mailing Services. The County reserves the right to select any, all, or none of the defined
projects at its discretion throughout the duration of the term. Values are approximate and based
on estimated volume of mail.

Printing and Mailing (estimated):

PROJECT YEAR 1 YEAR 2 YEAR 3
(4% increase) (4% Increase)
Project 1 — Program Guide $3,675.59 per $3,822.62 per $3,975.52 per

$7,351.18 Total

$7,645.24 Total

$7,951.04 Total

Project 2 — Annual Report

$3,649.78 Total

$3,795.78 Total

$3,947.61 Total

Alternate: Project 2 — Annual
Report

$6,648.34 Total

$6,914.28 Total

$7,190.85 Total

Project 3 — Welcome!

$1,228.14 Total

$1,277.27 Total

$1,328.36 Total

Total: $12,229.10 $12,718.29 $13,227.01
Alternate Total: $15,227.66 $15,836.77 $16,470.24
Postage (estimated range):
PROJECT YEAR 1 YEAR 2 YEAR 3

Project 1 — Program Guide

$3,498-3,905 per

$6,996-7.810
Total

$3,498-3,905 per

$6,996-7,810
Total

$3,498-3,905 per

$6,996-7.810
Total

Project 2 — Annual Report

$3,021-3,372.50
Total

$3,021-3,372.50
Total

$3,021-3,372.50
Total

Alternate: Project 2 — Annual
Report

$3,021-3,372.50
Total

$3,021-3,372.50
Total

$3,021-3,372.50
Total

Project 3 — Welcome!

$1,590-1,775
Total

$1,590-1,775
Total

$1,590-1,775
Total

Total:

$11,607-12,957.50

$11,607-12,957.50

$11,607-12,957.50
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Ottawa County Exhibit B
Total (estimated):
PROJECT YEAR 1 YEAR 2 YEAR 3
Printing and Mailing $12,229.10 $12,718.29 $13,227.01
Alternate Printing and Mailing | $15,227.66 $15,836.77 $16,470.24

Postage

$11,607-12,957.50

$11,607-12,957.50

$11,607-12,957.50

Total:

$23,839.10-25,186.60

$24,325.29-25,675.79

$24,834.01-26,184.51

Alternate Total:

$26,834.66-28,185.16

$27,443.77-28,794.27

$28,077.24-29,427.74




Ottawa County RFP 25-021 Parks Newsletter Printing and Mailing

ATTACHMENT C — PRICING FORM
Parks and Recreation Project:
Project 1 — Program Guide

Per issue pricing fixed for two consecutive issues. Each issue to be considered a
stand-alone project:

Unit Price Qty.
Printing Services $ 0,724 11,000

For brochure as per project description, eight (8) page brochure, folded and
trimmed, including design / computer time, proofing opportunities and print ready file.

Paper Weight: _70\k__ Paper Type: Bintihem eyt

ALTERNATIVE: Unit Price for full color digital printing using paper weight / paper
type indicated above. 3

i

Total
$ 2230, 6\

Unit Price Qty. Total
Mailing Services $_0.9%% 9,500 = $ 678 48

Brochures to be folded, three-tab mailing seals applied, delivery and return
addresses, sorted for bulk mail and delivered to the Post Office

Any additional costs not part of pricing proposed or comments (describe below):

?Oﬁ'k‘aaﬁa s addVond ©:31% -0, 385



Quotation 296984

Steven Holden
Ottawa County Fiscal Services
12220 Fillmore Street

West Olive, MI. 49460
(616) 994-4778

Holland Litho

P8 PRINTING SERVICE

Estimate Creation Date : 2/25/25
Sales Representative : Mike Baarman
Customer Service : Dawn VanderTill
Estimator : Ryan Morford

Phene ; 616-352-4644

Parks and Recreation Program Guide

Part Description Pg/part Page Size Paper Description

self-cover 8 8.500 x 11.000 House Satin Text 70Lb.
Prepress : Book Proof, Computer Time, Color Proof, Design Time.

Ink : 4/4 Process over Process
Finishing : Trim, Fold.

Product level Finishing : Saddle Stitch, Final Fold in half, Pack in Garons {palance after maifing...approx. 1500).
Total Pages this Product: 8

Quantity Product Price Price Each

11,000 $2,996.61 $0.2724
mail prep
Part Description Pg/part Page Size Paper Description
Tab and Mail Prep for Selfmailer 2 8.500 x 5.500

Prepress : Print Ready File Provided.

Product level Finishing : NCOA (if necessary), Sort, Certify, 3 Tabs, Address, Deliver 1o Post Office, POSTAGE ADD'L, Quantity to
send after mailing: 1500,

Total Pages this Product : 2

Quantity Product Price Price Each
9,500 $678.98 $0.0715

Qty Position Total Price
1 $3,675.59

Sales Tax is additional if appiicable. Add 3% if paying with credit card and 3.5% by AmEx. Please #ll out the gusstions below and return this when feady 10 Initiate an order.

Approved By: Date: Due Date:
Quantity: Delivery Location: Atin:
Preparing PDFs Properly:  Send Produgtion Fila FAQSs Prirt Order Form Job Terms : Net 30 Days This quole is valid for 30 days.

Printed : 2/28/25 2:40:05 PM Page 1 of 1



Ottawa County RFP 25-021 Parks Newsletter Printing and Mailing

ATTACHMENT C — (CONTINUED)

Project 2 — Annual Report
Per issue pricing fixed one issue.

Unit Price Qty. Total
Printing Services $0.3301 11,000 = $ 2970 30

For brochure as per project description, eight (8) page brochure, folded and
trimmed, including design / computer time, procfing opportunities and print ready file.

Paper Weight: 70 Paper Type: S nthes et

ALTERNATIVE: Unit Price for full color digital printing using paper weight / paper
type indicated above. $

Unit Price Qty. Total
Mailing Services $0.0715 9,500 = 5. 618 WX
Brochures to be folded, three-tab mailing seals applied, delivery and return
addresses, sorted for bulk mail and delivered to the Post Office

ALTERNATE:
Unit Price Qty. Total
Alternate Service $0. 4736 11,000 = $ 23499% - =6

For additional piece to be inserted into brochure (no stiich required) as per project
description, folded and trimmed, including design / computer time, proofing
opportunities and print ready file. Recommend a lighter stock and confirm the size

below.
Paper Weight: 70l Paper Type: An'thentestSize: 11617 Lilded b0 §Sx 1 the R 155

Any additional costs not part of pricing proposed or comments (describe below):

Q(J’sa\‘q%% 15 Adddteaal 028 0353 erda



Quotation 296985 HOIIGnd Litho

PRINTING SERVICE
Steven Holden

. . tion Date : 2/2
Ottawa County Fiscal Services Estimate Creation Date : 2/25/25

Sales Representative ; Mike Baarman

12220 Fillmore Street Customer Service ; Dawn VanderTili
West Olive, MI. 49480 Estimator : Ryan Morford
(616) 994-4778 Phone : 616-302-4644

Parks and Recreation Annual Report

Part Description Pg/part Page Size Paper Description

self-cover 8 8.500 x 11.000 House Satin Text 70Lb.
Prepress : Color Proot, Book Proof, Computer Time, Design Time.
ink : 4/4 Process over Process
Finishing ; Trim, Fold.

Product level Finishing : Saddle Stitch, Final Fold in half, Pack in Cartonis (bafance after mailing,..approx. 1500).
Total Pages this Product : 8

Quantity Product Price Price Each

11,000 $2,970.80 $ 0.2701
insert
Part Description Pg/part Page Size Paper Description
4 Page then Half-fold 4 8.500 x 11.000 House Satin Text 70Lb.

Prepress : Color Proof, Book Proof, Computer Time, Print Ready File Provided.

Ink : 4/4 Process over Process
Finishing : Trim, Score, Fold, Finishing {insert into annual report prior to tabbing).

Product level Finishing : Pack in Cartons (balance after maifing...approx 1500).
Total Pages this Product: 4

Quantity Product Price Price Each

11,000 $2,998.58 $0.2726
mall prep
Part Description Pg/part Page Size Paper Description
Tab and Mail Prep for Selfmailer 2 8.500 x 5.500

Prepress ; Print Ready File Provided.

Product level Finishing : NCOA (if necessary), Sort, Certify, 3 Tabs, Address, Deliver to Post Office, POSTAGE ADD'L, Quantity to
send after mailing: 1500.

Total Pages this Product : 2

Quantity Product Price Price Each
9,500 $678.98 $0.0715

Qty Position Total Price
1 $6,648.34

Printed : 2/28/25 2:45:43 PM Page 1 of 2



Ottawa County RFP 25-021 Parks Newsletter Printing and Mailing

ATTACHMENT C - (CONTINUED)

Project 3 — Welcome!
Per issue pricing fixed for one to two pieces. Each issue to be considered a
stand-alone project:

Unit Price Qty (est) Total
Printing Services $ 0. 1406 5,000 = $ 955, 1¥

For brochure as per project description, double-sided, ledger document, foided to
self-mailer size (5.5 x 8.5) folded and trimmed, including design / computer time,

proofing opportunities and print ready file.
Paper Weight: 71}k Paper Type: f%%ﬁ fex t

ALTERNATIVE: Unit Price for full color digital printing using paper weight / paper
type indicated above. $

Unit Price Qty (est) Total
Mailing List $0,062 5,000 = $ A5

Unit Price Oty (est) Total
Mailing Services $,07 { 5,000 = $ 354,79

Brochures to be folded, three-tab mailing seals applied, delivery and return
addresses, sorted for bulk mail and delivered to the Post Office

Any additional costs not part of pricing proposed or comments (describe below):

Postoop Addkens) F O3B - 0355

7

, / o
BY: /e [ rasAnen 2 ak -2c25

(Signature of Authorized Representative) Date




Ottawa County RFP 25-021 Parks Newsletter Printing and Mailing

N\Lt& Z}mwﬂf\ pg::\gp/ Sales

(Printed Name and Title of Authorized Representative




Quotation 296988 Holland Litho

PUPRINTING SERVICE
Steven Holden

Ottawa County Fiscal Services Estimate Creation Date ; 2/26/26

Sales Representative . Mike Baarman

12220 Fillmore Street Customer Service : Dawn VanderTill
West Olive, Mi. 49460 Estimator ; Ryan Morford
(616) 994-4778 Phone : 616-392-4644

Parks and Recreation Welcome mailer

Part Description Pg/part Page Size Paper Description

4 Page then Half-fold 4 8.500 x 11.000 House Satin Text 70Lb.
Prepress : Color Proof, Book Proof, Computer Time, Print Ready File Provided.

ink : 4/4 Process over Process
Finishing : Trim, Score, Fold (8.5x5.5").

Total Pages this Product : 4
Quantity Product Price Price Each

5,000 $953.14 § 0.1906
mail prep
Part Description Pg/part Page Size Paper Description
Tab and Mail Prep for Selfmailer 2 8.500 x 5.500

Prepress ;. Print Ready File Provided.

List for new OC resi in last 6 months, ﬁ %

Product level Finishing : Sort, Certify, 2 Tabs, Address, Deliver to Post Office, POSTAGE ADD'L, Quantity to send after matiling: 1
(TBD).

o e
Total Pages this Product : 2 / AL Y- § i g\‘jﬁ,-—"
Quantity Product Price ~~ Price Each /;C;{ ﬁq o o H
5,000 $620.99 $ 0.1260 Q

Quantity Total Price Price Each
5,000 $1,583.13 $0.3166

Salas Tax is additional if appficable. Add 3% if paying with credit card and 3.5% by AmEx, Please fili out the questions below and return this when ready fo initiate an order.

Approved By: Date: Due Date:
Quantity: Delivery Location: Attn:
Preparing PDFs Properly:  Send Production File FAQS Ptirt Order Form Job Terms : Nef 30 Days This quote Is valld for 30 days.

Printad ; 2/268/25 2:47:44 PM Page1of1



County of Ottawa Exhibit C

Fiscal Services - Purchasing

AS

12220 Fillmore Street | Room 331 | West Olive, MI, 49460 Phone (616) 738-4844
Fax (616) 738-4897

CONTRACTOR INSURANCE REQUIREMENTS

Contractor shall provide (as applicable) proof of the following insurances and endorsements/policy provision
copies before the work described in the contract begins or a purchase order can be issued.

COMMERCIAL GENERAL LIABILITY:

Each Occurrence $1,000,000

Personal & Advertising Injury $1,000,000

General Aggregate: $2,000,000

Products-Complete Operations Aggregate: $2,000,000

AUTOMOBILE:

Liability: $1,000,000 Each Accident
Personal Injury Protection: Michigan Statutorily Required Limit
Property Protection: Michigan Statutorily Required Limit

WORKERS’ COMPENSATION AND EMPLOYERS’ LIABILITY:
Workers’ Compensation: Michigan Statutory
Employers’ Liability: $1,000,000 Each Accident
$1,000,000 Aggregate Injury by Disease or limits
adequate to satisfy Umbrella or Excess Liability
insurance underlying requirements.

UMBRELLA or EXCESS LIABILITY, AS APPLICABLE:
General Aggregate (not applicable

to Automobile Liability): $5,000,000*
Products-Completed Operations Aggregate: $5,000,000*
Each Occurrence or Accident: $5,000,000*

There are to be no gaps between scheduled underlying insurance and Umbrella/Excess Liability
underlying required limits.

*Limits shown are minimums but is to be adjusted to higher amounts depending upon how much
injury or damage the contractor can cause.

PROFESSIONAL LIABILITY, AS APPLICABLE:
Limit of Liability: $2,000,000 Policy-Year Aggregate (if contract is for
professional services).

PRIVACY AND SECURITY LIABILITY (CYBER SECURITY), AS APPLICABLE:
Limit of Liability: $2,000,000 Aggregate Limit

Page 1 of 2
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The County of Ottawa is to be an Additional Insured on Commercial General Liability, Umbrella/Excess
Liability, and Privacy and Security Liability (Cyber Security) insurance, on a primary and non-
contributory basis.

Commercial General Liability insurance is to be endorsed to provide that the General Aggregate Limit
applies separately per location or per project. All required policy aggregate limits shall be unimpaired at
inception of the work described in this contract.

Commercial General Liability and, if applicable, Umbrella/Excess Liability, Professional Liability and/or
Privacy and Security Liability (Cyber Security) insurance shall remain in effect for two years after
completion of the work described in the contract.

Contractor shall furnish (a) certificate(s) of insurance showing the above-specified coverages and shall
provide copies of Commercial General Liability, Umbrella/Excess Liability and Additional Insured and
Primary and Non-Contributory endorsements, or copies of policy blanket Additional Insured and Primary and
Non-Contributory provisions with the certificate(s).

All policies shall be endorsed to provide a minimum 30-day notice requirement to the named insured in the
event of policy termination.

The contractor is responsible for providing to the County renewal or replacement certificates in the event
that one or more policies are terminated before the completion of the work and the two-year additional period
for Commercial General Liability, Professional Liability and/or Cyber Security Liability policies.

Modification of the Insurance Requirements: Depending on the subject matter of the contract and/or
Purchase Order, the County reserves the right to require higher limits of insurance coverage and/or other
insurance coverage in addition to the coverages herein.

If a prospective Contractor is a sole proprietor or an entity that believes that it cannot meet the above
insurance requirements, please contact Ottawa County Purchasing Division at
purchasing@miottawa.org to check whether any waivers or modifications will be permitted.

Please forward your evidence of insurance to: Ottawa County Purchasing, 12220 Fillmore St Rm
331, West Olive, Ml 49460, purchasing@miottawa.org, Fax Number 616-738-4897

Page 2 of 2
Version. 06/2024



Ottawa County Parks &

Recreation Commission

12220 Fillmore Street, West Olive, M| 49460
(616) 738-4810 www.miottawa.org/parks

CONTRACT FOR PRINTING AND MAILING SERVICES

SUMMARY

{ ow Bid: Holland Litho

Contract Term: The contract will cover a period from April 1, 2025 to March 31, 2028
(3 years) with the option to renew for two {2) additional 12-month terms. 4% increase each
year, after year 1 for print/mailing services {excludes postage).

Total estimated cost of contract, initial term (3 years): $94,780.44

Total estimated cost of contract, with optional renewal (5 years): $157,967.40

Contract Date Print/Mail Postage {Est) Total Cost
Year 1 April 1, 2025-March 31, 2026 $ 16,212.48 $ 14,732.50 $ 30,944.98
Year 2 April 1, 2026-March 31, 2027 $ 33,721.96 $ 29,465.00 $ 63,186.96
Year 3 April 1, 2027-March 31, 2028 $ 50,582.94 $ 44,197.50 $ 94,780.44
Year 4 {opt) April 1, 2028-March 31, 2029 $ 67,443.92 $ 58,930.00 $126,373.92
Year 5 {opt) April 1, 2029-March 31, 2030 $ 84,304.90 $ 73,662.50 $157,967.40
Printed/mailed pieces included in this request for bid:
Printed/Mailed Piece Print Description Mailing List

Program Guide: Spring/Summer Muiti-page document Parks maiting list

Program Guide: Fall/Winter Muiti-page document Parks mailing list

Weicome to Ottawa County Single-page document Purchased mailing list {single use}

Annual Report + Welcome insert Mutti-page document +

single-page document insert

Parks maiting list + purchased
mailing list (singte use)




Action Request

Electronic Submission — Contract # 2629

Committee: PLANNING AND POLICY

Meeting Date: 5/13/2025

ol Vendor/3™ Party: FLEIS & VANDENBRINK
Ottawa County Requesting Department: PARKS AND RECREATION
Where ['reedom Rings Submitted By: CURTIS TERHAAR

Agenda Item: IDEMA EXPLORERS TRAIL ALLENDALE SEGMENT
ENGINEERING CONTRACT

Suggested Motion:
To approve and forward to the Board of Commissioners the amendment to the contract with Fleis & Vandenbrink engineers in
the amount of $140,200 for final design and bidding of the Allendale Segment of the Idema Explorers Trail.

Summary of Request:

Ottawa County Parks has been collaborating with Allendale Township in the planning and development of a trail through the
Township that meets the goals of Ottawa County Parks for a regional connecting trail along and through the Grand River
Greenway and the Township goal of a safe and useful non-motorized route that meets local needs. Preliminary work to
produce a trail plan and cost estimate has been completed by the consultant. This contract amendment will allow the final
design work to proceed to project completion. Funds to pay the fees associated with this contract have been pledged by
Allendale Township.

Financial Information:

Total Cost: $140,200.00 | General Fund Cost: $140,200.00 Included in Budget: Yes

If not included in Budget, recommended funding source:

Action is Related to an Activity Which Is: Non-Mandated

Action is Related to Strategic Plan:

Goal 2: To Contribute to the Long-Term Economic, Social and Environmental Health of the County.

Administration:

Recommended by County Administrator: %7 g é_\ 5/2/2025 2:38:48 PM

Committee/Governing/Advisory Board Approval Date:  5/13/2025




AS,
N4
Ottawa County

FIRST CONTRACT AMENDMENT
PROFESSIONAL SERVICES AGREEMENT

This Amendment (hereinafter “Amendment”) pertains to the Professional Services
Agreement executed on June 25, 2024 (hereinafter “Original PSA”). This Amendment and
the Original PSA collectively constitute the “PSA” by and between Fleis & VandenBrink
Engineering, Inc. (referred to as the “Engineer”), 2960 Luceme Drive SE, Grand Rapids,
Ml 49546 and the Ottawa County Parks & Recreation Commission, located at Room
267,12220 Fillmore St., West Olive, Ml 49460 (referred to as the “Owner”).

WHEREAS, the Owner and Engineer are parties to a Professional Services Agreement
PSA effective as of June 25, 2024. Under the PSA, Fleis & VandenBrink Engineering, Inc.
agrees to provide design and engineering services to Ottawa County Parks and
Recreation Commission, 12220 Fillmore St., West Olive, Ml 49460.

WHEREAS, the parties to this Amendment now desire to make certain amendments to
the PSA provided herein, including the Final Design Phase & Bidding as described in
Exhibit A.

NOW, THEREFORE, in consideration of the mutual provisions, covenants and
undertakings set forth in this Amendment and in the Original PSA, and other good and
valuable consideration, which is hereby acknowledged, the parties to this Amendment

agree as follows:

1. SCOPE OF WORK:

The Engineer is to provide Ottawa County with the services for Final Design

Phase & Bidding as described in Exhibit A.
2. PRICING:

The pricing reflects the additional services added in this amendment. The
additional cost to the County is described in Exhibit A and is to include all conditions
defined in the Scope of Work in this amendment under “Final Design Phase” and
“Bidding” sections. The additional charges as described in Exhibit A shall not exceed
$140,200. The charges for this additional service shall be billed to in accordance with the

original PSA. With this amendment, the total contract amount is $189,200



3. AMENDMENT TERMS:
Notwithstanding the foregoing, if the Engineer materially breaches this Agreement
and/or its incorporated documents and has failed to cure the defect upon the thirty (30)

days’ notice, the Owner may terminate this Agreement upon ninety (90) days’ notice.

This Amendment contains all revised terms and conditions agreed upon by the
parties. All terms and conditions in the June 25, 2024 PSA that are not inconsistent with
the provisions herein shall remain in full force and effect. This Amendment and June 25,
2024 PSA contain the complete expression of the parties’ agreement and all other

understandings, oral and written, are merged into the PSA.

[Signatures on next page]



FIRST CONTRACT AMENDMENT
PROFESSIONAL SERVICES AGREEMENT

IN WITNESS WHEREOQOF, this Amendment is executed effective on the
latest date set forth below.

COUNTY OF OTTAWA

By:

John Teeples, Chairperson Date
Board of Commissioners

By:

Justin F. Roebuck, Date
County Clerk/Register

The undersigned certifies, under penalty of perjury, that | have the legal
authorization to bind the firm hereunder:

FLEIS & VANDENBRINK ENGINEERING, INC.

By: :DO\E%::—/ 4/1112025

Signature Date

Don DeVries

Printed Name

Principal

Title




Exhibit A

LS,
FLEIS2VANDENBRINK

April 9, 2025

Via email: cterhaar@miottawa.org

Mr. Curt Terhaar, Coordinator of Park Planning & Development
Ottawa County Parks & Recreation Commission

12220 Fillmore Street

West Olive, MI 49460

RE: Engineering Proposal — Allendale Idema Explorers Trail
Dear Curt:

We have prepared a work plan and proposal to complete the design engineering for the County’s planned
extension of the [dema Explorers Trail through Allendale Charter Township (Township).

Allendale Charter Township is currently expanding its water distribution system, sanitary sewer system and
upgrading gravel roads to paved roads along the same corridor as the proposed shared use path. This is a
great time for a complete infrastructure expansion with the ability to construct pedestrian facilities in
conjunction with the Township’s planned work. A fully integrated design can be completed for all elements
which will reduce field rework, eliminate conflict points, and leverage economies of scale during construction
bidding.

Project Understanding

The proposed trail project involves 3.5 miles of shared use path construction through Allendale Charter
Township which has been split into the following segments:

= Segment A: 60" Ave — Warner to Comfort (currently being designed by others)

=  Segment B: 60" Ave — Comfort to Lake Michigan Drive (M-45)

=  Segment C: 60" Ave — Lake Michigan Drive (M-45) to Pierce

= Segment D: Pierce Street — 60" Ave to Richfield Ln

= Segment E: Pierce Street — Richfield Ln to 52™

This new section of shared use path known as the Idema Explorers Trail will connect to the existing Versluis
GVSU trail segment to the east and connect to the planned Bea Eastmanville Legacy Segment to the north.
Providing a critical missing link for the larger Grand River Greenway vision. We estimate that construction
costs will be approximately $2,540,000 for the new trail (excluding a boardwalk).

We commend the County for the forward thinking and opportunity to partner with the Township to
concurrently bring these vital upgrades to the community. We understand that the Ottawa County Parks &
Rec will only be contributing funds for the shared use path portions of work, but that it may make sense for
this work to be incorporated into a larger construction project. We will work with all parties and stakeholders
to ensure that the project or projects are divided up appropriately and that bid items are linked to the proper

funding sources.
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We understand that funding for the proposed path is anticipated to come from Ottawa County Parks & Rec,
Allendale Charter Township, and hopefully grant programs such as MDOT’s Transportation Alternatives
Program (TAP).

Preliminary work and arrangements have already occurred for portions of this project including Prein &
Newhof’s design work on Segment A. This Segment A will not be incorporated with this project but will
rather be included with the Bea Eastmanville Legacy Segment to the north. Also, the County has separately
hired other consultants to complete State Historic Preservation Office (SHPO) submittals and easements
for the project.

Additionally, Fleis & VandenBrink is currently conducting a traffic study of the M-45 and 60" Ave intersection
for the Township. This traffic study is evaluating the impact of a new traffic signal being added to the
intersection and will be delivered to MDOT for their review and approval. The outcome of MDOT’s decision
will affect the design and functionality of the proposed shared use path.

The following is our understanding of the scope of the project:

1. Design the shared use path for Sections B, C, D, and E (14,500 LF). This is anticipated to contain
new pathway and reuse of existing pathways with rehabilitation where feasible.

2. Design an at-grade widened roadbed to accommodate a pathway along the north side of Pierce,
east of 60" Ave. in lieu of the elevated boardwalk (1,000 LF) proposed in prior conceptual plans.

3. Design a culvert extension north side of Pierce, east of 56! Ave. if required to maintain the
existing waterway and provide a path crossing.

4. Provide recommendations for the shared use path crossing of M-45. Future design of the
crossing will be dependent on the outcome of the on-going M-45 and 60" Ave Intersection traffic
study and MDOT’s decision.

5. Provide project bidding documents and administer the bid letting.
6. Provide construction engineering oversight and contract administration.

7. Provide onsite project inspection and testing during construction.

Proposed Work Plan

1. Meet with County staff to review project requirements, work scope, and overall schedule.

2. Request mapping of private utilities in the right of way and evaluate the impact of the project on
gas, electric, telephone and cable television facilities to American Society of Civil Engineers
Subsurface Utility Engineering Level C.

3. Collect topographic survey of the project area not already on file with F&V.

4. Provide preliminary design of the proposed shared use path noted above with alignment layout and
easement identification.
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Meet with County staff to review preliminary alignment and design.

Work with County hired consultant on anticipated easements required for the path.

Obtain soil borings needed for design. We anticipate four soil borings every mile, and four at the
potential wetland area along the north side of Pierce.

Prepare specifications, list of bid items, quantities and estimate of construction costs.
Send plans to utility companies for their information and review.

Complete design and prepare final construction drawings and specifications in accordance with
County standards.

Prepare and submit permit applications for the following agencies:

Ottawa County Road Commission

Ottawa County Water Resources — Soil Erosion & Sediment Control (SESC)
EGLE/USACE - Joint Permit Application (JPA), Part 303

EGLE — Notice of Coverage (NOC)

NPDES/MS4 Permit

MDOT — NEPA (Form 5323)

MDOT Construction/ROW Permit is not included due to the unknown path crossing type (at-grade,
signalized, bridge, etc.) for Lake Michigan Drive (M-45) at this time. Unknown Threatened and
Endangered (T&E) species are not anticipated at this time for the NEPA form. Therefore, field
survey or environmental study of T&E species are not included.

State Historic Preservation Office (SHPO) submittals and easements to be handled by third party
consultants retained by Ottawa County Park & Rec.

Revise plans per permitting agency comments, if necessary.

Meet with County staff to review final plans and specifications and make final revisions
incorporating Township comments.

Provide requested information for County’s grant funding applications such as MDOT'’s TAP grant.

Provide a complete set of Construction Documents including detailed drawings and specifications.

Following delivery of the Construction Documents, we will work with the County and Township to
develop the breakdown of bidding documents and project(s).

Provide bid advertisement and bidding support to the County.

Conduct bid opening and develop a bid summary and recommendation of award after bids are
received and verified.
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Below is our proposed scope of work anticipated for construction phase services. We ask for your review
of this scope to ensure that this is the level of effort expected from the County during construction.

1. Perform construction staking for the contractor’s placement of proposed improvements. We would
budget three (3) site visits to perform construction staking.

2. Provide project administration and engineering consultation throughout the construction period,
including:

= Schedule and attend preconstruction meeting with the Contractor and County staff. Prepare
and distribute meeting minutes.

= Schedule and attend progress meetings with the Contractor and County staff. Prepare and
distribute meeting minutes. We will budget for an appropriate number progress meetings
during construction after design is complete.

= Prepare contractor pay estimates and submit to County for payment.

= Prepare contract modifications, if necessary, and submit recommendation to County for
authorization.

3. Provide on-site observation during construction. We would budget 45 hours per week for full-time,
on-site inspection. The inspector’s duties shall also include:

Provide record keeping of construction activities.

Record quantities for payment.

Address complaints filed with the County.

Provide on-site compaction testing of trench backfill, sand subbase and aggregate base,
density testing of HMA paving and on-site testing of concrete.

4. Conduct a final review meeting on-site with the Contractor and County Staff to review the completed
work. Prepare a final punch list of remaining work items. Provide follow-up inspection to verify that
the punch list items have been completed.

5. Prepare record drawings and submit one (1) set. Also, submit record drawings in AutoCAD format.

We propose to provide the design and bidding phase services outlined above for the following Lump
Sum Fees.

Phase Lump Sum Fees

Preliminary Design Phase $49,000
Final Design Phase & Bidding $140,200
Total Design Engineering & Bidding Fee: $189,200

A separate budget for the construction phase services outlined above can be provided after the design is
complete. We anticipate the construction phase services for this type of project is between 6%-9% of
construction costs depending on the level of inspection required and funding requirements.

We understand that the project delivery and financing methods may determine the bidding and
construction schedule. We will work closely with you and the County’s financial advisors throughout final
design process to develop the construction timeline and help deliver a successful project.
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If this proposal is acceptable, we will provide you with a Professional Services Agreement to sign as
authorization to proceed.

If you need any other information regarding this proposal, please contact me at 616.965.8768 or
bmercer@fveng.com.

Once again, thank you for this opportunity, and we look forward to working with you.
Sincerely,

FLEIS & VANDENBRINK ENGINEERING, INC

Brant Mercer, P.E. Don DeVries, P.E.
Project Manager Principal
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