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D. Materials Management Planning Committee 
Suggested Motion: 
To approve the recommendation that the Chair of the Ottawa County Board of 
Commissioners assign an elected official to the “elected official seat” on the Materials 
Management Planning Committee in accordance with Rule 2.3 of the Rules of the Ottawa 
County Board Commissioners. 
 

E. Materials Management Planning Committee Assignment 
Suggested Motion: 
To approve the Chairman’s assignment to appoint Commissioner Moss to the Elected 
County Official seat on the Materials Management Planning Committee. 

 
9. Committee Reports 

 
10. Public Comment 

 
11. Discussion Items 

 
12. Administrator Update 

 
A. Proclamation Presentation in Support of Child Abuse Prevention Month 

 
13. Commissioner Comments 

 
14. Adjournment at Call of the Chairperson 











































































































































































































































































































































































































































Position Enhancement – Corrections Sergeant 

 

Purpose: 

This proposal outlines the need for the addition of one Jail Sergeant position to enhance operational 
efficiency, ensure staff supervision, and maintain the safety and security of the correctional facility.  

 

Background: 

Currently, the Corrections Division operates with seven (7) sergeants overseeing four (4) jail operations 
shifts and one court services unit. The current supervisory structure has one (1) operations sergeant 
assigned to each dayshift, which oversees 12 corrections deputies (per squad), and two (2) operations 
sergeants assigned to each  night shift, who oversee 10 corrections deputies (per squad); these 
sergeants work a rotating schedule. These sergeants are responsible for managing daily operations, 
ensuring staff accountability, and addressing minor and major critical incidents. Sergeants require 
thorough knowledge of applicable state and local laws, and departmental rules and regulations. A 
thorough knowledge of law enforcement and jail facility practices and procedures.  

There is one court services sergeant scheduled Monday – Friday and this position oversees 11 court 
services deputies. They are responsible for managing and coordinating prisoner transport, and 
courthouse security.  

The current supervisory structure has created challenges in maintaining consistent leadership coverage 
across all shifts, addressing staff performance issues, and effectively managing the increasing 
administrative and operational demands of our agency.  

Additionally, the jail has seen an increase in new deputies over the last five years, requiring greater 
supervision to maintain safety and security.  

The Corrections Division has hired and trained more deputies in 2022, 2023, and 2024 than any previous 
years and the Corrections Division is on track for meeting and exceeding that hiring amount in 2025.  

 Year-  Number of deputies hired: 

2020 -   2 
2021 -   4 
2022 -   8 
2023 -   7 
2024 –   4 
2025-   5 (January) and currently 6 conditional offers are pending.  

 

There are 55 corrections deputies, 44 jail assigned, 23 of those have less than 3 years of experience 
(52%). There are 6 additional conditional offers pending; that will be 29 deputies with 3 years of 
experience or less in 2025.  



Also, the Corrections Division has 6 deputies currently with 25 years of service or more and eligible for 
retirement.  

Justification: 

The addition of one Jail Sergeant would provide the following benefits: 

1. Enhanced Supervision: 
a. Provide consistent on-site supervisory coverages for all shifts and ensure at least one 

sergeant is present on-site 24/7.  
b. Provide more effective management of day-to-day operations and consistent oversight 

during high-risk hours (i.e. arrest receptions, meal service, and inmate recreation). 
2. Staff Development & Accountability: 

a. Improve staff performance, monitoring and training.  
b. The ability to lead corrections personnel and maintain discipline and high morale.  
c. Allow existing supervisors to devote more time to mentoring and evaluating staff. 

3. Operational efficiency: 
a. Alleviate workload on current sergeants, preventing burnout.  
b. Allow better delegation and distribution of administrative tasks (i.e. reviewing incident 

reports and addressing inmate grievances).  
4. Compliance & Risk Management: 

a. Ensure greater compliance and maintain sound regulations with other agencies, County 
departments, public agencies, and citizens.  

b. Provide more consistent leadership in high-liability areas.  
c. Provide sound judgement with physical stamina for the performance of duties, courage, 

and technical proficiency.  

 

Proposed Structure: 

The additional Corrections Division Sergeant position would be added to dayshift. The current dayshift 
court services sergeant and the proposed sergeant would have a rotating schedule to ensure equal 
supervisory coverage across all operational hours. This position would report directly to the Jail 
Lieutenant and maintain responsibilities consistent with existing Jail Sergeants.  

Training/Equipment Cost Analysis: 

MSCTC Michigan Jail First Line Supervisor Academy cost approximately $1500, $3,900 for a new desk 
set-up (monitor, dock, laptop, etc), $1500 for uniforms and equipment (firearm, duty belt, taser,etc.). 

Conclusion: 

The addition of one Jail Sergeant position would improve and enhance operational efficiency, ensure 
staff supervision, and maintain the safety and security of the correctional facility.  



Sheriff Upgrade Request FTE Wages Benefits TOTAL COST
Position Upgrade
Court Serv Deputy Grade 8, top step 1 $72,322.38 53,565.36   $125,887.74
Jail Sgt Jail Sgt, top step 1 $87,292.73 60,484.75   $147,777.48

Cost: $21,889.74
One-time training cost: $6,900.00

TOTAL: $28,789.74
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Community Mental Health of Ottawa County 
New Position/Upgrade Requests for March 2025 Finance Committee 
Dr. Michael Brashears 
Chief Executive Officer 
3/3/25 
 
As you are aware, sometimes the need for new positions due to vacancies or emergent need 
emerge after the County process of approving new positions has occurred. The CMH department 
has three positions that are either new or an upgrade. Please note that none of these positions are 
funded by County General Funds.  
 
The System of Care Grant has two position requests:  
 

1.       FTE Mental Health Clinician Pay Grade 10 (New Position Paid by Grant) to work with 
youth referred to CMHOC by the juvenile court, local school districts and/or child 
welfare agencies for mental health coordination.  This position will provide short-term 
wraparound, therapy and case management services to support high risk youth and 
families in the community.  This position will serve as the primary contact for juvenile 
court, school districts and child protective services when coordinating for high-risk 
youth.   

 
Position Cost: 
Salary: $69,000.00 
Fringe: $51,000.00   
 

1.       FTE Community Navigator Aide. (Position Upgrade Paid by Grant) This would be 
upgraded to 1 Community Health Worker Pay Grade 3 to the Community Navigator Aide 
Pay Grade 7.  This position will work with families who are receiving Autism services to 
identify and connect them with additional community resources.  This position will 
primarily work with families who have children “aging out” of services as they near the 
age of 18.  This position will provide community education for families with similar 
needs who are not enrolled in the CMH system, which is a requirement of the System of 
Care grant.  
 
Position Upgrade Cost: 
Salary: $3,000.00 
Fringe: $1,000.00  

 
CCBHC/Medicaid/Millage Position upgrade to integrate Jail, Crisis, and Diversion programs: 
 
To comply with our CCBHC Corrective Action Plan and Demonstration Requirements to have a 24/7 
Mobile Crisis Response Team we propose the following: 
  
1.       FTE Director of Crisis Services (Position Upgrade, creates standalone Director of Crisis Services) 

This would upgrade one Mental Health Supervisor of Jail/CIT/DDR Pay Grade 13 to the Director of 
Crisis Services Pay Grade 15.  This position will be responsible for directing all CMH Jail services, 
Crisis Intervention Team, DDR (Deflection, Diversion and Re-entry) and 24/7 mobile                              



crisis services.  This position will be responsible for developing the CMHOC 24/7 mobile crisis 
response model to comply with CCBHC Demonstration Requirements.   

 
Position Upgrade Cost: 
Salary: $19,000 
Fringe: $8,000 
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Form Last Revised 9/20/2017 

Action Request 
Committee:: 
Meetingg Date:: 
Requestingg 
Department:: 
Submittedd By:: 
Agendaa    
Item:: 

Summaryy off Request:: 

Financiall Information:
Total Cost:  General Fund 

Cost:  
Included in 
Budget: Yes No N/A

If not included in budget, recommended funding source: 

Actionn iss Relatedd too ann Activityy Whichh Is:             Mandated         Non-Mandated         New Activity 
Actionn iss Relatedd too Strategicc Plan:: 
Goal:  

Objective:  

Administration:: Recommended Not Recommended Without Recommendation
County Administrator: 

Committee/Governing/Advisory Board Approval Date:  

Recooommmmmmmmmmmmmmmmmmmmmmmmmmmmended
r: 

g////////Adddvisoooooooooooooorrrrry Board Approval Da

Board of Commissioners
03/25/2025

Fiscal Services

Karen Karasinski

FY25 Budget Adjustments

Suggestedd Motion:  

To approve the FY2025 budget adjustments per the attached schedule.

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

$0.00 $0.00 ✔

✔ ✔

Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.

Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

✔



 Fund Department Explanation Revenue Expense
2025

05-654 Mental Health Millage and 
Grants Fund

Community Mental Health This amendment recognizes revenue and appropriates expense to match the amended award 
for the Continuation and Expansion of Integrated Healthcare for Community Mental Health by 
increasing hours of two community health workers by allowing a carryforward of unspent grant 
funds from FY24.  This program supports coordination of resources for the CMH population to 
improve health outcomes.
Grant Amount: $175,014 Grant Period: FY25 33,000$          33,000$          

05-805 Cell Towers Fund Department of Strategic Impact To recognize revenue and appropriate expense for the application processing of network 
providers' modifications to the cell towers. 6,000$            6,000$             

05-806 Cell Towers Fund Department of Strategic Impact To realign the revenue budget with the estimated revenues from network providers' tower 
leases. (56,522)$         

05-808 Mental Health Millage and 
Grants Fund

Community Mental Health This amendment recognizes revenue and appropriates expense to match the amended award 
from Substance Abuse and Mental Health Services Administration (SAMHSA) for the Ottawa 
County Collaborative to Strengthen Youth and Families program. This is year 1 of a multiyear 
grant agreement.  
Grant Award: $765,533 Grant Period: FY25 294,248$        294,248$        

05-877 Health Fund Public Health This amendment reduces revenue and expense budget to match the amended award from 
Michigan Department of Environment, Great Lakes, and Energy for the Local Health 
Department grant.
Grant Award: $193,525 Grant Period: FY25 (4,272)$           (4,272)$           

05-881 Capital Projects Fund ROBIN Broadband Expansion Project The creation of the project budget for the ROBIN Broadband Expansion Project initially included 
the total project cost of $8,836,467. However, the cost to the County is limited to the matching 
amount and contingency totalling $4,207,049. This amendment reduces the project budget to 
align with actual County involvement. (4,629,417)$   (4,629,417)$    

05-938 General Fund Circuit Court 1,255$             
MSU Extension (1)$                   
Probate Court (1)$                   
Clerk/ROD (213)$               
Prosecutor (2)$                   
Treasurer (1)$                   
Facilities (4)$                   
Water Resources (1)$                   
Sheriff (3)$                   
Veterans Services (1)$                   

Parks Fund Parks & Recreation (10,636)$         
Friend of the Court Circuit Court (12,537)$         
Other Governmental Grants Community Action Agency (3,130)$           
Health Fund Public Health (4,959)$           
Mental Health Fund Community Mental Health (71,061)$         
Mental Health Millage and 
Grants Fund Community Mental Health (13,096)$         
Landfill Tipping Fees Public Health (1,414)$           
ROD Automation Fund Clerk/ROD (2,966)$           
Public Defender Fund Public Defender (13,711)$         
Concealed Pistol License Fund Clerk/ROD (316)$               
Child Care Fund Circuit Court (2)$                   

This amendment is required to adjust the IT Cost Allocation budgets for FY25 so they align with 
the Cost Plan for this year.



 Fund Department Explanation Revenue Expense

05-1151 Other Governmental Grants CAA - Low-Income Home Energy Assistance 
Program

This amendment matches revenues and expenses to the award for the Low-Income Home 
Energy Assistance Program. This grant provides weatherization assistance to clients. 
Grant Award: $381,426 Grant Period: FY25 251,041$        251,041$        

CAA - Walk for Warmth Program The Walk for Warmth Program's donations collected in the prior year are adjusted to reflect 
available for FY25 available energy assistance funds.

(3,000)$           (3,000)$           
CAA - Reach & Resiliency Grant This amendment matches revenues and expenses to the award for the Reach & Resiliency 

grant. Grant funds are used to partner with a food delivery service in order to deliver food to 
homes of individuals and families under The Emergency Food Assistance Program.
Grant Award: $32,816.41 Grant Period: May 2023-June 2025 14,500$          14,500$          

05-1225 General Fund Corporate Counsel
127,760$        

Contingency
(127,760)$       

05-1253 Parks CIP Fund Idema Explorers Trail Allendale Connector Project This amendment increases budget for the Idema Explorers Trail - Allendale Connector Segment 
project. With this amendment, Allendale Township is funding a portion of the project up to 
$620,000 of work performed by the County. 620,000$        620,000$        

05-1311 Parks CIP Fund Idema Explorers Trail Stearns Connector Project This amendment increases budget for the Idema Explorers Trail - Stearns Connector Segment 
project. With this amendment, Parks is adding budget for the Michigan Natural Resources Trust 
Fund Grant contract approved at the February Board of Commissioners meeting. 300,000$        300,000$        

TBD General Fund Administrator 18,495$          
Contingency (18,495)$         

This amendment appropriates expenses from contingency to fund the transition of the 
Corporation Counsel to an in-house employee following the resignation of the contracted 
Counsel.

This amendment appropriates budget for the hiring of an adminstrator search firm.





School

Davenport University

Degree

Cyber Defense

School

Davenport University

Degree

Networking Tech

Current Employer

USDA-OIG

Position

IT Specialist

Responsibilities: (Max length: 1000)

Conduct audits, inspections, and evaluation of USDA related programs and administering agencies. Specifically, my 

group focuses on cybersecurity threats to the USDA and reviews and tests cyber controls that affect information 

technology systems. Occasionally, our duties will include reviewing and referencing other audit groups and other 

executive level OIG?s.

Previous Employer Position

Ryan Attema

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background



DLA Help Desk Support Analyst

Responsibilities: (Max length: 1000)

Provide IT support for DoD personnel, including military, when accessing systems related to purchasing. This also 

included vendor support to ensure their accounts were properly provisioned and functioning. Additionally, any 

internal DLA employees needing IT support would contact our helpdesk as well. We also provided a level of 

support to local and federal government entities.
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Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



I have experience participating on volunteer planning committees for large events. Some of these could last an 

entire week and necessitated the planning and coordination of care for over 500 minors. Additionally, this year I 

began serving on a finance board for a 501(c)(3).

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


Because I have had the opportunity to work in federal government for much of my professional career, I have been 

able to see the difference that individuals are able to achieve at a local governmental level. Additionally, much of my 

volunteering that I have done, and continue to do, is with individuals with cognitive disabilities. I believe that it is 

important responsibility to direct the policy for these vulnerable individuals. On top of this, I have assisted family 

members with navigating through CMH programs and services. I believe I have a unique perspective to be able to 

assist in the steering of the CMH programs.



School

Kalamazoo College

Degree

Bachelor of Arts in Psychology

School

Western Michigan University

Degree

Master of Arts in Counseling Psychology

Current Employer

Meredith Psychological and Testing Services

Position

Psychotherapist and Clinical Support Specialist

Responsibilities: (Max length: 1000)

The role involves fostering a therapeutic alliance with clients, create treatment plans while continuing to monitor 

and refine progress, and offer guidance, support and interventions to promote change and reduce emotional 

distress. Completing assessments for clients, maintain confidentiality and timely documentation are also required. 

Specialization in men's therapy, couples therapy, and utilizing ACT (Acceptance and Commitment Therapy. 

Clinical support specialist role includes consulting with the team members to explore areas of training and growth, 

with a goal to increase sense of community in the practice.  

Previous Employer Position

Elizabeth Blanchette

Committee: Ottawa County Community Mental Health Board

Seat: Seat J

Education

Employment Background



Corewell Health Care Management Coordinator

Responsibilities: (Max length: 1000)

Communicates and collaborates with the multidisciplinary team through verbal and written communication. 

Participates with Care Team for the integration of the patient to the home or transitional environment by 

developing, planning, implementing and evaluating in accordance with current existing federal, state and local 

standards. Adheres to confidentiality policies specific to communications, patient confidentiality, record keeping 

and coordination services.

4.5

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



No previous experience as an adult. In high school, I was secretary for a Youth Student Council following Robert 

Rules, and meeting in the same room as City Council did.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


I am deeply motivated to join the Board of Directors for a Community Mental Health organization because I 

believe in the power of accessible, compassionate mental health care to transform lives. My career as a 

psychotherapist, combined with my experience in psychiatric hospitals case management, has shown me firsthand 

how vital it is to ensure that individuals receive not only the clinical care they need but also the resources and 

support to maintain long-term well-being. With possible upcoming changes and cuts to Medicaid funding, I feel 

now more than ever, the need to become involved in my local community and work to advocate for and with 

those with additional vulnerabilities.  I am passionate about advocating for systems that not only treat mental 

health crises but also work to prevent them. I am eager to help shape policies, drive strategic decisions, and 

collaborate o ensure that mental health services are accessible, comprehensive, and sustainable for those who 

need them.



School

South Haven High School

Degree

General diploma

School

N/A

Degree

N/A

Current Employer

Goodwill Industries of West Michigan 

Position

Job Coach

Responsibilities: (Max length: 1000)

I provide job coaching and training for 2 young individuals employed with Hope College. Responsibilities include 

picking up trash from 25+ parking lots. Cutting and pruning plants, weeding and raking leaves. We oversee cleaning 

of the baseball and softball dugouts and bleachers after every game and practice while in season. We are 

responsible for cleaning the soccer and football stadiums after games as well as the outdoor tennis courts. 

Completion of other tasks and duties as assigned. 

Previous Employer Position

Debra Deater

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background



The Shoreline Center Registered Behavior Technician 

Responsibilities: (Max length: 1000)

I provided ABA therapy to children and teens diagnosed with autism. 
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Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



While I do not have any experience serving on a board I do have first hand knowledge of the system and 

processes regarding cmh and other services. 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


My son receives services through cmh and I have been a life long advocate for those with I/DD and Mental Illness. I 

would like to expand the knowledge I have and give a real world representation to the board. 



School

Western Michigan University

Degree

Masters of Counseling Psychology

School

Grand Valley State University

Degree

Bachelors of Behavioral Science

Current Employer

Pine Rest Christian Mental Health Services

Position

Program Coordinator

Responsibilities: (Max length: 1000)

At Pine Rest, I currently manage the Limited License Clinician Training Program.  My responsibilities include 

coordinating the group supervision of 60+ limited licensed clinicians (masters level clinicians in their pre-licensed 

period), providing bi-weekly group supervision to clinicians focused on a variety of early career topics, and data-

related administrative tasks.  Within my role, I also coordinate the Masters Level Internship Program which hosts 

15 interns.  My responsibilities include developing and presenting lectures on various psychological topics, 

coordination of the internship experience, and providing clinical mentorship.  I have been with Pine Rest for over 

15 years.  My roles have included inpatient/partial hospital case management and consultation liaison with 

emergency departments.  Prior to receiving my MA, I worked as a care provider in a secure adolescent residential 

unit.

Previous Employer Position

Laura Doughty

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background



Meredith Psychological and Testing Services Therapist

Responsibilities: (Max length: 1000)

This is a current role.  I have been with Pine Rest and Meredith Psychological & Testing Services for the majority of 

my professional career. 

At Meredith, I work with clients as a clinical therapist.  This practice focuses on providing services to a diverse 

population with diverse funding sources (including pro bono, as needed).  Previously, through Meredith my primary 

role was in psychological testing but I have since moved solely into psychotherapy.

Historically, as a masters level clinician, I have worked at DA Blodgett as a Family Case Manager providing home-

based services to clients.
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Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



I am currently on the board of my local school's Parent-Teacher Organization.  I attend monthly board meetings 

and work with the rest of the board to provide meaningful and inclusive social and educational services and 

activities for the students and their families in order to assist the school in providing a well-rounded environment.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


I am passionate about improving access to services for mental illness, intellectual and developmental disabilities, 

and substance use disorders, as well as enhancing the quality of care for those in our community. With 15 years of 

experience as a masters level clinician in diverse settings, I have a deep understanding of the challenges individuals 

face when accessing community mental health services. I have witnessed firsthand how critical it is to have a strong 

and supportive mental health system that addresses not only immediate needs but also systemic barriers 

encountered in obtaining care. My backgroun in various mental health settings and roles has provided me with 

valuable insight into service gaps, as well as potential solutions to improve care coordination and outcomes. I see 

this as an opportunity to advocate for those who are often underserved or overlooked, ensuring that services and 

programs are accessible, effective, and responsive to the needs of our community. 



School

Michigan State University

Degree

MSW

School

Grand Valley State Univiersity

Degree

BA

Current Employer

Mid-State Health Network

Position

Integrated Healthcare Coordinator

Responsibilities: (Max length: 1000)

Responsible for coordinating population health and integrated care initiatives such as Certified Community 

Behavioral Health Centers, Behavioral Health Homes, and evidence-based population health practices. Work 

closely with Community Mental Health Service Programs, Substance Use Disorder Service Providers, and Medicaid 

Health Plans to ensure strong care coordination across behavioral health and physical health systems for mutually 

served Medicaid beneficiaries. Provides ongoing support and technical assistance to the regional provider network 

to ensure successful implementation of integrated health strategic initiatives. 

Previous Employer Position

Paul Kevin Duff

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background



Lakeshore Regional Entity Utilization Management Coordinator

Responsibilities: (Max length: 1000)

Coordinated regional Utilization Management and Quality Improvement efforts to meet the organization?s 

strategic objectives. Assisted in the development and implementation of operational and functional support for 

regional Utilization Management activities consistent with the Lakeshore Regional Entity Utilization Management 

Plan. Identified and directed special projects related to quality of care and Utilization Management. Participated in 

Regional and State-level workgroups focusing on improved quality of care. Monitored and tracked key 

performance indicators to include identification of over/under utilization patterns and/or deviation from expected 

results across the region. Provided oversight and monitoring of all delegated Utilization Management functions. 

Identified and implemented service improvement projects; gathered and analyzed data for patterns and trends in 

client care and outcomes

9.5

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



While I have never served on a government board; however, I have presented to both various CMH and PIHP 

boards. 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


I believe with my 30-plus years of experience within the Michigan public behavioral health sector that I will be able 

to draw upon my knowledge and skills that would be an asset to both my fellow board members as well as 

Ottawa County residents. I am a brother of a Vietnam veteran who has struggled with PTSD for the majority of 

his adult life and therefore cognizant of how the public mental health system can be an asset to individuals lives. 



School

GRCC

Degree

Still in school

School

Na 

Degree

Na 

Current Employer

Millerknoll

Position

Supervisor 

Responsibilities: (Max length: 1000)

I lead people, coach and help team members develop , at the same time I ensure we are meeting customer 

demand 

Previous Employer Position

Rubi A Garcia

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background



N/a N\a

Responsibilities: (Max length: 1000)

N/a
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Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



None 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


I have a son with mental disabilities



School

Michigan State University 

Degree

Masters in School and Community Leadership 

School

GVSU

Degree

Bachelor of Science 

Current Employer

Retired 

Position

Substitute Teacher and Para professional. OAISD

Responsibilities: (Max length: 1000)

What ever is expected in the classroom from teaching group, individual students and other assigned tasks. Oo

Previous Employer Position

Terry Goldberg

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background



OAISD Teacher Consultation 

Responsibilities: (Max length: 1000)

Consultant for Young Adult Services, Ottawa Area Center and liaison for CMH.  Assisted in interviewing of 

potential candidates for teachers and paraprofessionals.

64

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

Son. Jacob Goldberg. Fiance

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



Special Olympics for 19 years

Ottawa County Community Mental Health Board

State Student vice President Council for Exceptional Children 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf


I was on the CMH Board until the previous county commissioners were elected.



School

Grand Valley State University

Degree

Bachelor of Arts in History, Minors in Sociology and E

School

Grand Valley State University

Degree

Master's of Public Administration

Current Employer

Allegan County Community Foundation

Position

Community Impact Officer-Housing

Responsibilities: (Max length: 1000)

Responsible for coordinating the development of 6200 units of housing as reported in the 2023 Allegan County 

Housing Assessment. 

Collaborate, coordinate and communicate with all local, regional and state entities responsible for the construction 

of new housing of all types. 

Aid in the smooth processing of information between local units of government and all parties involved in housing 

development in order to provide efficient communication on projects to bring housing to Allegan County residents 

in the most expeditious manner possible.

Previous Employer Position

Christian Kleinjans

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background



Michigan State University Extension Community Nutrition Instructor

Responsibilities: (Max length: 1000)

As part of the MSU Extension Health and Nutrition Institute (HNI), with support from the HNI Supervising & 

Staff Development Educator, District Director and Institute leadership, the Extension Community Nutrition 

Instructor is responsible for the delivery of nutrition and physical activity education programs. This position 

conducts both in-person and virtual/online, or a combination of both, education programming with eligible youth 

and adult audiences that also supports growth and understanding of critical issues facing these audiences, as 

defined by federally funded grant programs. In addition to direct education with participants, this position provides 

policy, system and environmental (PSE) coaching within community sites, develops and maintains community 

partnerships for programming opportunities, works to identify 

and remove barriers from participation, and gathers, reviews and enters data for impact and evaluation efforts.  
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Are any of your family members currently employed by the County of Ottawa or any other unit of government?

Yes  No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)

Other Information

How many years have you lived in Ottawa County?



I am currently occupying this seat on the CMH Board and am completing my first term. 

I also currently serve on the Allegan County Brownfield Redevelopment Authority

I was an Ottawa County Commissioner from 5/24-12/24, having ascended to that position through a recall 

election.

I have previously served on the Executive Committee of Ottawa Food

I have also sat on the Boards of following nonprofits,;

20th Century Tactical Studies Group

The Holland Alano Association 

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

Yes  No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)

https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf
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School

Grand Valley University 

Degree

BA psychology/special Education, MA Early Childhood

School

Western Michigan University 

Degree

MA Adapted physical education 

Current Employer

Retired

Position

School administration 

Responsibilities: (Max length: 1000)

Please see below

Previous Employer Position

Lavonne (Vonnie) Vanderzwaag

Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

Employment Background
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