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Board of Commissioners

To All Ottawa County Commissioners:
The Ottawa County Board of Commissioners will meet on Tuesday, January 7, 2025, at 9:00 AM for the
Organizational Meeting of the Board at the Ottawa County Fillmore Street Complex in West Olive, Michigan

and via Zoom and YouTube.

The Agenda is as follows:

l. Call to Order by the Chairperson
2. Prayer and Pledge of Allegiance
3. Roll Call

4. Correspondence

5. Public Comment

6. Approval of Agenda

7. Consent Resolutions: None

8. Action Requests:

A. Abppoint Interim County Administrator

Suggested Motion:

To appoint long-term and former Ottawa County Sheriff, Gary Rosema, as Interim County
Administrator until a permanent Administrator is hired by the Board and to authorize John
Teeples and Phil Kuyers to negotiate an employment/consulting services agreement with
Mr. Rosema on terms similar to that offered to former Administrator, John Shay in 2022,
subject to the Board’s final approval.

Jim Barry | Jordan Jorritsma | Douglas Zylstra | Jacob Bonnema | Joe Moss
Kendra Wenzel | Sylvia Rhodea | Phil Kuyers | Allison Miedema

12220 Fillmore Street | West Olive, Michigan 49460 | 616-738-4898 | miOttawa.org



2025 Board Rules of the Ottawa County Board of Commissioners
Suggested Motion:
To amend the Rules of the Ottawa County Board of Commissioners as set forth in the

attached and suggested changes to the edited Rules of the Board of Commissioners.

Consultation of Legal Matters
Suggested Motion:

To authorize John Teeples (and his designee) to consult with the County attorneys regarding
any and all legal matters, including litigation actions, involving the County, including about
litigation strategies and settlement negotiations. All final settlement agreements shall be
subject to the approval of the Board and/or the Insurance Authority.

. 2025 Board and Standing Committee Meeting Times

Suggested Motion:
To approve the Board and Standing Committee Meeting Times.

Resolution to Provide for Deposit of Public Monies
Suggested Motion:
To approve and authorize the Board Chairperson and Clerk/Register to sign a Resolution

enabling the Ottawa County Treasurer to deposit all public funds in approved financial
institutions, and execute any necessary contracts for the same, for the benefit of Ottawa
County.

Resolution Regarding Investment of Surplus Funds

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a Resolution
enabling the Ottawa County Treasurer to invest and reinvest surplus funds in compliance
with the current Ottawa County Investment Policy and to execute any necessary contracts
for the same.

Resolution Regarding Deposit of Drainage District Funds

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a Resolution
authorizing the Ottawa County Treasurer to deposit and invest drain funds in identified
financial institutions and execute necessary related contracts for the benefit of the Ottawa
County Water Resources Commissioner.

. Resolution Regarding Deposit of Road Commission Funds

Suggested Motion:

To approve and authorize the Board Chairperson and Clerk/Register to sign a Resolution
authorizing the Ottawa County Treasurer to deposit and invest Road Commission funds in
identified financial institutions and execute related necessary contracts for the benefit of the
Ottawa County Road Commission.



10.

I1.

12.

I.  Resolution Regarding Tax Credits for Certain Qualified Persons

Suggested Motion:
To approve and authorize the Board Chairperson and Clerk/Register to sign a Resolution
authorizing the Ottawa County Treasurer to waive administration fees and interest for real
property taxes paid prior to May | by qualified persons, as set forth in the Resolution.
Committee Reports: None
Public Comment

Additional Business

Adjournment at Call of the Chairperson



