











D. Materials Management Planning Committee

Suggested Motion:

To approve the recommendation that the Chair of the Ottawa County Board of
Commissioners assign an elected official to the “elected official seat” on the Materials
Management Planning Committee in accordance with Rule 2.3 of the Rules of the Ottawa
County Board Commissioners.

E. Materials Management Planning Committee Assignment

Suggested Motion:
To approve the Chairman’s assignment to appoint Commissioner Moss to the Elected
County Official seat on the Materials Management Planning Committee.
Committee Reports
Public Comment
Discussion Items
Administrator Update
A. Proclamation Presentation in Support of Child Abuse Prevention Month

Commissioner Comments

Adjournment at Call of the Chairperson
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DDOS PROTECTION SERVICE AGREEMENT

Service Agreement # 20240101-DED-33670-JS-1
Background

Merit is a non-profit corporation, governed by Michigan's four-year publicly supported universities, which operates a
statewide research and education network, and provides network services and other products and services to its Members.

Merit Network, Inc. (Merit) agrees to perform the following services (the “Service") for Ottawa County (“Member”). (Merit
and Member may also be referred to as “Party or the Parties.”)

Merit DDoS Protection Service

Merit's DDoS Protection Service enables Members to out-task volumetric Distributed Denial of Service ("DDoS") attack
detections and mitigation activities by utilizing Merit's Security Operations Center (“SOC") and cloud mitigation services in
order to keep their business online during a DDoS attack.

Benefits of the Service

This Service allows Members to benefit from controlled costs and business continuity in the event of a DDoS attack. In the
event Merit mitigates an attack, Merit will send frequent updates until the mitigation is concluded and will compile an
incident summary report to the Member after the event. Benefits of the annual subscription include four (4) professional
service hours in order to configure the service and review the reports and alerts a Member might expect to receive.
Subscribers will also receive reports about their traffic statistics and network health.

Configuration of the Service

Member and Merit will work together to establish 1) dedicated contacts and escalation processes for requesting a DDoS
attack mitigation and 2) procedures for an attack mitigation that exceeds limits.

Merit DDoS Protection Service (Annual Subscription)

+ DDoS Mitigation in event of a DDoS Attack

e Coverage is for sustained volumetric DDoS Attacks inbound from the greater internet. This service does not provide
protection against Member-to-Member attacks.

e Basic reporting and alerts in the event of an incident, reactive monitoring (detecting and responding to events in
progress)
e Post-mortem summary and report

e Mitigation is limited to an initial period of 24 hours. After 24 hours, mitigation efforts will be reviewed to determine if an
extension is needed.

e Member is responsible for any additional fees (if applicable) if mitigation exceeds 24 hours or 1 Tbps in return traffic.

e On-boarding - four (4) hours of complimentary professional services for configuration of managed objects and to
establish contacts and procedures in the event of an attack.

On-Demand Mitigation Fee

¢ $5,000/mitigation for non-subscribing Members (available upon request)

* No on-going fees; Member can purchase a mitigation for a fee in the event of a DDoS attack

e Post-mortem summary and report

e Member is responsible for any additional fees if mitigation exceeds 24 hours or 1 Tbps in return traffic.

Member-to-Member Attack Protection

* Member-to-Member attack protection is available with the purchase of additional equipment and support.
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Terms and Conditions
1. Rights and Obligations of Merit

a. Merit will provide the Services selected in the Schedule and described in this Services Agreement, optional for-fee
services, and other mutually agreed-upon services (collectively, the “Services”) set forth in this Agreement, or in separate
service agreements which may be executed from time-to-time by Merit and Member setting forth additional services, all of
which will be subject to the terms and provisions of this Service Agreement.

b. Support - Merit's SOC responds to requests for a mitigation in approximately fifteen (15) minutes during business hours,
and it typically takes thirty (30) minutes from the initial request to mitigate. Outside of regular business hours, response
time is typically thirty (30) minutes, with forty-five (45) minutes from the initial request to mitigate. During the course of an
event, Merit will provide a status update to the Member every four (4) hours or if there is a significant update to report.
When it appears the attack is complete or the duration of the attack is approaching default limits, Merit will end the
mitigation or follow procedures outlined for attacks exceeding limits (see section 1.d, below). No specific commitments to
respond to and mitigate a DDoS attack are intended or implied. First level support provided by Merit Support Center
24x7x365 and includes basic troubleshooting. Second and third level support will be engaged by Merit staff to resolve/
escalate issues.

c. Maintenance - Member is responsible for the operation, maintenance, and updates of its local area networks, computers
and other equipment on its premises.

d. Mitigations Exceeding Specified Limits - Should a mitigation exceed time (24 hours) or return traffic limits of 1 Tbps,
Member agrees that additional costs may apply (after authorization by Member). Alternatively, Member will notify Merit in
advance to stop the cloud mitigation once limits are reached. At that point, Merit may use other mitigation methods such as
remote black hole triggering or filtering.

2. Rights and Obligations of the Member
a. Service requires active Merit Internet contract.

b. The Member must consent to a cloud mitigation and may request a mitigation be terminated at any time; Merit will only
conduct a mitigation on the Member’s behalf if the DDoS attack is affecting other Merit Members or Merit's ability to deliver
Internet Service.

c. Member is responsible to its Authorized Users. Member is solely responsible for communicating with its own Authorized
Users, and for handling all complaints and trouble reports made by its Authorized Users, with respect to the Services
provided hereunder. Authorized Users will be any individuals to whom the Member has issued an email address.

3. Payment

a. Member shall pay for Services as provided in an applicable Service Agreement Schedule. Member shall pay all one-time
set-up and installation charges and any other one-time fees in advance unless otherwise indicated. Member shall also pay
all applicable federal, state, and local taxes, duties, levies and fees however designated including but not limited to sales
and use taxes, as well as fees to recoup any applicable federal, state, and local fees, and cost recovery charges, including
without limitation, universal service fees and charges for the sale, installation, use, or provision of the Services. Payment is
due within thirty (30) days from the date appearing on the invoice. All other amounts will be billed per the Member's Invoice
Frequency as selected in the Service Agreement Schedule as the service is provided and/or charge is incurred.

4. Term

a. The Initial Term of this Agreement begins on the date that this Agreement is fully executed and extends full calendar
months for the term selected in the attached schedule. This agreement will automatically renew for one (1) year Renewal
Term unless either party gives a written termination notice as least thirty (30) days prior to the end of the Initial Term or
current Renewal Term. Member must have an active Merit Internet Service Agreement in order to be eligible for this
service.
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5. Termination

a. Member may terminate this Agreement upon thirty (30) days advance written notice. Termination will not relieve
Member of responsibility to pay any and all outstanding invoices or for any services rendered prior to termination. All fees
are non-refundable.

b. Early Termination - If Member terminates this Agreement for any reason other than Merit's breach of its responsibilities
under this Agreement before the end of the term, or if Merit terminates this Agreement because of a violation by Member
of any term or provision of this Agreement including, but not limited to, Member's failure to make any payment when due,
then Member shall be responsible for and shall pay a lump sum equal to (i) 50% of the applicable monthly charges,
multiplied by the number of months remaining in the current term of this Agreement, plus (ii) if Member previously
received a discount as a result of agreeing to a term longer than one (1) year, an early termination penalty equal to the total
amount of the discount, as calculated without any reduction or proration to reflect the point during the term at which the
termination occurs, and plus (iii) if Member previously received extended payment terms for one-time set-up and
installation fees, the balance remaining plus any assessed administrative charge are due and payable upon termination.
One-time installation charges are not refundable. In the event Member requests Merit to continue providing any portion of
the Services beyond the requested termination date, Member agrees to pay Merit for those Services at the then-applicable
rates in accordance with the terms of payment provided in Section 3 above.

6. Limited Warranty

a. Merit warrants that the Services will be as described in the Agreement. MERIT WILL NOT BE LIABLE FOR ANY INCIDENTAL
OR CONSEQUENTIAL DAMAGES FOR BREACH OF ANY EXPRESS OR IMPLIED WARRANTY. EXCEPT TO THE EXTENT
PROHIBITED BY APPLICABLE LAW, ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE IS LIMITED IN DURATION TO THE DURATION OF THIS LIMITED WARRANTY. MERIT WILL NOT BE LIABLE FOR ANY
SECURITY RELATED INCIDENTS OR SUBSEQUENT DAMAGES DUE TO CHANGES MADE TO MEMBER ENVIRONMENT AS A
RESULT OF THE SECURITY ASSESSMENT.

7. Indemnification

a. Member and Merit (collectively the “Indemnifying Parties” and individually the “Indemnifying Party”) will indemnify, save
harmless and defend each other and all of Merit's Members and other Affiliates, as well as their respective employees,
officers, directors and agents (collectively “Indemnified Parties”) from and against any claims, damages, losses, liabilities,
suits, actions, demands, proceedings (whether legal or administrative) and expenses (including, but not limited to
reasonable attorney's fees incurred with or without suit, in arbitration or mediation, on appeal or in a bankruptcy or similar
proceeding) (collectively “Claims”) threatened, asserted, or filed by a third party against any of the Indemnified Parties to
the extent that such third party Claims arise out of or relate to any actual or alleged (i) breach of this Agreement by the
Indemnifying Party; or (ii) negligent or tortious act or omission to act of the Indemnifying Party. The Member will also
indemnify, save harmless and defend the Indemnified Parties from Claims threatened, asserted, or filed by a third party
against any of the Indemnified Parties to the extent that such third party Claims assert that the data content delivered by
the Member via the Services constitutes an infringement of any confidential information, trade secret, patent, copyright,
trademark, trade name or other legal right of a third party.

8. Limitation of Liability

a. The Services provided by Merit are provided on an “as is” and “as available” basis. Merit and its employees are not liable
for any costs or damages arising directly or indirectly from Member's use of the Services including any direct, indirect,
incidental, exemplary, multiple, special, punitive or consequential damages. Member assumes full responsibility and risk for
the use of the Services, and is solely responsible for evaluating the accuracy, completeness, and usefulness of all services,
and related information. Merit's cumulative liability to Member or any third party for any and all claims relating to the use of
the Services provided by Merit shall in no event exceed the pro-rated amount of the Service. Merit shall not be liable for
failure or delay in performing its obligations hereunder if such failure or delay is due to circumstances beyond its
reasonable control, including, without limitation, acts of any governmental body, war, insurrection, sabotage, embargo,

fire, flood, strike or other labor disturbance, interruption of or delay in transportation, or inability to obtain raw materials,
supplies, or power used in or equipment needed for provision of the Services.



merit —

9. Force Majeure

Merit shall not be liable for any loss or damage suffered by the Member or its users, directly or indirectly, as a result of
Merit's failure to perform, or delay in performing, any of its obligations contained in this Agreement where such failure or
delay is caused by circumstances beyond Merit's control or which make performance commercially impracticable, including
but not limited to, fire, flood, storm or other natural disaster, COVID-19 or other pandemics, explosion, accident, war, riot,
civil disorder, governmental regulations or restrictions of any kind or any acts of any government, judicial action, power
failure, acts of God or other natural circumstances, including manpower or supply chain disruptions caused by any of the
above.

10. Data Content

a. Merit is not liable for the content of any data transferred either to or from Member via the Services provided by Merit,
nor for any loss or damage, whether personal, material, or financial, suffered by Member as a direct or indirect
consequence of the Services provided by Merit.

11. Miscellaneous

a. Governing Law/Jurisdiction - The validity, interpretation, enforceability, and performance of this Agreement will be
governed by and construed in accordance with the laws of the State of Michigan.

b. Entire Agreement - This Agreement, and the Service Agreements entered into by the Parties from time-to-time, is the
final expression of their agreement with respect to the subject matter hereof and may not be contradicted by evidence of
any prior or contemporaneous agreement. This Agreement may not be amended except upon the written consent of the
Parties. No failure to exercise and no delay in exercising any right, remedy, or power hereunder shall operate as a waiver
thereof, nor shall any single or partial exercise of any right, remedy, or power hereunder preclude any other or further
exercise thereof or the exercise of any other right, remedy, or power provided herein or by law or in equity. The waiver by
any party of the time for performance of any act or condition hereunder shall not constitute a waiver of the act or condition
itself.

c. Assignment - This Agreement will be binding upon and inure to the benefit of the Parties and their respective successors,
and assigns. Neither party may assign this Agreement without the prior written consent of the other. Such consent will not
be unreasonably withheld.

d. Headings/Severability - Headings used in this Agreement are for reference purposes only and shall not constitute a part
hereof or affect the meaning or interpretation of this Agreement. If any provision of this Agreement shall be held by a court
of competent jurisdiction to be invalid, unenforceable, or void, the remainder of this Agreement shall remain in full force
and effect.

e. Counterparts - This Agreement may be executed in counter-parts, each of which shall be deemed an original, but all of
which taken together shall constitute one and the same instrument.

12. Confidentiality

a. All Member data remains the exclusive property of the Member. Merit agrees not to use this data for any purpose, other
than providing the Service to the Member, without the prior written permission of the Member.

13. Promotional Use

a. For purposes of promoting Merit Services, Merit will occasionally issue a press release, news story or publish information
on social media sites announcing services purchased by our Members. Specific information such as pricing and other
contractual details will not be included in these announcements. Your organization can be exempt from these
announcements by placing your initials below.

(Optional) Please do not include my organization's name or likeness in Merit Network's marketing or advertising campaigns
or materials.



CONTRACT FOR NETWORKING SERVICES

In withess whereof, each party to this Contract has caused it to be executed on the
date(s) indicated below.

Authorized Officers of COUNTY OF OTTAWA

By: Date:
John Teeples, Chairperson
Board of Commissioners

By: Date:
Justin F. Roebuck,
County Clerk/Register

The undersigned certifies, under penalty of perjury, that | have the legal authorization to
bind the firm hereunder:

MERIT NETWORK INC

By: Q&ém WM’M Date 2/5/2025
J(Signature) -

John Winfrey

Printed Name

Member Engagement Manager
Title
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Addendum to
Service Agreement Number 20240101-DED-33670-JS-1
between
Merit Network, Inc.
and
Ottawa County

May it be known that the undersigned parties, for good consideration, do hereby agree to make the following
changes and / or additions that are outlined below. These additions shall be made valid as if they are included in the
original stated agreement. The original stated agreement shall be signed in addition to this addendum.

Page 10 — Section 8. Indemnification
The existing paragraph is replaced in its entirety by the following text:

To the extent permitted by applicable law, Member and Merit (collectively the “Indemnifying Parties™ and
individually the “Indemnifying Party™) will indemnify, save harmless and defend cach other and all of Merit™s
Members and other Members, as well as their respective employees, officers, directors and agents (collectively
“Indemmnificd Partics™) from and against any claims, damages, losscs, liabilities, suits, actions, demands,
proceedings (whether legal or administrative) and expenses (including, but not limited to reasonable attorney’s fees
incurred with or without suit, in arbitration or mediation, on appeal or in a bankruptcy or similar proceeding)
(collectively “Claims™) threatened, asserted, or filed by a third party against any of the Indemnified Parties to the
extent that such third party Claims arise out of or relate to any actual or alleged (i) breach of this Agreement by the
Indemnifying Party; or (i1) negligent or tortious act or omission to act of the Indemnitfying Party, but in the case of
the Member’s acts or omissions, only grossly negligent or willful or intentional acts or omissions. To the extent
permitted by applicable law, the Member will also indemnify, save harmless and defend the Indemnified Parties
from Claims threatened, asserted, or filed by a third party against any of the Indemmified Parties to the extent that
such third party Claims assert that the data content delivered by the Member via the Services constitutes an
infringement of any confidential information, trade secret. patent, copyright, trademark, trade name or other legal
right of a third party.

ATTESTED TO: .

By: By MW 2/28/2025
John Teeples (DATE) Kathleen Micheli (DATE)
Chairperson, Board of Commissioncrs VP for Finance & Administration / CFO
Ottawa County Merit Network. Inc

Byv:

Justin F. Roebuck (DATE)

Cletk/Register

Ottawa County

Meril Network, Inc. Addenda lo agreement 20240202-DED-33670-J5-1 Page 1 of 1






Position Enhancement — Corrections Sergeant

Purpose:

This proposal outlines the need for the addition of one Jail Sergeant position to enhance operational
efficiency, ensure staff supervision, and maintain the safety and security of the correctional facility.

Background:

Currently, the Corrections Division operates with seven (7) sergeants overseeing four (4) jail operations
shifts and one court services unit. The current supervisory structure has one (1) operations sergeant
assigned to each dayshift, which oversees 12 corrections deputies (per squad), and two (2) operations
sergeants assigned to each night shift, who oversee 10 corrections deputies (per squad); these
sergeants work a rotating schedule. These sergeants are responsible for managing daily operations,
ensuring staff accountability, and addressing minor and major critical incidents. Sergeants require
thorough knowledge of applicable state and local laws, and departmental rules and regulations. A
thorough knowledge of law enforcement and jail facility practices and procedures.

There is one court services sergeant scheduled Monday — Friday and this position oversees 11 court
services deputies. They are responsible for managing and coordinating prisoner transport, and
courthouse security.

The current supervisory structure has created challenges in maintaining consistent leadership coverage
across all shifts, addressing staff performance issues, and effectively managing the increasing
administrative and operational demands of our agency.

Additionally, the jail has seen an increase in new deputies over the last five years, requiring greater
supervision to maintain safety and security.

The Corrections Division has hired and trained more deputies in 2022, 2023, and 2024 than any previous
years and the Corrections Division is on track for meeting and exceeding that hiring amount in 2025.

Year- Number of deputies hired:

2020 - 2
2021 - 4
2022 - 8
2023 - 7
2024 - 4

5

2025- (January) and currently 6 conditional offers are pending.

There are 55 corrections deputies, 44 jail assigned, 23 of those have less than 3 years of experience
(52%). There are 6 additional conditional offers pending; that will be 29 deputies with 3 years of
experience or less in 2025.



Also, the Corrections Division has 6 deputies currently with 25 years of service or more and eligible for
retirement.

Justification:
The addition of one Jail Sergeant would provide the following benefits:

1. Enhanced Supervision:
a. Provide consistent on-site supervisory coverages for all shifts and ensure at least one
sergeant is present on-site 24/7.
b. Provide more effective management of day-to-day operations and consistent oversight
during high-risk hours (i.e. arrest receptions, meal service, and inmate recreation).
2. Staff Development & Accountability:
a. Improve staff performance, monitoring and training.
b. The ability to lead corrections personnel and maintain discipline and high morale.
c. Allow existing supervisors to devote more time to mentoring and evaluating staff.
3. Operational efficiency:
a. Alleviate workload on current sergeants, preventing burnout.
b. Allow better delegation and distribution of administrative tasks (i.e. reviewing incident
reports and addressing inmate grievances).
4. Compliance & Risk Management:
a. Ensure greater compliance and maintain sound regulations with other agencies, County
departments, public agencies, and citizens.
b. Provide more consistent leadership in high-liability areas.
Provide sound judgement with physical stamina for the performance of duties, courage,
and technical proficiency.

Proposed Structure:

The additional Corrections Division Sergeant position would be added to dayshift. The current dayshift
court services sergeant and the proposed sergeant would have a rotating schedule to ensure equal
supervisory coverage across all operational hours. This position would report directly to the Jail
Lieutenant and maintain responsibilities consistent with existing Jail Sergeants.

Training/Equipment Cost Analysis:

MSCTC Michigan Jail First Line Supervisor Academy cost approximately $1500, $3,900 for a new desk
set-up (monitor, dock, laptop, etc), $1500 for uniforms and equipment (firearm, duty belt, taser,etc.).

Conclusion:

The addition of one Jail Sergeant position would improve and enhance operational efficiency, ensure
staff supervision, and maintain the safety and security of the correctional facility.



Sheriff Upgrade Request

Position Upgrade
Court Serv Deputy
Jail Sgt

Grade 8, top step
Jail Sgt, top step

FTE Wages Benefits TOTAL COST

1 $72,322.38 53,565.36

1 $87,292.73 60,484.75
Cost:

One-time training cost:
TOTAL:

$125,887.74
$147,777.48
$21,889.74
$6,900.00
$28,789.74



Action Request

Committee: Board of Commissioners

Meeting Date: 3/25/2025

Requesting
A\..q Department: CMH
N\ 4 Submitted By: Scott Hawkes / Dr. Michael Brashears
Ottawa County | Agenda
ltem: New Position: 1.0 FTE Mental Health Clinician Pay Grade 10

Suggested Motion:

To approve the request from CMH to add the new position of 1.0 FTE Mental Health Clinician Pay Grade
10 - paid for by Grant.

Summary of Request:
This request is already included in the budget for the System of Care Grant No. 22330589.

Please see attached details.

Financial Information:

Total Cost: General Fund Included in
$120,000.00 Cost: $0.00 Budget: Yes | [] No | (IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: [ 1 Mandated [] Non-Mandated New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective; Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Administration: X Rec?imended [LINot Recommended ] without Recommendation

County Administrator:S Z

Committee/Governing/Advis/ory Board Approval Date:

Form Last Revised 11/01/2021



Action Request

Committee: Board of Commissioners

Meeting Date: 3/25/2025

Requesting
A\..q Department: CMH
N\ 4 Submitted By: Scott Hawkes / Dr. Michael Brashears
Ottawa County | Agenda
ltem: New Position: 1.0 FTE Mental Health Clinician Pay Grade 10

Suggested Motion:

To approve the request from CMH to add the new position of 1.0 FTE Mental Health Clinician Pay Grade
10 - paid for by Grant.

Summary of Request:
This request is already included in the budget for the System of Care Grant No. 22330589.

Please see attached details.

Financial Information:

Total Cost: General Fund Included in
$120,000.00 Cost: $0.00 Budget: Yes | [] No | (IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: [ 1 Mandated [] Non-Mandated New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective; Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Administration: X Rec?imended [LINot Recommended ] without Recommendation

County Administrator:S Z

Committee/Governing/Advis/ory Board Approval Date:

Form Last Revised 11/01/2021



Action Request

Committee: Board of Commissioners

Meeting Date: 3/25/2025

Requesting
é\..q Department: CMH
N 4 Submitted By: Scott Hawkes / Dr. Michael Brashears
Ottawa County | Agenda
ltem: Position Upgrade: One (1) 1.0 FTE Community Health Worker Pay Grade 3 to

Community Navigator Aide Pay Grade 7.

Suggested Motion:

To approve the request from CMH to upgrade the position of one (1) 1.0 FTE Community Health Worker
Pay Grade 3 to the Community Navigator Aide Pay Grade 7 - paid for by Grant.

Summary of Request:
This request is already included in the budget for the System of Care Grant No. 22330589.

Please see attached details.

Financial Information:

Total Cost: General Fund Included in
$4,000.00 Cost: $0.00 Budget: Yes | [] No | (IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: [ 1 Mandated [] Non-Mandated New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.

Objective; Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Administration: Recesmmended [LINot Recommended ] without Recommendation

County Administrator;
txf " /

Committee/Governing/Advi€ory Board Approval Date:

Form Last Revised 11/01/2021



Action Request
Committee: Board of Commissioners
Meeting Date: 3/25/2025
Requesting

é\..q Department: CMH
N 4 Submitted By: Scott Hawkes / Dr. Michael Brashears
Ottawa County | Agenda
ltem: Position Upgrade: One (1) 1.0 FTE Mental Health Supervisor Pay Grade 13 to the

Director of Crisis Services Pay Grade 15.

Suggested Motion:

To approve the request from CMH to upgrade the position of one (1) 1.0 FTE Mental Health Supervisor
Pay Grade 13 to the Director of Crisis Services Pay Grade 15.

Summary of Request:

To comply with our CCBHC Corrective Action Plan and Demonstration of Requirements to have a 24/7
Mobile Crisis Response Team.

Funding is already included in the budget for the System of Care Grant No. 22330589.

Please see attached details.

Financial Information:

Total Cost: General Fund Included in
$27,000.00 Cost: $0.00 Budget: Yes | [] No | (IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which ls: Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 4: To Continually Improve the County’s Organization and Services.
Goal 3: To Maintain and Enhance Communication with Citizens, Employees, and Other Stakeholders.

Goal 4: To Continually Improve the County’s Organization and Services.

Objective; Goal 2, Objective 2: Consider initiatives that contribute to the social health and sustainability of the County and its’ residents.

Goal 3, Objective 2: Maximize communication with citizens.

Administration: X Re mended [LINot Recommended ] without Recommendation
County Administrator;

Committee/Governing/Advisory Board Approval Date:

Form Last Revised 11/01/2021



Community Mental Health of Ottawa County

New Position/Upgrade Requests for March 2025 Finance Committee
Dr. Michael Brashears

Chief Executive Officer

3/3/25

As you are aware, sometimes the need for new positions due to vacancies or emergent need
emerge after the County process of approving new positions has occurred. The CMH department
has three positions that are either new or an upgrade. Please note that none of these positions are
funded by County General Funds.

The System of Care Grant has two position requests:

1. FTE Mental Health Clinician Pay Grade 10 (New Position Paid by Grant) to work with
youth referred to CMHOC by the juvenile court, local school districts and/or child
welfare agencies for mental health coordination. This position will provide short-term
wraparound, therapy and case management services to support high risk youth and
families in the community. This position will serve as the primary contact for juvenile
court, school districts and child protective services when coordinating for high-risk
youth.

Position Cost:
Salary: $69,000.00
Fringe: $51,000.00

1. FTE Community Navigator Aide. (Position Upgrade Paid by Grant) This would be
upgraded to 1 Community Health Worker Pay Grade 3 to the Community Navigator Aide
Pay Grade 7. This position will work with families who are receiving Autism services to
identify and connect them with additional community resources. This position will
primarily work with families who have children “aging out” of services as they near the
age of 18. This position will provide community education for families with similar
needs who are not enrolled in the CMH system, which is a requirement of the System of
Care grant.

Position Upgrade Cost:
Salary: $3,000.00
Fringe: $1,000.00

CCBHC/Medicaid/Millage Position upgrade to integrate Jail, Crisis, and Diversion programs:

To comply with our CCBHC Corrective Action Plan and Demonstration Requirements to have a 24/7
Mobile Crisis Response Team we propose the following:

1. FTE Director of Crisis Services (Position Upgrade, creates standalone Director of Crisis Services)
This would upgrade one Mental Health Supervisor of Jail/CIT/DDR Pay Grade 13 to the Director of
Crisis Services Pay Grade 15. This position will be responsible for directing all CMH Jail services,
Crisis Intervention Team, DDR (Deflection, Diversion and Re-entry) and 24/7 mobile



crisis services. This position will be responsible for developing the CMHOC 24/7 mobile crisis
response model to comply with CCBHC Demonstration Requirements.

Position Upgrade Cost:
Salary: $19,000
Fringe: $8,000



Certified Community Behavioral Health Clinic (CCBHC) Demonstration
Corrective Action Plan Memo

October 16, 2024

Community Mental Health of Ottawa County
Attention: Dr. Michael Brashears

12265 James Street

Holland, MI 49424

The Michigan Department of Health and Human Services (MDHHS) CCBHC Demonstration Team has accepted the CCBHC
site corrective action plan dated of 10/9/24 from CMH of Ottawa County. The six-month corrective action plan is
effective as of 10/16/2024 and will include a 90-day check in with a deadline to have all corresponding remedial action
resolved and CCBHC criteria implemented as of 4/16/2025. CMH of Ottawa County will implement the site plan of action
outlined below to address criteria deficiencies:

CCBHC Criteria Requirement:

4.C.1 Crisis Services- CCBHC required crisis mental health services, including 24-hour mobile crisis teams, emergency
crisis intervention services, and crisis stabilization.

Site Action: Community Mental Health of Ottawa County utilizes Protocall to answer the CMHOC's crisis phone line after
business hours. Protocall phone calls are answered live by a master’s level Clinician, who provides effective interventions,
including de-escalation. Protocall does triage to CMHOC's crisis team when imminent risk and more face-to-face support
is identified. Protocall phone calls do not go unanswered and this service is made widely available throughout the
community. CMHOC receives monthly reports from Protocall, where we can see what crisis services Protocall provided.
CMHOC reviews Protocall and their services annually to ensure they are providing adequate support to those who need
crisis interventions.

CMHOC recognizes the need to implement 24/7/365 mobile crisis to meet CCBHC requirements. Below is CMHOC'’s
timeline to begin implementing these services within six months.

a. 10/2024: CMHOC Executive Director to meet with Ml Adult Program Supervisor to discuss and create initial structure
of developing stand-alone Crisis department.

b. 11/2024: Present structure to CMHOC Leadership.

c. 12/2024: Develop Strategic Plan to effectively launch and implement mobile crisis and communicate this plan to the
team.

d. 1/2025: Bring Crisis Program Supervisor position to the CMHOC Board of Director’s meeting for approval.

e. 2/2025: Hire Crisis Program Supervisor and begin onboarding and training.

f. 3/2025: Crisis Program Supervisor to begin to implement and move forward with building the Crisis Department,
identify resources needed, staffing, etc.

g. 3/2025: Hire identified staff needed to successfully launch mobile crisis.

h. 4/2025: Successfully launch 24/7/365 mobile crisis.

CCBHC Criteria Requirement:

4.F.1 Outpatient Services- The CCBHC site must provide directly ASAM 1. ASAM 2.1 can be provided directly or through a
DCO agreement.

Site Action: CMHOC will establish a DCO contract with Reach for Recovery (RFR) and Samaritas to provide ASAM 2.1
services. Below is CMHOC's timeline to begin implementing ASAM 2.1 services within six months.

a. 10/2024: CMHOC will meet with RFR and Samaritas to begin discussions of establishing a DCO agreement.

b. 11/2024: CMHOC will send a draft Attachment K to RFR and Samaritas to review and approve.

c. 1/2025: CMHOC to take Attachment K/DCO agreement to CMHOC Board of Director’s meeting for approval.

d. 2/2025: CMHOC has a successful DCO agreement with RFR and Samaritas in place.



CCBHC Criteria Requirement:

4.F.2 Evidence Based Practices -ensure compliance with state required EBP’s including required MIFAST certification of
ACT, DBT, and IDDT. Provide directly or partner with an agency to demonstrate all CCBHC required EBP’s: IMH.

Site Action: CMHOC will establish a DCO contract with Arbor Circle to provide Infant Mental Health (IMH) intervention.
CMHOC is also working on training an internal staff to provide IMH in house in Spring 2025. Below is CMHOC's timeline
to begin implementing IMH interventions within six months with a DCO agreement.

a. 10/2024: CMHOC will meet with Arbor Circle to begin discussions of establishing a DCO agreement.

b. 11/2024: CMHOC will send draft Attachment K to Arbor Circle to review and approve.

c. 1/2025: CMHOC to take Attachment K/DCO agreement to CMHOC Board of Director’s meeting for approval.

d. 2/2025: CMHOC has a successful DCO agreement with Arbor Circle in place.

CMHOC had a MIFAST review completed for IDDT/ACT September 2023 (Please see attached confirmation). CMHOC’s M|
Adult Program Supervisor will schedule a MIFAST review to be completed for DBT within the next six months.

CCBHC Criteria Requirement:

4.1.1 Psychiatric Rehabilitation Services- The site must provide either directly or through a DCO a supported employment
program.

Site Action: CMHOC will be moving forward with establishing a DCO agreement with Preferred Employment to provide
supportive employment services. CMHOC met with Preferred on 10/7/2024 and below is the timeline agreed upon.

a. 10/2024: CMHOC meet with Preferred Employment to begin discussions of establishing a DCO agreement.

b. 12/2024: CMHOC will send draft Attachment K to Preferred Employment to review and approve.

c. 1/2025: CMHOC to take Attachment K/DCO agreement to CMHOC Board of Director’s meeting for approval.

d. 2/2025: CMHOC has a successful DCO agreement with Preferred Employment in place.

CCBHC Criteria Requirement:

3.C.5 Inpatient Follow-Up- Care coordination partnership, MOUs, Policies/Procedures for follow-up.

Site Action: CMHOC has made changes to the 24-hour discharge follow up process. CMHOC Access Center, Crisis Team
and the SUD Team will complete all discharge follow up to all individuals discharged within 24 hours. This has been
reflected in both the CMHOC Access Manual as well as the CMHOC Crisis Manual.

CCBHC Criteria Requirement:

5.C.3 DCO Data Reporting

Site Action: Per the CAP meeting with MDHHS on 9/23/24, MDHHS does not have any issues or concerns with CMHOC
Data Reporting. CMHOC currently does not have any DCO agreements, however CMHOC will ensure future DCO
agreements meet the same data reporting standards as those provided by CMHOC. When a contract is developed,
Attachment K will be included to define CCBHC requirements for data recordkeeping, reporting and information sharing.
CMHOC will ensure policies are in place that include the process related to appropriate DCO identification and consents.

CCBHC Criteria Requirement:

5.C.4 — State Data Reporting

Site Action: Per the CAP meeting with MDHHS on 9/23/24, MDHHS does not have any issues or concerns with State Data
Reporting. CMHOC agrees to provide CCBHC-level Medicaid claims or encounter data to the evaluators of this
demonstration program annually including unique consumer identifier, unique clinic identifier, date of service, CCBHC-
covered service provided and diagnosis. This data will be reported through MMIS/T-MSIS to support the state’s claim for
enhanced federal matching funds made available through this demonstration program. CMHOC agrees to participate in
discussions with the national evaluation team.

Please let our team know of any changes to your service delivery structure, that may impact the ability to provide CCBHC
services. Thank you for your time and efficiency during the corrective action plan process.

Sincerely,

The Michigan CCBHC Demonstration Team



Action Request

Committee: Board of Commissioners

Meeting Date: 03/25/2025

Requesting

~a? Department: Fiscal Services

Ottawa County | Submitted By: Karen Karasinski
Where Freedom Rings Agenda
Item:

FY25 Budget Adjustments

Suggested Motion:
To approve the FY2025 budget adjustments per the attached schedule.

Summary of Request:

Approve budget adjustments processed during the month for appropriation changes and line item
adjustments.

Mandated action required by PA 621 of 1978, the Uniform Budget and Accounting Act.

Compliance with the Ottawa County Operating Budget Policy.

Financial Information:

Total Cost: General Fund Included in
$0.00 Cost $0.00 Budget: [] Yes | ] No | [IN/A

If not included in budget, recommended funding source:

Action is Related to an Activity Which Is: [] Mandated [] Non-Mandated [] New Activity

Action is Related to Strategic Plan:

Goal: Goal 1: To Maintain and Improve the Strong Financial Position of the County.

Objective; Goal 1, Objective 1: Maintain and improve current processes and implement new strategies to retain a balanced budget.
Goal 1, Objective 2: Maintain and improve the financial position of the County through legislative advocacy.

Goal 1, Objective 3: Maintain or improve bond credit ratings.

Administration: [] Recommended [INot Recommended [Jwithout Recommendation
County Administrator:

Committee/Governing/Advisafy Board Approval Date:

Form Last Revised 9/20/2017



Fund Department Explanation Revenue Expense

2025
05-654 Mental Health Millage and Community Mental Health This amendment recognizes revenue and appropriates expense to match the amended award
Grants Fund for the Continuation and Expansion of Integrated Healthcare for Community Mental Health by
increasing hours of two community health workers by allowing a carryforward of unspent grant
funds from FY24. This program supports coordination of resources for the CMH population to
improve health outcomes.
Grant Amount: $175,014 Grant Period: FY25 S 33,000 $ 33,000
05-805 Cell Towers Fund

Department of Strategic Impact To recognize revenue and appropriate expense for the application processing of network

providers' modifications to the cell towers. S 6,000 $ 6,000
05-806 Cell Towers Fund

Department of Strategic Impact To realign the revenue budget with the estimated revenues from network providers' tower

leases. S (56,522)

05-808 Mental Health Millage and Community Mental Health This amendment recognizes revenue and appropriates expense to match the amended award
Grants Fund from Substance Abuse and Mental Health Services Administration (SAMHSA) for the Ottawa
County Collaborative to Strengthen Youth and Families program. This is year 1 of a multiyear
grant agreement.
Grant Award: $765,533 Grant Period: FY25 S 294,248 S 294,248
05-877 Health Fund Public Health This amendment reduces revenue and expense budget to match the amended award from
Michigan Department of Environment, Great Lakes, and Energy for the Local Health
Department grant.
Grant Award: $193,525 Grant Period: FY25 S (4,272) S (4,272)

The creation of the project budget for the ROBIN Broadband Expansion Project initially included
the total project cost of $8,836,467. However, the cost to the County is limited to the matching
amount and contingency totalling $4,207,049. This amendment reduces the project budget to

05-881 Capital Projects Fund ROBIN Broadband Expansion Project

align with actual County involvement. S (4,629,417) S (4,629,417)

05-938 General Fund Circuit Court This amendment is required to adjust the IT Cost Allocation budgets for FY25 so they align with S 1,255

MSU Extension the Cost Plan for this year. $ (1)

Probate Court S (1)

Clerk/ROD S (213)

Prosecutor S (2)

Treasurer S (1)

Facilities S (4)

Water Resources S (1)

Sheriff S (3)

Veterans Services S (1)

Parks Fund Parks & Recreation S (10,636)

Friend of the Court Circuit Court S (12,537)

Other Governmental Grants Community Action Agency S (3,130)

Health Fund Public Health S (4,959)

Mental Health Fund Community Mental Health S (71,061)
Mental Health Millage and

Grants Fund Community Mental Health S (13,096)

Landfill Tipping Fees Public Health S (1,414)

ROD Automation Fund Clerk/ROD S (2,966)

Public Defender Fund Public Defender S (13,711)

Concealed Pistol License Fund Clerk/ROD S (316)

Child Care Fund Circuit Court S (2)



Fund Department Explanation Revenue Expense
05-1151 Other Governmental Grants CAA - Low-Income Home Energy Assistance This amendment matches revenues and expenses to the award for the Low-Income Home
Program Energy Assistance Program. This grant provides weatherization assistance to clients.
Grant Award: $381,426 Grant Period: FY25 251,041 $ 251,041
CAA - Walk for Warmth Program The Walk for Warmth Program's donations collected in the prior year are adjusted to reflect
available for FY25 available energy assistance funds.
(3,000) $ (3,000)
CAA - Reach & Resiliency Grant This amendment matches revenues and expenses to the award for the Reach & Resiliency
grant. Grant funds are used to partner with a food delivery service in order to deliver food to
homes of individuals and families under The Emergency Food Assistance Program.
Grant Award: $32,816.41 Grant Period: May 2023-June 2025 14,500 $ 14,500
05-1225 General Fund Corporate Counsel This amendment appropriates expenses from contingency to fund the transition of the
. . K . . S 127,760
. Corporation Counsel to an in-house employee following the resignation of the contracted
Contingency
Counsel. S (127,760)
05-1253 Parks CIP Fund Idema Explorers Trail Allendale Connector Project This amendment increases budget for the Idema Explorers Trail - Allendale Connector Segment
project. With this amendment, Allendale Township is funding a portion of the project up to
$620,000 of work performed by the County. 620,000 $ 620,000
05-1311 Parks CIP Fund Idema Explorers Trail Stearns Connector Project This amendment increases budget for the Idema Explorers Trail - Stearns Connector Segment
project. With this amendment, Parks is adding budget for the Michigan Natural Resources Trust
Fund Grant contract approved at the February Board of Commissioners meeting. 300,000 $ 300,000
TBD General Fund Administrator This amendment appropriates budget for the hiring of an adminstrator search firm. S 18,495
Contingency S (18,495)






Ryan Attema
Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education
School Degree
Davenport University Cyber Defense
School Degree
Davenport University Networking Tech

Employment Background

Current Employer Position

USDA-OIG IT Specialist

Responsibilities: (Max length: 1000)

Conduct audits, inspections, and evaluation of USDA related programs and administering agencies. Specifically, my
group focuses on cybersecurity threats to the USDA and reviews and tests cyber controls that affect information

technology systems. Occasionally, our duties will include reviewing and referencing other audit groups and other

executive level OIG?s.

Previous Employer Position



DLA Help Desk Support Analyst

Responsibilities: (Max length: 1000)

Provide IT support for DoD personnel, including military, when accessing systems related to purchasing. This also
included vendor support to ensure their accounts were properly provisioned and functioning. Additionally, any
internal DLA employees needing IT support would contact our helpdesk as well. We also provided a level of

support to local and federal government entities.

Other Information

How many years have you lived in Ottawa County?

26

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

O Yes @ No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



| have experience participating on volunteer planning committees for large events. Some of these could last an
entire week and necessitated the planning and coordination of care for over 500 minors. Additionally, this year |

began serving on a finance board for a 501(c)(3).

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)


https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf

Because | have had the opportunity to work in federal government for much of my professional career, | have been
able to see the difference that individuals are able to achieve at a local governmental level. Additionally, much of my
volunteering that | have done, and continue to do, is with individuals with cognitive disabilities. | believe that it is
important responsibility to direct the policy for these vulnerable individuals. On top of this, | have assisted family
members with navigating through CMH programs and services. | believe | have a unique perspective to be able to

assist in the steering of the CMH programs.



Elizabeth Blanchette

Committee: Ottawa County Community Mental Health Board
Seat: Seat |

Education
School Degree
Kalamazoo College Bachelor of Arts in Psychology
School Degree
Western Michigan University Master of Arts in Counseling Psychology

Employment Background

Current Employer Position

Meredith Psychological and Testing Services Psychotherapist and Clinical Support Specialist

Responsibilities: (Max length: 1000)

The role involves fostering a therapeutic alliance with clients, create treatment plans while continuing to monitor
and refine progress, and offer guidance, support and interventions to promote change and reduce emotional
distress. Completing assessments for clients, maintain confidentiality and timely documentation are also required.

Specialization in men's therapy, couples therapy, and utilizing ACT (Acceptance and Commitment Therapy.

Clinical support specialist role includes consulting with the team members to explore areas of training and growth,

with a goal to increase sense of community in the practice.

Previous Employer Position



Corewell Health Care Management Coordinator

Responsibilities: (Max length: 1000)

Communicates and collaborates with the multidisciplinary team through verbal and written communication.
Participates with Care Team for the integration of the patient to the home or transitional environment by
developing, planning, implementing and evaluating in accordance with current existing federal, state and local
standards. Adheres to confidentiality policies specific to communications, patient confidentiality, record keeping

and coordination services.

Other Information

How many years have you lived in Ottawa County?

4.5

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

O Yes @ No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



No previous experience as an adult. In high school, | was secretary for a Youth Student Council following Robert

Rules, and meeting in the same room as City Council did.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)


https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf

| am deeply motivated to join the Board of Directors for a Community Mental Health organization because |
believe in the power of accessible, compassionate mental health care to transform lives. My career as a
psychotherapist, combined with my experience in psychiatric hospitals case management, has shown me firsthand
how vital it is to ensure that individuals receive not only the clinical care they need but also the resources and
support to maintain long-term well-being. With possible upcoming changes and cuts to Medicaid funding, | feel
now more than ever, the need to become involved in my local community and work to advocate for and with
those with additional vulnerabilities. | am passionate about advocating for systems that not only treat mental
health crises but also work to prevent them. | am eager to help shape policies, drive strategic decisions, and
collaborate o ensure that mental health services are accessible, comprehensive, and sustainable for those who

need them.



Debra Deater
Committee: Ottawa County Community Mental Health Board
Seat: Seat D

Education
School Degree
South Haven High School General diploma
School Degree
N/A N/A

Employment Background

Current Employer Position

Goodwill Industries of West Michigan Job Coach

Responsibilities: (Max length: 1000)

| provide job coaching and training for 2 young individuals employed with Hope College. Responsibilities include
picking up trash from 25+ parking lots. Cutting and pruning plants, weeding and raking leaves. We oversee cleaning
of the baseball and softball dugouts and bleachers after every game and practice while in season. We are
responsible for cleaning the soccer and football stadiums after games as well as the outdoor tennis courts.

Completion of other tasks and duties as assigned.

Previous Employer Position



The Shoreline Center ’ ‘ Registered Behavior Technician

Responsibilities: (Max length: 1000)

| provided ABA therapy to children and teens diagnosed with autism.

Other Information

How many years have you lived in Ottawa County?

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

O Yes @ No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



While | do not have any experience serving on a board | do have first hand knowledge of the system and

processes regarding cmh and other services.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)


https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf

My son receives services through cmh and | have been a life long advocate for those with I/DD and Mental lliness. |

would like to expand the knowledge | have and give a real world representation to the board.




Laura Doughty

Committee: Ottawa County Community Mental Health Board
Seat: Seat D

Education
School Degree
Western Michigan University Masters of Counseling Psychology
School Degree
Grand Valley State University Bachelors of Behavioral Science

Employment Background

Current Employer Position

Pine Rest Christian Mental Health Services Program Coordinator

Responsibilities: (Max length: 1000)

At Pine Rest, | currently manage the Limited License Clinician Training Program. My responsibilities include
coordinating the group supervision of 60+ limited licensed clinicians (masters level clinicians in their pre-licensed
period), providing bi-weekly group supervision to clinicians focused on a variety of early career topics, and data-
related administrative tasks. Within my role, | also coordinate the Masters Level Internship Program which hosts
15 interns. My responsibilities include developing and presenting lectures on various psychological topics,
coordination of the internship experience, and providing clinical mentorship. | have been with Pine Rest for over
15 years. My roles have included inpatient/partial hospital case management and consultation liaison with
emergency departments. Prior to receiving my MA, | worked as a care provider in a secure adolescent residential

unit.

Previous Employer Position



Meredith Psychological and Testing Services Therapist

Responsibilities: (Max length: 1000)

This is a current role. | have been with Pine Rest and Meredith Psychological & Testing Services for the majority of
my professional career.

At Meredith, | work with clients as a clinical therapist. This practice focuses on providing services to a diverse
population with diverse funding sources (including pro bono, as needed). Previously, through Meredith my primary
role was in psychological testing but | have since moved solely into psychotherapy.

Historically, as a masters level clinician, | have worked at DA Blodgett as a Family Case Manager providing home-
based services to clients.

Other Information

How many years have you lived in Ottawa County?

20

Are any of your family members currently employed by the County of Ottawa or any other unit of government?
O Yes @ No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



| am currently on the board of my local school's Parent-Teacher Organization. | attend monthly board meetings
and work with the rest of the board to provide meaningful and inclusive social and educational services and

activities for the students and their families in order to assist the school in providing a well-rounded environment.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)


https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf

| am passionate about improving access to services for mental illness, intellectual and developmental disabilities,
and substance use disorders, as well as enhancing the quality of care for those in our community. With 15 years of
experience as a masters level clinician in diverse settings, | have a deep understanding of the challenges individuals
face when accessing community mental health services. | have witnessed firsthand how critical it is to have a strong
and supportive mental health system that addresses not only immediate needs but also systemic barriers
encountered in obtaining care. My backgroun in various mental health settings and roles has provided me with
valuable insight into service gaps, as well as potential solutions to improve care coordination and outcomes. | see
this as an opportunity to advocate for those who are often underserved or overlooked, ensuring that services and

programs are accessible, effective, and responsive to the needs of our community.



Paul Kevin Duff
Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education
School Degree
Michigan State University MSW
School Degree
Grand Valley State Univiersity BA

Employment Background

Current Employer Position

Mid-State Health Network Integrated Healthcare Coordinator

Responsibilities: (Max length: 1000)

Responsible for coordinating population health and integrated care initiatives such as Certified Community
Behavioral Health Centers, Behavioral Health Homes, and evidence-based population health practices. Work
closely with Community Mental Health Service Programs, Substance Use Disorder Service Providers, and Medicaid
Health Plans to ensure strong care coordination across behavioral health and physical health systems for mutually
served Medicaid beneficiaries. Provides ongoing support and technical assistance to the regional provider network

to ensure successful implementation of integrated health strategic initiatives.

Previous Employer Position



Lakeshore Regional Entity Utilization Management Coordinator

Responsibilities: (Max length: 1000)

Coordinated regional Utilization Management and Quality Improvement efforts to meet the organization?s
strategic objectives. Assisted in the development and implementation of operational and functional support for
regional Utilization Management activities consistent with the Lakeshore Regional Entity Utilization Management
Plan. Identified and directed special projects related to quality of care and Utilization Management. Participated in
Regional and State-level workgroups focusing on improved quality of care. Monitored and tracked key
performance indicators to include identification of over/under utilization patterns and/or deviation from expected
results across the region.  Provided oversight and monitoring of all delegated Utilization Management functions.
Identified and implemented service improvement projects; gathered and analyzed data for patterns and trends in

client care and outcomes

Other Information

How many years have you lived in Ottawa County?

9.5

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

O Yes @ No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



While | have never served on a government board; however, | have presented to both various CMH and PIHP
boards.

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)


https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf

| believe with my 30-plus years of experience within the Michigan public behavioral health sector that | will be able
to draw upon my knowledge and skills that would be an asset to both my fellow board members as well as
Ottawa County residents. | am a brother of a Vietnam veteran who has struggled with PTSD for the majority of

his adult life and therefore cognizant of how the public mental health system can be an asset to individuals lives.



Rubi A Garcia
Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education
School Degree
GRCC Still in school
School Degree
Na Na

Employment Background

Current Employer Position

Millerknoll Supervisor

Responsibilities: (Max length: 1000)

| lead people, coach and help team members develop , at the same time | ensure we are meeting customer

demand

Previous Employer Position



N/a ’ ‘ N\a

Responsibilities: (Max length: 1000)

N/a

Other Information

How many years have you lived in Ottawa County?

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

O Yes @ No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



None

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)



https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf

| have a son with mental disabilities




Terry Goldberg

Committee: Ottawa County Community Mental Health Board
Seat: Seat D

Education
School Degree
Michigan State University Masters in School and Community Leadership
School Degree
GVSU Bachelor of Science

Employment Background

Current Employer Position

Retired Substitute Teacher and Para professional. OAISD

Responsibilities: (Max length: 1000)

What ever is expected in the classroom from teaching group, individual students and other assigned tasks. Oo

Previous Employer Position



OAISD ’ ‘ Teacher Consultation

Responsibilities: (Max length: 1000)

Consultant for Young Adult Services, Ottawa Area Center and liaison for CMH. Assisted in interviewing of

potential candidates for teachers and paraprofessionals.

Other Information

How many years have you lived in Ottawa County?

Are any of your family members currently employed by the County of Ottawa or any other unit of government?

® Yes O No

If yes, please describe: Max length: 500

Son. Jacob Goldberg. Fiance

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



Special Olympics for 19 years
Ottawa County Community Mental Health Board

State Student vice President Council for Exceptional Children

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)


https://app.miottawa.org/appImages/BoardAppointments/Policy.pdf

| was on the CMH Board until the previous county commissioners were elected.




Christian Kleinjans
Committee: Ottawa County Community Mental Health Board
Seat: Seat D

Education
School Degree
Grand Valley State University Bachelor of Arts in History, Minors in Sociology and E
School Degree
Grand Valley State University Master's of Public Administration

Employment Background

Current Employer Position

Allegan County Community Foundation Community Impact Officer-Housing

Responsibilities: (Max length: 1000)

Responsible for coordinating the development of 6200 units of housing as reported in the 2023 Allegan County

Housing Assessment.

Collaborate, coordinate and communicate with all local, regional and state entities responsible for the construction
of new housing of all types.

Aid in the smooth processing of information between local units of government and all parties involved in housing
development in order to provide efficient communication on projects to bring housing to Allegan County residents

in the most expeditious manner possible.

Previous Employer Position



Michigan State University Extension Community Nutrition Instructor

Responsibilities: (Max length: 1000)

As part of the MSU Extension Health and Nutrition Institute (HNI), with support from the HNI Supervising &
Staff Development Educator, District Director and Institute leadership, the Extension Community Nutrition
Instructor is responsible for the delivery of nutrition and physical activity education programs. This position
conducts both in-person and virtual/online, or a combination of both, education programming with eligible youth
and adult audiences that also supports growth and understanding of critical issues facing these audiences, as
defined by federally funded grant programs. In addition to direct education with participants, this position provides
policy, system and environmental (PSE) coaching within community sites, develops and maintains community
partnerships for programming opportunities, works to identify

and remove barriers from participation, and gathers, reviews and enters data for impact and evaluation efforts.

Other Information

How many years have you lived in Ottawa County?

52

Are any of your family members currently employed by the County of Ottawa or any other unit of government?
O Yes @ No

If yes, please describe: Max length: 500

What is your past experience in serving on government boards, or the boards of civic and other similar

organizations? (Max length: 1000)



| am currently occupying this seat on the CMH Board and am completing my first term.

| also currently serve on the Allegan County Brownfield Redevelopment Authority

| was an Ottawa County Commissioner from 5/24-12/24, having ascended to that position through a recall
election.

| have previously served on the Executive Committee of Ottawa Food

| have also sat on the Boards of following nonprofits,;

20th Century Tactical Studies Group

The Holland Alano Association

The Ottawa County Appointment Policy sets a minimum expectation of 75% attendance for all members of

boards and commissions appointed by the Ottawa County Board of Commissioners. If appointed, will you be able

to comply with the terms of the Policy with regard to attendance?

® Yes O No

If no, please explain. Max length: 1000.

Why do you want to be considered for this appointment? (Max length: 1000. Please be as detailed as possible)
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Lavonne (Vonnie) Vanderzwaag
Committee: Ottawa County Community Mental Health Board

Seat: Seat D

Education

School

Grand Valley University

School

Western Michigan University

Employment Background

Current Employer

Retired

Responsibilities: (Max length: 1000)

Please see below

Previous Employer

Degree

BA psychology/special Education, MA Early Childhooc

Degree

MA Adapted physical education

Position

School administration

Position
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