Agenda
Planning and Policy Committee
West Olive Administration Building — Board Room and YouTube
12220 Fillmore Street, West Olive, Michigan 49460
Tuesday, March 11, 2025
9:00 AM

Public Comment
Approval of Agenda
Consent Resolutions:

1. Approval of Minutes from February 11, 2025, Planning and Policy Committee Meeting

Agenda and Action Requests:

1. Grand Haven Courthouse Alterations
Suggested Motion:
To approve and forward to the Board of Commissioners the creation of a capital project and
reallocation of $100,000 for alterations in the Grand Haven Courthouse to accommodate
department needs.

2. Bass River Trail Easement
Suggested Motion:
To approve and forward to the Board of Commissioners the purchase of an easement from Martin
Zahl for construction of a portion of the Bass River segment of the Idema Explorers Trail at a cost
of $6,156.

3. Rosy Mound Expansion Phase One Improvements
Suggested Motion:
To approve and forward to the Board of Commissioners an application to the Michigan Natural
Resources Trust Fund (MNRTF) program for funding assistance to construct the Rosy Mound
Expansion Phase 1 Improvements and adoption of the required MNRTF resolution.

4. ldema Explorers Trail Bass River Segment Phase Two
Suggested Motion:
To approve and forward to the Board of Commissioners an application to the Michigan Natural
Resources Trust Fund (MNRTF) program for funding assistance to construct the Bass River Segment
Phase 2 of the Grand River Greenway ldema Explorers Trail and adoption of the required MNRTF
resolution.
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5.

Underground Utility License Agreement

Suggested Motion:

To approve and forward to the Board of Commissioners the License Agreement to authorize an
underground utilities license agreement for West Michigan Park Association, VanDyk lot (0 North
Park Avenue, Tax ID No. 70-7533273-005), or one substantially similar.

Communications Tower Lease Agreement

Suggested Motion:

To approve and forward to the Board of Commissioners the lease agreement with T-Mobile Central
LLC to install their wireless broadband equipment on the County’s Johnson Street/Robinson
Township Communications Tower.

Letter of Intent to Partner with 123Net, LLC

Suggested Motion:

To approve and forward to the Board of Commissioners the letter of intent with 123Net to pursue
BEAD Grant funding to help expand reliable, open access broadband infrastructure to areas of need.

Health and Human Services Updates:

o M L DpoRE

Community Action Agency, Jennifer Brozowski
Department of Veterans Affairs, Jason Schenkel
Community Mental Health, Dr. Michael Brashears
Department of Public Health, Adeline Hambley
Ottawa Food, Sierra Schuetz

Committee Report

1.

Ottawa County Department of Strategic Impact 2024 Annual Report
Presented by Strategic Impact Director Paul Sachs

Ottawa County Innovation and Technology Department 2024 Annual Report
Presented by IT Director Paul Klimas

Ottawa County Parks and Recreation Department 2024 Annual Report
Presented by Parks and Recreation Director Jason Shamblin

Ottawa County Department of Public Health 2024 Annual Report
Presented by Public Health Officer Adeline Hambley

County Administrator Search Update, Fiscal Services Director Karen Karasinski and Assistant
Human Resources Director Zac VanOsdol

Public Comment

Adjournment at Call of the Chairperson

Note: Public Comments on the day’s business are to be limited to three (3) minutes.
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executive searches. This team had substantially more Michigan local government experience than other vendors, so they
understand the unique approach needed to successfully recruit a County Administrator.

Double Haul Solutions and team has led 50+ executive-level recruitments, with most being in Michigan. Double Haul and
team had the most experience out of all proposals of hiring municipal executives in Michigan. Examples of these searches
include:

Kent County Administrator

Grand Traverse County Administrator

13 Oakland County executive-level searches
City of Ludington City Manager

Double Haul's approach to the executive search matches Ottawa County’s needs. The consultant was knowledgeable and
aware of the transition at Ottawa County and referred to Chair Teeples speech at a previous Board of Commissioners
meeting, showing extensive research. Double Haul, due to their extensive Michigan municipal experience, has
connections with ICMA, NACO, and MME. The Double Haul team has an extensive network and relationships with
municipal executives due to their work experience and portfolio of projects. Successful executive recruitment requires a
broad and expansive network, which Double Haul has demonstrated. Double Haul will lead the executive search process
while remaining flexible and adaptable to Board of Commissioners’ needs.

Overall, a thorough RFP process was implemented and followed in the selection of an executive recruitment services firm.
Top scoring vendors were interviewed, and Double Haul Solutions is recommended for selection by the RFP committee.
Double Haul Solutions had the most Michigan municipal experience, displayed their access to expansive networks of
qualified candidates, and demonstrated they would be the best firm for Ottawa County’s needs.























mailto:nate@doublehaulsolutions.com
mailto:nate@doublehaulsolutions.com
mailto:kkarasinski@miottawa.org
mailto:zvanosdol@miottawa.org

33.
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37. Equal Employment and Opportunity: The Parties shall adhere to all applicable
federal, state, and local laws, ordinances, rules, and regulations prohibiting
discrimination, and all other federal, state and local fair employment practices and
equal opportunity laws and covenants, including, but not limited to, the following:
a) The Elliott-Larson Civil Rights Act, 1976 PA 453, as amended.

b) The Persons with Disabilities Civil Rights Act, 1976 PA 220, as amended.

c) The Americans with Disabilities Act of 1990, 42 USCA Section 12101 et seq., as
amended, and the regulation promulgated thereunder.

d) Section 504 of the Rehabilitation Act of 1973, P.L. 93-112, 87 Stat. 355, 29 USCA
Section 794, and regulations promulgated thereunder.

e) The Age Discrimination in Employment Act of 1967, 29 USCA Section 621, et.
seq., as amended, and regulations promulgated thereunder.

This section does not create any greater protections, rights or legal obligations
than already exists under such laws, ordinances, rules, and regulations.

[Signatures on next page]
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In witness whereof, each party to this Contract has caused it to be executed on the
latest date set forth below.

COUNTY OF OTTAWA

By:

John Teeples, Chairperson Date
Board of Commissioners

By:

Justin F. Roebuck, Date
County Clerk/Register

The undersigned certifies, under penalty of perjury, that | have the legal authorization to
bind the firm hereunder:

DOUBLE L SOLUTI LLC

By: % March 03, 2025

7

Signatw Date

Nate Geinzer

Printed Name

Founder & CEO

Title

Version. 02/2025 Page 10 of 10
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COVER LETTER

Proposal for Ottawa County Administrator Executive Search

Dear Selection Committee,

Ottawa County is at a pivotal moment, requiring a leader who can navigate its complexities while
upholding the values and expectations of its diverse communities, residents, businesses and
industries, and community stakeholders. Selecting the right County Administrator is not just about
filling a position—it's about securing a leader who can build trust, provide stability, and help chart a
clear path forward. We recognize that this search presents unique challenges, given the current
political landscape and shifting expectations within the county. However, we firmly believe that
challenges do not make a successful search impossible, only more nuanced. With transparency and
open communication, together, we can ensure a search process that is fair, inclusive, and reflective of
the County’s needs.

At Double Haul Solutions, we bring deep experience in municipal executive search and leadership
development, providing strategic guidance tailored to the unique dynamics of local government. We
understand that political climates, governance shifts, and public scrutiny can all play a role in how an
executive search unfolds. That's why we emphasize stakeholder engagement, trust-building, and a
structured yet adaptable process to ensure Ottawa County finds a candidate who is both highly
qualified and aligned with the expectations of its governing body and community.

Our approach moves beyond the traditional search process. We engage deeply with commissioners,
county staff, and key stakeholders to ensure a comprehensive understanding of what the ideal
candidate must bring to the role. By leveraging our established networks, utilizing advanced search
techniques, and employing thorough candidate vetting, we will ensure Ottawa County has a well-
rounded, highly qualified pool of finalists. Throughout this process, we will work in collaboration with
the County Commission to maintain transparency and address any questions that arise, ensuring a
seamless and successful selection.

We appreciate your consideration of the proposal within and welcome the opportunity to discuss our
approach further. If you have any questions or require additional details, please do not hesitate to
reach out. We are committed to leading a professional, strategic, and transparent search process—
one that will result in an executive leader who can guide Ottawa County with integrity, vision, and an
unwavering commitment to public service.

Sincerely,

Founder &€EO
Double Haul Solutions

DOUBLE HAUL SOLUTIONS | PAGE 3
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RFP 25-020 Executive
Recruitment Services

ATTACHMENT A — COVER SHEET FOR PROPOSAL
Proposals must include this cover sheet (or this sheet reproduced on company letterhead) as PAGE 1 of the
response. Vendors may complete all required attachments as a stand-alone response (fillable form .pdf
document, written or typed).

[Janindividual, [T] a corporation (please mark appropriate box), duly organized under the laws
of the State of Michigan

The undersigned, having carefully read and considered the services as described within the RFP,
does hereby offer to perform such services on behalf of the County in the manner described and
subject to the terms and conditions set forth in the attached proposal, including, by reference here,
the County’s RFP document.

NO CONFLICT(S) OF INTEREST: By submission of a proposal, vendor agrees that at the time of
submittal, he/she: (1) has no interest (including financial benefit, commission, finder’s fee, or any
other remuneration) and shall not acquire any interest, either direct or indirect, that would conflict in
any manner or degree with the performance of the vendor’s services, or (2) benefit from an award
resulting in a “Conflict of Interest,” including holding or retaining membership or employmenton a
board, elected office, department, division or bureau, or committee sanctioned by and/or governed
by the County.

MICHIGAN ECONOMIC SANCTIONS ACT, 2012 (“IRAN-LINKED BUSINESS"): By submission of a
proposal, vendor certifies, under civil penalty for false certification, that it is fully eligible to do so
under law and that it is not an “Iran linked business,” as defined in the Michigan Economic
Sanctions Act, 2012 P.A. 517.

DEBARMENT AND SUSPENSION: By submission of a proposal, the undersigned certifies to the best
of his/her knowledge and belief, that the corporation, LLC, partnership, or sole proprietor, and/or
its’ principals, owners, officers, shareholders, key employees, directors and member partners: (1)
are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any Federal department or agency; (2) have not within a
three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under
a public transaction; (3) are not presently indicted for or otherwise criminally charged by a
governmental entity (Federal, State or local) with commission of any of the offenses enumerated
above; and, (4) have not within a three-year period preceding this proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

CERTIFICATION OF INSURANCE AND INDEMNITY REQUIREMENTS: By submission of a
proposal, the undersigned certifies and represents an understanding of the County’s Insurance and
Indemnification requirements as defined within Ottawa County Terms and Conditions. Potential
vendors must understand and agree that fiscal responsibility for claims or damages to any person
or to companies and agents shall rest with the vendor.
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RFP 25-020 Executive
Recruitment Services

ATTACHMENT A — (CONTINUED)
The vendor must affect and maintain any and all insurance coverage, including, but not limited to,
Workers’ Compensation; Employers’ Liability and General, Contractual and Professional Liability to
support such financial obligations. A certificate of insurance detailing insurance coverages may be
requested. The certificate must indicate that insurers will provide to the County written notice
thirty (30) days prior to terminating any insurance policy.

The undersigned affirms that he/she is duly authorized to execute this proposal, that this company,
corporation, firm, partnership or individual has not prepared this proposal in collusion with any
other vendor and that the contents of this proposal as to prices, terms or conditions have not been
communicated by the undersigned, nor by any employee or agent, to any competitor, and will not
be, prior to the award and the vendor has full authority to execute any resulting contract awarded
as the result of, or on the basis of the proposal.

Proposals must be signed by an official authorized to bind the provider to its provisions for at least
a period of 90 days.

Double Haul Solutions

Contact Name and Title: 1NATE Geinzer, Founder & CEO

502 Hightree Court, Brighton, MI 48116
248-207-5293 Email Address: "2t€@doublehaulsolutions.com

website: WWW.doublehaulsolutions.com
87-2174640

Company Name:

Mailing Address:

Phone Number:

Federal Employer Identification Number:

The submission of a propo al hereunder shall be considered evidence that the vendor is satisfied

with respect to the con 0 be encou ed and the character, quantity, and quality of the work
to be performe

— February 18, 2025
BY: / 7 ebruary 18,
(Signgture of Autherized R Date
Nate Geinzer, Founder & CEO

(Printed Name and Title of Authorized Representative)
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Attachment B —

VENDOR REFERENCES

RFP 25-020 Executive
Recruitment Services

Provide (3) three references from projects or services provided that are similar in size and/or scope, preferably
from other governmental/municipal, and/or other community-based organizations. By providing the references
below, Vendor authorizes any person contacted to give the County any and all information concerning work
experience or performance and releases all parties from all liability for any damage that may result from
furnishing the same to the County. Please do NOT include Ottawa County as a reference.

Vendor Reference 1

Description:

Customer | DeWitt Charter Township Contact | Rick Galardi, Supervisor
Name: Person:
Contact | 517-281-9707 Contact | rickgalardi@me.com
Number: Email:
Projsct Township Manager Executive Search
Description:
Vendor Reference 2
Customer | Village of Pentwater, Ml Contact | Mary Marshall, Village President
Name: Person:
Contact | 231-869-8301 Contact | president@pentwatervillage.org
Number: Email:
Project Village Manager Executive Search
Description:
Vendor Reference 3
Customer | Royal Oak, Ml Contact | Niccolas Grochowski, City Attorney
Name: Person:
Contact | 248-246-3242 Contact | niccolas.grochowski@romi.gov
Number: Email:
Project City Manager Executive Search




WWW.DOUBLEHAULSOLUTIONS.COM
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SOLUTIONS

“Great
leadership is

e OUR STORY
’n O u r Since 2005, Nate Geinzer has been committed to advancing communities
”» through thoughtful leadership and a deep understanding of public service. His
n a t u re experience, spanning chief executive roles to supporting management
] positions, has been defined by fostering meaningful connections and

delivering practical, innovative solutions tailored to the unique challenges of
local government.

In 2021, Double Haul Solutions (DHS) was established with a clear vision: to
cultivate thriving communities through strategic collaboration and forward-
thinking approaches. DHS is built on the principles of trust, innovation, and
alignment with a focus on delivering sustainable and purpose-driven results.
We take pride in equipping communities with the tools, strategies, and
leadership needed to achieve their long-term goals, whether through strategic
planning, economic development initiatives, or interim management support.

H OW WE s E RVE With decades of collective experience, our team approaches each project with

professionalism, expertise, and a shared dedication to excellence. At DHS, we
help communities and organizations reach further by aligning their goals with
actionable strategies, fostering meaningful relationships, and overcoming
obstacles to progress. Recognizing that every community is unique, we craft
tailored solutions that address distinct challenges while driving sustainable
growth and operational efficiency. Together, we can navigate complexities,
build stronger foundations, and create resilient, vibrant communities.

ﬂ’ Community Engagement

m Strategic Planning

9
a\ Organizational Development

OUR VISION OUR MISSION

Creating Thriving, Purpose- Helping clients reach

E’ Project & Program Support

Driven Communities, further and cut through the
Organizations, and Teams. winds of everyday
challenges.

Q Economic Development

Prioritizing partnerships with authentic leaders who share our
T . . vision, purpose, and values of creating better communities for
A Definitive Decision. the future is paramount to us. Going above and beyond is in
WHY C H OOS E U s our team's DNA and essential to sustainable long-term
progress. Double Haul Solutions can tailor its project teams to
your unique needs and requirements.

www.doublehaulsolutions.com m @doublehaulsolutions e 248-207-5293



CLIENT PORTFOLIO

CLIENT SCOPE OF WORK TIMELINE
Baker Tilly Subject Matter Expertise Ongoing
Barry County Human Resources Policy Support 2024
City of Berkley Executive Search (Finance Director) 2023
City of Berkley Interim City Management & Transition Support 2024
City of lonia Community Development Project Facilitation 2024
City of Ludington Executive Search (City Manager) 2024
City of Morenci Human Resources Support/Executive Coaching 2024
City of Mount Clemens City Commission Goal Setting 2022
City of Mt. Pleasant Executive Search (Finance Director) 2024
City of Northville Strategic Project Prioritization 2022
City of Northville Interim Housing Director 2023
City of Northville Project Management Support 2023
City of Port Huron Community Engagement 2022
City of Port Huron Community/Economic Development Support 2023-2024
City of Royal Oak Executive Search (City Manager) 2024
City of Saline Executive Search (DPW Director) 2024
City of Tecumseh Team Building 2022
City of Traverse City Interim City Management 2023
City of Traverse City Downtown Development Authority Executive Search (DDA Director) 2024
City of Zeeland Financial Sustainability Review (w/Municipal Analytics) 2025
DeWitt Charter Township Executive Search (Township Manager) 2024
DeWitt Charter Township Strategic Planning 2025
Downtown Ferndale Governance Training & Team Building 2024
Saline Area Fire Authority Governance Training & Team Building 2024
Village of Dundee Executive Search (Village Manager) 2024

Village of Lexington Team-Based Village Management Services 2023-Current

Village of Pentwater Executive Search (Village Manager) 2024

DOUBLE HAUL SOLUTIONS | PAGE 8




FIRM INFORMATION - Poume

AND REFERENCES

Organization Information
Double Haul Solutions
Brighton, Ml 48116

248- 207-5293 (c)

EIN: 87-2174640

EST: October 2021

DHS Project and Professional References

Bridget Dean, Mayor
City of Berkley, MI
bdean@berkleymi.gov
248-930-0544

Mary Marshall, Village President
Village of Pentwater, Ml
231-869-8301
president@pentwatervillage.org

Gabe Schneider, Chairperson

City of Traverse City

Downtown Development Authority
517-449-6453
gabe@northernstrategies360.com

Rick Galardi, Supervisor
DeWitt Charter Township
517-281-9707
rickgalardi@me.com

Niccolas Grochowski, City Attorney
Royal Oak, Ml

248-246-3242
niccolas.grochowski@romi.gov

Kristine Bosely, HR Director
City of Traverse City, Ml
231-922-4407
kbosley@traversecitymi.gov

SOLUTIONS

Great leadership is in our nature.

Project and Professional References

Sunil Asija, Director of Human Resources
Oakland County, Michigan
248-858-0530

asijas@oakgov.com

Phil Kraft, County Commissioner and Chair,
Macomb County CMH Board

Macomb County, Michigan

586-876-9543

Phil.Kraft@macombgov.org

Jeanette Menig, Human Resources Director
City of Troy, Michigan

248-680-7296

MenigJE@troymi.gov

Brook Isana, Director of Human Resources
City of Rochester Hills, Michigan
248-841-2521

insanab@rochesterhills.org

James Breuckman, City Manager
City of Pleasant Ridge
248-541-2901
citymanager@cityofpleasantridge.org

Dan Jacey, Director of Human Resources
City of Ferndale, Michigan
248-546-2378

djacey@ferndalemi.gov
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DOUBLE HAUL SOLUTIONS TEAM
A Strategic Partnership for Lasting Leadership

At Double Haul Solutions, we have assembled a team of dedicated professionals who understand
Michigan’s diverse communities and the leadership needed to serve them effectively. Our team
brings a depth of experience in fostering inclusive, community-driven strategies that not only honor
local voices but also align with the long-term success of municipal organizations.

For this executive search, DHS is partnering with Vettraino Consulting, a trusted collaborator with
extensive experience in municipal leadership and governance. Together, we bring a strategic, well-
rounded approach to recruitment—ensuring Ottawa County has access to top-tier candidates who
reflect the skills, vision, and leadership necessary to navigate its future. DHS and Vettraino
Consulting have worked together on multiple projects, exchanging insights and refining strategies to
better serve municipal clients. This partnership allows us to blend best practices in executive search
with real-world municipal expertise, providing Ottawa County with a recruitment process that is both
thorough and tailored to its unique needs.

Executive Search Leadership

At DHS, every search is backed by a robust set of resources, ensuring a comprehensive and seamless
process. For Ottawa County, we are bringing additional expertise and hands-on support to deliver a
high level of service, creating a positive and effective experience for both the County and its
administrator candidates. Our approach is more than just identifying qualified professionals—it’s
about finding the right leader who aligns with Ottawa County’s values, culture, and strategic
priorities.

Executive Search Support

With the combined strengths of DHS and Vettraino Consulting, Ottawa County will benefit from a
recruitment team that is not only skilled in identifying exceptional candidates but also committed to
guiding a transparent, inclusive, and results-driven search process. Our data-driven strategies,
stakeholder engagement expertise, and understanding of municipal governance ensure that Ottawa
County will have the leadership it needs to thrive for years to come.

DOUBLE HAUL SOLUTIONS | PAGE 10




MEET OUR CORE TEAM

Helping communities reach further.
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Great leadership is in our nature.

EXECUTIVE
SEARCH TEAM

PROJECT LEADS
MITCH FOSTER
APRIL LYNCH

CLIENT LIAISON &
EXTERNAL
ENGAGEMENT

TEAM LEAD:
MITCH FOSTER*

Duties:

e Project
Management

o Client
Communications

o Candidate
Communications

o External
Stakeholder
Engagement

o Candidate Vetting

o Interview Process
Design and
Implementation

INTERNAL
ENGAGEMENT

TEAM LEAD:
APRIL LYNCH*

Duties:

Internal Stakeholder
Engagement

Job Description
Review &
Refinement
Compensation
Benchmarking

(If Requested)

As Needed
Candidate Vetting
Support
Interview Process
Design and
Implementation
Candidate
Negotiations
StrongStart
Coordination
Other As Needed
Support

INTAKE LEAD AND

EXECUTIVE

SEARCH SUPPORT

TEAM LEAD:

JAYMES VETTRAINO

Duties:

Compensation
Benchmarking
Support (If
Requested)
Personal Outreach
to Network and Job
Board Placement
Application Intake
Coordination
Candidate
Solicitation Support
Background and
Reference Checks
General Consulting
and Advising

COMMUNICATIONS

& ENGAGEMENT

SPECIALIST

TEAM LEAD:
TORRI MATHES

Duties:

Communications
Strategy
Opportunity Profile
Content Copy and
Design

Press Inquiries

*Our DHS executive search team has both personal and professional ties to Ottawa County, particularly in the
Grand Haven area, giving us a deep understanding of the community’s values, leadership needs, and local dynamics.

DOUBLE HAUL SOLUTIONS
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YEARS EXPERIENCE
10

EDUCATION
MASTER OF PUBLIC
ADMINISTRATION -

UNIVERSITY OF
NEVADA, RENO

BACHELOR OF
SCIENCE, POLITICAL
SCIENCE - NORTHERN
MICHIGAN
UNIVERSITY
SPECIAL EXPERTISE
COMMUNITY
DEVELOPMENT

ECONOMIC
DEVELOPMENT

VISIONING
STRATEGIC PLANNING
PLACEMAKING

TOWN/GOWN
COLLABORATIONS

A Definitive Decision.

WHY CHOOSE US

www.doublehaulsolutions.com

WWW.DOUBLEHAULSOLUTIONS.COM

CONSULTANT PROFILE
MITCH FOSTER

Mitch Foster is the Vice President of Administrative Services at West
Shore Community College, having transitioned from a successful
career in local government. Before joining the college, Mitch served as
the City Manager for the waterfront community of Ludington
beginning in 2019. Prior to that, he was the Village Administrator for
the Village of Winneconne, W], as well as the Village Manager for the
Village of Kingsley, MI. Mitch and his wife, Becky, have two children,
Otto and Elle, who keep them on their toes. When not juggling their
busy schedules, they relish living the lake life, with spare time filled
with hiking, golf, and a healthy dose of good books.

Relevant Experience:
o West Shore Community College
o Town/Gown relations
o City of Ludington, Ml - City Manager
o Capital Project Management
o Economic Development
» Led the Creation of the Ludington Brownfield Authority
o Placemaking
= Created Multiple Public Gathering Spaces Throughout the
Community
o Strategic Planning
o Village of Winneconne, WI - Village Administrator
o Infrastructure Asset Management
= Oversaw Multiple Million Dollar Infrastructure Projects
(Water/Sewer/Roadway/Bridge)
o Tax Increment Financing Planning and Projects
= Created Industrial TIF Districts to Accomplish Job
Retention/Creation
o Human Resources
» Village of Kingsley, M| - Village Manager
o Infrastructure Management Contracting
= Oversaw Private Contract for Wastewater Plant
Operations
o Downtown Redevelopment
o Brownfield Redevelopment Planning
= Cooperative Planning work with Grand Traverse County
Brownfield Authority

Relevant Training:
e Economic Development Basic Course: Michigan Economic
Development Association
o Real Estate Development and Reuse: International Economic
Development Council
o Entrepreneurship and Small Business Strategies: International
Economic Development Council
o Business Retention and Expansion: International Economic
Development Council

Prioritizing partnerships with authentic leaders who share our
vision, purpose, and values of creating better communities for
the future is paramount to us. Going above and beyond is in
our team's DNA and essential to sustainable long-term
progress. Double Haul Solutions can tailor its project teams to
your unique needs and requirements.

@doublehaulsolutions 248-207-5293



SERVICES FOR

SMALL TOWNS

The Importance of Capacity,
Recruitment, and Community
Support

Small communities often face unique challenges in building capacity,
attracting and retaining talent, and fostering meaningful community
engagement. At Double Haul Solutions, we specialize in supporting small
communities by providing strategic guidance, recruitment services, and tools
to enhance capacity and build sustainable progress. We understand the
importance of creating strong foundations, cultivating local pride, and
encouraging incremental growth that aligns with your community’s vision.

Our services focus on empowering small communities to achieve sustainable
economic growth through a collaborative and proactive approach. By
addressing critical needs and implementing thoughtful strategies, we help
communities thrive while maintaining their authenticity and unique identity.

Mitch’s Approach to Building
Sustainable & Economically Viable
Communities

My perspective on sustainable economic development highlights the critical
role local governments play in fostering community investments. | emphasize
developing entrepreneurial ecosystems, driving economic growth through
human capital investments, cultivating social capital, enhancing the quality of
place, and remaining dedicated to progress.

Vibrant downtowns are at the heart of successful communities, serving as
regional destinations that attract talent and maintain authenticity. | believe in
focusing on small, proactive steps that create incremental changes with
significant impacts on community pride and private investment.

During my time in Winneconne, WI, and Ludington, MI, | showcased how
even modest improvements around downtowns can dramatically enhance
the pride of a community and inspire further development. This community-
driven approach ensures development is sustainable and manageable,
avoiding overwhelming projects while fostering lasting, meaningful progress.




YEARS EXPERIENCE
30

EDUCATION
MASTER OF BUSINESS-
HUMAN RESOURCES-

BAKER COLLEGE

BACHELOR OF
SCIENCE,
COMMUNICATIONS-
GRAND VALLEY STATE
UNIVERSITY

SPECIAL EXPERTISE
ORGANIZATIONAL
EXCELLECE

LEADERSHIP
COACHING

DIVERSITY, EQUITY,
AND INCLUSION

ENGAGEMENT/
FACILITATION

BUDGET
MANAGEMENT &
DEVELOPMENT

STRATEGIC PLANNING

A Definitive Decision.

WHY CHOOSE US

www.doublehaulsolutions.com

WWW.DOUBLEHAULSOLUTIONS.COM

CONSULTANT PROFILE
APRIL M. LYNCH

April launched her local government career in 1996 taking detours,
twists, and turns into local government leadership roles, with her
latest position as a Deputy County Executive for Oakland County,
the second largest County in Michigan. April’s passion for
community building starts with a strong, willing, innovative, and
driven organization that values diversity, equity, and inclusion for
each and every resident they serve.

Relevant Experience:

e Deputy County Executive, Oakland County
City Manager, City of Ferndale
Assistant City Manager/HR Director, City of Ypsilanti
Assistant to City Manager/HR Director, City of Grand Haven
Lecturer for Oakland University - MPA for Local Government

Relevant Expertise:

Extensive experience in leading small and large teams

Prioritizing and managing community input and involvement in

multiple master plans, strategic planning processes, as well as,

budget development and prioritization

Leading communities in environmentally sustainable planning

for both the organization and the community

Creating and delivering training on multiple topics for

Organizations

e Process improvement and efficiency modeling

e Facilitation of organization-wide staff, leadership, and elected
official retreats

Relevant Certifications:
¢ Feilding Institute-Coaching Certification in Executive
Leadership
e DiversityFirst Certification, National Diversity Council
e Urban Sustainability Directors Network - Diversity
Foundations
Human Resources Certification Institute - Diversity
Certification
SHRM-SPHR (Senior Professional in Human Resources)

Prioritizing partnerships with authentic leaders who share our
vision, purpose, and values of creating better communities for
the future is paramount to us. Going above and beyond is in
our team's DNA and essential to sustainable long-term
progress. Double Haul Solutions can tailor its project teams to
your unique needs and requirements.

@doublehaulsolutions 248-207-5293



EXECUTIVE

COACHING
SERVICES

What Executive Coaching Is &
What It Is Not

Executive coaching is a professional development strategy that helps
executives and other executive-level employees improve their leadership
and management performance. Coaches are an extension of talent
development with the goal of helping individuals improve self-awareness,
emotional intelligence, and the capacity to influence others.

Executive coaches do not aim to fix individuals, as that process begins with
yourself. Executive coaching differs from counseling, therapy, or consulting
because its purpose is to serve as a career accelerator, helping you enhance
your problem-solving abilities, envision bigger goals, and cultivate a stronger
presence within your organization.

April’s Approach to Coaching
Local Government Professionals

My executive coaching philosophy is anchored in the belief that leadership
within the public sector is not just about managing resources but
transforming them. With over two decades of experience in various
leadership roles, | am dedicated to helping leaders harness their potential to
effect substantial, positive changes in their organizations and communities.
My own leadership was immensely shaped by an executive coach during my
tenure with Michigan Municipal Executive (MME), an experience so
transformative that it inspired me to guide other municipal executives on a
similar path.

My coaching approach is highly personalized and interactive, ensuring that
each coaching session is unique to the individual and their needs. | employ a
blend of theoretical knowledge and practical insights, drawing on my
experience as an executive in the public sector, as well as, an academic
background in both organizational development and executive coaching.

For many, executive coaching is part of their mental wellness. For me,
coaching is about providing a level of support that nurtures your growth
every step of the way and helps you navigate the complexities of public
service with confidence and foresight.




YEARS EXPERIENCE
11

EDUCATION
WAYNE STATE UNIVERSITY:
MASTER OF PUBLIC
ADMINISTRATION,
HUMAN & FISCAL RESOURCE
MANAGEMENT

OAKLAND UNIVERSITY:
BACHELOR OF ARTS,
JOURNALISM &
BROADCASTING
SPECIAL EXPERTISE
STRATEGIC
COMMUNICATIONS
CRISIS COMMUNICATIONS
COMMUNITY ENGAGEMENT
MEDIA RELATIONS
DIGITAL MARKETING

INTERNAL
COMMUNICATIONS

BRAND RESEARCH &
MANAGEMENT

SOCIAL MEDIA MARKETING

A Definitive Decision.

WHY CHOOSE US

www.doublehaulsolutions.com

WWW.DOUBLEHAULSOLUTIONS.COM

CONSULTANT PROFILE
TORRI MATHES

Torri Mathes is an accomplished communications professional with a decade
of hands-on experience in digital marketing, public relations, community
engagement, and management across municipal and nonprofit landscapes.
Her expertise lies in guiding, streamlining, and executing strategic
communication initiatives. Torri’s focus is to empower organizations with
effective communication strategies and build stronger audience relationships
through transparent communication, collaboration, and community
connections. With a Master of Public Administration and a Bachelor of Arts
in Journalism, coupled with certifications in emergency management and DEI,
Torri brings a unique blend of expertise to the table, ensuring that
organizations not only communicate effectively but also resonate deeply
with their constituents.

Relevant Consulting Experience:
Michigan Sustainable Business Forum - Communications and Media
Relations Lead
YouthTank Detroit - Strategic Planning and Communication Facilitation
City of Brighton - Communication and Engagement Facilitation,
Downtown Project Stakeholder Analysis, Strategic Communication
Services
Double Haul Solutions - Communications and Design Lead
o City of Port Huron, Communication and Engagement Support
o Traverse City DDA, Stakeholder Facilitation, Design Services
Donor Synergy Consulting - Nonprofit Content Strategist Lead
o Strategic Communications, Digital Marketing, and Social Media
Management
Web Content Management and Development
o Donor Synergy Consulting, Elite Trauma Clean-Up, and Link
Collective Inc.
Ferndale Women's Affirmations Group - Strategic Planning and
Communication Facilitation

Relevant Work Experience:
e City of Troy - Director of Communications and Engagement
o Internal Communication Improvements
o Communication Department Restructuring
o City-wide Community Engagement Strategy Development
¢ City of Berkley - Director of Communications
o Internal Communication Lead
o Strategic Communication Development and Implementation,
including Crisis Communications
o Brand Development, Implementation, and Management
o Community Engagement and Facilitation
o Media Relations Management
e City of Auburn Hills - Media Communications Specialist
Media Genesis - Senior Marketing Project Manager

Prioritizing partnerships with authentic leaders who share our
vision, purpose, and values of creating better communities for
the future is paramount to us. Going above and beyond is in
our team's DNA and essential to sustainable long-term
progress. Double Haul Solutions can tailor its project teams to
your unique needs and requirements.

@doublehaulsolutions 248-207-5293



STRATEGIC
COMMUNICATION

SERVICES

What Strategic Communications Is
& What It Is Not

Strategic communications is about more than just delivering information; it’s
about creating meaningful connections and driving action. It’s a deliberate
approach to understanding your audience, crafting messages that resonate,
and engaging them in ways that foster trust and clarity.

Effective strategic communication shapes perceptions and guides outcomes
with intention. It's not just about pushing out content or reacting to the
latest trend—it's about having a long-term vision and ensuring every
message aligns with your goals and values. What it’s not is scattered or
disconnected—it’s never just a one-way street or a one-size-fits-all
approach.

Torri's Strategy for Connecting
Government and Community

When it comes to bridging the gap between governments and communities,
my focus is on building trust and fostering real connections. | believe in
communication that listens just as much as it informs.

My approach is centered on creating genuine connections that build trust
and engagement within the community. Government communications
should be more than just transactional. Communications should be about
empowering people with the information they need, in a way that feels
accessible and transparent. | help government organizations not just
communicate, but connect—ensuring policies and initiatives don't just stay
in the abstract but are grounded in the real needs and lives of the people.
Listening is just as important as informing, and by building open channels for
feedback, we can tailor communications that reflect the community’s true
needs and create meaningful dialogue.

This approach ensures that communication is a two-way street, leading to
more responsive, sustainable solutions while fostering a sense of
partnership rather than separation.




About
Vettraino Consulting:

Vettraino Consulting, LLC
is a Michigan-based
municipal management
consulting firm dedicated
to enhancing the
operations and services of
counties, cities, villages,
and townships.

Founded in August 2015
and headquartered in
Rochester, Michigan, our
firm offers expert support
in facilitation, executive
recruitment, operational
management, community
relations, project
management, human
resources, event
management, and financial
planning — all with the
goal of improving the lives
of Michigan residents.

CONSULTANT PROFILE
JAYMES VETTRAINO

Jaymes provides municipal management consulting
services to communities. His focus is on assisting with
operational management, financial planning,
community engagement, facilitation, and economic
development. In addition, Jaymes has extensive
experience in executive recruitment and employee
class and compensation study services.

Prior to starting his consulting service, Jaymes spent
17 years as a City Manager. Most recently as the City
Manager of Rochester, MI, where he had the
opportunity to lead a dynamic management team to
simultaneously reduce expenses and increase the level
of community service during years of the “great
recession.” Prior to serving the City of Rochester,
Jaymes was the Manager of Kutztown, PA and had the
chance to be the first Manager of Pen Argyl, PA.

Since 2015, Jaymes has overseen more than 100
public sector consulting projects, including over 50
executive searches for communities throughout
Michigan. In addition to recruitment, he specializes in
executive performance evaluation facilitation,
strategic planning, and organizational assessments.

In 2024, he contributed to the textbook Local
Government Administration in Small Town America,
authoring the chapter “Human Resources:
Recruitment and Retention in Small Cities and Towns.”
Jaymes currently serves Rochester University in its
School of Business as the Chair of Management and
Leadership programs. He has an MBA in Management
from Lehigh University (Bethlehem, PA) and a BA in
Political Science from Michigan State University (East
Lansing, MI).

P.O. Box 82202 Rochester, MI 48308 | 248-379-8923 | VettrainoConsulting@gmail.com




CLIENT PORTFOLIO

SELECT CLIENTS SERVED BY JAYMES VETTRAINO*

Bloomfield Township Library

City of Royal Oak

City of Albion

City of South Lyon

City of Ann Arbor DDA

City of Sterling Heights

City of Berkley

City of Troy

City of Charlotte

County of Barry

City of Clawson

County of Benzie

City of Coldwater

County of Grand Traverse

City of Dearborn

County of Kent

City of Eastpointe

County of Macomb

City of Ferndale

County of Muskegon

City of Ferndale DDA

County of Oakland

City of Hamtramck

County of Ottawa

City of Huntington Woods

County of Saginaw

City of Jackson

Mich. Local Community Services Authority

City of Lincoln Park

Michigan Municipal Services Authority

City of Melvindale

Midland-Saginaw Water Authority

City of Northville

Township of Independence

City of Oak Park

Township of Kochville

City of Pleasant Ridge

Township of Oakland

City of Pontiac

Township of Oscoda

City of Rochester

Tri-County Planning Commission

City of Rochester DDA

Village of Oxford

City of Rochester Hills

Village of Romeo

* Some projects completed in partnership with GovHR USA or Municipal Analytics

SAMPLE OF POSITIONS RECRUITED BY JAYMES VETTRAINO

Assistant City Manager

Director of Finance

Chief Diversity, Equity and Inclusion Officer

Director of Human Resources

Chief Executive Officer

Director of Information Systems

Chief of Staff

Director of Public Services

City Attorney Director of Public Works
City Clerk Environmental Sustainability Officer
City Manager Executive Director

Corporation Counsel

Fire Chief

County Administrator

Health Officer

Director of Community & Econ Development | Police Chief

Director of Equalization

Township Manager




OUR VALUE AND APPROACH

Fostering Connections, Driving Impact

At Double Haul Solutions, we believe that authentic engagement begins with listening. True
leadership isn’t about dictating solutions—it’s about creating space for people to share their
experiences, perspectives, and ideas. The individuals who live, work, and invest in a community
are its most valuable experts, and our role is to help amplify their voices in ways that lead to
lasting impact.

Engagement is not a one-size-fits-all process. It requires intentionality, adaptability, and a deep
commitment to collaboration. By meeting people where they are, we can cultivate trust,
accessibility, and a shared sense of purpose. Our approach is designed to remove barriers, foster
inclusivity, and build relationships that extend far beyond a single project.

Double Haul Solutions helps communities and organizations create environments where
collaboration, leadership, and innovation thrive. We don'’t just facilitate engagement—we build
the conditions for lasting impact.
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PROJECT OVERVIEW

Double Haul Solutions' Strategy for the County Administrator Search

Project Summary

Ottawa County stands at an exciting crossroads, balancing growth, economic vitality, and a deep
commitment to public service. As one of Michigan’s fastest-growing counties, it has built a reputation
for innovation, strong governance, and a high quality of life. With this momentum comes the need for
leadership that can navigate change while preserving the values that have made Ottawa County a
thriving community.

Finding the right executive leader is more than filling a position—it's about identifying someone who
understands the complexities of municipal leadership, fosters collaboration, and has a vision for the
county’s future. The next leader must not only manage day-to-day operations but also serve as a
bridge between government, residents, and businesses, ensuring Ottawa County continues to evolve
while maintaining fiscal responsibility and community trust.

Our team recognizes that leadership transitions are pivotal moments that shape an organization’s
trajectory. That's why we take a tailored, strategic approach to executive recruitment—one that is
rooted in deep stakeholder engagement, targeted outreach, and a clear understanding of Ottawa

County'’s priorities. Through a thorough and inclusive process, we will seek candidates who bring

expertise in governance, policy, and financial stewardship while embodying the forward-thinking,
inclusive, and trusted leadership needed to guide the county’s next chapter.

With a focus on both the immediate and long-term needs of Ottawa County, we are committed to
delivering a search process that attracts top-tier candidates who align with the community’s values
and aspirations. By combining industry expertise with a people-centered approach, we will help
secure a leader who is prepared to serve, innovate, and build upon Ottawa County's legacy of
excellence.
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UNDERSTANDING OTTAWA COUNTY
A Closer Look at Ottawa County: Community, Growth, and Opportunity

Where Heritage Meets Opportunity: The Character of Ottawa County

Nestled along the eastern shores of Lake Michigan, Ottawa County is a place where natural beauty,
economic vitality, and strong community ties come together. Known for its scenic landscapes, the
county is home to miles of Lake Michigan shoreline, expansive parks, and a vast network of trails that
invite residents and visitors to explore the outdoors. The vibrant communities of Grand Haven and
Holland anchor the county, offering a blend of history, culture, and economic opportunity. Holland's
rich Dutch heritage comes to life every spring during the Tulip Time Festival, while Grand Haven's
Coast Guard festival, bustling waterfront, and iconic lighthouse make it a destination for both locals
and tourists.

Beyond its cities, Ottawa County’s economy is as diverse
as its landscape. Agriculture remains a cornerstone, while
manufacturing, healthcare, and advanced industries
continue to attract a skilled workforce. Supported by
academic institutions and an entrepreneurial spirit, the
county has fueled business growth and innovation.

As one of Michigan’s fastest-growing counties, Ottawa
County balances tradition with progress. Its residents bring
diverse backgrounds, creating a dynamic and engaged
community. Whether enjoying the lakeshore, celebrating
local festivals, or driving economic growth, Ottawa County
blends heritage with forward-thinking opportunities—
making it a great place to live, work, and thrive.
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

PROJECT
SCOPE OF
WORK
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PROJECT SCOPE

General: Process, Communication, and Compliance

A strong executive search starts with a clear, structured process that prioritizes accessibility,
transparency, and compliance. Our approach prioritizes establishing open lines of communication,
ensuring all stakeholders remain informed and engaged.

By upholding the highest standards in governance and candidate support, we create a seamless and
legally sound process that reflects Ottawa County’s commitment to excellence.

ACTIVITY DHS’ COMMITMENT

e Qur team is readily available via phone, text, and email to provide support to
Team Accessibility both the County and prospective candidates, ensuring a smooth and responsive
experience throughout the search.

. .. e County Commissioners will receive regular, structured updates to maintain
Client Communications L
transparency and keep leadership informed at every stage of the search process.

o We ensure full adherence to OMA, FOIA, EEO, and other applicable statutes,
Process Compliance with our municipal law attorney as a resource to our DHS team to address any
legal questions that may arise during the search.

Project Needs: Items Ottawa County to Provide

A successful executive search relies on collaboration and access to key resources that help us
effectively represent Ottawa County and engage candidates. To ensure a smooth and efficient
process, we request the following support from the County.

PROJECT
ACTIVITY DESIRED OUTCOMES TIMELINE
Single-Point of Contact A deggnatgd contact to assist with logistics, data requests, and Ongoing
provide guidance as needed.
High-Resolution Photos At least ?5 high-quality images showcasing Ottawa County and its Week
community. 2-3
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PROJECT SCOPE

Phase One: Kick-off Meeting and Project Ramp-Up
A successful executive search begins with a deep understanding of the organization’s needs,
challenges, and aspirations. This phase is designed to bring clarity to the search process by engaging
key stakeholders in meaningful discussions about Ottawa County’s leadership priorities. Through a
series of structured conversations—including workshops, one-on-one commissioner interviews, and
staff roundtables—we gather critical insights that shape the ideal candidate profile. By fostering open
dialogue and collaboration, we ensure the search process is aligned with the county’s strategic
direction and community expectations.

ACTIVITY

Executive Search Kickoff
Meeting (Workshop Style)

Commissioner One-on-Ones

County Staff Roundtable

Optional: County Stakeholder
Roundtable(s)

Optional: County CVT
Roundtable

Optional: County Administrator
Survey

DESIRED OUTCOMES

¢ Project Kick-Off, Process Outlining, and Scope of Work
Review including the interview structure and expectations
Point of Contact/Process Coordination

County SWOT

Ideal Candidate

Salary/Salary Benchmarking Direction

Individual Commissioner interviews inviting, openness and
candor, to help our team further understand individual
expectations for the County Administrator, ideal candidate
profile, opportunities/challenges, and potential stakeholders for
future steps.

DHS will meet with a group of County staff, inviting openness and
candor, to help our team further understand individual
expectations for the County Administrator, ideal candidate
profile, opportunities/challenges, and potential stakeholders for
future steps.

If requested, the DHS Team is ready and willing to hold one or more
stakeholder roundtables in addition to those outlined above. Inviting
openness and candor, we will seek to further understand community
expectations for the County Administrator, ideal candidate profile,
and opportunities/challenges. Up to two (2).

If requested, the DHS Team is ready and willing to hold one or more
roundtables with representatives from the County’s cities, villages,
and townships in addition to those outlined above. Inviting openness
and candor, we will seek to further understand community
expectations for the County Administrator, ideal candidate profile,
and opportunities/challenges. DHS will conduct one (1) CVT
roundtable.

If requested, the DHS Team is ready and willing to develop and
administrate an online survey. The online survey could be available to
the entire community or targeted to select audiences. The survey
would be designed to seek further understanding of community
expectations for the County Administrator, ideal candidate profile,
and opportunities/challenges.

DOUBLE HAUL SOLUTIONS

PROJECT
TIMELINE

Week 1

Week 1

Week 1

Week 1

Week 1

Week 2 -4
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PROJECT SCOPE

Phase One Notes:

1.0ne-on-One interviews up to 45 minutes each

2.Stakeholder roundtables up to 90 minutes each

3.0nline survey options include DHS-developed and managed, or for an additional cost, a customized
survey designed and administered by Cobalt Community Research, offering advanced analytics and
benchmarking capabilities. Survey scope and pricing can be provided following direction from the
County Board of Commissioners regarding target audience(s) and survey depth. Additional details on
Cobalt Community Research’s pricing can be found at www.cobaltcommunityresearch.ors.

Phase Two: Finalize Position Requirements
A well-defined job description is essential to attracting the right candidate. In this phase, DHS refines
the position requirements, ensuring they align with Ottawa County’s expectations and industry best
practices. This profile not only highlights the responsibilities of the County Administrator but also
showcases Ottawa County as a destination for top-tier leadership talent. By the end of this phase,
the job posting and Opportunity Profile will be finalized, setting the stage for a successful recruitment

process.

ACTIVITY

Optional: Compensation
Benchmarking Assessment

Job Description Review and
Refinement

Opportunity Profile
Development

Opportunity Profile Review
Period

DESIRED OUTCOMES

If requested, DHS can conduct a comprehensive compensation
benchmarking assessment. The assessment will consider factors such
as community size, staff dimensions, and service delivery models.
Additionally, the evaluation will include a review of benefits,
retirement packages, and other ancillary benefits to ensure a
thorough comparison of total compensation.

DHS works with some of the best local government professionals
in the state. Upon request, DHS will work to ensure the job
description meets the County’s requirements while also adhering
to the industry’s best practices.

DHS Team will develop an Opportunity/Community Profile that
incorporates the feedback received during previous steps. This
Profile will feature the Ottawa County community and highlight
the personal and professional growth opportunities accessible to
the successful County Administrator candidate. Our team tailors
the profile to the specific requirements of each client and the
distinctive possibilities each position and community presents. A
sample opportunity profile can be found HERE. Please note, given
the scope of the Ottawa County County Administrator position,
we anticipate a more robust profile highlighting additional content
designed to not only inform candidates, but to “sell” the
opportunity.

The County Commission will have an opportunity to review and
offer comments prior to finalizing the opportunity profile. DHS
will complete up to two (2) rounds of revisions.

DOUBLE HAUL SOLUTIONS

PROJECT
TIMELINE

Week

1-4

Week
2-3

Week 3 -5

Week 5
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PROJECT SCOPE

Phase Two: Finalize Position Requirements

PROJECT
ACTIVITY DESIRED OUTCOMES TIMELINE
Not only will DHS bring the Opportunity Profile to completion,
Finalize Job Posting and we will also develop a comprehensive “job posting” that will be Week 5

Opportunity Profile used to accompany the County’s position announcement on
various job boards.

Phase Two Notes:
1.1t should be noted that Administrator/Manager salaries in Michigan are evolving rapidly. 10% to 30%
above the prior manager’s salary has not been uncommon and varies widely across communities with
patterns allusive and circumstantial.

Phase Three: Recruitment

Finding the right leader requires more than just posting a job—it demands a targeted, proactive
approach to recruitment. In this phase, Double Haul Solutions (DHS) leverages a combination of
digital outreach, professional networks, and direct engagement to identify and attract top-tier
candidates.

PROJECT
ACTIVITY DESIRED OUTCOMES TIMELINE
DHS will develop and execute a targeted recruitment strategy
that ensures a compelling and consistent message about the
Ottawa County Administrator opportunity. Through strategic job
Marketing and Communications postings, professional network engagement, and digital outreach, Throughout

Strategy we will maximize visibility and attract top candidates. Regular
assessments will allow us to refine our approach to ensure
outreach remains effective and responsive to candidate
engagement trends.

Working with County staff as necessary, our Team will
strategically place the County Administrator opportunity on those
job boards deemed to be most appropriate for the position.
Job Boards Knowing the Commission’s desire to reach municipal, non-profit, Week 5
and private sector executive candidates, a suggested budget of up
to $5,000 is not out of the question. We will discuss reach and
strategies further in our kickoff meeting.

DHS and Vettraino Consulting will use its LinkedIn Profiles, as Week
LinkedIn Marketing well as the personal profiles of our team, to market the 6-10
opportunity on LinkedIn.

Using LinkedIn Recruiter, DHS will proactively search and reach Week
LinkedIn Head Hunting out to potential candidates whose profiles align with Ottawa 6-10
County’s Opportunity Profile.
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PROJECT SCOPE

Phase Three: Recruitment

PROJECT
ACTIVITY DESIRED OUTCOMES TIMELINE
Even in this world saturated with technology, nothing beats
. . . Week
Network Marketing leveraging professional networks. Our Team members are well
. 6-10
respected and well connected across Michigan and beyond.
At the County Commission’s request, DHS can implement targeted
LinkedIn post promotions to expand the reach of the County
Optional: Linkedin Paid Admmlstratqr opportunity. Tbe;e promottops can be' tailored to Week
Promotions attract candidates from municipal, nonprofit, and private sector 6-10
leadership backgrounds. DHS will provide guidance on budget
allocation and ad targeting strategies, ensuring the investment
maximizes visibility and engagement with high-quality candidates.
Phase Three Notes:

1.We prefer not to waste our time with job boards such as Indeed, ZipRecruiter, etc. These sites may
drive up the quantity of applications, but the quality of applications is severely lacking, which detracts
from more valuable recruiting strategies.

Phase Four: Candidate Screening and Shortlisting

Selecting Ottawa County’s next leader requires more than reviewing resumes—it’s about finding
individuals who bring the right vision and leadership approach. This phase ensures a structured and
thorough evaluation process, assessing candidates through targeted reviews, in-depth interviews, and
preliminary background screenings. By maintaining consistency and transparency, we will provide the
County Commission with a well-vetted group of finalists ready to lead.

PROJECT
ACTIVITY DESIRED OUTCOMES TIMELINE
Our Team will filter out applications who do not meet
. . . . . . . . . . Week
Minimum Requirements Review basic/minimum requirements of a job of this stature and 6 - 10
complexity.
Candidates meeting minimum qualifications will be sent a short
Candidates Review: que'sFlonnalre based on kt?y chaIIenges and f)pportur'utles of the Week
. . position and the community. Candidates will be reviewed in two
Questionnaire 8-12

groups: 1) Those applying prior to the posting midpoint and 2)
Those applying after midpoint which helps streamline our process.
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PROJECT SCOPE

Phase Four: Candidate Screening and Shortlisting

PROJECT

ACTIVITY DESIRED OUTCOMES TIMELINE

Candidates who exhibit creative and thoughtful responses, as well
as demonstrate their thorough preparation and research of
Ottawa County and the broader community, will be selected to
participate in a live virtual interview and conversation. To ensure
consistency amongst candidate experiences, each candidate will
be interviewed by the same DHS Team Member.

Week
8-12

Top Candidates Review:
Virtual Interview

Candidates will be reviewed in two groups: 1) Those applying
prior to posting midpoint and 2) those applying after midpoint.

To limit any surprises during the vetting and hiring process, we
will not wait until the end of the process to investigate a
candidate's background. To ensure the highest quality candidates,
our Team will perform a preliminary background check on all
Preliminary Background Check recommended finalists prior to presenting candidates to the
County Board of Commissioners. This screening process will entail
reviewing social media and both online and traditional media
sources looking particularly for “conduct unbecoming” or other
matters of note that may cause hesitation or require discussion.

Week
8-12

Our team will assemble a comprehensive closed session packet

summary that will include candidate profiles, resumes, cover

letters, questionnaire responses, insights from reference checks,

and preliminary background check flags of the recommended Week 12
candidates. This packet will provide the County Commission with

a clear, well-documented overview to support informed decision-

making during the selection process.

Candidate Closed Session
Packet Development

DHS will enter into a closed session with the County Commission
per MCL 15.268(f) “to review and consider the contents of an
application for employment or appointment to a public office if
the candidate requests that the application remain confidential.”

Closed Session Review Week 13

Following the closed session, the County Commission will invite

Week 1
applicates to interview by candidate number. eek 13

Interview Invitations

Upon request and following the acceptance of the interview
opportunity by each candidate, DHS will issue, or work with
Community Communications county staff to issue, a press release announcing the candidates Week 14
and interview details (if interview details have been fully
finalized).
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PROJECT SCOPE

Phase Four Notes:

1.Although newer to the field of municipal executive recruitment, DHS has quickly built a reputation for
our commitment to clear, consistent, and transparent communication. Interest in our product and
approach is growing rapidly as clients and candidates recognize the value of a process that prioritizes
open dialogue and accessibility. From the very start of recruitment through the interview process, we
ensure that both clients and candidates remain informed, engaged, and supported every step of the
way. This level of engagement fosters trust, minimizes uncertainty, and creates a smooth experience for

all involved.

2.Vettraino Consulting will play a critical role in this phase as we intake, organize, and vet position
candidates. With their vast experience in conducting over 100 municipal consulting projects, including
more than 50 executive searches in the State of Michigan, we are well positioned to provide a great
experience to the County and your candidates.

Phase Five: Interview and Deliberation Process
We avoid cookie-cutter processes and aim to finalize a strategy that best suits our client's needs
while still acknowledging the expertise of our talented team. We also take into consideration the
feedback we commonly receive from executive candidates and adhere to best practices. What our
team outlines below is one of the near-infinite possibilities. We will work through the interview
design process further as we learn the County’s expectations and begin to understand our candidate

pool.

ACTIVITY

Interview Questions

Interview Logistics

DESIRED OUTCOMES

Leveraging our team’s extensive experience in local government
leadership and public sector human resources, we will provide a
draft set of interview questions based on best practices and what
we learned during earlier steps. Our questions go beyond the
basic and traditional questions you may be used to. The County
Commission will have an opportunity to review interview
questions and offer input; however, they will not be brought forth
for approval at a public meeting to ensure questions are not
available to candidates ahead of the interview.

DHS will complete up to two (2) rounds of revisions.

DHS will take care of interview logistics, although some
arrangements will require coordination with county staff such as
facilities, public notices, food, transportation, accommodations,
etc. We do all we can to minimize the burden on County
resources.

DOUBLE HAUL SOLUTIONS

PROJECT
TIMELINE

Week
10-12

Week
8-12
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PROJECT SCOPE

Phase Five: Interview and Deliberation Process

PROJECT

ACTIVITY DESIRED OUTCOMES TIMELINE

We are not fans of one-size-fits-all interview approaches, short-
interview periods, or other strategies that tend to not reflect
communities well to the candidates they are trying to recruit. At
DHS we design our processes with flexibility in mind. Our
interview process recommendations are based on our team's
experience participating in numerous processes hosted by our
competitors, feedback from a wide array of job candidates, and

. DHS' experience leading executive recruitments.
Interview Process and P g Week

Impl tati . . 13-14
mplementation In general, DHS prefers a two-day interview process that engages

internal, and sometimes external, stakeholders. Oftentimes, we
will work with our clients to lead candidates on a community
and/or operational tour. We prefer more robust interviews than
traditionally conducted which allows us to dive deeper into a
candidate’s qualifications and organizational/community fit. This
strategy also provides additional time for candidate questions and
dialogue with the elected body.

Choosing a new executive by any elected or appointed board can
be a tricky process, especially if the top candidate is not clear cut.
Our Team can play as active, or as passive, a role based on the
request of the County Commission. Either way, whether the
County Commission wants to deliberate an offer of employment
immediately following interviews, or come back in a day, or two,
or a week later, we will be present for the County Commission’s
deliberations to provide the support needed/requested.

Candidate Selection Week 14

Our team will keep candidates apprised throughout the executive
search process; however, it is during the last phase that
communication and transparency is critically important. Until
there is a signed employment agreement, the search process is
not completed. We will work diligently to keep candidates
interested and engaged until an employment agreement is
finalized to protect the County Commission’s options should their
top candidate remove themselves from the process.

Candidate Notifications Week 14
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PROJECT SCOPE

Phase Six: References, Background Checks, Negotiations, and Search Close Out
A thorough vetting process is essential to securing the right leader for Ottawa County. In this phase,
DHS conducts comprehensive background and reference checks to verify a candidate’s credentials,
leadership history, and professional reputation, ensuring the Commission has full confidence in its
selection. Once a finalist is identified, we provide support during contract negotiations, facilitating
clear communication and alignment between the County and the selected candidate. Our goal is to
ensure a seamless transition, setting both the new leader and Ottawa County up for long-term

success.

ACTIVITY

Background Check

Reference Check

Candidate Negotiations

Search Close Out

DESIRED OUTCOMES

Verify candidate credentials, leadership history, and reputation.

Gain insight into the candidate’s work ethic, leadership style, and
fit for the role.

Ensure clarity on terms, expectations, and contract details
between the County and the selected candidate.

Finalize hiring process and transition plan for the new County
Administrator.

DOUBLE HAUL SOLUTIONS

PROJECT
TIMELINE

Week 15

Week 15

Week
15-16

Week 16
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PROJECT SCOPE

Onboarding: StrongStart

The first few months are a critical time in a new executive's transition. Meeting stakeholders,
understanding community and organizational dynamics, building relationships with the board, and
more can feel daunting, especially with a position the size and scope of Ottawa County.

DHS is the only Michigan executive recruiting firm providing an onboarding plan and executive
coaching program to their clients that we call StrongStart. StrongStart Basic is included with our base
executive recruitment package as a value add. We want our clients and their new hire to start their
new relationship strong. Our additional effort is about building an improved executive search, hiring,
and onboarding experience for clients who want to set themselves apart in the increasingly complex
and highly competitive public and non-profit sectors.

PROJECT
ACTIVITY DESIRED OUTCOMES TIMELINE
An onboarding plan is a structured process designed to help new
employees integrate smoothly into their roles, teams, and the
organization. It encompasses a series of activities, resources, and support
mechanisms aimed at orienting new hires, facilitating their adaptation to T .
L . . . Timeline will
the organization's culture, and setting them up for success in their new .
it be determined
Onboarding Plan posttions. after the
. . . . didate i
Research has proven that investing in an effective onboarding plan can candidate Is
. . . . . . selected.
yield significant returns in terms of employee satisfaction, productivity,
retention, and organizational success. It lays the foundation for long-term
employee engagement and contributes to a positive organizational culture
where employees thrive and contribute to the organization's success.
Three months of executive coaching by our Certified Executive Coach is Timeline will
provided with every executive search we conduct. Our executive coach be determined
Executive Coaching will engage with the new County Administrator monthly, walking through after the
the progress being made with the onboarding plan and supporting the candidate is
Administrator with any other executive coaching needs. selected.
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PROJECT SCOPE

Value Add Notes:

At DHS, we go beyond executive placement by investing in leadership success from day one. As part
of our executive search process, we provide three months of executive coaching to support a
seamless transition for the newly appointed County Administrator. Through monthly coaching
sessions, our Certified Executive Coach offers personalized guidance on onboarding, strategic
alignment, and leadership development, ensuring early impact and long-term effectiveness. Executive
coaching is a proven tool used by top leaders to accelerate decision-making, enhance team
engagement, and sustain high performance. By integrating coaching into our process, we help leaders
adapt quickly, refine their vision, and navigate challenges with confidence— ultimately strengthening
the organization as a whole.

Our lead executive coach, April Lynch, brings over 30 years of experience in local government
leadership, including county administration. As a certified executive coach, she understands the
unique demands of municipal leadership and provides practical, results-driven coaching. Additionally,
upon request we offer our clients reduced rates for extended coaching packages, ensuring continued
leadership growth beyond the initial transition period.
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

PROPOSED BUDGET FOR PROJECT

PROJECT AND INITIATIVE COST INITIAL
EXECUTIVE SEARCH

« Standard County Executive Search $18,495

» StrongStart County Executive Search $24,495

EXECUTIVE SEARCH BREAKDOWN OPTIONS

Standard Executive Search StrongStart Executive Search

All Services Outlined Above + All Services Outlined Above +
Onboarding Plan Onboarding Plan

Three (3) Months Executive Coaching Twelve (12) Months Executive Coaching
Six (6) Month Guarantee 24 Month StrongStart Guarantee

Relationship Kick-Off Workshop:
Mutual Expectations Setting

Six (6) Month Evaluation/Expectations Check
In Support

Professionally Facilitated One (1) Year
Evaluation
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

PROPOSED BUDGET FOR PROJECT

OTHER EXECUTIVE SEARCH OPTIONS

« Compensation Benchmarking

» New Executive Team Building Workshop
o (New Executive & Commissioners, New
Executive & Department Heads, or New
Executive, Commissioners, & Department
Heads)

Team Building Follow Up Sessions
o (6 Bi-monthly Virtual Sessions)

Custom Training Always Available

*EXPECTED EXPENSES BY CITY

Additional Trips Beyond 4

Job Board Sites

Background & Reference Checks

Candidate As Needed Travel and Accommodations

Rooms, Facilities, Food, Tour Transportation, etc.

COST

+$1495$995

+$5,495

( + Assessment Fees)

+$3,995

Request Pricing

INITIAL

COST

$750 per Day & per
Consultant

Up to $5,000
$400 Each
Actual Cost

Actual Cost
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

PROPOSED BUDGET FOR PROJECT

Payment Terms: Net 30 Days. 25% Deposit, 25% Upon Closing of Application Period, 25% Upon Selection
and Acceptance of Finalist Candidates, and 25% Upon Signed Agreement Between Final Candidate and
County Commission.

Timeline: The 16-week timeline outlined above is contingent on DHS’s ability to effectively receive
materials & follow ups from the County, as well as schedule necessary meetings, events, interviews, etc.
with the County Commission, stakeholders, and candidates.

Guarantee: The Executive Search Process represents a collaborative effort between the client and
consultant, with the client responsible for choosing the most qualified and suitable candidate for the
position. DHS acknowledges this and will work diligently to ensure that the client is provided with all
necessary information to make an informed decision.

Basic Guarantee:

DHS will conduct a new search at a discounted rate of 50% off, with the exception of costs associated
with the search process such as job boards, candidate travel and accommodations, and arrangements
related to the candidate interview process, should the candidate be removed from the position for
cause or the candidate leaves the position within 6 months.

StrongStart Guarantee:

For clients who choose to invest in starting their new employee/employer relationship with
StrongStart Complete, DHS will conduct a new search at no cost, with the exception of costs
associated with the search process such as job boards, candidate travel and accommodations, and
other arrangements related to the candidate interview process, should the candidate be removed from
the position for cause or the candidate leaves the position within 24 months.
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

TERMS AND CONDITIONS

THE CLIENT AND CONSULTANT AGREE AS FOLLOWS:

Article I. Statement and Performance of Work.

For payment by the Client as provided under this signed Scope of Professional Services (the “Contract”),
Consultant shall perform the work, duties and responsibilities as described in the above Scope of
Professional Services (the "work"), which is made a part of this Contract by this reference, in a competent,
accurate, efficient, timely, good, professional, thorough, complete and responsible manner, and in
compliance with the terms and conditions set forth below.

Article Il. Timing of Performance.

Performance of this Contract shall commence immediately upon execution by both parties, and performance
of the work shall be completed according to the timing set forth in the work. The timing for performance of
any such work may be extended for additional specified periods of time, if allowed in writing by the Client in
its sole discretion.

Atrticle Ill. Contract Price and Payment

A. Subject to the terms and conditions of this Contract, the Client agrees to pay Consultant in the amount
and manner set forth in the work (referred to in this Contract as "payments"). Such payments are in
exchange for and consideration of the timely and satisfactory performance and completion of authorized
work required under and pursuant to this Contract.

B. The Client agrees to pay Consultant amounts due within thirty (30) days of receipt of an itemized
billing/invoice from Consultant detailing all work performed and provided in connection with the billing and
the hours and charges applicable to each such item of work. Such itemized billings shall be submitted and
shall be paid only upon satisfactory completion of the work itemized in the billing.

C. All costs and expenses incurred by Consultant in the course of performing the work under this Contract
are deemed to be included in the hourly fees and amounts set forth in the work, unless specifically identified
in the work as reimbursable expenses and such expenses have been approved by the Client or its designee.

D. Consultant will obtain written approval of the Client prior to proceeding with any services or work that is
not stated in the work; otherwise the Client will not be billed for such extra/additional services or work.

E. Payments shall be made upon verification of invoices received by the Client. All payments to Consultant
shall be submitted by mail at Consultant's address listed on the invoice, unless Consultant provides written
notice of a change in the address to which such payments are to be sent, or by electronic means as provided
for with Consultant invoices.

F. Upon successful completion of Services, Client agrees to allow its logo and/or name to be used on
Consultant’s website identifying past clients.
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

TERMS AND CONDITIONS

Article IV. Duration and Termination.

A. This Contract, including any extension or amendment of this Contract, may be terminated at any time,
with or without cause, by either party upon thirty (30) calendar days’ written notice to the other party. In
such event, the effective date of such termination shall be the 30th calendar day following the date of the
written notice of such termination.

B. In the event this Contract is terminated prior to completion of the work, the Client shall not be
responsible to make any further payments for work performed after the effective date of such termination
and shall pay Consultant for such work as has been completed and is eligible for payment under the terms of
this Contract through the date of such termination. In all events, the Client shall only be responsible to make
the payments described in the preceding sentence if, at the Client's request, Consultant continues to fully
perform its duties and obligations in full compliance with the terms of this Contract through the effective
date of the termination. Additionally, termination shall not relieve Consultant of its obligation to provide
Client with all of the plans and product(s) generated under this Contract through the effective date of
termination. Articles V, VI, VIl and VIII of this Contract shall survive completion of the work and any
termination of this Contract.

C. Prior to the effective date of any termination or prior to the completion of the work (including any
extension of the timing for completion), whichever is the first to occur, Consultant shall deliver to the Client
all reports, opinions, compilations, research work, studies, materials, artifacts, samples, documents, plans,
drawings, specifications, correspondence, ledgers, permits, applications, manuals, contracts, accountings,
schedules, maps, logs, invoices, billings, photographs, videotapes and other materials in its possession or
control that is gathered or generated in the course of performing the work or that relates to the work in any
way; provided that Consultant may retain a copy of such materials for its files. The Client shall be permitted
to withhold any payments and reimbursements otherwise owing to Consultant under the terms of this
Contract until all such materials are delivered to the Client in accordance with the terms and conditions of
this Contract.

Article V. Independent Contractor Relationship.

A. In the performance of this Contract, the relationship of Consultant to the Client shall be that of an
independent contractor and not that of an employee or agent of Client. Consultant is and shall perform
under this Contract as an independent contractor, and no liability or responsibility with respect to benefits
of any kind, including without limitation, medical benefits, worker's compensation, pension rights, or other
rights or liabilities arising out of or related to a contract for hire or employer/employee relationship shall
arise or accrue to either party as a result of the performance of this Contract.

B. Consultant, as an independent contractor, is not authorized to enter into or sign any agreements on
behalf of the Client or to make any representations to third parties that are binding upon the Client.
Although Consultant is required under this Contract to advise, make recommendations to and to a limited
extent represent the Client, all plans, studies, applications, submittals, surveys, reports and any other
information relating to the work must be submitted to and approved by the Client or the Client’s authorized
official prior to being disseminated to any third party and shall only be so disseminated if such dissemination
is approved in advance by the Client or an authorized Client official. Consultant may disseminate said
materials held in the public realm as a part of Consultant’s portfolio of work.
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

TERMS AND CONDITIONS

C. Consultant represents that it will dedicate sufficient resources and provide all necessary personnel
required to perform the work described in the work in accordance with the terms and conditions of this
Contract. Except as may be specifically stated and agreed to in the work, Consultant shall perform all of the
work under this Contract and no other person or entity shall be assigned or subcontracted to perform the
work, or any part thereof, unless approved by the Client in advance.

Atrticle VI: Liability and Insurance.

A. Consultant agrees to indemnify and hold harmless the Client, its elected and appointed officials and
employees and attorneys, from and against any and any claims, demands, suits, losses and settlements,
including actual attorney fees incurred and all costs connected therewith, for any damages which may be
asserted, claimed or recovered against the Client by reason of: (i) personal injury, death and/or property
damages which arises out of or is in any way connected or associated with the actions or inactions of
Consultant in performing or failing to perform the work; (ii) civil damages which arise out of any dispute
between Consultant and its subcontractors, affiliates, employees or other private third parties in connection
with this Contract; or (iii) civil damages and penalties, including without limitation damages and penalties
resulting from claims of discrimination, civil rights violations, statutory violations or constitutional violations,
which arise out of any or are in any way connected or associated with the actions or inactions of Consultant.
Consultant also agrees to indemnify and hold harmless the Client, its elected and appointed officials and
employees and attorneys, from and against any and all claims, demands for payment, suits, losses and
settlements, including actual attorney fees incurred and all costs connected therewith, for or relating to any
patented or copyrighted material, process, or device that may be used in the course of performing the work
or form a part of the work.

B. If a candidate or candidates identified by Contractor as part of Contractor’s work requests that their
application for employment and related documentation remain confidential as authorized under MCL
§15.268(1)(f), then Client shall be bound by that confidentiality request. Client shall indemnify and hold
harmless Contractor from and against any and any claims, demands, suits, losses and settlements, including
actual attorney fees incurred and all costs connected therewith, for any damages which may be asserted,
claimed or recovered against the Contractor by reason of Client’s failure to honor the request for
confidentiality by a candidate or candidates.This indemnification obligation shall not apply to any candidate
who does not request confidentiality.

C. Consultant shall obtain and maintain during the term of this agreement, insurance coverage as outlined
herein. This insurance shall not be interpreted to limit the liability of the Consultant, and all deductibles and
SIR’s are the responsibility of the Consultant. A certificate of insurance and endorsements shall be provided
by Consultant prior to start of this agreement. (1) Worker’s Compensation Insurance including Employers’
Liability Coverage, in accordance with all applicable statutes of the State of Michigan. (2) Commercial
General Liability Insurance on an “Occurrence Basis” with limits of liability not less than $1,000,000 per
occurrence and aggregate. Coverage shall include an endorsement stating the Client shall be named as
additional insured and coverage shall be primary to any insurance carried by Client. Consultant shall give the
Client immediate notice of any change in or cancellation of the coverage within five (5) days of such change
or cancellation, shall provide a copy of any cancellation notice received from its insurer to the Client within
five (5) days of such cancellation, and shall request that its insurer send such notice of cancellation to the
Client. Consultant shall provide evidence of insurance coverage as set forth herein coverage at any time
requested by the Client.
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

TERMS AND CONDITIONS

Article VII. Information.

It is expressly acknowledged and agreed that all reports, opinions, compilations, research work. studies, data,
materials, artifacts, samples, documents, plans, drawings, specifications, correspondence, ledgers, permits,
manuals, applications, contracts, accountings, schedules, maps, logs, invoices, billings, photographs,
videotapes and all other materials generated by and/or coming into the possession of Consultant during the
term of this Contract, and any extension thereof, that in any way relate to the performance of work by
Consultant under this Contract or that are otherwise related or relevant to the work belong exclusively to
the Client and shall be promptly delivered to the Client upon the termination of this Contract or, at any time,
upon the Client’s request.

Article VIII. Accuracy.

Consultant promises that the information it provides in the work to be performed under this Contract will be
accurate, excepting only inaccuracies resulting from incorrect information provided by the Client, other
consultants, and/or other public sources. Consultant will not charge Client for necessary corrections to its
work and will be responsible for any increased cost incurred by the Client as a result of any inaccuracies in
the work excepting inaccuracies resulting from incorrect information provided by the Client other
consultants and/or other public sources.

Article IX. General Provisions.

A. Entire Agreement. This instrument, together with the attached Schedules, contains the entire Contract
between the Client and Consultant. No verbal agreement, conversation, or representation by or between
any officer, agent, or employee of the parties hereto, either before or after the execution of this Contract,
shall affect or modify any of the terms or obligations herein contained.

B. Compliance with Laws. This Contract and all of Consultant's work and practices shall be subject to all
applicable state, federal and local laws, ordinances, rules, or regulations, including without limitation, those
which apply because Client is a public governmental agency or body. Consultant represents that it is in
compliance with all such laws and eligible and qualified to enter into this Contract.

C. Governing Law. This Contract shall be governed by the laws of the State of Michigan.

D. Assignment. Consultant shall not assign this Contract or any part thereof without the written consent of
the Client. This Contract shall be binding on the parties, their successors, assigns and legal representatives.

E. Dispute Resolution/Arbitration. The parties agree that any disputes regarding a claimed violation of this
agreement shall first be submitted in writing to the other party in an attempt to settle the dispute before
pursuing other legal actions or notices provided for in this agreement. Such written communication shall
clearly state the problem or concern, allow sufficient time for a written response from the other party, and
culminate in a face-to-face meeting to determine if a remedial action is possible. In no event shall this
process take more than thirty (30) days unless a specific extended period of time is agreed to by both parties
in writing as being necessary. The aforementioned initial written communications between the parties also
shall indicate whether the party is willing to submit the dispute to binding arbitration, nonbinding mediation,
or other form of alternate dispute resolution, and share equally the costs for same. Upon the parties
agreeing to any such method of dispute resolution and a timetable for doing so, pursuit of other legal actions
shall be deferred until the process has been completed. In any binding arbitration, the arbitrator shall
provide a written statement of the reasons and basis for an award or decision, a judgment of the Livingston
County Circuit Court may be entered based on the arbitration award or decision, and each party shall be
responsible for their own costs and attorney fees.
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OTTAWAY COUNTY
ADMINISTRATOR EXECUTIVE SEARCH

TERMS AND CONDITIONS

F. Third Parties. It is the intention of the parties hereto that this Contract is not made for the benefit of any
private third party. Consultant agrees that no private party or parties will be allowed to hold sway or
influence, in any way, over Consultant's performance of the work.

G. Notices. Written notices under this Contract shall be given to the parties at their addresses contained in
this Contract by personal or registered mail delivery to the attention of the following persons:

Client: Ottawa County
Consultant:  Nate Geinzer, Founder & CEO, Double Haul Solutions

H. Changes. Any changes in the provisions of this Contract must be in writing and signed by the Client and
Consultant.

I. Waivers. No waiver of any term or condition of this Contract shall be binding and effective unless in
writing and signed by all parties, with any such waiver being limited to that circumstance only and not
applicable to subsequent actions or events.

J. Jurisdiction and Venue of Contract. This Contract shall be considered for all purposes, including the
establishment of jurisdiction and venue in any court action between the parties, as having been entered into
and consummated in City/Township/Village of Brighton, Livingston County, Michigan.

K. Conflict. In the event of any conflict or inconsistency between the above provisions of this Contract and
Scope of Professional Services, the provisions in the above text shall govern.
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County of Ottawa Exhibit B

Fiscal Services - Purchasing

12220 Fillmore Street | Room 331 | West Olive, MI, 49460 Phone (616) 738-4844
Fax (616) 738-4897

CONTRACTOR INSURANCE REQUIREMENTS

Contractor shall provide (as applicable) proof of the following insurances and endorsements/policy provision
copies before the work described in the contract begins or a purchase order can be issued.

COMMERCIAL GENERAL LIABILITY:

Each Occurrence $1,000,000

Personal & Advertising Injury $1,000,000

General Aggregate: $2,000,000

Products-Complete Operations Aggregate: $2,000,000

AUTOMOBILE:

Liability: $1,000,000 Each Accident
Personal Injury Protection: Michigan Statutorily Required Limit
Property Protection: Michigan Statutorily Required Limit

WORKERS' COMPENSATION AND EMPLOYERS' LIABILITY:
Workers’ Compensation: Michigan Statutory
Employers’ Liability: $1,000,000 Each Accident
$1,000,000 Aggregate Injury by Disease or limits
adequate to satisfy Umbrella or Excess Liability
insurance underlying requirements.

UMBRELLA or EXCESS LIABILITY, AS APPLICABLE:
General Aggregate (not applicable

to Automobile Liability): $5,000,000*
Products-Completed Operations Aggregate: $5,000,000*
Each Occurrence or Accident: $5,000,000%

There are to be no gaps between scheduled underlying insurance and Umbrella/Excess Liability
underlying required limits.

*Limits shown are minimums but is to be adjusted to higher amounts depending upon how much
injury or damage the contractor can cause.

PROFESSIONAL LIABILITY, AS APPLICABLE:
Limit of Liability: $2,000,000 Policy-Year Aggregate (if contract is for
professional services).

PRIVACY AND SECURITY LIABILITY (CYBER SECURITY), AS APPLICABLE:
Limit of Liability: $2,000,000 Aggregate Limit
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The County of Ottawa is to be an Additional Insured on Commercial General Liability, Umbrella/Excess
Liability, and Privacy and Security Liability (Cyber Security) insurance, on a primary and non-
contributory basis.

Commercial General Liability insurance is to be endorsed to provide that the General Aggregate Limit
applies separately per location or per project. All required policy aggregate limits shall be unimpaired at
inception of the work described in this contract.

Commercial General Liability and, if applicable, Umbrella/Excess Liability, Professional Liability and/or
Privacy and Security Liability (Cyber Security) insurance shall remain in effect for two years after
completion of the work described in the contract.

Contractor shall furnish (a) certificate(s) of insurance showing the above-specified coverages and shall
provide copies of Commercial General Liability, Umbrella/Excess Liability and Additional Insured and
Primary and Non-Contributory endorsements, or copies of policy blanket Additional Insured and Primary and
Non-Contributory provisions with the certificate(s).

All policies shall be endorsed to provide a minimum 30-day notice requirement to the named insured in the
event of policy termination.

The contractor is responsible for providing to the County renewal or replacement certificates in the event
that one or more policies are terminated before the completion of the work and the two-year additional period
for Commercial General Liability, Professional Liability and/or Cyber Security Liability policies.

Modification of the Insurance Requirements: Depending on the subject matter of the contract and/or
Purchase Order, the County reserves the right to require higher limits of insurance coverage and/or other
insurance coverage in addition to the coverages herein.

If a prospective Contractor is a sole proprietor or an entity that believes that it cannot meet the above
insurance requirements, please contact Ottawa County Purchasing Division at
purchasing@miottawa.org to check whether any waivers or modifications will be permitted.

Please forward your evidence of insurance to: Ottawa County Purchasing, 12220 Fillmore St Rm
331, West Olive, Ml 49460, purchasing@miottawa.orq, Fax Number 616-738-4897
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