Agenda
Ottawa County Housing Commission

West Olive Administration Building — Conference Room F v
12220 Fillmore Street, West Olive, Ml 49460 O C
Thursday, December 4, 2025, 10:00 am ttawa Ount)’

1. Call to Order
2. Establish Quorum
3. Public Comments
4. Approval of the Agenda for the December 4, 2025 Meeting
5. Approval of the Minutes from the November 6, 2025 Meeting
6. Old Business
A.  RLF Implementation Year End Review (Chris Uhl, Executive Director Eastern Region, IFF)

B. Small Footprint Homes Initiative

. Finalizing Design Plans

Il Preparing Press Release

Il Creating Materials for Local Units of Government
IV.  Presenting to Local Planning Staff and Consultants
V. “Hope Ridge” Development Project Update
VI.  Emerging Small Home Development Opportunities

7. New Business

8. Public Comments

9. Other Business/Discussion ltems
A. Schedule Strategic Planning Session

B. Proposed Ottawa County Housing Commission 2026 Regular Meeting Schedule

C. Next Meeting: January 8, 2026 (10:00 am.)

10. Adjournment



