
Agenda 
Finance and Administration Committee 

West Olive Administration Building – Board Room and YouTube 
12220 Fillmore, West Olive, MI 49460 

Tuesday, May 13, 2025 
10:30 AM 

Communication: ARPA Partner: Revolving Loan Fund; Chris Uhl, IFF Executive Director 

Public Comment 

Approval of Agenda 

Consent Resolutions: 

1. Approval of Minutes from April 10, 2025, Finance and Administration Committee Meeting

Agenda and Action Requests: 

1. Statement of Review
Suggested Motion:
To approve the Statement of Review.

2. Accounts Payable for April 1, 2025, through April 30, 2025
Suggested Motion:
To approve the general claims in the amount of $22,680,300.83 as presented by the summary report 
for April 1, 2025 through April 30, 2025.

3. Quarterly Financial Status Report
Suggested Motion:
To receive for information the detailed Financial Statements for the General Fund and Mental Health 
Fund, as well as a higher level of summary for the Special Revenue Funds, through the end of the 
2nd quarter of Fiscal Year 2025.

4. Grand Haven Courthouse Exterior Caulking
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with RAM Construction 
Service of Michigan, Inc. for caulking services at the Grand Haven Courthouse for a total cost of
$167,986.



5. Assessing Services for Crockery Township
Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services 
for Crockery Township.

6. Assessing Services for the City of Hudsonville
Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services 
for the City of Hudsonville.

7. Assessing Services for Blendon Township
Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services 
for Blendon Township.

8. Assessing Services for the City of Grand Haven
Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services 
for the City of Grand Haven.

9. Assessing Services for the City of Coopersville
Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services 
for the City of Coopersville.

10. Public Health Clinic ADA Remodel
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Fishbeck, Thompson, 
Carr & Huber for professional services as they relate to the ADA remodel of the Public Health 
Clinic, located on James St. for a total cost of $147,500.

11. PowerDMS Agreement
Suggested Motion:
To approve and forward to the Board of Commissioners the 5-year contract with PowerDMS at a 
total cost of $160,082.63.

12. Cisco Switch Refresh
Suggested Motion:
To approve and forward to the Board of Commissioners the contract with Sentinel Technologies 
for network switch configuration and installation services at designated Ottawa County facilities in 
support of the County’s network infrastructure refresh initiative at a cost of $273,428.28.



 

 

13. Cisco Router and Voice Gateway Refresh 
Suggested Motion: 
To approve and forward to the Board of Commissioners the contract with Sentinel Technologies 
for network router configuration and installation services at designated Ottawa County facilities in 
support of the County’s network infrastructure refresh initiative, at a total cost of $144,012.14. 
 

14. Data Center Refresh Phase 2 
Suggested Motion: 
To approve and forward to the Board of Commissioners a contract with People Driven 
Technologies for phase 2 of the Data Center Refresh at a cost of $1,998,156. 
 

15. Tax Year 2025 Millage Rate 
Suggested Motion: 
To approve and forward to the Board the resolution establishing millage rates for tax year 2025. 

 
16. FY2025 Budget Adjustments 

Suggested Motion: 
To approve and forward to the Board of Commissioners the FY2025 budget adjustments per the 
attached schedule. 

 
Discussion Items 
 
Committee Reports 
 

1. Treasurer’s Financial Month End Update; Cheryl Clark 
 
Public Comment 
 
Adjournment at Call of the Chairperson 
 
Note: Public Comments on the day’s business are to be limited to three (3) minutes. 















































































































































































































































































































































































































































































































Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Suggestedd Motion:  

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Finance and Administration Committee

05/13/2025

Fiscal Services

Karen Karasinski

FY25 Budget Adjustments

To approve and forward to the Board of Commissioners FY2025 budget adjustments per the attached
schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔ ✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



 Fund Department Explanation Revenue Expense

2025

06-1478 Parks Fund Parks & Recreation To increase revenues and expenses to align with new Parks Community Engagement Division 

activities. Existing budgetary program revenues and these requested program revenues will 

exceed the cost of programming as approved by the Parks Commission. These activities include 

a summer camp and additional recreational programming. These programs will be increasing 

existing seasonal employee staff hours. 48,800$          88,121$          

07-468 Mental Health Fund Community Mental Health This amendment increases Mental Health Fund revenues to align with the Lakeshore Regional 

Entity revenue projections based on the most recent Spending Plan. This includes funding for 

CCBHC and direct Medicaid programming. 8,500,000$    8,500,000$     

07-600 Mental Health Fund Community Mental Health To increase SUD Block Grant, PA2 Treatment, and PA2 Special Project to align with finalized 

budgets from the LRE. 1,302,700$    1,302,700$     

07-867 General Fund Sheriff To match revenue and expense with the remaining multi-year Connect and Protect Grant 
award.

Grantor: Department of Justice

Grant Award: $549,800 Grant Period: FY22-FY25 (95,836)$         (95,836)$         

07-1045 Capital Projects Fund ADA Building C Remodel 147,500$        147,500$        

Health Fund Public Health

(147,500)$      (147,500)$       

07-1377 General Fund Water Resources To match revenue and expense with the donations received from sponsors for the Water 

Quality Forum. 3,600$            3,600$             

07-1409 Other Governmental Grants Sheriff To match revenue and expense with the revised FY24 Edward Byrne Memorial Justice 
Assistance Grant  amount.

Grantor: Bureau of Justice Assistance (BJA)

Grant Award: $43,897 Grant Period: FY23-FY27 9,073$            9,073$             

07-1447 Health Fund Public Health To add budget for the agreement between Michigan Public Health Institute (MPHI) and Ottawa 

County for the training of public health staff in preparation for the 2026 local public health 

accreditation cycle. 10,000$          10,000$          

07-1715 Health Fund Public Health To match revenue and expense with the revised ELC Infection Prevention and Healthcare-
Associated Infections Response Support Grant award. The Federal Department of Health and 

Human Services amended the grant period to 3/31/2025 from the original 9/30/2025. As 

discussed in the Q2 Financial Report, the County received communication from MDHHS that the 

grant was terminated by HHS.

Original Grant Award: $900,000

Grant Captured: $8,153 (891,847)$      (891,847)$       

07-1736 Health Fund Public Health To match revenue and expense with the revised Prevention 3 ARPA Grant award. HHS amended 

the grant period to 3/31/2025 from the original 9/30/2025. As discussed in the Q2 Financial 

Report, the County received communication from MDHHS that the grant was terminated by 

HHS.

Original Grant Award: $8,800

Grant Captured: $300 (8,500)$           (8,500)$           

To move Strengthening Public Health Workforce and Infrastructure in Michigan  grant funds out 

of the Health Fund and into Capital Projects Fund. The length and scope of project require that 

the expenditures flow through a capital project. This grant was approved in the February Board 

meeting.



 Fund Department Explanation Revenue Expense

07-1816 Other Governmental Grants Community Action Agency - Reach and Resiliency 

Grant

To match revenue and expense with the Reach and Resiliency  Grant award. This is a correction 

to amendment 05-1151 in March. The notice for additional funding ($14,500) included $10,000 

received previously in September 2024. (10,000)$         (10,000)$         

08-248 Mental Health Millage and 

Grants

Community Mental Health To match revenue and expense with the revised Behavioral Health Workforce Stabilization 
Support  Grant award. HHS amended the grant period to 3/31/2025 from the original 

9/30/2025. As discussed in the Q2 Financial Report, the County received communication from 

MDHHS that the grant was terminated by HHS.

Original Grant Award: $68,000

Grant Captured: $30,536 (37,464)$         (37,464)$         

TBD Capital Projects Fund Fillmore UPS Replacement Project (200,000)$      (200,000)$       

PA AS400 Replacement Project (494,000)$      (494,000)$       

Router & Voice Gateway Replacement Project (134,655)$      (134,655)$       

Production Storage and Server Project 828,655$        828,655$        

The Production Storage & Server Project cost has inflated since original approval of the project. 

The contributing factors were presented by the IT Director during an April 10 Board Work 

Session. Through evaluating needs and funding sources of existing CIP approved projects, this 

amendment is reallocating appropriations to the Production Storage & Server Project.



Phone: 616-994-4501 12220 Fillmore Street, Room 155 treasurer@miottawa.org 
Fax: 616-994-4509 West Olive, MI 49460 www.miOttawa.org/Treasurer 

 

 

  
 

  
Cheryl Clark 

    County Treasurer 

    Jason Kondrat 

Ottawa County 
  Chief Deputy Treasurer 

  Mollie L. Bonter 

Treasurer   Deputy Treasurer 

 

 
To: Ottawa County Finance and Administration Committee 
  
From: Cheryl Clark, Treasurer 
 cclark@miottawa.org 
 616-994-4503 
  
Date: May 8, 2025 
  
Re: April 30, 2025, Financial Update for 
 May 13, 2025, Finance and Administration Committee Meeting 

 
 
General Fund 
 
Attached are graphs that represent the status of the General Pooled Funds portfolio for Ottawa 
County as of April 30, 2025. As depicted and verified, the asset distribution of the General Pooled 
Funds by type and percentages meets the requirements of the County’s Investment Policy.  
 
 
Other Post Employee Benefits (OPEB) Trust 
 
Attached are the first two pages of the April 30, 2025, Charles Schwab Statement of the County 
of Ottawa Retiree Health account, along with the account reconciliation and Portfolio Asset 
Allocation sheet outlining the investments in the OPEB account. 
 
 
Other Information 
 
Robinson Capital Short-Term Bond Strategies and Economic Comments for April 2025. 
This information was not available at the time of preparing my report. 
 
GovMIC Special Update: Federal Reserve remains on standby May 8, 2025. 
This information is attached for your review. 
 
Meeder Public Funds Weekly Market Commentary – May 8, 2025. 
This information is attached for your review. 
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Ottawa County General Pooled Funds 
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Ottawa County General Pooled Funds 

 

 

Certificate of Deposit  $24,348,222.41

Cash/Checking Accounts $9,854,033.61

FAMCA $3,000,000.00

FFCB $4,500,000.00

FHLB $5,350,000.00

FHLMC $4,698,000.00

Money Market $5,504,976.89

Municipal Bond $6,495,000.00

Mutual Fund - Money Market $13,799,911.16

Pooled Gov't Fund $767,475.51

Treasury Bill $5,000,000.00

Treasury Note $33,794,000.00

April 30, 2025 Open Investments
Ending Par Val/Shares

0.00
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10,000,000.00

15,000,000.00

20,000,000.00

25,000,000.00

30,000,000.00

35,000,000.00

40,000,000.00

Inv. Distribution by Maturity (Ending Par Val/Shares):
$117,111,619.58

04/30/2025

Cash 1 - 30 Days 31 - 90 Days 91 - 180 Days 181 - 360 Days Over 360 Days
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Ottawa County General Pooled Funds 

 
 

As stated in the Ottawa County Investment Policy, the percentage of the Portfolio must 
meet the following requirements: 

• Certificates of Deposit  50% maximum of portfolio 
• US Agencies   50% maximum of portfolio 
• Municipal Bonds   25% maximum of portfolio 
• Money Market Mutual Funds 50% maximum of portfolio 
• US Treasuries   15% minimum of portfolio 
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21%
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33%

Ottawa County Portfolio Percentages
April 30, 2025



MONTH TO 
Market Value at 10/1/2024 Market Values at 4/30/2025 DATE IMPACT

Dollar Amount Percentage Dollar Amount Percentage Munis & Charles Schwab Stmt Prior Month End Bal $6,499,299.31
Receipts $0.00

$3,304,601.88 49.86% $3,306,032.22 50.67% Disbursements $0.00
4/30/2025 Munis Balance $6,499,299.31

$3,310,739.39 49.95% $3,206,993.12 49.15%

$12,141.90 0.18% $11,520.61 0.18% Deposits $0.00
Dividends and Interest $13,175.93
Admin Expenses:

$6,627,483.17 100.00% $6,524,545.95 100.00% Qtr CAP TRUST ($7,956.75)
Reinvested Shares ($13,175.10)
Change in Value of Investments $33,202.56

$436,504.73 Unrealized Gain or (Loss)-current month
$416,477.27 Unrealized Gain or (Loss)-prior month

Current Target $0.00 Cash Dividends-current month
Fixed Income (Bonds) 50.67% Fixed Income (Bonds) 50.00% $0.00 Gain or (Loss) on Investments Sold-This Period

Equity Funds 49.15% Equity Funds 49.50% $852,982.00 Total
Sweep Account-Cash 0.18% Sweep Account-Cash 0.50% 4/30/2025 Charles Schwab Stmt Balance $6,524,545.95

100.00% 100.00%
Total Investment Change $25,246.64

(not including receipts/disbursements in top half)

Total Change in Account Value Charles Schwab Stmt $0.00
Subtract Receipts/Add Disbursements in top half $0.00

Investment Change not incl Receipts/Disbursements $0.00

TOTAL PORTFOLIO

PORTFOLIO ASSET ALLOCATION PARAMETERS

Fixed Income (Bonds)

Equity Funds
CAP TRUST (CHARLES SCHWAB) TRANSACTIONS

Sweep Account-Cash

PORTFOLIO ASSET ALLOCATION
FROM MONTHLY STATEMENT TRANSACTIONS

IMPACTING MARKET VALUE
Asset 

April 30, 2025
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Statement Period

April 1-30, 2025
CHARLES SCHWAB TRUST BANK CUST
COUNTY OF OTTAWA RETIREE HLTH

Account Number

8632-9283

Schwab One® Trust Account of
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This Statement YTD

Beginning Account Value $6,499,299.31 $6,453,940.91

Deposits 0.00 0.00

Withdrawals (7,956.75) (16,877.08)

Dividends and Interest 13,175.93 46,724.93

Transfer of Securities 0.00 0.00

Market Appreciation/(Depreciation) 20,027.46 40,757.19

Expenses 0.00 0.00

Ending Account Value $6,524,545.95 $6,524,545.95

Account Ending Value reflects the market value of your cash and investments. It does not include pending
transactions, unpriced securities or assets held outside Schwab's custody.

Account Summary

Ending Account Value as of 04/30 Beginning Account Value as of 04/01

$6,524,545.95 $6,499,299.31

Your Retirement Plan Provider

CHARLES SCHWAB TRUST BANK
211 MAIN ST FL 14
SAN FRANCISCO CA 94105-1965
1 (877) 319-2782

The custodian of your brokerage account is:
Charles Schwab & Co., Inc. Member SIPC. For
questions about this statement, please contact
your Retirement Plan Provider.

Commitment to Transparency

Client Relationship Summaries and Best Interest
disclosures are at schwab.com/transparency.
Charles Schwab & Co., Inc. Member SIPC.

Online Assistance

Visit us online at schwab.com

Visit schwab.com/stmt to explore the features
and benefits of this statement.

Time to go digital

Sign up for paperless at schwab.com/ez

May'24 Jun Jul Aug Sep Oct Nov Dec Jan'25 Feb Mar Apr
 $6.38M

 $6.53M

 $6.68M

 $6.84M

 $6.99M

 $7.14M
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Statement Period

April 1-30, 2025
CHARLES SCHWAB TRUST BANK CUST
COUNTY OF OTTAWA RETIREE HLTH

Schwab One® Trust Account of

i

Asset Allocation
This Period Current Allocation

Cash and Cash Investments 11,520.61 <1%

Mutual Funds 6,513,025.34 100%

Total $6,524,545.95 100%

i

Top Account Holdings This Period

SYMBOL
CUSIP Description

Market
Value

% of
Accounts

MBFIX ALLSPRING CORE BOND INST 1,653,311.42 25%

FXNAX FIDELITY U.S. BOND INDEX 1,652,720.80 25%

FXAIX FIDELITY 500 INDEX 753,960.41 12%

FSPSX FIDELITY INTERNATIONAL IN... 588,730.79 9%

FEUPX AMERICAN FUNDS EUROPACIFI... 564,148.65 9%
.

Gain or (Loss) Summary
All Positions

Gain (Loss) Net

This Period 0.00 0.00 0.00

YTD 7,266.33

Unrealized $436,504.73

Values may not reflect all of your gains/losses; Schwab has provided accurate gain and loss information
wherever possible for most investments. Cost basis may be incomplete or unavailable for some of your
holdings and may change or be adjusted in certain cases. Please login to your account at Schwab.com for
real-time gain/loss information. Statement information should not be used for tax preparation, instead refer
to official tax documents. For additional information refer to Terms and Conditions.

i

Income Summary
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This Period YTD

Bank Sweep Interest 0.83 2.34

Cash Dividends 13,175.10 46,722.59

Total Income $13,175.93 $46,724.93



Returns

April YTD

3mT-Bill 0.35% 1.04%

2y Tsy 0.84% 1.59%
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Cash (3mo T-Bill) vs. 2yr Treasury

Source: Bloomberg, Robinson

Cash Outperforms

Cash Underperforms

Source: Bloomberg, Robinson

The Federal Reserve will hold their

next meeting on May 7th and the

market expects Fed Chair Powell to

leave rates unchanged. However,

bond investors still expect the Fed to

resume interest rate cuts in the

second half of the year, forecasting

more than three 0.25% cuts before

year end. While President Trump has

publicly criticized the Fed's decision to

pause their rate cuts that began last

September and there has been

chatter about a potential firing of

Powell, Fed Funds futures markets

have not yet priced in an abrupt

change to interest rate policy.

The yield curve continued to
steepen in April as the 10-
Year yield is now 0.56%
higher than the 2-Year yield,
the highest amount since
early 2022. However, at the
very front end of the curve,
we have returned to a
significantly inverted shape
as the 2-Year yield is 0.68%
lower than the 3-Month T-
Bill yield which is roughly
the same levels as the
beginning of rate cuts in Fall
2024.

The 2-Year Treasury had
a strong month as 2-Year
yields fell nearly 0.30%.

Short- erm

Federal Reserve Stance Performance

trategiesS April 2025BT        ond

Yield Curve

Robinson Capital Fed-ometer

Graph of the Month

Source: Redfin, Robinson
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Higher Sales
For almost three years the
underlying characteristics of
the US. housing market has
been the same: record high
prices and record low sales
and affordability. Over this
time, we've seen high home
prices steadily repel
homebuyers, limiting seller's
profits. The % of listings with
price drops have more than
doubled since 2022 with more
than 20% of listings lowering
prices to better reflect buyer's
appetite.
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ROBINSONFUNDS.COM

Market Review: A mix of positives and negatives in April's economic data
led the Robinson Leading Economic Index to slide even further. For the last
100 days, and particularly since "Liberation Day" on April 2, economic
headlines and investing markets have been dominated by announcements
from the White House related to changing tariff policies, rumors of new trade
deals and details on upcoming tax policy. These economic levers have
significant implications, and investors have consistently been forced to
update their market forecasts while many companies have removed forward
guidance altogether. As of today, tariffs are higher for all countries though
there has been a wide range of rate changes, delays and exemptions
across countries and business sectors. Unsurprisingly, the Global Trade
Policy Uncertainty Index has spiked to its highest level ever (bottom left).
The full effect from increased tariffs will take time to work its way through
global supply chains and is subject to change on a moment's notice making
forecasts all the more temporary. Despite some of the highest market
volatility since the onset of COVID, the Nasdaq and S&P500 finished the
month essentially where they started, and the 10-Year Treasury yield barely
moved lower (down 0.05%).

Inflation: The announcement and the beginning implementation of new
global tariffs, a complete reversal from the previous four decades of
increased global trade, has led to a divergence in inflation expectations
amongst consumers and investors. Consumers have adjusted their
expectations much higher while the 10-Year Breakeven yield which serves
as the market's proxy for future inflation by subtracting the 10-Year Treasury
inflation-protected yield from the 10-Year nominal yield, has not moved.

63 KERCHEVAL AVE.           SUITE 111            GROSSE POINTE FARMS, MI 48236   (313) 821-7000              

Strength

'04 '08 '12 '16 '20 '24

Robinson Leading Economic Index 

Recession

Strength

Weakness

Economic Comments

Source: Bloomberg, Robinson

Source: Bloomberg, Robinson

The opinions expressed in this report are based on Robinson Capital Management’s independent analysis of information obtained or derived from sources believed to be reliable. Robinson does not represent or guarantee that the
information contained in this report is either accurate or complete. Under no circumstances shall Robinson have any liability to any person or entity for any loss or damage in whole or in part caused by, resulting from, or relating to, any
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Did You Know? 

 Confirmed through pedigree research reported by the Louisville Courier Journal, 
every horse that competed in the 2025 Kentucky Derby is a descendant of the 
legendary racehorse Secretariat, who won the Triple Crown in 1973, more than five 
decades ago.- CBS Sports 

 In 1973, Secretariat set a Kentucky Derby record of 1:59.40 – a time that remains 
unbeaten over 50 years later. His exceptionally large heart, estimated at 22-pounds, 
was credited to this remarkable feat, and was said to be the reason for his 
impressive stamina and acceleration.    - Derby Museum 

 

Market Rates Economic Results 

 

 Yesterday Last Week Last Year 

2 Yr T Note 3.78% 3.60% 4.82% 

5 Yr T Note 3.90% 3.72% 4.48% 

10 Yr T Note 4.30% 4.17% 4.49% 

30 Yr T Note 4.81% 4.66% 4.64% 

UPCOMING WEEK 

 
 
 
PREVIOUS WEEK 
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