Ottawa County Parks and Recreation Commission

October 22, 2025 4:00 p.m.

Regular Meeting Agenda

Public Access is provided via YouTube at:
https://www.youtube.com/@OttawaCountyParks/streams

1. Call to Order

2. Roll Call: Bush
Greenlee
Harris
Hill
Kuyers
Longstreet
McAffrey
Reichardt
Rice
Sachs

3. Absences (excused/unexcused)

4. Additions/Deletions to Agenda

5. Approval of Minutes of Previous Meeting

Mission Statement:

The mission of the Ottawa County
Parks and Recreation Commission
is to enhance well-being by
stewarding a connected system of
natural communities and
promoting outdoor experiences.

a) Approve the minutes of the Commission’s September 17, 2025 regular meeting.

6. Communications
a) Park Comments email
b) Upper Macatawa Mountain Bike Trail email

7. Public Comment (Public comments limited to 3 minutes)

8. Staff Reports
a) Director’s Report

b) Park Operations Report

c) Planning and Development Report

d) Community Engagement Report

e) Natural Resources Management Report
f) Development Report

g) Strategic Plan Progress Report

h) Visitor and Business Services Report

9. Committee Reports

a) Executive Committee — October 13, 2025 Meeting Report (verbal)

b) Planning Committee — October 7, 2025 Meeting Report

c) Finance & Policy Committee — October 14, 2025 Meeting Report
d) Community Engagement Committee — October 9, 2025 Meeting Report



https://www.youtube.com/@OttawaCountyParks/streams

e) Ottawa County Parks Foundation Update (verbal)

10. Old Business:
a) *5:30 PM* 2026 Park, Recreation and Open Space Plan Public Hearing
1. Presentation to the Parks Commission
2. Public Comment

11. New Business:
a) Idema Explorers Trail Allendale Segment Easement
Suggested Motion: To approve the easement agreement with Love Inc. of Allendale at a cost of
514,250 as needed for the Allendale Segment of the Idema Explorers Trail and forward to the
Board of Commissioners for final approval.

b) Ottawa Beach Marina Dredging Contract
Suggested Motion: To authorize the Director to execute and forward to the Board of
Commissioners a contract not to exceed 598,300 with DK Construction Inc. for permitting,
dredging, and pile removal services at Ottawa Beach Marina, conditional on approval of
Corporation Counsel and the Administration. Further to create a new Capital Maintenance
Project and appropriate 548,300 from the unencumbered Parks Millage fund balance for the
project.

c) Idema Explorers Trail Allendale Segment Grant Administration Agreement and Budget Adjustment
Suggested Motion: To authorize the Parks Director to enter into an agreement with the Ottawa
County Road Commission for administration of the proposed TAP grant for the Allendale
Segment of the Idema Explorers Trail, or one substantially similar and forward to the Board of
Commissioners for approval and increase the budget for Capital Project 2212 to $3,207,426.78
with the funding anticipated from a pending Transportation Alternatives Program grant and
from the Ottawa County Parks Foundation’s Grand River Greenway Fund. Further, the Director
is instructed to take such actions as are necessary to implement the intent of the Commission in
these matters.

d) Ottawa County Parks Foundation Development Staffing Grant Agreement
Suggested Motion: To approve and authorize the Director to execute the Ottawa County Parks
Foundation (OCPF) Staff Grant Agreement, the establishment of a new part-time benefited
position (Fund Development Specialist), and a budget adjustment for fiscal year 2026 as defined
in the grant agreement and forward to the Board of Commissioners for approval. Further, the
Director is instructed to take such actions as are necessary to implement the intent of the
Commission in these matters.

e) Riley Trails — Donation of 15 Acres
Suggested Motion: To approve the Donation Agreement between the County of Ottawa and Bau
Van West Land Co., LLC for the donation of 15.7 acres directly adjacent to Riley Trails at an
approximate value of 5600,000. Additionally, to authorize the Parks Director to execute all
documents necessary to implement the intent of the Commission and Board, including closing,
recording, related documents.

12. Public Comment (Public comments limited to 3 minutes)



13. Commissioners Prerogative

14. Upcoming meeting date:
November 19, 2025
Time: 3:00 p.m.
Fillmore Complex, Board Room

15. Adjournment



