Agenda
Finance and Administration Committee
West Olive Administration Building — Board Room and YouTube
12220 Fillmore, West Olive, Ml 49460
Tuesday, May 13, 2025
10:30 AM

Communication: ARPA Partner: Revolving Loan Fund; Chris Uhl, IFF Executive Director

Public Commment

Approval of Agenda

Consent Resolutions:

Approval of Minutes from April 10, 2025, Finance and Administration Committee Meeting

Agenda and Action Requests:

Statement of Review

Suggested Motion:
To approve the Statement of Review.

Accounts Payable for April I, 2025, through April 30, 2025

Suggested Motion:

To approve the general claims in the amount of $22,680,300.83 as presented by the summary report
for April 1, 2025, through April 30, 2025.

Quarterly Financial Status Report

Suggested Motion:

To receive for information the detailed Financial Statements for the General Fund and Mental Health
Fund, as well as a higher level of summary for the Special Revenue Funds, through the end of the
2" quarter of Fiscal Year 2025.

Grand Haven Courthouse Exterior Caulking

Suggested Motion:

To approve and forward to the Board of Commissioners the contract with RAM Construction
Service of Michigan, Inc. for caulking services at the Grand Haven Courthouse for a total cost of
$167,986.



Assessing Services for Crockery Township

Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services
for Crockery Township.

Assessing Services for the City of Hudsonville

Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services
for the City of Hudsonville.

Assessing Services for Blendon Township

Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services
for Blendon Township.

Assessing Services for the City of Grand Haven

Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services
for the City of Grand Haven.

Assessing Services for the City of Coopersville

Suggested Motion:
To approve and forward to the Board of Commissioners the contract to provide Assessing Services
for the City of Coopersville.

. Public Health Clinic ADA Remodel

Suggested Motion:

To approve and forward to the Board of Commissioners the contract with Fishbeck, Thompson,
Carr & Huber for professional services as they relate to the ADA remodel of the Public Health
Clinic, located on James St. for a total cost of $147,500.

. PowerDMS Agreement

Suggested Motion:

To approve and forward to the Board of Commissioners the 5-year contract with PowerDMS at a
total cost of $160,082.63.

. Cisco Switch Refresh

Suggested Motion:

To approve and forward to the Board of Commissioners the contract with Sentinel Technologies
for network switch configuration and installation services at designated Ottawa County facilities in
support of the County’s network infrastructure refresh initiative at a cost of $273,428.28.



I3. Cisco Router and Voice Gateway Refresh

Suggested Motion:

To approve and forward to the Board of Commissioners the contract with Sentinel Technologies
for network router configuration and installation services at designated Ottawa County facilities in
support of the County’s network infrastructure refresh initiative, at a total cost of $144,012.14.

I4. Data Center Refresh Phase 2
Suggested Motion:
To approve and forward to the Board of Commissioners a contract with People Driven
Technologies for phase 2 of the Data Center Refresh at a cost of $1,998,156.

15. Tax Year 2025 Millage Rate
Suggested Motion:
To approve and forward to the Board the resolution establishing millage rates for tax year 2025.

6. FY2025 Budget Adjustments
Suggested Motion:
To approve and forward to the Board of Commissioners the FY2025 budget adjustments per the

attached schedule.

Discussion Items

Committee Reports

I. Treasurer’s Financial Month End Update; Cheryl Clark
Public Comment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.



